The Village of Glenwood
Fiscal Overview
January 31, 2018

The Village's fiscal results for 9 months ended January 31, 2018 for 4 major funds are
as follows:

Summary of Results by Fund

Fund Revenues Expenses Surplus/(Deficit)
General $ 5,994,443 $ 6,457,695 ($ 463,252)
Motor Fuel Tax $ 178,026 $ 216,311 ($ 38,285)
Sewer and Water $ 2,685,028 $ 2,248,107 $ 436,921
Glenwoodie Golf $ 1,291,726 $ 1,252,336 $ 39,390
Course
Total $10,149,223 $10,174,449 ($ 25,226)

The combined deficit for 4 major funds listed above for 9 months year to date was
$25,226.

If revenues and expenses were occurring evenly throughout the year, 75% would be
realized after 9 months of the fiscal year.

Summary of results are presented for the following funds:

General Fund
The General Fund operated with a deficit of $463,252 for 9 months to date, and for the
month of January the Fund operated with a deficit of $181,800.

Year to date revenues were $5,994,443 and 64% of the budget. The variance from
budget is primarily because Property Tax revenues were 59% of budget, Fines,
Forfeitures and Reimbursements was 58% of budget, and Charges for Services which
was 34% of budget. Property tax collections for the 2™ assessment are expected in
April, which should improve the variance from budget overall and specifically for
Property Tax revenues.

Revenue sources as a percent of budget were as follows:
o Property taxes — 59% (2" assessment is due in April as mentioned above)
e Other taxes — 82% (real estate transfer tax exceeded budget by 95%)
* Intergovernmental — 80% (video gaming tax exceeded budget by 105%)
e Licenses, permits and fees — 62% ( cable TV and vehicle stickers revenues are
not as robust as budgeted)




» Fines, forfeitures and reimbursements — 58% (police fines are below budget by
58%)

o Charges for services — 34% (cell tower rental revenues are below budget by
58%)

e Miscellaneous — 73% (NALCO lease revenues are occurring as budgeted)

Year to date expenses were $6,457,695, and 69% of the annual budget. All
departments were below the threshold of 75%. Despite being below the threshold,
expenses are occurring at a faster pace than revenues which created the Fund'’s deficit.
Revenues were at 64% and expenses at 69% of budget, a difference of 5%.

Expenses by department as a percent of budget were as follows:

e Administration — 68%
e Public Works — 66%
e Parks —-54%

e Police - 73%

e Fire/Building — 68%

e ESDA-0%

[ ]

Senior Center — 65%

As of 1/31/18, the General Fund had approximately $1.6 million in cash, cash reserves
and lllinois Funds deposit accounts. The balance of cash in the Fund'’s checking
account was $236,903.

Motor Fuel Tax Fund

The Motor Fuel Tax Fund operated with a deficit of $38,285. Year to date revenues of
$178,026 were 77% of the annual budget.

Year to date expenses were $216,311, which included $100,000 of 2010 bond payment
expenses. Expenses incurred to date are 41% of budget. The expense variance was
created due to a combination of factors:

1. The Motor Fuel Tax fund has $321,500 budgeted for Streets, Sidewalks and
Roadways and expenses incurred to date totaled $34,043.

2. Street lighting maintenance was budgeted at $10,000 and there have been no
expenses incurred to date and

3. Road salt expense is 26% of budget.

As of 1/31/18, the Motor Fuel Tax Fund had $772,188 in cash and lllinois Funds deposit
accounts. The balance of the Fund's checking account was $239,566.



Sewer and Water Fund

The Sewer and Water Fund operated with a surplus of $436,921. Year to date revenues
of $2,685,028 was 75% of budget. Water usage revenues were $2,203,744 and 82% of
total revenues.

Year to date expenses were $2,248,107 and 63% of the annual budget. The margin
between water revenues of $2,203,744 and water purchases of $810,687 is $1,393,057
or 63%. The Fund has $100,000 budgeted for water main replacement and there have
been no expenses incurred as yet. Similarly, the Fund paid $169,364 in Nevada
Residents Repairs and there was no budget for that expense category.

As of 1/31/18, the Sewer and Water Fund had cash and lllinois Funds deposit accounts
of approximately of $2.3 million. The balance of the Fund’s checking account was
$974,491.

Glenwoodie Golf Course Fund
The Glenwoodie Golf Course Fund operated with a surplus of $39,390. Revenues and
expenses are occurring at the same pace — 71% of budget.

Year to date revenues were $1,291,726 and major sources were from green fees, golf
cart rental, and food and beverages.

Year to date expenses were $1,252,336, and 71% of budget.
As of 1/31/18, the balance of cash and cash on hand was $390,9089.
Submitted By,

Toleda Hart
Treasurer



January 2018 Additional Notes

For the month of January revenues and expenses should be 75% of budgeted amounts

GENERAL FUND NOTES: Overall Expenses for all departments in the General Fund are currently below budget at
69%.

Revenues: General Fund Current Revenues are also below budget at 64%. The majority of the difference Is In
property taxes and police fines. The balance of 2" instaliment of property tax is narmally recelved in April.

Video Gaming Tax-8432-205%- Budget was based on prior year numbers of $3,000 per month. Currently receiving
close to 58,000 per month.

Police Fines-currently only at 33% of budget when combined for overwelght truck/license plate reader/State of
lllinois collection and general police fines

Miscellaneous-8980-738%-NALCO Lease posted to Misc in error. Will be corrected In Feb.
Administration:
Expenses: Overall expenses for Administration are 68% of budget.

Computer Programs/Equipment 9634- 106%- A Firewall for Glenwoodie was charged to Admin. This will be corrected
in February.

Public Works: Overall expenses are currently at 66% of budget

Computer Programs/Equipment 9634- 147%- This account is being reviewed

Parks: Overall expenses are at 54% of budget

Palice: Overall expenses are 73% of budget

Computer Progroms/Equipment 9634- 219%- This account is being reviewed for posting errors

Fire/Building: Overall expenses are slightly under budget at 68%

Printing/Advertising-2109-203%- Stock up an Building Department Forms

Senior Center: Overall expenses are currently at 65%

SEWER AND WATER NOTES: Overall expenses are currently under budget at 63%. Revenues are on budget at 75%

GLENWOODIE NOTES: Total Course Revenue shows 71% as of January31, 2018 while overall expenditures are alsa
at 71% of budget.

