MINUTES OF THE SPECIAL BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT THE VILLAGE HALL November 24, 2020

The November 24, 2020 Special Board Meeting was called to order at 7:00 PM by Village
President Ronald J. Gardiner who led the audience in the Pledge of Allegiance. Meeting was held
via phone conference call.

ROLL CALL: Upon Roll Call by Village Clerk Dion Lynch, the following
Trustees responded: Beckman, Clark, Dawson Hadnott, Styles,
Winston

REMOTE PARTICIPATION

ALSO IN ATTENDANCE: Brian Mitchell, Village Administrator; John Donahue, Village

Attorney; Chief Kevin Welsh Fire/Building; Finance Director,
Linda Brunette; Toleda Hart, Village Treasurer; Police Chief
Derek Peddycord; Dave Shilling, Village Engineer; Phillip
Robbins, Glenwoodie;

Clerk’s Office: Motion to Approve the Board Meeting Minutes of
November 3, 2020.

Trustee: Dawson moved; Second by Trustee Beckman to
accept the Motion as read.

Discussion: Trustee Clark stated, arrival time states arrival
time stated 8:30 am as opposed to 7:30 pm.

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 1 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles

Naes: 0

Recues: 0

Absent: Winston

Abstain: 0

Motion Approved: Yes
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TREASURER'’S REPORT:

1). Motion to Approve Bills Payable as presented by the
Village Treasurer Toleda Hart.

Corporate Fund: 5160,568.69; Sewer & Water Account
$119,688.23; Glenwoodie Golf Course: $15,964.71; TIF
Industrial North $195.00; TIF Halstead South $270,692.27
TOTAL ALL FUNDS: $310,978.88; TIF Main Street $975.00;
Water Account $153,271.26

Total All Funds $601,666.93

Trustee: Clark moved; Second by Trustee Beckman to
accept the Motion as read.

Discussion: Trustee Hadnott stated, | feel having the
Attorney biiling part of the Board packet is crucial for the
Board and Public. | cannot vote yes until the entire Attorney
billing is in the packet. Attorney Donahue replied, | am
happy to sit down with anyone at any time and explain what
ever needs to explained. I'd also like to point out, | am not
the only Attorney that the Village uses. Trustee Hadnott
stated, thank you. Your billing is very detailed and | thank
you for that. The point of it is that we are voting on it
without seeing it. Trustee Dawson asked how can we move
forward now? Mayor Gardiner replied, as we have stated
before, any Trustee can come in and view bills, Trustee
Hadnott comes in all the time. You are welcome to come in
at any time to review them even prior to the board meeting.

Upon Roll Call: Ayes: 4 Naes: 2 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Styles, Winston

Naes: Dawson, Hadnott

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

2) Motion to Approve Payroll as of the date, November 6,
2020 as presented by the Treasurer Hart

Corporate: $104,728.00; Glenwoodie: $14,389.00 Sewer &
Water: $15,259.00; Holiday Pay $73,537.00; Retro
$122,689.00; Elected Positions 55,833.00

OVERTIME: Police: $3,139.00 ($0 of Police Overtime
reimbursable); Sewer & Water: $2,722.00; Public Works
$1,769.00; Fire Department $402.00 TOTAL PAYROLL:
$164,806.00

Total Payroll $386,929.00
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OPEN TO THE PUBLIC:

Trustee: Dawson moved; Second by Trustee Beckman to
accept the Motion as presented.

Discussion: Trustee Hadnott stated, | do not believe the
Attorney or the Police contract did the Village any favors.
The contracts are more of a rubber stamping. Was the retro
in the budget? Mayor Gardiner replied, we budgeted
$92,000.00. Trustee Dawson stated how do we make up the
difference. Mayor Gardiner replied we would have to look at
the budget. Trustee Winston stated there was no discussion
about retro when we talked, did | miss something? Mayor
Gardiner replied the contract was up, in any contract you
have to go back to the original date of when it expired. Also,
what happened to the comparison between the last two
contracts. Mayor Gardiner replied, Jeremy sent it last Friday,
I will have it re-send it.

