MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES

OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT THE VILLAGE HALL December 1, 2020

The December 1, 2020 Regular Board Meeting was called to order at 7:00 PM by Village President
Ronald J. Gardiner who led the audience in the Pledge of Allegiance. Meeting was held via phone
conference call.

ROLL CALL: Upon Roll Call by Village Clerk Dion Lynch, the following
Trustees responded: Beckman, Clark, Dawson Hadnott, Styles,
Winston

REMOTE PARTICIPATION Due to COVID-19 restrictions, the Regular Board Meeting was

held via Zoom

ALSO IN ATTENDANCE: Brian Mitchell, Village Administrator; John Donahue, Village
Attorney; Chief Kevin Welsh Fire/Building; Finance Director,
Linda Brunette; Toleda Hart, Village Treasurer; Police Chief
Derek Peddycord; Dave Shilling, Village Engineer; Phillip
Robbins, Glenwoodie

Clerk’s Office:

TREASURER’S REPORT: 1). Motion to Approve Bills Payable as presented by the
Village Treasurer Toleda Hart

Corporate Fund: $103,056.02: MFT § 9,597.25; Glenwoodie
Golf Course: $4,455.59; Federal Forfeiture $1,049.97; TIF
Halstead South 5580.94:

TOTAL ALL FUNDS: $145,920.56

Trustee: Winston moved; Second by Trustee Dawson to accept
the Motion as read.

Discussion: No Discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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OPEN TO THE PUBLIC:

COMMUNICATIONS:

MAYOR’S OFFICE:

2} Motion to Approve Payroll as of the date, November 20,
2020 as presented by the Treasurer Hart.

Corporate: $110,128.00; Glenwoodie: $16,320.00;
Sewer&Water $13,833.00

OVERTIME: Police: $3,378.00 ($1,457.00 of Police Overtime
reimbursable); Sewer & Water: $1,661.00; Public Works
$343.00; Fire Department $637.00.

TOTAL PAYROLL: $146,300.00

Trustee: Styles moved; Second by Trustee Winston to accept
the Motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Miriam Slaughter
Inquired about the Economic Development Committee

1. Update from MW &Associates

a. Following up on inquiries from our monthly e-blast
about the plaza over 1,700 brokers on the
CREXi/LoopNet marketing platforms.

b. Managed the negotiation of a Letter of Intent for a
new restaurant to come to the Plaza in the Brew Pub
1,500 sf tenant space that has been put on hold by the
Developer.

c. Prospect list of 12 grocers that service national,
regional and local customers has dwindled down to
about three grocers in which we are continuing active
discussion.

d. Actively meeting with two interested medical tenants
for space along Halsted St.; one is looking to lease
space while the other is considering purchasing land
for a new building with medical and retail tenants.

e. Actively meeting with a luxury Car Wash developer
interested in purchasing land along Halsted St.
Currently discussing the 1.44 acres of land between
the Aldi and Auto Zone south of 187" Street.
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ATTORNEY REPORT

Glenwood Oaks Consideration for incentive Discussion

1. Loan concept
2. TIF Incentive option

Mike, the Glenwood Oaks owner states the Restaurant has
been there over 45 years. It needed updates desperately. | took
over the Restaurant last June and 50% of the work that’s been
done has come out of my pocket. | need the Village’s help in
sustaining the business. | shut down the inside because no one
was coming in. | need your help or | will be forced to shut
down.

Trustee Winston asked, of the options, which works best for
you. Mike replied, | need a combination of both. Chief Welsh
replied, when we sat down and looked at this, the idea was to
create something where it is a combination of both. The $300k
would be considered a loan from TIF, up to $300k for the dining
room expansion. The cost for the fire sprinkler would be
something separate.

Trustee Hadnott asked, when was the apartment installed on
Glenwood Oaks. Chief Welsh replied, roughly three years ago.
Trustee Hadnott asked when we talked you said the sprinkler
system would have been completed, why wasn’t that done
already. Chief Welsh replied, | did not push that issue because
the building was changing hands and because of that they were
looking into other options for the sprinkler system.

Mike stated everyone knows that Banks are not lending now. If
they were, | would not be asking the Village. | am ready to close
and walk away. What | am asking and begging is for your help.
If you want to that’s fine, if not | understand. The bank will loan
me money, but not Glenwood Oaks the Restaurant, things are
very different now.

Trustee Hadnott asked, Trustee Styles and President Gardiner
if they feel the Village recouped its money they gave to the
Glenwood Oaks back in 2014-20157? Trustee Styles stated, | am
not sure, | would be happy to look at the tax bill.

