
FINANCE COMMITTEE MEETING 
VILLAGE OF GLENWOOD 

One Asselborn Way, Glenwood, IL 60425 
THURSDAY 26, 2025 7:00 P.M. 

 
AGENDA 

 
 

I. Call to Order 
II. Member Introductions 
III. Review of Committee’s Charge 

The Finance Committee serves as an advisory body to the Mayor and Board of 
Trustees, responsible for providing oversight, transparency, and strategic 
guidance on the Village’s financial matters. The committee’s purpose is to:  

• Review and recommend the annual budget, financial policies, and long-
term financial planning initiatives 
• Monitor revenues, expenditures, and overall fiscal health to ensure 
responsible stewardship of public funds 
• Evaluate capital improvement plans, debt management, and investment 
strategies  
• Assist in reviewing audits, financial reports, and compliance with 
applicable laws and regulations  
• Promote transparency, accountability, and public confidence in the 
Village’s financial operations  

The committee operates in an advisory capacity to support sound fiscal decision-
making that aligns with the Village’s priorities and long-term sustainability. 

IV. Election of Committee Chair and Recording Secretary 
V. Establishment of Meeting Schedule 
VI. Old Business 
VII. New Business 
VIII. Public Comment 
IX. Adjournment 