Mayor Gardiner stated, we will not take a vote until
everyone has had the opportunity to review the contract
comparison.

Upon Roll Call: Ayes: 0 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Styles, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: N/A

Miriam Slaughter

Why was the last meeting canceled? Mayor Gardiner replied
that’s not an agenda questions, you can bring that back up
at the end of the meeting. Miriam then stated, she agrees
the Board needs to see the information before things are
approved.

Janet Hadnott

November 3™ incentive payment for Anytime Fitness died
for a lack of a motion. Why is it back on the agenda? | have
never seen anything like that before. Janet then asked, | am
hearing comments such as this is an election year, it seems a
little suspicious; however, it looks like someone is pulling the
strings. There could be some quid-pro-quo. Mayor Gardiner
replied, any items can be brought back up at any time. One
of the main reasons it was brought back up is because
Trustee Hadnott asked questions and we did not have the
answer. At this time we were able to provide the
information. As a result, it was placed back on the agenda
following several questions from the Trustees that needed
following up.
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COMMUNICATIONS:

MAYOR’S OFFICE:

1) Appointment

Trustee Dawson motioned to table. Trustee Styles second
the motion.

Discussion: Trustee Hadnott stated in January stated we
agreed in January to have appointments done by March.
Mayor Gardiner replied, | didn’t get all the information |
needed to send everyone.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: Winston

Abstain: 0

Motion Approved: Yes

2.) Approval of Request for Executive Closed Session under
Section 2 {c) (11) Litigation with action to be taken and

reason to reconvene at the end of the meeting.

Trustee: Styles moved; Second by Trustee Clark to accept
the Motion as read.

Discussion: No Discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: O Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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ATTORNEY REPORT

VILLAGE ADMINISTRATOR:

ENGINEER’S REPORT:

No Report

2021 Medical Insurance renewal

Trustee: Hadnott moved; Second by Trustee Beckman to
accept the Motion as read.

Discussion: Mike-Horton Group Annually we do an RFP as a
part of our services as a Broker. Our services consist of RFP
as well as Data Analytics. We approached 20 different
carriers. We shifted to virtual open enrollments due to
COVID. We also have a wellness team to host biometric
screenings from your Employees. It helps affect your rates.
Around 70% of Employees participated. Trustee Dawson
asked, why did certain entities decline? Mike replied each
carrier assess what their appetite is, some match up well
and others do not. We do the RFP they make an assessment
based on what the buyer needs versus what they are
offering. Trustee Hadnott asked, why is the price not
included on the agenda or the packet? VA Mitchell stated
everything was included in the packet. Trustee Winston
asked, what was the plan, what were we trying to achieve?
We try to mirror what'’s in the Police contract. We locked at
policies, cost and flexibility. Mike continued to explain what
competition rates were, how the Village has saved over time
as well as what growth expectations the Village can expect.
Power point presentation can be found on the Village
website.

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Styles, Winston

Naes: Hadnott

Recues: O

Absent: 0

Abstain: 0

Motion Approved: YES

No Report. Trustee Dawson asked, where are we in terms of
the wall? Engineer Shilling replied, we are working on it, we
did the survey, the Geo-Technical survey. We don’t need
much of a wall just something that looks like it curbs. It's
coming along
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FINANCE:

POLICE:

FIRE BUILDING:

Director Brunette, We are still under review for the CARES
ACT funding.

Chief Peddycord stated, we have had lots of reports of cars
that have been broken into. Keep car doors locked, do not
leave cars running. Watch out for package deliveries, they
are being stolen from porches.

Blood drive is 12/21 at fire station #1 2:30 to 7:30 .Food and
Toy drive pickup information will go out scon. We have been
working with front office to stay updated with COVID
changes. Trustee Dawson asked are you excepting
donations? Chief said we will be inspecting everything.
There are no turn away'’s unless there is an evident issue,.

