MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL, October 21, 2025

The Board Meeting was called to order at 7:00pm by Village President, Toleda } Hart. The
audience was led in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Jesse Durden the following Trustee
responded: Brown, Hadnott, Mosley, Williams, Taylor

ABSENT: Trustee Rolle
{Trustee Rolle arrived at 7:04pm)

ALSO IN ATTENDANCE: Police Chief Derek Peddycord, Attorney Ross Seclar,
Fire and Building Chief Kevin Welsh Jr., Village, Public Works foe
Benoit, Engineer Dave Schilling, Glenwoodie Phillip Robbins,
Village, Administrator James Patton, Finance Department Bryan
Janssen

ABSENT: NONE

CLERK’S OFFICE:

1. Motion to approve the Regular Board Meeting Minutes of October 7, 2025

Trustee Hadnott made a motion to accept the regular board meeting minutes of
October 7, 2025, Trustee Mosley seconded the motion.

DISCUSSION: Trustee Brown asked for an amendment to the October 7, 2025, minutes
which include two questions from Trustee Brown and the response from Mayor Hart.
How much did the signs cost? How was this expense budgeted? Mayor Hart responded
by saying that she would get back to Trustee Brown.

Mayor Hart tells Trustee Brown that if the questions are reflected on the recording the
Clerk will make the necessary amendments by the next meeting. Mayor Hart also tells
Trustee Brown to be mindful of the fact that the minutes are a summary of what
transpired in the meeting and not meant to be all inclusive.
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Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 1 Abstain: 0
Ayes: Brown, Hadnott, Mosley, Williams, Taylor,

Naes: 0

Recues: 0

Absent: Rolle

Abstain: 0

Motion Approved: Yes, Motion Passed.

PUBLIC COMMENTS:

HOWARD MARTIN: States for the last 10 years he’s dealt with various Village Administrators,
and 've been dealing with VA Patton and he’s been doing a great job.

JANET HADNOTT: My reasons for supporting the hiring of VA Patton is that he’s served 5 years
as Calumet City’s Village Administrator. Alderman for 8 years. He answers concerns from the
residents and has a good grasp of Glenwood projects. Along with the Mayor he wants to make
Glenwood better. | would like to put my support in hiring VA Patton.

CONSTANCE LEE: | support the hiring of VA Patton. I've seen his efforts in bringing money to the
Village. I'm asking the Trustee’s to support VA Patton.

MELINDA PLOTT: I've noted the progress and movement on Arquilla Park, looking at VA
Patton’s experience and asks the Trustee’s, what more can you be looking for? We have
Ordinance’s that haven't been looked at in over 10 years but with VA Patton they’ve been
reviewed in 6 months. | see that there’s a movement and | hope to see this continue with VA
Patton.

LEON FIELDS: Urges the board to confirm VA Patton. One of the most serious issues we have is
trucking. We've had people move, people get sick, and | suffer from respiratory issues. The
Village didn’t move with the trucking issues. When these issues were brought to VA Patton, he
immediately started to reach out to his connections to get a handle on trucks traveling through
our community.

DEBORAH BIRMINGHAM: Expressed how the Elected Officials have a responsibility to engage
and build relationships with the residents. Right now, in our Village like most of the Southland
facing major challenges. Skyrocketing property taxes and budget overspending. The new
Village Administrator is working with Mayor Hart to restore order and focus on the people’s
business. Let’s move Glenwood forward.
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Mrs. Fields: Things that | needed done VA Patton got it done. When | talked to VA Patton about
the critters by my home VA Patton took care of it. | want Glenwood to be better by working
together. You were elected to support the people please do not disappoint us.

TONY PLOTT: I’'ve had seamless communications with VA Patton. He's always been clear and
concise. | cannot think of anyone other than VA Patton as the Village Administrator. | hope the
Trustee’s retain him.

