Village of Glenwood
General Fund

Budget Summary
2020 2021 2022 2022 2023 FY23 Budget vs FY22 Budget
Actual Unaudited Budget Unaudlited Budget $ Change % change
REVENUES
Taxes 4,927,558 4,859,808 5,585,143 5,625,890 5,541,315 (53,828)| 0.96%|
Charges for Services 859,262 852,768 940,650 703,348 1,095,700 155,050 22.04%
Licenses and Permits 476,441 544,361 677,800 630,320 635,000 (42,800) -6.79%|
Intergovemmental 2,608,294 2,974,718 2,696,900 3,855,122 3,578,407 881,507 22.87%|
Fines and Fees 112,377 94,867 245,000 124,812 185,000 (60,000) -48.07%)
Investment Income 37,611 2,818 3,500 3173 3,500 0 0.00%|
Miscellaneous 483,678 464,424 639,396 1,077,785 847,289 207,893 19.20%|
TOTAL OPERATING REVENUES 9,485,221 9,793,760 10,798,389 12,020,451 11,886,211 1,087,622 9.05%
TOTAL REVENUES l 9,485,221 I 9,783,760 I 10,798,389 12,020,451 11,886,241 I FY23 Budget vs FY22 Budget
$ Change % change
EXPENSES
General Operations 2,571,196 2,871,767 2,783,897 2,753,618 3,082,890 298,994 10.86%)
Public Works 749,008 1,148,672 945,000 1,046,640 1,402,164 457,184 43.68%)
Parks Programs 48,874 24,168 134,500 53,043 137,500 3,000 5.66%)
Police 4,118,030 4,635,930 5,160,711 4,647,920 5,080,662 (100,049) -2.15%
Flre/Building 1,442,661 1,366,571 1,598,281 1,579,534 2,089,546 491,265 31.10%
ESD.A 4,135 2,833 2,800 568 2,577 (223)| -39.28%)
Senior Center 64,991 61,012 66,930 51,834 101,200 34,270 66.11%
8,996,895 10,108,953 10,692,119 10,133,157 11,876,539 1,184,420 11.69%)
TOTAL OPERATING EXPENSES 8,986,895 10,108,953 10,692,119 10,133,187 11,876,539
PERATING SURPLUS (DERCIT) 488,326 (315.103.00_)][ 108,270 1,887,204 9,672
NET CHANGE IN FUND BALANCE 488,328 (313.193)' 108,270 1,807,204 9,672
||FUND BALANCES, APRIL 30 Il 4,981,139 " 4,665,946 || 4,772,216 II 6,553,240 " 6,562,912 ||

lIFuUND BALANCE por audit I 4,209,088] | | i I




Village of Glenwood
Revenue & Expenditures Summary
For Budget Year 2022-2023

General Fund
Working Budget
2020 2021 2021-2022 2022 2022-2023 Budget
Unaudited as of
Audited Unaudited Budget 9/25/22 Budget Variance
Revenues
Property Taxes $ 4110085 $ 4,163,243 $ 4,816,643 S5 4,824,401 S 4,725,140 $ {91,503)
Other Taxes 817,473 696,563 778,500 801,489 816,175 37,675
Intergovernmental 2,608,294 2,974,718 2,696,900 3,855,122 3,578,407 881,507
Licenses, permits and fees 476,441 544,361 677,800 630,320 635,000 (42,800)
Fines, Forfeitures and Reimbursements 112,377 94,867 245,000 124,812 185,000 (60,000)
interest 37,611 2,818 3,500 3,173 3,500 -
Charges for Services 859,262 852,766 940,650 703,348 1,095,700 155,050
Miscellaneous 463,678 464,424 639,396 1,077,785 847,289 207,893
Total Revenues $ 9485221 $§ 9,793,760 $ 10,798,389 $ 12,020,451 $ 11,886,211 $ 1,087,822
Expenditures
General Administration 2,571,196 2,871,767 $ 2,783,897 2,753,618 $ 3,082,890 S 298,994
Public Works 749,008 1,146,672 945,000 1,046,640 1,402,164 457,164
Parks Program 46,874 24,168 134,500 53,043 137,500 3,000
Police 4,118,030 4,635,930 5,160,711 4,647,920 5,060,662 {100,049)
Fire 1,442,661 1,366,571 1,598,281 1,579,534 2,089,546 491,265
ES.D.A. 4,135 2,833 2,800 568 2,577 (223)
Senior Center 64,991 61,012 66,930 51,834 101,200 34,270
Total Expenditures $ 899%,895 $ 1008953 $ 10,692,119 $ 10,133,157 $ 11,876,539 $ 1,184,420
Change in Net Position $ 488,326 $ {315,193) 106,270 $ 1,887,294 9,672 $ (96,598)