Golf Course Maintenance: Overall expenses are currently at 76% of budget
Pro-shop: Overall expenses are currently 63% of budget

Food and Beverage: Overall Expenses are currently at 77% of budget

Prepared by Linda Brunelte



Village of Glenwood
Program Budget

For Budget Year 2017-2018

Fund 01 General Fund
Department - 100 - Administration

Month to Date Year io Date 2017-2018 2017-2018 %
Account Numbar Jan-18 Jan-18 Budgat Varlance Recelvad
Praperty Taxes
Property Taxes 8100 5 23,057 § 1,633,743 53088656  § (1,454,807) 53%
Property Taxes - Police B101 72,000 648,000 860,013 (212,013) 75%
Property Taxes - Fire 8102 13,530 121,770 162,323 (40,553) 75%
Property Taxes - Road and Bridge 8103 292 13,780 30,000 (16,220) 46%
IMRF/FICA Reimbursement 8105 - 142,753 343,300 (200,547) 42%
RJE Tax Innerfund Transfers 8106 10,925 64,093 - 64,093 0%
Tatal Property Taxes S 119,905 § 2,624,146 $ 4,484,292 $ (1,860,146) 59%
Other Taxes
Utility Tax 8425 S 37,587 S 22241 § 375,000 S§ (152,529) 55%
Munidpal Auto Rental Tax 8426 1,291 12,680 18,000 {5,320) 70%
Real Estate Transfer Tax 8450 7,878 146,220 75,000 71,220 195%
Tax Exempt Stamp 8451 450 7,245 5,100 2,145 142%
Total Other Taxes 5 47,206 S 388,616 $ 473,100 5  (84,484) B2%
Intergovernmental
Sales Tax 8400 S 42,937 S 393,050 § 575,000 $ (181,950) 68%
1% Home Rule Sales Tax 8401 32,882 256,066 S 380,000 S5 (123,934) B7%
Income Tax B430 68,157 725,633 873,132 (147,498) B83%
State Use Tax 8431 19,589 164,189 223,059 (58,870) 74%
Video Gaming Tax 8432 7,364 73,659 36,000 37,659 205%
Personal Property Replacement Tax 8445 3,839 21,822 25,000 (3,078) 88%
Telecommunications Malntenance Fea 8927 15,693 175,435 225,000 (45,565) 80%
Sales Tax Intergovernmental Agreemant B440 - 46,040 50,000 {3,960) 92%
Fire Department Grant 8988 - 44,658 - 44,658 0%
Grants B950 14,658 16,949 - 16,949 0%
Tatal Intergovernmental ] 205,119 § 1,921,602 52,387,191 $ (465,589) 80%
ticenses, Permits and Faes
Zoning Board/Hearing Apps 8203 ] - s - ] 100 {100) 0%
Building & Electrical Permilts 8210 3,991 117,551 120,000 (2,449) o8%
Cable TV Revenue 8211 . 77,041 150,000 |72,959) 51%
Landiord Crime Free Housing Prevention 8212 700 6,435 10,500 (4,005) 62%
Business Licenses 8220 472 20,528 36,000 (15,472) 57%
Vehicle Stickers 8230 861 85,346 185,000 (99,654) 46%
Animal Licenses 8240 120 915 1,500 (585} 61%
Alarm Permits 8302 - - 1,200 (1,200) 0%
Vacant Propersty Reglstration 8303 BOO 7,000 . 7,000 0%
Grass Cutting Fees 8312 - 150 €00 (450) 25%
Towed Vehidle Administration Fee 8314 2,500 21,500 36,000 (14,500) 60%
Health Inspaction Fees 8610 - 1,800 3,500 (1,700) S1%
Yard Waste Stickers 8955 13 5,728 10,000 (4,273) S7%
Total Ucenses, Permits and Faes S 9,457 § 344,053 5 554,400 § {210,347} 62%
Fines, Forfeltures and Relmbursements
Overweight Truck Fines 8296 ] - S - S 20,000 (20,000) 0%
Ucense Piate Reader Fines 8257 S - S - 5 20,000 (20,000) 0%
State of [Minols Pollce fine collection 8298 989 30,964 80,000 (49,036) 39%
Police Fines 8300 3,522 27,628 60,000 (32,372) 46%
Building Code Fines 830 18,480 85,546 85,000 10,546 112%
Total Fines, Forfeltures and Relmbursements H 22,991 § 154,138 S 265,000 $ (120,852) 58%




Month to Dale Yaar to Date 2017-2018 2017-2018 %

Account Numbar Jan-18 Jan-18 Budget Varlancs Recelved

Interest Income 8810 $ 2054 § 14532 S 4,500 10,032 323%
Charges far Services

Fire Protection Fees 8600 - 5,450 5,800 (350) 94%

Police Report Fee's 8913 175 1,230 S 1,500 S (270} 82%

Retumed Check Chamge 8919 - 60 150 (80} 40%

Cell Tower Rental 8928 5,250 47,252 112,000 (64,748} 42%

Park Programs 8930 - - 2,500 (2,500} 0%

Senlor Center Programs B981 200 Be7 1,500 (633} 58%

Homewood Disposal Transfer In 08985 - 185,129 581,000 {395,871) 32%

Tax Voucher Program Fees 8987 12 324 2,000 {1,676) 16%

Tatal Charges for Services H 5637 5 240,312 S5 706450 § (466,138) 34%

Miscellaneous

Facility Rent 8740 L] 1,350 S 11,150 S 20,000 S (8,850} 56%

Transfer In FSA 8817 - 1314 . s - o%

A Plus Towing 8967 500 4,000 6,000 {2,000) 67%

Palnt a Pole 8969 1,000 4,500 6,000 (1,500) 75%

Nalco Lease Agreement 8971 - 235,502 303,288 {67,786) 78%

Rent 760 Holbrook 8975 1,500 12,500 36,000 {23,500) 35%

Railread Property Rental 89 - - 3,200 {3,200} 0%

Transfer In 8979 E - - - 0%

Tipping Fee 89 - - 40,000 {40,000} 0%

Merchant Banners 8992 1,200 1,200 - 1,200 0%

Miscellaneous B980 23,007 36,879 5,000 31,879 738%

Total Miscellaneous S 28557 S 307,045 5 419,488 $ (112,443} 73%

Total General Fund Revenue 5 440,925 $ 5994,493 59,294421 § (3,299,978) 64%




Village of Glenwood
Program Budget
For Budget Year 2017-2018

Fund 01 General Fund

Department - 100 - Administration
Month lo Date Year lo Date 2017-2018 2017-2018 %
Account Number Jan-18 Jan-18 Budgst Variance Expended

tMayor 5001 ] 1,923 S 18,269 S 23,500 5 5231 78%
Treasurer 3002 1,250 3,750 5000 § 1,250 75%
Trustees 5003 10,250 31,000 48000 S 17,000 65%
Village Clerk 9004 2,500 7,667 10000 S 2,333 7%
Village Collector 9005 - - 100 § 100 0%
Village Administrator 2006 1,231 11,077 86000 S 74,923 13%
Dept. Supervisor / Admin 8010 6,730 60,816 87,175 5 26,359 70%
Full Time Employees 8011 10,895 103,507 163,339 $ 59,832 63%
Part Time Employees 5012 3,113 28,420 40,000 S 11,580 71%
Contract Services 5020 . 7,440 B0O0O0D S 560 93%
Uquor Commissioner 9037 - - 1,500 § 1,500 0%
HSA Employer Contributions 5039 - 537 1,500 § 963 6%
Employers FICA 9040 2,819 22,979 30,000 5 7,021 77%
Employers IMRF 9041 1,585 15,053 30000 S 14,947 50%
Office Supplies 9111 665 5,549 7500 S 1,951 74%
Data Processing 9112 2,347 11,537 12500 S 963 92%
Copy Machine 9113 753 6,569 17,000 5 10,431 9%
Postage 9114 299 3,857 6,000 s 2,143 6a%
Emplayee Appreclation 9118 2,612 6,551 3000 $ (3,551) 218%
Telephone 9120 1,296 3,035 2000 5 {1,035) 152%
Legal Notices 9131 - 2,480 2000 S (480) 124%
Code of Ordinances Expense 9133 - 2,880 BOOO 5 5,120 36%
Dues Subscriptions Memberships 9140 4,600 12,258 10,000 &  (2,258) 123%
Legal Services 9151 8,414 90,186 185000 S5 94,814 49%
Accounting Services 8152 - 81,319 85000 S 3,681 96%
E-Com Annual Expense 9155 24,839 153,789 187,000 S 33211 a2%
Group Insurance and Hospital 9160 4,345 36,834 60,000 § 23,166 61%
Workers Comp Insurance 9170 - - 2000 § 2,000 0%
Liability Insurance 9171 - 356,085 600,000 S 243,915 59%
Utility Consulting 9178 - - 3,000 S 3,000 0%
Board Member Tralning 9179 - 1,860 1,500 S (360) 124%
Utllities 9180 424 3,834 4000 S 166 96%
Persannel Training 9181 1,240 1,420 2500 S 1,080 57%
Travel Lodging Meals 9182 2,760 11,758 5,000 S  (2,758) 131%
Donations/Memaorials 9187 75 2,549 3000 S 451 85%
Pokice and Fire Commission 5189 2,700 B.451 10500 S 2,049 80%
Vehicle Stickers 9540 - - BDOODO § 8,000 0%
Economlc Incentive Agreements 9629 - . 5,000 S 5,000 0%
Computer Programs/Equipment 9634 6,630 106,644 100,800 S  (5,844) 106%
Rallroad Property Rental 9664 - 3,183 3200 5 17 99%
Engineering Services 5685 - 384 10000 S 5,616 4%
Bank Charges 5710 431 2,233 10,000 ] 7,767 22%
Transfer Qut 59841 - 168,469 168,465 s - 100%
Homewood Disposal 9888 49,037 394,077 581,000 S 186,923 BB%
Miscellaneous 9891 426 1,515 4000 S 2,485 38%

