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The Village’s FY 2018 budget was approved by the Board and a summary of budgeted revenues and expenses for 3 major funds is as follows:

  
	Fund

	Revenues
	Expenses
	Surplus/(Deficit)

	Corporate 
	$9,242,404
	$9,242,404
	 $0

	Sewer and Water
	$3,534,900
	$3,542,700
	( $7,800)

	Glenwoodie Golf Course
	$1,831,775
	$1,697,910
	 $133,865

	Total – 3 funds
	$14,609,079
	$14,483,014
	$126,065



Corporate – The Corporate fund is budgeted to operate at break even. FY 2018 budgeted revenues are projected at the same level as FY 2016’s results ($9,274,552) but higher than preliminary FY 2017 revenues of $8,433,318. The difference in revenues is because FY 2018 budget includes approximately $1 million more in property tax revenues then was collected in FY 2017. Expenses are also higher than FY 2017 preliminary actual but at the same level as FY 2016.  The major difference in expenses is that the Police and Fire Departments are projected to have approximately $1 million more in expenses in FY 2018. Administration’s expenses are projected at $382,277 higher, while Public works is projected to have $29,563 less in expenses than in FY 2017.

Sewer and Water – The Sewer and Water fund is budgeted to operate with a deficit of $7,800. Budgeted revenues and expenses are consistent with preliminary actual for FY 2017. Revenues are budgeted at $16,906 lower than preliminary FY 2017 results.

Glenwoodie Golf Course -   The Glenwoodie Golf Course fund is budgeted to operate with surplus of $133,865. FY 2018 revenues are budgeted at $289,587 higher than preliminary FY 2017 but lower than FY 2016 results by $459,746. FY 2018 budgeted expenses are at approximately the same level as preliminary FY 2017.

Retroactive salary adjustment - Five employees were given raises. The impact of salary increases is $39,760 for the fiscal year or $3,313 each month. For 4 months ended 8/31/17 – the impact was $13,252 in additional salary expense. Applicable fringe benefits will also increase expenses. 



The following is a summary of the Village’s operating results for four months ended August 31, 2017 for the following funds:

Summary of Results by Fund 

	Fund

	Revenues
	Expenses
	Surplus/(Deficit)

	General 
	$2,546,614
	$2,297,749
	 $248,865

	Motor Fuel Tax
	$      75,030
	$     12,856
	 $   62,174

	Sewer and Water
	$1,177,054
	$    817,383
	 $ 359,671

	Glenwoodie Golf Course
	$    858,448
	$   671,884
	 $ 186,564

	Total
	$4,657,146
	$3,799,872
	$  857,274



The combined surplus for 4 major funds listed above for four months year to date was $857,274. 

If revenues and expenses were occurring evenly throughout the year, 33% would be realized after the first four months of the fiscal year. 

Year to date results are presented for the following funds:

General Fund  
The General Fund operated with a surplus of $248,865 for 4 months to date.

Revenues for the month of August were $429,442. Intergovernmental taxes - Sales, home rule and use taxes accounted for the majority of August’s revenues. Year to date revenues for 4 months were $2,546,614. Year to date revenues from property and intergovernmental taxes was $1,889,813 or 75% of general funds’ revenues. Revenues collected to date were 28% of the approved annual budget of $9,242,404. 

Year to date expenses were $2,297,749. Expenses incurred to date are 25% of the approved budget. Budgeted pension contributions of $860,013 and the Village Administrator position of $86,000 are two major expenses for which there were no actual expenses incurred or accrued for the 4 months period. 

The General Fund had approximately $2.3 million in cash and Illinois Funds deposit accounts as of 8/31/17. Cash in the Village’s checking account was $650,070.  

Motor Fuel Tax Fund
The Motor Fuel Tax Fund operated with a surplus of $62,174.  Year to date revenues of $75,030 were 32% of the annual budget.

Year to date expenses were $12,856, 2% of budgeted expenses, and incurred primarily for engineering services.  



Motor Fuel Tax Fund had $867,205 in cash and Illinois Funds deposit accounts as of 8/31/17. The balance of cash in checking accounts was $137,577. 

Sewer and Water Fund
The Sewer and Water Fund operated with a surplus of $359,671. Year to date revenues of $1,177,054 were primarily generated from water usage. Water usage revenues were $981,267 or 83% of total revenues. Approved annual budgeted revenues are $3,534,900 and 33% has been collected to date.  

Year to date expenses were $817,383 and 23% of the annual budget has been expended.

As of 8/31/17, the Sewer and Water Fund had cash and Illinois Funds deposit accounts of approximately of $1.2 million. The balance in the Fund’s checking account was $1.2 million.
 
Glenwoodie Golf Course Fund 
The Glenwoodie Golf Course Fund operated with a surplus of $186,564. 

Year to date revenues were $858,448 and major sources were from green fees, golf cart rental, and food and beverages. Revenues collected to date were 47% of approved annual budget. 

Year to date expenses were $671,884 and 40% of annual budget. The majority of expenses incurred to date were for food, beverages and golf course maintenance. 
  
As of 8/31/17, the balance of cash and cash on hand was $628,343. 
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