GLENWOOD OAKS INCENTIVE REQUEST

Trustee: Dawson moved; Second by Trustee Clark
to accept the Motion as read.

Discussion: Trustee Hadnott asked, what your expectation
dollar wise was. Mike replied, | was hoping to get 50-60%
assistance from the Village. Trustee Hadnott asked, do you
believe you benefited from the money received from by
Terry from the Village in 2014-20157? Mike replied, no.
Trustee Hadnott stated, the bathrooms and parking ot were
remodeled which you benefit from. Also that Apartment on
top has given you a perpetual tax break. Mike replied, - the
situation right now is, if | don’t get help | will have to close
the doors very soon. Trustee Hadnott asked, what
percentage are we going to give him and then the question
will be, will that help? Trustee Dawson stated, we are so
stuck on a one-sided view, | would much rather Mike in this
situation, we have to explore options. We need to sustain
existing businesses, we re-visit and discuss that at another
time. Trustee Hadnottt stated should we have a COW
meeting. Trustee Dawson stated we need to look at all
options and see how we can help and not just eliminate the
discussion because what we are offering does Not work.
Mayor Gardiner asked Attorney Donahue to frame a RDA
and we will discuss next week during the board meeting.

Motion to allow Attorney Donahue to create a RDA for the
Glenwood Oaks Incentive.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0

Ayes: Beckman, Clark, Dawson, Styles, Winston
Naes: Hadnott

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES
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PUBLIC WORKS:

GLENWOODIE:

SENIOR/PARK PROGRAMS:

NEW BUSINESS:

OLD BUSINESS:

Leaf program has completed in the Point and the Manor
Public Works is preparing to hang lights on the poles on
Main Street for Christmas. Snow removal Equipment is
ready to go.

Golf operations revenue $88,077.00; food and beverage was
roughly $22,000.00; Grand total $110,644.00 We got off to a
great start with the weather in November. Trustee Dawson
asked, are we going to continue with the fish Fry. Phil
replied, we had to suspend that with the new restrictions.
We are looking at a few things to generate revenue, once
restrictions are loosened.

Joanne will be spearhead the data entry for problematic
areas for Public Works to identify

Trustee Hadnott mentioned | would like us to go RFP. 1.
Auditor. With the timing of it, we decided to lock at it for next
year, we will not have enough time to do that currently.2.
Labor Attorney

Trustee Dawson stated | would like to create something
similar to a Neighborhood watch campaign. Mainly to ask
Residents if they will start turning on their outdoor lights. We
can be a target for theft etc.. because we are such a dark lit
community. Mayor Replied our Chief and VA will look inte a
way to get that up and running.

Motion to approve Anytime Fitness Incentive payments
$97,461.95

Trustee: Styles moved; Second by Trustee Beckman to
accept the Motion as presented.

Discussion: Trustee Styles stated, if we don’t honor our
redevelopment agreement. We might as well kiss the rest of
the Plaza goodbye. Trustee Hadnott stated, you canceled
the meeting because you wanted input. Trustee Clark
replied everyone votes as an individual. We should keep
politics out of this. Additionally, there was a contract made,
we need to live up to it. They will end up getting the money
either way we have to do what’s responsible. Trustee
Dawson stated, | completely agree Trustee Clark. We also
we had a re-development agreement for the entire Plaza.
For him to drop the other properties then still want the
incentive money does not sit well with me. If you only did
10% he needs to only be paid for 10%. Trustee Hadnott
stated on 3/6/2018 there was a motion to amend an
agreement that was not a year only, the language in the new
agreement was contradictory.
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How could the Trustees vote with no numbers? Trustee
Winston asked, when have we ever guaranteed a class 8?
Mayor replied, we cannot guarantee a class 8, he did not
apply for a class 8. Attorney Donahue replied, if you
remember we amended it because they were not going to
build the building under the Class 8 terms that’s the County
was offering. The County put a lot of conditions on Class 8
during this time. The language states, he gets TIF assistance
only to eligible cost to maximum amount $150k