Trustee Hadnott stated sales tax has been down 30%, gaming
tax has been down even further. Mike replied, since June 2019,
| took over Glenwood Oaks, December 2019 § closed my books.
My revenue is up $450k; multiply 10% sales tax then tell me
has there been a loss or gain. Mike asked Linda to provide tax
information for the Glenwood Oaks for June 2019-December
2019; not the entire year. January-March the pandemic
started, the restaurant was closed. Linda replied, sales tax
received for the Glenwood Oaks for a 12 month period
between the changing of hands from previous owner to current
owner, sales tax went down 30%. We have not received
reports through September. Mike stated can you provided the
report from July through December 2019.
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VILLAGE ADMINISTRATOR:

ENGINEER'S REPORT:

FINANCE:

Trustee Dawson stated, | take the stand of also looking at
numbers prior to COVID.

Trustee Hadnott stated, revenue for gaming was down $160k.
Mike replied when a new owner comes in, games shut down
for three months. Did you subtract the three months from
that? You have to be reasonable. Trustee Beckman stated
every Restaurant in town is down, what we do now matters.
Before COVID gaming/restaurants was our biggest revenue; we
have to plan appropriately.

Trustee Hadnott stated | want to see everyone win. We have
given Glenwood Oaks many incentives. | just want to get you to
June 2021 that's my goal. Trustee Dawson asked, do you need
money for renovations or because sales are down. Mike
replied, financially we are doing really bad. We need assistance
for both. Trustee Dawson stated, can you halt renovations and
focus solely on things that would make more money. | would
like to see a plan that sustains you not just a temporary fix.

Trustee Winston asked, what is the amount that he is asking
for? Mayor Gardiner replied the options are spelled out in the
packet. A portion would be paid by securing lien on mortgage,
the loan would be up to $300k. Expansion of the dining
room/atrium and North parking lot. Expansion will have roof,
glass wall that are moveable for outdoor dining. Potential
bathroom renovation as well as fire sprinkler system.

Trustee Winston asked if we give a loan from the TIF, will we
incur any legal issues, Attorney Donahue replied, no this is an
eligible expense. Mayor Gardiner asked all Trustees to send
email with all questions to either the Attorney or Village
Administrator.

Trustee Clark stated we need to see everything in black and
white. Financial statements and all other documents so the
Village does not take a loss. Mike replied, | can provide my tax
return, he also asked Linda to provide tax revenue information
from July to December to provide an accurate account of tax
revenue.

VA Mitchell stated, | have been doing research for the Village
to become a possible testing location. Ford Heights will be
doing COVID testing at their Village Hall December 6, 2020
from 8:00am until supplies last. We are still giving away mask
at Village Hall. Lastly this week we will start discussion about
immunization plans.

No Report.

Director Brunette, Informed the board the Community Survey
was sent out to the board. All changes should be received by
December 18, 2020.
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POLICE:

FIRE BUILDING:

PUBLIC WORKS:

GLENWOODIE:

SENIOR/PARK PROGRAMS:

NEW BUSINESS:

OLD BUSINESS:

OPEN TO THE PUBLIC:

Chief Peddycord stated there were 451 calls for service; mainly
domestic violence and theft calls. He reminded residents to
lock their car doors. As we approach the Holiday season be
mindful of your surroundings and safety.

Chief Welsh stated, there have been Zoom meetings with Cook
County Board of Health about vaccine priority. To date, we
have had 5 Employees who have tested for COVID-19. The
Blood Drive is December 21, 2020, 2:30 p.m. to 7:30 p.m. at
Fire Station #1. You must call to make an appointment. We are
partnering with the schools to identify families in need. We are
also selling Fire Fighter shirts for $10.00. The proceeds go to
help support children and families in need for the holiday. Pick
up for food will be December 12, 2020 starting at 9:00am.
Packages can be placed at the end of the driveway. Firefighters
will be out locking for products. Residents needs to call the Fire
Station at 708-753-2440 to be added to the list.

No Report

Gold Course Superintendent Mike Airoldi- In November, we
blew out our Irrigation system. We have started with the
process of snow mold before the ground freezes. Lastly we are
assessing and working through lawn equipment to get the lawn
ready for next season.

Director Alexander stated, Christmas Tree lighting will be held
on 12/12/2020 at Village Hall at 4pm.

No New Business

No Old Business

Miriam Slaughter-

Trustee Beckman you mentioned Sanfrantellos was closed
because of their own doing, not because of COVID. She then
stated Mike came to the Board and asked for assistance but
was rude, | don’t appreciate that. She then asked is there
parking they use that is owned by the Village? Are we getting
revenue from the Uhaul trucks that are parked there? Mayor
Gardiner replied, we do not have a lease agreement.
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MOTION TO ADJOURN:
Trustee: Styles Second by Trustee Clark to accept the Motion
as presented.
Discussion: No
Upon Roll Call: Ayes: 6 NaesO Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0
Recues: 0
Absent: C
Abstain: 0
Motion Approved: Yes
ADJOURNMENT: The December 1, 2020 Board Meeting adjourned at 8:30 PM.

X

Dion Lynch, Village Clerk