Total Expenditures s 156,198 $ 1,789,817 S 2,645,083 $ 855,266 68%




Village of Glenwood
Program Budget
For Budget Year 2017-2018

Fund 01 General Fund
Department - 300 - Public Works

Month to Date Yearto Date 2017-2D1B  2017-201B %

Account Number Jan-18 Jan-18 Budget Varlance Expended

Department Supervisor 9010 S 2843 § 28076 S 36971 5  B,BY5 76%
Full Time Employees 5011 13,170 128,473 180,000 51,527 71%
Overtime 2014 4,210 14,566 25,000 10,034 603
Contract Services 9020 4,270 40,466 55,000 14,534 74%
Lawn Care Services 8021 - 47,273 45,000 {2,273) 105%
Employer Contributions HS A 9039 . - 3,000 3,000 0%
Employers FICA 5040 1,459 12,322 15,000 2,678 B2%
Employers IMRF 9041 1,555 12,961 15,000 2,039 B6%
Unemplayment Insurance 9045 - 966 - (966) 0%
Printing and Advertising 9109 - 1,000 1,000 0%
Office Supplies 9111 - - 500 500 D%
Cleaning Supplies 9115 640 6,027 10,000 3,973 60%
Telephone 9120 652 6,413 10,000 3,587 64%
Group Insurance and Hospital 9160 3,685 33,223 55,000 21,777 60%
Workers Comp Insurance 9170 16,453 39,453 23,000 (16,453) 172%
Utilities 9180 209 1,245 1,500 255 83%
Personnel Training 9181 100 2,220 3,000 780 74%
Travel Lodging meals 89182 143 162 1,500 1,338 11%
Physicals 9186 75 295 750 455 39%
Uniforms 9200 - . 2,000 2,000 0%
Gas and Ol 9210 1,368 8,711 20,000 11,289 44%
Energy Street Lighting 9221 B32 16,364 20,000 3,636 82%
Signs for Traffic Control 9270 - 10,709 15,000 4,291 71%
Repalr/Malnt Vehicles 9420 2,444 51,874 50,000 (1,874) 104%
Street Lighting Malntenance 9422 2,834 10,394 20,000 9,606 52%
Repair/Malintenance Traffic Signals 9424 1,042 13,450 30,000 16,550 45%
Repair/Maint Gen Toels/Equlp 9425 52 766 2,000 1,234 38%
Repair/Malnt Municipal Bulldings 95430 3,551 20,122 45,000 24,878 45%
Malnt Municipal Grounds 9441 302 17,846 35,000 17,154 1%
Streets Sidewalks, Roadways 8460 . 1,800 15,000 13,200 12%
Purchase Gen'l Tools/ Equipment 8550 . 1,807 3,000 1,093 64%
Purchase Personnel Equipment 8590 61 1,126 3,500 2,374 32%
Flags 9602 - . 1,500 1,500 0%
Tree Contractor/Replacement 9510 - &00 10,000 9,400 6%
Tree Trimming 9 - - 38,000 38,000 0%
HVAC Maintenance 9614 3171 13,191 12,000 (1,191) 110%
Holiday Decorations 9617 - 3,464 5,000 1,536 69%
Computer Programs/Equipment 9634 36 2,497 1,700 (797) 147%
Engineering Services 9685 - - 24,000 24,000 0%
Miscellaneous 9891 - 76 80O 724 10%
Total Expenditures 5 65,158 § 545436 $833,721 5 285,285 66%




Village of Glenwood
Program Budget
For Budget Year 2017-2018

Fund 01 General Fund

Department - 400 - Parks Program

Month to Date Yeer to Date 2017-2018 2017-2018 %

Account Number Jan-18 Jan-18 Budget Variance Expended

Full Time Employee 5010 s 1346 S 12,166 17,000 S 4,834 72%
HSA Employer Contributions 5039 $ - ] - 250 250 0%
Employers FICA 9040 103 935 1,300 365 72%
Utilities 9180 542 6,568 7,000 432 94%
Park Program Expenses 9280 131 3,757 10,000 6,243 3B%
Repair/Main Municipal Bldgs 9430 - 3,460 20,000 16,540 17%
Maint Municipal Grounds 9441 - 12,264 15,000 2,736 82%
Dog Park 9621 - - 10,000 10,000 0%
Firewarks 9625 - 11,750 11,750 - 100%
Miscellaneous 9891 - - 500 500 0%
Renovation of Parks 9900 - 25,901 50,000 24,089 52%
Total Expenditures S 2729 S 76800 S 142,800 S 66,000 54%

e — N - —




Village of Glenwood
Program Budget
For Budget Year 2017-2018

Fund 01 General Fund
Department - 500 - Police Program

Month o Date Yesr to Data 2017-2018 2017-2018 %
Account Number Jan-18 Jan-18 Budgst Varlance Expendsd