LEON MOORE: {'m just here to voice my support for the appointment of VA Patton. I'm
impressed in terms of his experience, as well as his thoughtfulness in terms of keeping the
Village informed on the ongoings in the Village. I'm fully in support of the retention of VA
Patton.

PAMELA DARRING: I'm here to publicly express my support in the confirmation of VA Patton.
When VA Patton got here, he jumped in and rolled up his sleeves and got to work. We have all
been able to clearly see the work that he’s doing.

RODRICK MURDOCK: I'm echoing the opinion VA Patton should be sustained where he is,
giving the positive images that he’s receiving. He’s helping the Village of Glenwood.

ERICK SLAUGHTER: As | sit here from meeting to meeting with the information that he
discloses in a precise, logical and methodical manner. That’s progression, so let’s not put
friendships in the way of making the best decision for the Village.

MAYOR HART: Mayor Hart along with Janssen have been meeting on a weekly basis and
monitoring the impact of the County collecting the property taxes late. We haven’t received the
September property tax collections as normal. We are monitoring this and are ensuring that we
have at least 6 months of funding on hand so that we don’t find ourselves with any surprises.

BILLS PAYABLES AND PAYROLL: Bryan Janssen
1. Bills Payable October 17, 2025 - Corporate $243,851.18, Motor Fuel Tax Fund
$12,276.07, Sewer and Water $10,938.28, Glenwoodie Golf Course $41,438.90,

Total All Funds $308,504.43

Trustee Mosley made a motion to approve the Bills Payables of October 17, 2025,
Trustee Hadnott seconded the motion.
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DISCUSSION: NONE

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Brown, Hadnott, Mosley, Taylor, Williams, Rolle

Naes: 0

Recues: O

Absent: 0

Abstain: 0

Motion Approved: Yes, Motion Passed.

2. Payroll for Check Date October 17, 2025 — Administrative $16,818.97, Public Works
$11,421.16, Police Department $98,446.39, Fire Department $22,878.85, Senior Center
$345.99, Elected Positions $1,071.31, Sewer & Water $21,210.73, and Glenwoodie Golf
Course $32,374.57 TOTAL PAYROLL $204,567.97, Police Reimbursable (S0} GRAND TOTAL
PAYROLL of $204,567.97

Trustee Hadnott made a motion to approve the payroll of October 17, 2025, Trustee
Mosley seconded the motion,.

DISCUSSION: NONE

Upon Rolt Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Brown, Hadnott, Mosley, Williams, Taylor, Rolle

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, Motion Passed.

MAYOR’S OFFICE: Toleda J Hart

Confirmation of Appointment of James “JR” Patton as Village Administrator for a term
concurrent with the term of the Mavyor.

Trustee Williams made a motion to Appoint James “JR” Patton as Village Administrator,
Trustee Hadnott seconded the motion.

DISCUSSION: NONE
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Upon Roll Call: Ayes: 4 Naes: 0 Recues: 0 Absent: 0 Abstain: 2
Ayes: Brown, Hadnott, Mosley, Williams,

Naes: O

Recues: 0

Absent: 0

Abstain: Rolle, Taylor

Motion Approved: Yes, Motion Passed.

ATTORNEY'S REPORT: Ross Secler

Motion to approve a Resolution approving an amended Redevelopment Agreement between
the Viliage of Glenwood, Cook County, lllinois, and Delta-Sonic Carwash Systems Inc.

Trustee Mosley made a motion to approve amended Redevelopment Agreement
between Village of Glenwood and Delta-Sonic Carwash Systems Inc., Trustee
Hadnott seconded the motion.

DISCUSSION: NONE

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Brown, Hadnott, Mosley, Williams, Taylor, Rolle

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, Motion Passed.
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VILLAGE ADMINISTRATOR: James (JR) Patton

I'd first like to thank the Mayor, the board and all the residents that came to speak tonight. For
all of you putting your confidence and faith in me. It means the world to me.

