GLENWOODIE GOLF COMMITTEE MEETING
January 11, 2021 — Meeting began at 11:10 am

Committee Members - Paul Styles, Phil Robbins,
Mike Clark, Michael Airoldi, Howard Martin - Guest: Leon Moore

The minutes from February 29, 2020 were read and approved.
COMMUNICATIONS:

FYE 2020-2021 Review

Leon gave an overview of the Program Budget for Budget Year 2020-2021, {Sales Revenue, Course
Maintenance, G&A Expenses, etc). The Pandemic has taken a huge effect on the golf course and the
banquet business. The Financial Committee anticipated a huge loss of <$248,120> for the fiscal year.
(See attached A-1 & A-2 for line items). The good news is the expected loss as identified currently of
<248,120> was reduced by $82,906 net income from the Golf Course. The adjusted loss amount is
<165,214>. See Golf Course update for details of reducing or eliminated this loss.

Course Update

Phil gave an overview. Due to the Pandemic and the Governors restrictions the course was closed
March 19* thru April 30, 2020.

The golf course was able to open for play with restrictions of allowing Tee Times 15 minutes apart, 2
people and single carts only. Golf play was only at 30% compacity. Starting May 1, 2020 the restrictions
was lifted. From May *** to December 23", Glenwoodie recognized 25,177 of play exceeding the

3 year average of 20,139 rounds by 5,038.

The golf course 3 year average for golf play for February, March and April is 3,000 rounds. If we reach
this average we will reduce the current loss estimates. (See B1-B3 for details).

Banquet Business
Phil mentioned due the restrictions, no activity for the Banquet halls. Several inquiries for July, August
and September 2021 have place holders.

NEW BUSINESS:

Maintenance Needs

Mike A. talked about the cost of equipment needs, cart path and green repairs, drainage problems and
driving range needs. Additional cost will be identified. Mike will work with the Village for hiring needs
and announcement by the end of January 2021.

2021 Golf Rates

New golf rates were presented and discussed. A 10 percent increase for weekday and S percent for
weekends were recommended. The recommended rates are slightly lower than the other courses we
compete with. (See C1-C2 for rate proposals)

Meeting adjourned at 1:08pm — Minutes prepared by HS Martin



Village of Glenwood
Program Budget
For Budget Year 2020-2021

Fund 70 Glenwoodie Golf Course
Department - 70 - Glenwaoodie Golf Course

Month to Date Year to Date 2020-2021 2020-2021 % Recelved
Account Number Dec-20 Dec-20 Budget Variance or Expended
Taxes
FICA Reimbursement 5 - - $ 47,500
IMRF Reimbursement 8105 - - 25,500 {25,500) 0%
Total Taxes $ - - $ 73000 5 {25,500) 0%
Food & Bev Rev Golf Course
Food-Restaurant 8700 S 125 32450 S 28000 S 4,450 116%
Food-Banquet 8701 - 4,615 35,000 {30,382) 13%
Food-Beverage Cart 8703 - 1,690 2,000 (310) 84%
Beverage-Rest-Non-Alcahol 8704 140 12,738 10,000 2,738 127%
Beverage-Rest-Alcohol 8705 1,097 82,651 100,000 {17,349) B83%
Beverage-Banquet-Non-Alcohol 8706 - - 3,000 {3.000) 0%
Beverage-Banquet-Alcohol 8707 - - 5,000 (5,000) 0%
Beverage-Cart-Non-Alcohol 8710 - 6,571 3,000 3,571 219%
Beverage-Cart-Alcohol 8711 - 40,364 20,000 20,364 202%
Food Outings 8712 - 8,026 30,000 (21,574) 27%
Bev Outing-Non Alcohol 8713 - . 500 (500) 0%
8ev Outing - Alcohol 8714 60 776 7,000 {6,224) 11%
Banquet Rental 8730 - 2,048 35,000 {32,952) 6%
Tatal Food & Bev Rev Golf Course H 1,422 191,932 $§ 278500 § (83,083) 69%
Gen'l/Admin Rev Golf Course
Green Fees B750 6,799 489,929 335,000 154,929 146%
Season Passes 8751 2,838 48,616 60,000 {11,385) Bl%
Golf Car Rental 8752 4,315 232,211 150,000 82,211 155%
Driving Range 8753 468 53,926 20,000 33,926 270%
Instruction fee 8756 - 70 200 (430) 14%
Golf Services 8760 135 11,795 10,000 1,795 118%
Club Repair/Parts/Service 8762 10 477 200 277 239%
Golf Merchandise 8935 433 53,832 36,000 17,832 150%
Total Gen'l/Admin Rev Golf Course s 14,998 890,855 $ 611,700 $ 279,155 146%
Other Income
Video Gaming Income 8432 [ - 11,485 ] 12,000 $ {9515) 96%
Tobacco Charges 8721 - 1,089 1,000 8% 109%
Service Charges 8761 13 3,024 30,000 {26,976} 10%
Cell Tower Rental 8928 = - 56,000 {56,000} 0%
Golf Simulator Revenue 8937 - 100 5,500 {5,400) 2%
Miscellaneous 8980 - 1,712 1,000 712 171%
Shipping Charges 8982 - 140 250 {110) 56%
Total Other Income $ 18 17,550 $§ 105750 S (87,666) 17%
Total Glenwoodie Golf Course Revenue $ 16,437 1,100,337 § 1,068,950 § 42,906 103%