Part Time Police Officers Pay 009 2,058 20,679 30,000 9,321 69%
Department Supervisor 500 9,808 93,173 127,500 34,327 73%
Full Time employees 5011 142,355 1,388,126 1,896,500 508,374 73%
Part Time Records Clerks 8012 7.523 37,912 45,000 7,088 BaA%
Overtime Wages 8014 2,524 128,929 175,000 46,071 74%
Holiday Pay 5015 - 59,274 60,000 726 89%
HSA Employer Contributions s039 1,468 1,830 1,000 (830} 189%
Emplayers FICA 5040 11,566 118,930 185,000 46,070 72%
Employers IMRF 2041 2,146 19,525 27,000 7,475 725%
Penslon Cantribution 5043 72,000 648,000 860,013 212,013 75%
Office Supplies 9111 1,468 4,336 7,000 2,664 62%
Postage 9114 207 1,507 2,500 993 60%
Telephone 9120 1,014 7,238 8,500 1,262 85%
Dues Subscriptions/Memberships 9140 1,587 21,070 35,000 13,930 60%
Legal Services 9151 1,874 16,639 50,000 33,361 33%
Munlclpal Systems 9153 798 12,676 13,000 324 98%
Group insurance/Haspltal 9160 26,358 235,420 325,000 89,580 72%
Workers Comp Insurance 9170 - 52,187 65,000 12,813 BO%
Llability Insurance(transport van) 9171 - - 2,500 2,500 0%
Utitities 9180 424 3,634 3,500 {134) 104%
Personnel Tralning 9181 700 10,651 25,000 14,349 43%
Travel! Lodging Meals 9182 1,003 7,391 8,000 609 82%
Public Education Programs 9185 . 2,895 2,500 (395) 116%
Physlcals 9186 - 375 1,000 625 8%
Uniforms 8200 1,099 37,543 36,000 {1,543) 104%
Gas and Ol 9210 5,167 33,814 53,000 19,186 64%
Prisoner Food 9226 - 473 1,000 527 47%
Repalr/Malnt Communlcation 9410 3,000 15,222 25,000 9,778 61%
Repair/Maint Copy Machine 58412 323 2,370 5,000 2,630 47%
Repalr/Maint Vehicles 5420 151 26,536 45,000 18,464 59%
Repalr/Maint Gen Tools/Equip 9425 1,339 4,077 5,000 923 B2%
Repair/Maint. Municipal Bldgs. 5430 - 2,765 30,000 27,235 9%
Radar Equipment 9501 - - 1,500 1,500 0%
In Car L3 Cameras 9502 - - 10,000 10,000 0%
Evidence Management System 9503 - - 3,000 3,000 0%
3m Opticam 9505 . - S00 500 0%
Munlclpal Security Cameras 9506 - - 12,000 12,000 0%
Range Usage/Ammunition 9508 - 10,203 16,000 5,797 64%
Tow Fee Expense 9509 - 380 2,500 2,110 16%
License Plate Reader 9511 - - 3,000 3,000 0%
Purchase /Gen Taals Equip 9550 - 16 8,000 7,984 0%
Purchase of Camera/Film/Paper 9558 - - 1,000 1,000 0%
Purchase-Personnel Equipment 9590 - 534 7,000 6,466 8%
Police Crime Prevention 9600 - 358 2,000 1,642 18%
Vest Program 9601 - - 2,000 2,000 0%
Computer Programs/Equipment 9634 7,893 54,754 25,000 (29,754) 219%
Purchase of Vehicles appr 9684 - 27,289 35,000 7,711 78%
Communications Equipment 9688 . 238 10,000 9,763 %
Board Up Expense 9700 . 1,055 1,000 (59) 106%
Bank Fees 9710 - B 500 500 0%
Miscellaneous 9891 - 1,778 2,500 722 71%

Total Expenditures $ 305949 5 3,111,874 $4,278,013  $ 1,166,139 73%




Village of Gienwood
Program Budget
For Budget Year 2017-2018

Fund 01 General Fund
Departmant - 600 - Fire/Bullding

Month to Date Year to Dala 2017-2018 2017-2018 %
Account Number Jan-18 Jan-18 Budgal Varlance Expended
Department Supervisor 9010 S B04B S 77455 S 104622 S 27,167 74%
Full Time employees 9011 14,765 147,257 255,000 107,743 58%
Part Time Inspectors 9012 2,266 18,975 20,000 25 100%
Secretarial Services 9013 1,346 25,281 58,355 33,074 43%
Dvertime Wages 8014 - 2,353 2,000 (353) 118%
Pald on Call 9016 7,364 77,841 103,060 25,213 76%
Sleep in Pay 9018 8,118 72,666 104,800 32,134 69%
Duty Shift Assignment 8018 5,202 42,642 65,780 27,138 61%
Contract Services 9020 - 32,748 72,000 38,252 45%
HSA Employer Contributions 9039 - (8) 3,500 3,508 0%
Employers FICA 9040 5,001 36,695 35,000 (1,635) 105%
Employers IMRF 9041 723 7,205 15,000 7,795 48%
Pension Contributions 9043 13,530 121,770 162,323 40,553 75%
Building Code Hearings 9105 338 13,533 12,000 (1,533) 113%
Planning and Zoning 9106 - - 1,000 1,000 0%
Printing and Advertising 9109 - 3,048 1,500 (1,549) 203%
Office Supplies 9111 18 4,094 3,500 (594) 117%
Postage 9114 195 1,140 2,000 860 57%
Food Service Inspections 9119 - - 900 900 0%
Telephone 9120 374 3,511 4,000 489 BB%
Dues Subscriptions/Memberships 9140 - - 1,000 1,000 0%
Legal Services 9151 832 5311 5,000 (311) 106%
Legal Fees Zoning 9154 - - 2,500 2,500 0%
Group Insurance/Hospital 9160 4,472 36,971 55,000 18,029 67%
Workers Comp Insurance 9170 - 37,012 68,000 30,988 54%
Utilities 9180 204 663 1,500 837 44%
Personnel Training 9181 S0 11,707 15,000 3,293 78%
Travel Lodging Meals - Misc. 9182 - 259 1,500 1,241 17%
Puhlic Education Programs 9185 - - 1,500 1,500 0%
Physicals 9186 - 1,442 5,000 3,558 29%
Uniforms 9200 752 4,812 7,500 2,688 64%
Gas and Ol 9210 2,247 14,663 22,000 7,337 67%
Station Supplies 9290 - 1,246 1,800 554 69%
Fire Dept. Grant Expense 9372 - - 4,000 4,000 0%
Repair/Main Vehicles 9420 1,142 24,185 24,000 (185) 101%
MABAS Expense 9423 1,545 6,935 4,000 (2,935) 173%
Repair/Main Gen Tools/Equip 5425 334 7,951 8,500 549 94%
Maintenance Station 1 9431 732 5,892 5,000 (892) 118%
Maintenance Station 2 9432 417 2,053 5,000 2,947 41%
Copy Machine 9604 25 585 600 15 97%
Grass Cutting/Board Up Vacant Homr 9632 4,174 9,447 7,500 (1,947) 126%
Computer Programs Equip 9634 3,657 17,180 15,000 (2,1B0) 115%
Communications Equipment 9688 - B75 8,500 7,625 10%
Miscellaneous 9891 137 522 2,000 1,478 26%

Tatal Expenditures 5 88,071 S 878,918 S 1,301,740 $ 422,822 6B%
| ——————




Village of Glenwood
Program Budget
For Budget Year 2017-2018

Fund 01 General Fund
Department - 700 - ES.D.A

Month 1o Date Yearto Dale 2017-2018 2017-2018 %

Account Number Jan-18 Jan-18 Budgat Varlance Expended

Department Supervisor 2010 s ] - S 1000 S 1,000 0%
Part Time Employees 9012 - 6,500 6,500 0%
Employers FICA 9040 - 1,500 1,500 0%
Uniforms 9200 - 500 500 0%
Communications 9410 - 4,000 4,000 0%
Total Expenditures S ) - S 13,500 § 13,500 0%

