Fire and Police Commission

September 29, 2021

From: Fire & Police Commission
To: Chiefs, Welsh, and Peddycord

Re: Quarterly Meeting

The Commission’s quarterly meeting will be held at 10:00 a.m. on October 6, 2021, in the lower level of
Village Hall. The agenda will include the following:

e Proposed Reorganization of the Fire Department (implications on Commission’s statutory
oversight responsibilities);

e Recruiting, retention, turnover rate of sworn firefighters.; entry-level salary scale; and

e Streamline background investigations process conducted by GPD.

Respectfully,
Leon Moore

Leon Moore, Chairman

cc: Mayor Gardiner

Village Administrator, Brian Mitchell