Month to Date Year to Date 2020-2021 2020-2021 % Received
Account Number Dec-20 Dec-20 Budgaet Variance or Expended
General Expenses
Unemployment Insurance 9045 . 10,759 5,000 (5,759) 215%
Liability Insurance 9171 31,657 31,657 32,000 343 99%
Transfer Qut 9841 - - 100,000 100,000 0%
Cash Over/Short 9889 68 {3,158) 2,000 5,158 D%
Total General Expenses $ 31,725 S 39,258 $ 139,000 $ §9,742 28%
Golf Course Maintenance
Dapt. Supervisor 9010 $ 8,827 S 51,881 s 75,000 S 23,119 69%
Department Head 1X S 1,000 § 1,500 & 500 67%
FT Employees 9011 7,205 84,784 125,000 40,216 68%
PT Employees 9012 - 38,564 60,000 21,436 64%
Employers FICA 5040 1,095 12,652 15,800 3,148 80%
Employers IMRF 9041 1,186 11,431 15,000 3,569 76%
Office Supplies 9111 - - 100 100 0%
Dues Subscriptions, Memberships 9140 200 200 500 300 40%
Group Insurance and Hospital 9160 5,010 32,344 52,800 20,456 61%
Utilities 9180 - 322 4,000 3,678 8%
Personnel Training 9181 - - 300 300 0%
Uniforms 9200 50 734 1,200 466 61%
Gas and Oil 9210 48 11,817 20,000 8,183 59%
Chemicals 9225 - 28,336 50,000 21,664 57%
Repair/Maint Vehicles 9420 - 37 500 463 7%
Repair/Maint Turf Equip 9425 128 6,189 17,000 10,811 6%
Repair/Maint Buildings 5430 20 581 3,500 2,919 17%
Equipment Rental 5433 - 779 2,500 1,721 31%
Repair/Maint Irrigation System 9434 280 2,000 1,720 14%
Landscaping 9435 3,535 12,000 8,465 25%
Purchase Gen'l Tools/Equip 9550 50 1,500 1,440 4%
Safety Equipment 9556 - 300 300 0%
Licenses and Permits 9699 - 300 300 0%
Fertilizer 9741 - 18,395 20,000 1,605 92%
Course/Range/Shop Supplies 9742 - 3,724 2,000 (1,724) 186%
Capital Improvements 9529 - - 5,000 5,000 0%
Equipment Lease Payments 9838 - 7,183 12,000 4,817 60%
Miscellaneous 9891 - 213 1,000 787 21%
Total Gelf Course Maintenance s 23,768 & 315041 $ S00,800 $ 183,931 63%
Pro-Shop
Department Supervisor 9010 S 8816 $ 52,211 S 76407 § 24,196 68%
Department Head 1X . 1,015 1523 & 508 67%
Part Time Employees 9012 911 44,482 65,000 20,518 68%
Golf Instruction 9023 - - 2,000 2,000 0%
HAS Employer Contributions 9039 - - 1,500 1,500 0%
Employers FICA 9040 629 6,787 14,000 7,213 48%
Employers IMRF 9041 685 4,571 5,800 1,229 79%
Printing and Advertising 9109 - 300 1,000 700 30%
Office Supplies 9111 - 38 1,000 962 4%
Postage 9114 . - 100 100 0%
Telephone 9120 822 4,384 4,000 (384) 110%
Dues Subscriptions Memberships 9140 - 1,831 4,000 2,169 46%
Group Insurance and Hospital 9160 1,680 10,878 23,000 12,124 47%
Marketing/Bus Development 9175 - - 4,000 4,000 0%
UHilities 9180 3,577 32,158 45,000 12,842 71%
Personnel Training 9181 - - 1,000 1,000 0%
Uniforms 59200 - 50 500 450 10%
Repair/Maint Golf Cars 9419 - 816 1,000 184 82%
Repair/Maint-Gen Tools/Equip 9425 - 2,787 2,000 {787} 139%
Repair/Maint Buildings 9430 800 9,571 20,600 10,429 48%
Equipment Rental 9433 - 411 2,000 1,589 21%
Computer Programs/Equipment 9634 36 4,775 18,600 13,225 27%
Golf Car Lease 9683 - 63,567 64,000 433 99%
COGS Golf Merchandise 89701 174 15,557 14,000 {1,557} 111%
Managers Buy/Promotions 9705 622 8,917 8,000 {917) 111%
COGS Special Orders 9707 i1 10,526 5,000 {5,526) 211%
Root Card Discount 9708 164 10,126 10,000 {126) 101%