Lo




Village of Glenwood
Program Budget
For Budget Year 2017-2018

Fund 01 General Fund
Department - B0O - Sentor Center

Month to Date Year to Dale 2017-2018 2017-2018 %

Account Number Jan-18 Jan-18 Budgel Verlance Expendad

Directors Salary 9010 S 2974 S 28,109 S 38,664 S5 10,555 73%

Part Time Employees 8012 534 6,378 8,200 2,822 69%

Employers FICA 9040 261 2,595 3,800 1,205 6B8%

Employers IMRF 9041 229 2,167 3,200 1,033 68%

Ofiice Suppllies 9111 - 260 700 440 37%

Group Insurance/Haspital 9160 558 5,259 7,500 2,241 70%

Utilities 9180 482 1,999 3,500 1,506 57%

Repair/Maintenance Building 9430 - - 2,500 2,500 D%

Special Events 9442 126 8B6 3,500 2,614 25%

Taxi Voucher Program 9611 64 585 5,000 4,415 12%

Miscellaneous 9891 - 2,614 1,000 {1,614) 261%

Total Expenditures 5 5,228 S 50,849 $ 78,564 § 27,718 65%

o ————

Total General Fund Revenue s 440,925 § 5,994,443 $ 5,294,421 64%

Total General Fund Expenditures 5 622,725 5 6,457,695 5 9,294,421 69%
NET -$181,799.91 -5463,251.90 § -




Village of Glenwood
Program Budget
Far Budget Year 2017-2018

Fund 03 Motor Fuel Tax Fund
Department - 310 - Motor Fue!

Month to Date Year to Dats 2017-2018 2017-2018 % Recelved
Revenue Account Number Jan-18 Jan-18 Budget Variance or Expended
Motor Fuel Tax Recelpts B420 ] 19,818 S 172,816 ] 230,000 S 57,184 75%
Miscellaneous B980 S - 5 - ] - S - 0%
Interest Income B810 1,745 5,210 1,500 (3,710) 347%
Tatal Ravenue $ 21,563 $ 178,026 $ 231,500 S 53,474 T7%
Highway & Streets Expenses
Strest Sweeping 9240 5 627 S 22,020 S 25000 S 2,980 BA%
Road Salt 9260 11,435 19,612 75,000 55,388 26%
Street Ughting Malntenance 9422 - - 10,000 10,000 0%
Streets,Sidewalks Roadways 9460 613 34,043 321,500 - 11%
Engineering Services 9685 8,223 40,635 - - 0%
2010 Bond Expense 9825 - 100,000 100,000 - 100%
Taotal Expenditures 621,898 $216,311 $531,500 468,368 41%
Change In Net Position $ (335) $§ (38,285) §  (300,000) S {14,854)




Village of Glenwood

Program Budget
For Budget Year 2017-2018

Fund 10 Water Fund
Department - 110 - Water

Month to Bata Year ta Data 2017-2018 2017-2018 % Recelved
Account Number Jon-18 Jan-18 Budget Varianca or Expandad
IMRF & FICA Relmbursement 8105 ] - S 25,803 66,400 40,597 39%
Interest Income 8810 1,550 8,847 3,700 (5,147) 239%
Water Usage 8915 232,627 2,203,744 2,920,000 716,256 75%
Aeturned Check Charge 8919 40 260 500 240 52%
Bankruptcy Payments 89501 138 746 - (746) 0%
Penalties 8921 10,150 101,540 135,000 33,460 75
S & W Repalr & Maintenance Fund 8923 33,544 305,959 405,000 99,041 76%
Meter Sales 8940 1,100 3,050 1,000 (2,050} 305%
SW Administrative Fee 8941 2,756 23,939 32,000 8,061 5%
Miscellaneous B98O 45 11,138 2,500 {8,638} 446%
Total Revenue 5 281950 5 2685028 5§ 3566100 S 881,072 75%
General Expenses
Dept. Supervisor 8010 5 5282 S 49,115 5 68660 S 19,545 2%
Full Time Employees 9011 24,458 238,750 370,000 131,250 65%
Qvertime 9014 7,819 28,002 32,000 3,938 8B%
Contract Services 8020 B,641 38,453 25,000 (13,453) 154%
Lawn Care Services 8021 - 11,032 15,000 3,968 74%
HSA Employer Coniributions 9019 137 3,029 4,500 1,471 &%
Employers FICA 8040 2,1 22,519 33,200 10,681 68%
Employers IMRF 5041 2,888 24,070 33,200 5,130 73%
Printing and Advertising 9109 - 4,484 3,500 (984) 128%
Olfice Supplles 9i11 183 898 2,000 1,102 a5%
Copler Supplies/Maintenance 9113 - - 2,000 2,000 0%
Postage 9114 738 8,733 12,000 3,267 73%
Telephone 9120 B3 1,734 15,000 13,266 12%
Water Sewer/SCADA Malntenance 9121 - - 7.500 7.500 (1} 3
Dues Subscriptions Memberships 9140 - 791 2,500 1,709 2%
Legal Services 9151 293 1121 1,000 {121) 112%
Group insurance and Hospital 9160 8,437 75,283 102,000 22,7117 78%
Workmen's Comp Insurance 9170 . 42,838 45,000 2,162 95%
Uiltitles 9180 1,658 7.967 10,000 2,033 BO%
Personne! Tralning 9181 150 1,462 2,500 1,038 58%
Travel Lodging meals 9182 154 503 2,000 1,497 25%
Public Education Programs 9185 - . 3,500 3,500 0%
Physicals 9186 - 335 500 165 67%
Gasand Oll 9210 3,010 10,431 2B,361 17,930 37%
Energy for Pumping 9223 4,348 32,426 80,000 47,574 a1%
Chemicals 9225 1,833 13,788 25,000 11,212 S5%
Repalr/Maint Water System 9411 13,498 99,603 100,000 397 100%
Repalr/Maint Vehices 9420 6,843 27,845 50,000 22,155 S6%
Repalr/Maint Gen Tools/Equip 9425 324 704 2,000 1,296 ELT
Repalr/Maint Municipal Buildings 9430 3,223 B,053 100,000 91,947 BX%
Maint Munkcipal Grounds 9441 452 30,696 75,000 44,304 1%
Nevada Res!dents Repalrs 9445 37,780 169,364 - {169,364) 0%
Repalr/Malnt Sewer System 9450 . 85,932 116,500 30,568 74%
Purchase Gen'l Tools/ Equipment 8550 BQ3 9,702 5,000 (4,702) 154%
Purchase Personnel Equipment 9590 444 3,147 5,600 2,453 56%
Water Purchases/Chicago Helghts 9608 101,721 810,687 1,600,000 789,314 51%
Comp Programs/Equipment 9634 62 21,020 45,000 23,980 47%
Water Melter Program 2637 7,624 89,487 75,000 [14,487) 119%
Purchase of Vehicles 9684 - 52,540 52,541 1 100%
Engineering Services 9685 - - 75,000 75,000 0%
|EPA Loan Interest Expense 9821 - 17,519 35,038 17,519 sS0%
Transfer Out 9841 - 200,000 200,000 - 100%
Miscellaneous 5891 - 43 3,500 3,457 1%
Water Main Replacement 9904 - - 100,000 100,000 0%
Total Expenditures 5 245574 § 2,248,107 S 3,566,100 $ 1,317,993 63%
Change in Net Positlon H 36375 § 436921 § - $  [436,921)