Village of Glenwood

Program Budget

Fund 01 General Corporate Fund
Revenue

For Budget Year 2022-2023

2020 2021 2021-2022 2022 2022-2023 Budget
04/30/21 4/30/22
Account Description Account Number Audited Unaudited Budget Unaudited Budget Varlance % change
Property Taxes
Pmperty Taxes based on avg of what was received over the last 3 8100/8106
years with an Increase of 3% over average plus
dditional 3 % for PY $ 2,591,152 | $ 2,517,542 |$ 2,985,000 3,530,014 | | $ 2,985,000 $ - 0%
Property Taxes - Road and Bridge |slight reduction based on collection history 8103 30,147 28,900 35,000 31,440 35,000 $ - 0%
Property Taxes - Police Based on Report received from Actuary 8101 1,114,160 1,057,840 1,199,429 1,057,840 1,100,000 $ (99,429) -8%
Propety Taxes - Fire Based on Report received from Actuary 8102 238,062 205,108 250,714 205,108 217,640 S (33,074) -13%
Reimbursement of FICA cost thru collection of
FICA Reimbursement property tax - average of 2021-2022 based on levy 8107
117,075 287,079 278,300 305,000 | |$ 26,700 10%
Reimbursement of IMRF cost thru collection of
IMRF Reimbursement property tax 8105 19,489 66,774 68,200 82,500 | |$ 14,300 21%
Total Property Taxes $ 4,110,085 | $ 4,163,243 | $ 4,816,643 4,824,401 | | $ 4,725,140 $ (91,503) -1.90%
Other Taxes
Utility Tax NICOR/COM ED 8425 $ 369,110 |5 368,043 |$ 400,000 421,721 | | $ 400,000 $ - 0%
Municipal Auto Rental Tax from Rental car companies In Village 8426 17,790 17,587 20,000 20,328 20,000 - 0%
Real Estate Transfer Tax Source of revenue for sale of homes In village 8450 136,837 114,921 150,000 187,548 175,000 25,000 17%
Local Fuel Tax (streets only) .03 gallon local tax 8452 288,586 189,837 200,000 167,593 215,000 15,000 8%
Tax Exempt Stamp $50.00 set fee for any exempt stamp Issued 8451 5,150 6,175 8,500 4,300 6,175 (2,325) -27%
Total Other Taxes $ 817473 |5 696,563 [$ 778,500 801,489 § 816,175 $ 37,675 4.84%
Intergovernmental
Sales Tax Based on the annual average (2021-2022) 8400 533,302 495,873 | $ 530,000 667,595 | | $ 600,000 $ 70,000 13%
1% Home Rule Sales Tax Based on the annual average (2021-2022) 8401 393,742 357,433 365,000 512,349 425,000 60,000 16%
Local Government Distributive Fund [Based on the annual average {2021-2022) 8430 972,099 1,028,182 993,000 1,272,199 1,150,000 157,000 16%
State Use Tax Based on the annual average (2021-2022) 8431 320,568 400,558 382,000 300,056 317,888 {64,112) -17%
Video Gaming Tax Revenues from any video gaming In town 8432 86,797 96,604 125,000 139,990 125,000 - 0%
Cannabis tax Based on 2022 figures 8433 2,218 8,801 6,300 28,038 16,530 10,230 162%
N N Annual tax recelved for police department use
Charitable Gaming Tax onty 8299 - 514 600 40,895 1,000 400 67%
Revenue Sharing Receipts Walmart 8440 70,519 R B R R 0%
Taxes paid by corporations, trusts and public
Personal Property Replacement Tax |, ..o, gributed by the sate 8445 43,929 41,420 45,000 99,686 100,000 55,000 122%
. . fee on all
Excise Tax (Telecommunication Tax emall, cable tnes, etc. 8927 149,153 130,659 148,000 115,912 148,000 - 0%
Not expecting Additional CARES funds in 2021-
Cook County CARES Grant 2022 8951 R 397,174 R R _ 0%
Alpgiican Risscue Pign"Act 1 recd, 2nd 8951 - i - 592,988 | [$ 592,989 592,989 0%
Grants 8950
police vehicle grant and police IDOT grant 35,967 17,500 102,000 85,414 102,000 - 0%
Total Intergovernmental $ 2,608,294 |$ 2,974,718 | $ 2,696,900 3,855,122 $ 3,578,407 $ 881,507 32.69%