Homewood Disposal will not require stickers for leaf pick-up November 11-December 9, 2025.
We are keeping an eye on everything that’s happening on the Federal level and SNAP benefits
are at risk starting November 1, 2025, if things don’t change. We are working with the
Township Officials concerning this matter. We will forward any information as it becomes
available.

We have received notification of a grant award to help cover the cost of the tree lighting
celebration for Christmas. We were asked not to publicly announce the grant itself until the
awarding agency are able to publicize it.

Callahan Strand Park across from the Village Hall needs repair. I'm in the process of writing a
separate grant for a smaller amount of money, set aside to modernize and move forward with
that park.

Halloween Crawl at the Glenwood-Lynwood Public Library Friday October 24, 2025, from
5:30pm-7:30pm. The Fire Department and Police Department wifl be in attendance and the
Village will have a table inside to give out candy.

Trick-or-Treat hours are 4pm-7pm for the Village of Glenwood. Both Fire Stations will have
candy. HOA's will provide candy at various fieldhouses.

The initial estimate from the contractor was that the bridge would be open on October 18,
2025. Unfortunately, the contractor had a mishap on the jobsite that set them back a couple
days. The goal at this time will be the first week in November.

Bryan Janssen and | identified a bill that was paid to our water billing vendor in February 2024
which was substantially higher than what the normal bill would be. There was an error in the
billing from our vendor. We will receive a refund of $7,500.00 due to the error.
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Presentation of two quotes for roofing at the Nalco/Ecolab facility.

Trustee Rolle made a motion to approve the Quote for M & M Roofing Co. in the amount
of $275,250, Trustee Brown seconded the motion.

DISCUSSION: Trustee Rolle asks how are we going to pay for this? VA Patton tells
Trustee Rolle from the TIF Fund. Mayor Hart explains that we must find the funding for
this. We are 80% sure that we will use TIF Funds and the remaining 20% would have to
come from the General Fund. Trustee Rolle asks what TIF would be used. VA Patton
clarifies by informing Trustee Rolle that the Industrial TIF Fund would be utilized. Trustee
Rolie asks for the balance in the Industrial TIF Fund. Bryan Janssen states that it’s
roughly $3.3MM. Trustee Brown asks how much was the estimate for Waukegan
Roofing? VA Patton states it was more than $425,000.00. Trustee Brown asks for
clarification on the estimate due to M&M Roofing stating that if we were late on
payments we would be responsible for attorney fees. VA Patton explains that this would
be standard tanguage where if we stiffed M&M on the bill, we would be responsible for
those fees. Trustee Brown says that she asked because her understanding is that you
were 80% sure. Mayor Hart explains that the Village will not enter a contract not
knowing how we would pay. | didn’t want to pay 100% from the TIF because we must
first look at where we are, by us not collecting property taxes. It is imperative that we
move forward, and we find the $275,000.00 to avoid any other legal matters concerning
this. VA Patton informs the Board that the rent we collect from Ecolab would pay for the
roof in just over a year. Trustee Hadnott says that the industrial Park TIF is the most
productive TIF we have ever had. M&M has a 4.8-star rating vs. Waukegan’s 3.7

I suggest we move forward considering this project should have been done years ago.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Brown, Hadnott, Mosley, Williams, Taylor, Rolle

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, Motion Passed,
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DEPARTMENT REPORT:

Fire and Building Chief Kevin Welsh Jr. wants to thank everyone who came out to the Open
House. It was a success, and | look forward to building on it in the future,

NEW BUSINESS: NONE
OLD BUSINESS: NONE

MAYOR HART: I'd like to piggyback to what Trustee Williams said in stating that as we move
forward. It’s important that we don’t accept criticism as a dig or a threat.

PUBLIC COMMENTS:

LEON FIELDS: Proposing that Tuscan Gardens property be used as a multipurpose facility, That
can meet the needs of the residents.