Village of Glenwood
Program Budget
For Budget Year 2017-2018

Fund 70 Glenwoodie Golf Course

Department - 70 - Glenwoodle Golf Course

Month to Dale Year to Dala 2077-2018 2017-2018 % Recelved
Account Numbaer Jan-18 Jan-18 Budgst Varianca or Expandad
Taxes
Property Taxes B100 S - S - ] - 0%
FICA/IMRF Reimbursement B105 - 32,048 79,300 {47,252) 40%
Total Taxes 5 - 5 32,048 S 79,300 $ {47,252) 40%
Food & Bev Rev Galf Course
Food-Restaurant 8700 5 211 ] 40,786 S 72,000 S (31,214) 57%
Food-Banquet 8701 2,757 118,339 200,000 (B1,661) 59%
Food-Beverage Cart 8703 - 1,044 2,500 (1,456) 42%
Beverage-Rest-Non-Alcohol 8704 58 15,649 25,000 (9,351) 63%
Beverage-Rest-Alcchal 8705 789 89,219 150,000 (50,781) 66%
Beverage-Banquet-Non-Alcohol 8706 1,092 4,135 7,000 (2,B65) 59%
Beverage-Banquet-Alcohaol 8707 2,066 77,143 60,000 17,143 129%
Beverage-Cart-Non-Alcohol 8710 - 4,616 9,000 (4,384} 51%
Beverage-Cart-Alcohol 8711 - 31,540 45,000 (13,460) 70%
Food Outings 8712 - 77,556 85,000 {7.444) 91%
Bev Outing-Nan Alcohol 8713 3,025 3,502 200 2,602 3B9%
Bev Outing - Alcohal 8714 - 30,172 30,000 172 101%
Banquet Rental 8730 - 17,995 20,000 {2,005) S0%
Total Foad & Bev Rev Golf Course 5 9598 § 521,695 § 706,400 S  (184,705) 74%
Gen'lfAdmin Rev Golf Course
Green Fees a750 50 378,313 500,000 (121,687) 76%
Season Passes 8751 7,300 32,000 32,000 - 100%
Golf Car Rental 8752 . 160,454 225,000 (64,546) 71%
Driving Range 8753 390 33,B86 50,000 (16,114) 68%
Club Rentals B754 - 1,140 1,600 140 114%
Pull Carts 8755 - - 200 (200} 0%
Instruction Fee 8756 - 4,765 5,000 {235) 95%
Prepald Green Fees B757 - - 3,000 (3,000) 0%
Promotonal Green Fees B758 - - 5.000 (5,000) 0%
Golf Services 8760 360 685 3,000 (2,315) 23%
Club Repalr/Parts/Service B762 17 443 1,500 (1,057) 30%
Golf Merchandise B335 2,604 61,725 80,000 (18,275} 7%
Total Gen'l/Admin Rev Goll Course 5 10,721 $ 673,411 $ 905,700 S {232,289) 74%
Other Income
Video Gaming Income 8432 s 1,722 ] 14,201 S 10,000 S 4,201 142%
Tabacco Charges 8721 16 2,391 3,200 {803} 75%
Service Charges 8761 173 15,034 £0,000 (44,966) 25%
Cell Tower Rental 8928 - . 53,675 {53,675) 0%
Golf Simulator Revenue 8937 1,741 2,927 12,000 (9,073) 24%
Miscellaneous 8980 S0 2,989 1,000 1,989 299%
Shipping Charges 8982 21 127 500 (373) 25%
Banquet Gratuity 8930 954 26,804 - - 0%
Taotal Other Income S 4677 S 64,572 § 140375 6 {106,866) 46%
Total Glenwoodie Golf Course Revenue $ 25397 $§ 1,291,726 $1831,775 § {571,112) 71%




Month ta Dala Yaar lo Date 2017-2018 2017-2018 % Recelved
Account Number Jan-18 Jan-18 Budgal Variancs or Expended
General Expenses
Unemployment Insurance 5045 - 1,611 30,000 28,389 %
Liabllity Insurance 9171 - (172) 30,000 30172 -1%
Transfer OQut FSA 9817 1,315 1315 - - 0%
Transfer Out 9841 - 100,000 100,000 - 100%
Cash Over/Short 9889 (7} (2,001) - 2,001 0%
Total General Expenses H 1308 § 100,753 §$ 160,000 S 60,562 63%
Golf Course Maintenance
Dept. Supervisor 5010 5 7303 S 62,326 S5 95230 § 32,504 B5%
FT Employees g011 9,069 79,777 119,000 39,223 67%
PT Employees 5012 2,141 60,149 68,000 7,851 88%
HSA Employer Contributions 9039 52 443 700 257 63%
Employers FICA 8040 1,347 14,619 20,800 6,181 70%
Employers IMRF 9041 1,262 10,919 17,500 6,581 62%
Office Supplies 9111 - - 100 100 0%
Oues Subscriptions, Memberships 9140 - 670 1,000 330 67%
Group Insurance and Hospital 9160 3,505 29,385 49,000 19,615 60%
Utilities 9180 593 3,852 4,000 148 96%
Persannel Tralning 9181 - - 1,000 1,000 0%
Travel Lodging & Meals 9182 - - 1,000 1,000 0%
Uniforms 9200 Bl 642 2,500 1,858 26%
Gas and OIl 5210 1,092 16,429 25,000 8,571 E6%
Chemnicals 9225 - 73,992 45,000 (28,992} 164%
Repair/Malnt Vehicles 9420 20 33 500 467 7%
Repair/Maint Turf Equip 9425 310 9,082 20,000 10,511 45%
Repair/Maint Buildings 9430 419 4,579 2,500 (2,0758) 1B3%
Equipment Rental 9433 - 1,778 3,000 1,222 59%
Repair/Maint lrrigation System 9434 - 1,200 5,000 3,800 24%
Landscaping 8435 1,316 7.073 10,000 2,927 %
Maint - Municipal Grounds 9441 - 3,420 1,000 (2,420) 342%
Purchase Gen'l Tools/Equip 9550 156 1,099 2,000 901 55%
Safety Equipment 9556 - - 300 300 0%
Licenses and Permits 9699 - 124 150 26 83%
Fertillzer 9741 192 19,460 25,000 5,540 78%
Course/Range/Shop Supplies 9742 46 2,274 2,000 (274) 114%
Capital Equipment 9827 - 630 20,000 18,370 %
Capltal Improvements 9829 . 2,614 5,000 2,386 52%
Equipment Lease Payments 9838 495 33,222 35,000 1,778 95%
Miscellaneous 9831 - 17 1,000 983 2%
Total Golf Course Malntenance $ 29,799 § 439816 § 582280 S 140,635 76%
Pro-Shop
Department Supervisor 9010 ] 5538 § 46,855 5 73,440 S 26,585 64%
Part Time Employees 5012 3,520 68,506 100,000 31,094 69%
Golf Instruction 5023 - - 7,000 7,000 0%
Employers FICA 5040 657 8,611 15,000 6,389 57%
Employers MMRF 9041 662 4,217 8,000 3,783 53%
Printing and Advertising 8109 - 1,754 10,000 B,245 18%
Office Supplies 9111 - 546 1,000 454 55%
Postage 9114 - 43 500 457 9%
Telephone 9120 294 2,940 2,000 {940) 147%
Dues Subscriptions Memberships 9140 . 1,047 4,000 2,954 26%
Group Insurance and Hospital 9160 1,625 12,670 20,000 7,330 63%
Marketing/Bus Development 9175 1,141 7,313 20,000 12,687 37%
Utllitles 9180 267 33,050 52,000 18,850 e4%
Personnel Tralning 9181 - 279 1,200 921 23%
Travel Lodging Meals 9182 . - 700 700 0%
Uniforms 9200 - . 2,000 2,000 0%
Repair/Maint Golf Cars 9419 . 1,172 2,000 828 59%
Repalr/Malnt-Gen Tools/Equip 9425 - 125 2,000 1,875 6%
Repalr/Malnt Bulldings 9430 3,094 12,083 - (12,083) 0%
Equipment Rental 9433 - 2,846 1,000 (1,946) 295%
Purchase - G/C Range Equipment 8550 - . 2,700 2,700 0%
Computer Programs/Equipment 9634 36 3,355 8,000 4,605 42%
Golf Car Lease 9683 - 23,217 20,800 {2,417} 112%