Month to Date Year to Date 2020-2021 2020-2021 % Received

Account Number Dec-20 Dec-20 Budget Variance or Expendad

Bank Charges 9710 2,464 28,227 30,000 1,773 94%
Course/Range/Shop Supplies 9742 - 4,018 4,000 {18) 100%
Capital Improvements 9829 - 1,902 5,000 3,098 38%
Equipment Lease Payments 9838 369 3,246 6,000 2,754 54%
Miscellaneous 9851 - 264 500 236 53%
Total Pro-Shop s 21,850 S 323413 $ 439330 § 115,917 74%

Food and Beverage

Department Supervisor 9010 - 20,000 53,040 33,040 38%
Part Time Employees 9012 1,377 38,680 15,000 (23,680) 258%
Catering Employees 9013 - 1,810 500 {1,310) 0%
Employers FICA 9040 115 5,233 15,500 10,267 34%
Employers IMRF 9041 - 1,480 9,800 B,320 15%
Cleaning Services 9115 - 8,568 18,000 9,432 48%
Telephone 9120 - - 500 500 0%
Dues Subscriptions, Memberships 9140 - - 500 500 0%
Marketing/Bus Development 9175 - 1,105 500 {605} 221%
Repair/Maint-Gen Tools/Equip 9425 160 6,119 5,000 {1,119) 122%
Repair / Maint Buildings 9430 - 2,326 5,000 2,674 47%
Equipment Rental 9433 - - 1,500 1,500 0%
Cornputer - Programs 9634 - 6,984 3,500 {3,484} 200%
Licenses and Permits 9699 - - 600 600 0%
Linen Service 9704 5 1,506 10,000 8,494 15%
Managers Buy/Bar Buy 9705 - 275 - {275) 0%
Banquet Catering 9722 - 11,351 70,000 58,649 16%
Kitchen/Bar Equipment ’ 9730 = 1,002 = {1,002) 0%
Tobacco Products 9735 - 732 500 (232) 146%
COGS- Food 9736 - 24,599 10,000 [14,599) 246%
COGS-Non Alcoholic Beverage 9737 - 7,302 5,000 {2,302) 146%
COGS-Alcoholic Beverage 9738 188 32,641 10,000 {22,641) 326%
Miscellaneous - Food supplies 9739 - 1,835 3,000 1,165 61%
Miscellaneous 9891 - 197 500 303 39%
Total Food and Beverage $ 1,814 § 173,743 $ 237930 & 64,197 73%
Total Expenditures $ 79,198 $ 851,454 $ 1,317,070 $ 463,787 59%

Change in Net Position $ {62,760) § 248,883 5 (248,120) $ (380,881)
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May-19

2252
$87,155.00
$ 65,134.00
$152,289.00

Jun-16

3256
$120,217.00

$ 104,899.00
$225,116.00

Jui-16

3672
$115,827.00

$  88,606.00
$204,433.00

Aug-17

4189
$134,873.00

S 77,848.00
$212,721.00

Sep-17

3368
$115,381.00

S 61,773.00
$177,154.00

Oct-17
1761
5 50,434.00
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May-18

3453
119,794.00
70,744.00
190,538.00

Jun-17

4088
130,129.00
86,526.00
216,655.00

Jul-17

3681
121,583.00
78,796.00
200,379.00

Sep-18

4350
147,613.00
103,090.00
250,703.00

Sep-18

3205
107,035.00
85,145.00
192,180.00

Oct-18
1896
51,863.00
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May-17
2793
93,196.00
81,717.00
174,913.00