PAMELA DARRING: Congratulates VA Patton on his appointment. Thanks Trustee Williams on
his vote to appoint VA Patton. Thanks Trustee Brown on her vote to appoint VA Patton. Speaks
to Trustee Taylor and Trustee Rolle concerning her dislike of their vote to appoint VA Patton.

ERICK SLAUGHTER: Informs everyone that the Low-Income Housing Energy Assistance Program,
WIC & SNAP Benefits along with Medicaid will significantly be underfunded if not removed
soon. Mayor Hart asks Mr. Staughter if he or someone from his office would give updates at a
Chat with the Mayor to inform the community of this type of information.

REVEREND DR. VALERIE ROLLE: Addressed a member of the audience who spoke and tells her
that there’s a lack of respect and people are entitled to their opinion. She doesn’t approve of
any name calling and urges respect being given to one another.

TONY PLOTT: Our HOA would like to have a list of residents who may be going through a rough
time. Especially with our Thanksgiving drive to give to the less fortunate. Also, Politics and
Government is not for everyone. You must have thick skin. If you can’t take the heat, get out of
the kitchen.
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JANET HADNOTT: Congratulates VA Patton on his appointment. | look forward to watching you
work with the Mayor and the Board to move Glenwood forward. ! appreciate you coming full
circte with all the information that you provide. How long have we owned the Ecolab and how
long has the roof been leaking? Trustee Hadnott informs Mrs. Hadnott that we’ve owned the
building for 15 years and the roof has been leaking for 3 years.

RODRICK MURDOCK: Thanks Trustee Brown and Trustee Taylor for their professionalism under
criticism.

LEON MOORE: We are faced with a drought in hiring Fire Fighters as well as Police Officers.
Harvey will be laying off Fire Fighters and Police Officers, but we cannot simply hire these
people, it takes time and it’s a process.

MELINDA PLOTT: | was on the school board for S years and | abstained one time. { was
ashamed of that vote because | used it as a political vote instead of saying “NO”. | abstained
due to pleasing the public. If your new and don’t know enough about the subject, if you're not
prepared or there’s a conflict of interest you may abstain but to get out of a vote you should be
ashamed.

TRUSTEE WILLIAMS: | spoke with both Trustees individually and encouraged them to “abstain”
due to them not fully being comfortable on their decision to vote “yes”. | knew this wasn't a
matter that could be tabled.

TRUSTEE ROLLE: | do serve this community and can defend any decision that | make. Some of
the information just doesn’t flow. | don’t feel information flows due to the fact t wasn’t on
Mayor Hart’s team. When | was introduced to VA Patton it was the day before the meeting and
it felt forced. He’s not an Elected Official but there has been a lot of campaigning for him to
hold this position. When hiring to fill a position we should look for transparency and how we go
through the process and be fair. After the last meeting | called VA Patton and left a message
more than once and no response,

MAYOR HART: | share information to the Board at the same time. We talked for 2 hours in
closed session to get any questions or concerns answered. { left the room with the impression
your questions were answered. You continue to make statements around our campaign. It was
clear when you asked was “JR” our campaign manager, | said “NO”.

VA PATTON: Etxplains how several Trustees contacted him through phone and email but never
received a voicemail from Trustee Rolle. Trustee Rolle may not have the correct contact
information.
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TRUSTEE TAYLOR: Thanks Mr. Murdock, Reverend Rolle and Trustee Williams. States that she is
aware and informed of things that are happening. In that moment that was the best decision |
could make in the best interest of the residents.

TRUSTEE HADNOTT: The reasons to abstain are as follows, 1) Conflict of interest. 2) Lack of
information. 3) Neutrality 4) Protest

ADJOURNMENT:

Meeting adjourned at 8:30pm

Trustee Hadnott made a motion to adjourn, Trustee Williams seconded the motion.
DISCUSSION: NONE

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Brown, Hadnott, Mosiey, Williams, Taylor, Rolle

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, Motion Passed.

J -

Appr&e{i by: Jesse Durden, Village Clerk