Month to Date Year io Date 2017-2018 2017-2018 % Received

Account Number Jan-18 Jan-18 Budget Variance or Expended

COGS Golf Merchandlse 9701 557 14,943 55,000 40,057 27%
Managers Buy/Promotions 9705 338 5378 15,000 9,622 6%
COGS Special Orders 9707 - 6,665 12,000 5,335 56%
Root Card Discount 9708 5585 13,389 2,500 (10,885) 536%
Bank Charges 9710 536 15,391 20,000 3,609 82%
Course/Range/Shop Supplies 9742 239 3,477 5,000 1,523 70%
Capital Improvements 9829 2,872 2,872 5,000 2,128 57%
Ir. Golf Expense/First Tee 9837 - - 1,000 1,000 0%
Equipment Lease Payments 9838 323 2,694 5,000 2,306 54%
Miscellaneous 2891 - 364 500 136 73%
Tatal Pro-Shop s 22,255 H 297,342 5 474,340 s 170,756 63%

Food and Beverage
FT Employees 9011 - - 33,946 33,946 100%
Department Supervisor 5010 3,077 20,375 - . 100%
Part Time Employeas 8012 3,047 69,420 120,000 50,580 58%
Contract Services $020 69 BOO 10,000 9,200 8%
Gratulty Expense - - 15,000 15,000 0%
HSA Emplayer Contributions 8039 - 33 144 111 23%
Employers FICA 5040 470 7.462 14,000 6,538 53%
Employers IMRF 8041 237 1,571 4,000 2,425 39%
Cleaning supplies 9115 - 1,7%0 . (1,750) 0%
Telephone 9120 87 180 - {180) 0%
Group Insurance and Hospital 9160 - 3,193 28,000 24,807 11%
Marketing/Bus Development 9175 - 3,486 7,000 3,514 0%
Personnel Tralning 9181 - - 1,000 1,060 0%
Travel Lodging Meals 9182 - 15 700 685 2%
Uniforms 9200 - 144 1,500 1,356 10%
Repalr/Maint-Gen Toals/Equip 5425 551 4,241 B,000 3,759 53%
Repair / Maint Bulldings 9430 476 2,223 2,000 (223) 111%
Equipment Rental 9433 145 3,082 2,000 (1,082) 154%
Computer - Programs 9634 - 3,099 1,000 {2,099) 310%
Licenses and Permits 9599 . - 700 700 0%
Linen Service 9704 2,439 5,564 8,000 2,436 70%
Managers Buy/Bar Buy 9705 1,264 36,359 1,800 (34,558) 2020%
Banquet Catering 9722 15,318 $6,386 45,000 (51,386) 214%
Kitchen Equipment 9730 - 347 3,000 2,653 12%
Tobacco Products 8738 - 862 1,800 938 48%
COGS- Food 9736 - 67,223 115,000 47,777 58%
COGS-Non Alcoholic Beverage 9737 102 13,602 21,000 7,398 65%
COGS-Alcoholic Beverage 9738 1,846 58,428 70,000 11,572 83%
Miscellaneous - Food supplles® 9739 723 9,556 20,000 10,444 48%
Miscellaneous 9381 118 4,985 500 (4,485) 597%
Total Food and Beverage S 29970 S 414,426 5 535000 S 141,039 77%
Tatal Expenditures [ B3,332 $ 1,252,336 51,751,710 § 512,993 71%
Change In Net Positlon 5 (57,936) § 39,390 5 BD0G5 5 (1,084,108)



Village of Glenwnod
Program Budgat
For Budget Year 2017-201B

Fund 19 Capital Improvement

Manth to Dala YezrloData  2017-2018 2017-2018 % Received
Revenue Fund Account Number Jan-10 Jan-18 Budget Varanca or Expended
Duff Re/Holbrook Acad 13 8963 S - S - H - S - 0%
Hyatt/Palmbali Bldg. B9&4 - - - - 11
Tufll Family Foundation BSE6 - - . - 0%
Westside Transport Property Purch 8968 - - - . o
Hickory Glen 2007 Reno Grant B350 - - - - 0%
Miscellaneous BSE0 - - - . 0%
Total Revenue H - 5 - s - $ - 0%
Genaral Expenses
Administration 100
Phonae Upgrade 5120 H 1545 & 13206 S 25000 §S 11,794 39 53%
HVAC Maintenanca 9514 - - - - 0%
Computer Programs & Equip 9364 - - - - %
Capital Purchase 9652 - - 0%
Total Adminlstration H 1545 S$ 13,206 S 25000 § 11,794 0%
Sewer & Waler 110
Concete Bins PW BLDG 9374 5 - s - S s - o%
SCADA System Upgrade 9607 - - - . o
Computer Programs & Equlp 9634 . - . . 0%
Water Meter Program 83367 - - - - o%
New Rool 5641 . - - - %
Purchase of Vehicles 5684 . - - - 0%
Communtcation Equipment 56388 . - - - o%
Repalr/Maint Water System - - - - 0%
Tatal Sewer & Water $ - 5 - 5 - H - 0%
Publle Warks 300
Repalr/Malnt Water System 9411 1 - ] - 5 - § - 0%
Repalr/Maint Bulldings 9430 - - - . o%
SCADA System Upgrade 9607 - - - - 0%
Computer Programs & Equip 9634 - - - - 0%
Purchase of Vehicles 9684 - - - - 0%
Total Public Warks 5 - S - $ - $ - 0%
Parks
Playground Equipment 9642 - 81,480 102,480 21.000 BO%
Total Parks $ . $ B1,430 $ 102,480 S 21,000 o%
Pollce 500
Evidence MGMT System 9503 - - - - 0%
Portable Truck Weight Scale 9504 - - B - 0%
3M Opticom Lighting 9505 - - B - %
Munldpal Security Cameras 9506 - - . . 0%
Spliman Tauch/4 IPADS 5507 - - - - 0%
Ucensa Plate Raader 8511 - - - 0%
Computer Programs & Equip 9634 - - - o%
Purchase of Vehicles 9684 - . - 0%
Communication Equipment - - - 0%
Total Police $ - H - $ - 5 - 0%
Fire [ )
Computer Programs & Equip 5633 5 - ] - H - H - 0%
Purchase of Vehidles 9684 . 89.622 B3.622 - 100%
Total Fire S - S 89612 S5 89622 5 - 100%
Glenwoodle ™m
Computer Programs & Equlp 8634 5 - $ - § - - (11
Purchase of Vehicles 9684 - - 0%
Total Glenwuodia $ - $ - H . 5 - 0%
Total Expenditures $ 1545 S5 184308 5§ 217102 § 32,794 5%
Change In Net Pesitian § (1,545) S (184,308) 6 {217,102) § (32,734)