Jun-18

3954
131,355.00
109,848.00
241,203.00

Jul-18

4127
133,906.00
110,024.00
243,930.00

Aug-19

3656
138,043.00
106,209.00
244,252.00

Sep-19

2420
77,313.00
48,506.00
125,819.00

Oct-19
1573
52,218.00

wvr N N

W 0 W A n

i N

$

3yr Avg
2832.666667
100,048.33
72,531.67
161,243.42

3yr Avg
3766
$127,233.67
100,424.33
$227,658.00

3yr Avg
4001
123,772.00
92,475.33
216,247.33

3yr Avg
4065
140,176.33
95,715.67
$235,892.00

3yr Avg
2998
99,909.67
65,141.33
$165,051.00

3yr Avg
1743.333333
51,505.00
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May-20

2504
84,903.00
14,762.00
99,665.00

Jun-20

4005
153,641.00
28,536.00
182,177.00

Jul-20

4477
143,592.00
34,172.00
177,764.00

Aug-20

5152
189,253.00
43,519.00
232,772.00

Sep-20

3924
150,612.00
40,977.00
191,589.00

Oct-20
2546
£8,077.00

Diff 3 Yr Avg
-329
S (15,145.00)
S (57,769.00)
S (72,914.00)

Diff 3 Yr Avg
239
5 36,407.00
S (71,888.00)
S (45,481.00)

Diff 3 Yr Avg
476
5 19,820.00
S (58,303.00)
S (38,483.00)

Diff 3 Yr Avg
1087
S 49,077.00
$  (52,196.00)
$ (3,120.00)

Diff 3 Yr Avg
926
s 50,703.00
S {24,164.00)
s 26,539.00

Diff 3 Yr Avg
800
S 37,375.00
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-42%
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-72%
-20%

11%
16%
-63%
-18%

27%
35%
-55%
-1%

27%
41%
-45%
14%

46%
71%
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S  49,400.00
S 99,834.00

Nov-17

642

$11,899.00

S 16,955.00
$28,854.00

Dec-17

382
10,901.00
32,069.00
42,970.00
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Jan-20

15

$7,564.00

$  2,919.00
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Nov-18

341
11,380.00
13,729.00
25,109.00

Dec-18

201
7,759.00
47,037.00
54,796.00

lan-18

2
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21,447.00

Feb-19
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63,222.00
115,440.00

Nov-19

238
9,610.00
54,608.00
64,218.00

Dec-19
396
14,879.00
40,157.00
55,036.00

Jan-19

158
14,778.00
37,886.00
52,664.00

Feb-20

33
30,312.00
21,584.00
51,896.00

$
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57,608.67
109,113.67

3yr Avg
407
$10,963.00
28,430.67
$39,393.67

3yr Avg
326.3333333
11,175.67
39,754.33
50,934.00

3yr Avg
20139
664,787.67
552,082.00
1,216,869.67

3yr Avg
58
11,613.67
16,584.33
$28,198.00

3yr Avg
37.66666667
19,038.67
23,904.33
42,943.00

$
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22,567.00
110,644.00

Nov-20
2007
59,957.00
11,373.00
71,330.00

Dec-20

562
14,998.00
1,422.00
16,420.00

2020
25177
885,033.00
197,328.00
1,082,361.00

$  35,041.00
3 1,530.33

Diff 3 Yr Avg
1600
S 48,994.00
S (17,057.00)
S 31,936.00

Diff 3 Yr Avg
236
S 3,818.00
S (38,333.00)
$  (34,514.00)

Diff 3yr Avg
5038
S 222,247.00
S (354,755.00)
S {132,608.00)

-60%
1%

393%
447%
-60%
80%

72%
34%
-96%
-67%

25%
33%
-64%
-11%



Rounds
Golf Ops
F&B
Total

Rounds
Golf Ops
F&B
Total

Mar-17

291

$15,617.00

S 35,294.00
$50,911.00

Apr-17

1758
§76,518.00

S 44,087.00
$120,605.00
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Mar-18

518
48,401.00
19,743.00
©8,144.00

Apr-18

1706
68,906.00
31,776.00
100,682.00
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Mar-19

368
31,251.00
23,323.00
54,574.00

Apr-19

1592
65,581.00
44,103.00
09,684.00

3yr Avg
392.3333333
S 31,756.33
5 26,120.00
S 60,991.00

3yr Avg
1685.333333
$70,335.00
S 39,988.67
$110,323.67

Mar-20 Diff 3 Yr Avg
437 45
29,819.00 $ (1,937.00) -6%
9,488.00 S (16,632.00) -93%
39,307.00 $ (18,569.00) -38%
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