Trustee Hadnott asked, have you ever done this type of
redevelopment agreement for the Village. Trustee Beckman
stated how can you make a statement that the trustees
didn’t understand a contract? Trustee Hadnott stated we
gave away land for $1 valued at $300k-400k. We gave free
MWRD work to Edgar. Trustee entered a contract to Edgar,
now we are trying to enter into an agreement with
Glenwood oaks are we going to do the same thing with
Glenwood oaks and go back on our words say sorry it was a
bad vote? If we make commitments we have to keep them
Trustee Hadnott stated, that's completely two different
things. Trustee Beckman stated we voted to end the
contract and not to extend it because of his lack of
performance. Trustee Hadnott stated we have given Edgar
over $500,000.00 in incentives and property. Trustee
Dawson stated, the question is did Ralph Edgar fulfill his
duties? Attorney Donahue stated there are three different
components of the deal, each section provided certain
metrics that had to be met before Village transferred
property to them. He was unable to develop two of the
three properties, in January the Village terminated his right
to acquire those properties, that was our remedy. The only
section he succeeded on was the Anytime Fitness which he
spent nearly $2,000,000.00 on. This is the only property he is
entitled to receive incentive on. Trustee Hadnott stated they
didn’t want to pay prevailing wage for labor and we found a
way around it for Edgar. Trustee Dawson stated, | would like
to create a Real Estate team with Real Estate professionals
to better look at these type of deals.

Upon Roll Call: Ayes: 4 Naes:3 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Styles, Mayor Gardiner

Naes: Dawson, Hadnott, Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes



Special Board Meeting Minutes

November 24, 2020
Page 9

OPEN TO THE PUBLIC:

MOTION TO ADJOURN:

Miriam Slaughter-

It was me who voted for Employees to have different
choices for insurance. She then asked the Mayor what was
the reason we cancelled the previous meeting? Mayor
Gardiner replied, we had Trustees sick and out of town. |
wanted everyone to be able to participate. She then stated,
the ties with Edger was dismantled because of Trustee
Hadnott. She then asked Attorney Donahue what staff did
you work with? Attorney Donahue replied Chief Welsh and
the Mayor and other staff, the Board was fully aware of the
progress and issues we faced with the County.

Eric Slaughter

What are we changing from the last time to this time as it
relates to COVID lock down? Mayor Gardiner replied, we
have closed the Village down. We are not allowing Residents
into Village Hall. We continue to give mask away. Mr.
Staughter then asked, are we really concerned and do we
really care about the Citizens? Mayor Gardiner replied, we
are providing mask to Residents. Mr. Slaughter asked are we
abiding by all the mandates from the Governor. Mayor
replied, we are abiding by everything we can control. Mr.
Slaughter stated, we are in control of businesses, we are
open for business for sit down for Restaurants here in
Glenwood. Why are you not mandating that restaurants
have no indoor dining? Mayor Gardiner replied, any
complaints we get, we report to the County and State Police.
I legally cannot close down restaurants, the process is to
contact the State Police, who then contacts the States
Attorney who is responsible for enforcing at that point. It is
between the State Police and States Attorney.

Motion to adjourn into closed session

Trustee: Styles Second by Trustee Winston to accept the Moticn as
presented.

Discussion: No

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Return from closed session-10:20pm
Upon Roll Call by Village Clerk Dion Lynch, the following Trustees
responded: Beckman, Clark, Dawson Hadnott, Styles, Winston
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Motion to approve settlement of MAC Litigation agreement at an
amount not to exceed what was discussed in Closed Session.

Trustee: Dawson Second by Trustee Styles to accept the Motion as
presented.

Discussion: No

Upon Roll Call: Ayes:6 NaesO Recues:0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to adjourn: Trustee: Dawson Second by Trustee Styles to accept the Motion as
presented.

Discussion: No

Upon Roll Call: Ayes:6 Naes0Q Recues:0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The November 24, 2020 Board Meeting adjourned at 10:24 PM.

A
Dion Lynch Village Clerk d