Village of Glenwood
Program Budpeat
For Budget Year 2016-2017

Fund 412010 Bond Payment Fund

Month 1o Dala Yeaar to Date 2017-2018 2017-2018 % Recelved
Revenue Account Number Jan-18 Jan-18 Budgel Varience or Expendad
Property Taxes 8100 5 B $ 457,481 S 500000 S 42519 91%
Interest Income BB10 - 211,775 211,548 (227) 100%
Bond Proceeds 8949 - - - - 0%
Transfer in B3E0 - 568,469 518,469 (50,000 110%
Total Revenue $ - $1,237,726 51,230,017 §  {7,707) 101%
General Expenses

Bond Service Fees 9103 ] . ] 1,150 S 1600 § 450 72%
Debt G.0. A Bond - Principal 9830 - - . ] - 0%
Debt G.O. A Bond- Interest 9831 - 648,869 648,869 S - 100%
Debt G.0O. 8 Bond - Principal 9850 - - - 5 - 0%
Debt G.C. B Bond: Interest 9851 - - - 8 . 0%
Debt G.0. C Bond - Principal 9860 - 705,600 630,000 S (75.000) 112%
Debt G.O. C Bond- Interest G861 - 164,600 239,600 S 75000 69%
Transfer Cut 9850 - - . - 0%
Tatal Expendiures s - $1519619 51520069 5 450 352%

Change In Net Position - (281,895) (290,052) (8,157)




Village of Glenwood
Program Budget
For Budget Year 2017-2018

Fund 60 Tax Increment Fund Industrial Park

Month to Dale Year to Date 2017-2018 2017-2018 % Recelved
Revenue Account Number Jan-18 Jan-18 Budget Variance or Expendad
Property Taxes 8100 S - 5 - $ 300000 S 300,000 (151
Interest Income 8810 . - - - 0%
Transfer - In 8979 - - - - a%
Miscellaneous 8980 - - - - 0%
Total Revenue $ . $ - $ 300000 S 300,000 0%
General Expenses
Property Taxes Paid 9117 S 22,411 52241065 & - 5 - o
Legal Services 9151 S - 5 1,755 5 25,000 5 23,245 7%
Streets, Sidewalks and Roadways 9460 - . 500,000 500,000 0%
TIF District Expenses 9631 5,140 24,221 100,000 75,778 24%
Redevelopment Agreements 8661 - - 300,000 300,000 0%
Engineering Services 9685 1,558 2,117 50,000 47,283 5%
Total Expenditures $ 29,108 $ 51,103 § §75000 S 946,307 5%
ChangeIn Net Position 5 (29,109) $ (51,103) § {675,000) S (646,307)

2/12/2018 2:24 PM




Village of Glenwood

Program Budget
For Budget Year 2017-2018
Fund 62 TIF Main Street
Month to Date Year lo Dale 2017-2018 2017-2018 % Received
Revenue Account Number Jan-18 Jan-18 Budget Variance or Expended
Property Taxes B100 5 3,013 5 119,583 20,000 {99,583) 598%
Interest Income 8810 - - - - 0%
Miscellaneous - . - - 0%
Total Revenue 5 3,013 $ 119,583 20,000 {99,583) -120%
General Expenses
Legal Services 9151 - 488 S 2,180 25,000 22,820 9%
Straets,Sidewalks and Roadways 9460 - - 100,000 100,000 0%
TIF District Expenses 9631 - - 100,000 100,000 0%
New Redevelopment Agreement 8661 - - 200,000 200,000 0%
Engineering Services 9685 - . 15,000 15,000 0%
IEPA Loan Payment 9821 . 62,113 125,000 62,887 50%
Transfer Out 9850 - - - - 0%
Tatal Expendltures s 488 S 64,293 565,000 500,707 11%
Change In Net Position s 2526 § 55,290 (545,000) (600,250)




Village of Glenwood
Program Budget
For Budget Year 2017-2018

Fund 63 Holbrook Road
Maonth to Date Year (o Date 2017-2018 2017-2018 % Received
Revenue Accounl Number Jan-18 Jan-18 Budget Variance or Expended
Property Taxes 8100 s - § 713487 5§ 1000000 S 286,513 71%
Inc Related Holbrook Rd 8301 - - - - 0%
Total Revenue S - $ 713,487 5§ 1000000 S 286,513 71%
General Expenses
Legal Services 9151 ] 1365 § 5947 5 20,000 S 14,053 30%
Streets,Sidewalks and Roadways 9460 - - 50,000 50,000 0%
TIF District Expenses 9631 - - 100,000 100,000 0%
New Redevelopment Agreement 8661 . . 100,000 100,000 0%
Engineering Services 5685 - - 25,000 25,000 0%
Total Expenditures [] 1,365 § 5,947 S 295,000 $ 289,053 2%
Change In Net Pasition § (1,365) S 707,540 § 705000 5 (2,540}
(== _____ _____——— -]

2/12/2018 2:24 PM



Village of Glenwood
Program Budget
For Budget Year 2017-2018

Fund 65 TIF Industrial Narth
Month to Dala Year to Data 2017-2018 2016-2017 % Recelved
Revenue Account Number Jan-18 Jan-18 Budgat Variance or Expended
Property Taxes 8100 S - S 45437 & 80000 S 34,563 57%
Interest Income 8810 - - - - 0%
Total Revenue S - $ 45437 S B0,000 § 34,583 57%
General Expenses
Legal Services 8151 146 5,168 50,000 44,833 10%
Streets Sidewalks B Roadways 5460 - 10,492 . {10,492) 0%
TIF District Expenses 8631 . - 50,000 $0,000 0%
Engineering Services 9685 - 1,677 75,000 73383 2%
Miscellaneous 9891 - - - - 0%
Total Expenditures $ 146 S5 17336 S 175000 5 157,664 10%
Change In Net Positlon 5 (146} § 28101 & {95,000) S (123,101)
— - c—— f——— ————1



Village of Glenwood
Program Budget
For Budget Year 2017-2018

Fund 66 TIF Glenwood Plaza

Month to Date Year {0 Date 2017-2018 2017-2018 % Received
Aevenue Account Number Jan-18 Jan-18 Budgat Varlance or Expended
Property Taxes 8100 S 40854 S - S (40,854) 0%
Interest Income BB1D . - 0%
Transfer In TIF industrial Pack 8960 [ . S - 0%
Monthly Lease Income B350 s 3,200 $ 135802 S 75000 § . 181%
Transfer In TIf Holbrook 8910 - - . - 0%
Total Revenue 5 3,200 $§ 176656 S 75000 S5  (40,854) 236%
General Expenses

Legal Services 9151 1,170 42,656 100,000 57,344 43%
Demalition expense 9116 108,382 108,382 500,000 - 22%
water storm infrastructure 9613 215,042 227,477 1,500,000 1,272,523 15%
TIF District Expenses 9631 132,526 1,144,116 750,000 (394,116) 153%
Engineering Services 9685 53,057 173,809 100,000 {73,809) 173%
Interest Expense 9832 27,856 237,385 - (237,385) 0%
Line of Credit Expense - 336,000 336,000 0%
Miscellaneous 9891 - - - 0%
Property Acquisitions 9901 - - - 0 0%
Total Expendltures [ 542,033 5§ 1933825 § 3,286,000 S$ 960,557 59%

Change in Net Position $ (538,833) $(1,757,263) $  (3,211,000) $ (1,001,412)