2020 2021 2021-2022 2022 2022-2023 Budget
04/30/21 4/30/22
Account Description Account Number  Audited Unaudited Budget Unaudited Budget Varlance % change
Licenses, Permits and Fees
Zoning Board/Hearing Apps 8209 - - $ 300 $ - $ {300) -100%
Building & Electrical Permits Any Building permits 8210 111,833 140,576 140,000 213,785 165,000 25,000 18%
Cable TV Revenue Revenue from Comcast and ATT 8211 143,323 140,911 150,000 145,876 145,000 (5,000) -3%
Landlord Crime Free Housing Prever|Annual fee for Rental Properties 8212 6,550 5,775 12,000 9,060 12,000 - 0%
Video Gaming Licensing Licensing fee for video games In establishments 8215 - - 41,000 47,000 46,000 5,000 12%
Business Licenses Annual Business License 8220 26,412 49,849 45,000 51,515 45,000 - 0%
Vehicle Stickers vehicle sticker sales 8230 150,342 147,823 175,000 108,049 150,000 {25,000) -14%
Animal Licenses Required Pet license 8240 626 1,088 1,000 910 1,000 - 0%
Vacant Property Registration 8303 7,400 600 12,500 10,000 {2,500} -20%
ProChamps Vacant property registrations 8304 - 26,752 60,000 28,080 30,000 (30,000) -50%
. Fees received on private properties the village has
Grass Cutting Fees et tager ¢ 8312 - 2,510 1,000 1,550 2,000 1,000 100%
Towed Vehicle Administration Fee |Fee for police tow vehicles 8314 23,495 20,500 30,000 18,400 20,000 (10,000) -33%
Health Inspecﬁon Fees Fee for health inspections 8610 ol 405 2,000 2,000 - 0%
Yard Waste Stickers Sale of yard waste stickers 8955 6,460 7,572 8,000 6,094 7,000 (1,000) -13%
Total Licenses, Permits and Fees $ 476441 |5 544361} $ 677,800 630,320 § 635,000 § (42,800) -6.31%
Fines, Forfeitures and Reimbursements
State of IL Police Fines Fines from state of ill collectlons 8298 24,650 32,697 40,000 24,329 30,000 $ (10,000) -25.00%
Vehicle Sticker Penalty Program coordinated with State of Il registrations 8945 - - 50,000 50,000 - 0.00%
Police Fines All other potice fines 8300 35,277 43,104 55,000 46,954 45,000 {10,000) -18.18%
Building Code Fines Bullding code fines 8301 52,450 19,066 100,000 53,529 60,000 {40,000) -40.00%
Total Fines, Forfeitures and Reimbursements $ 112377|$ 94,867 | $ 245,000 1248121 | $ 185,000 | | $§ {60,000) -24.49%
Interest Income 8810 $ 37,611 | $ 2,818 $ 3,500 3,173 $ 3,500 $ - 0.00%
Charges for Services
Total Administration Expenditures |Holbrook road fire protection fees 8600 S,750 5,750 | $ 7,500 5,555 | $ 7500 | $ - 0.00%
Ambulance Reimbursement fees Per contract 8911 42,633 114,825 | $ 140,000 204,054 300,000 $ 160,000 114.29%
EMS Financial Assistance Financial Assistance from close of St James Hosp 8812 66,667 - S - - - 0.00%
Police Report Fees Fee for Palice reports requested 8913 1,655 1,175 $ 1,500 1,515 1,500 - 0.00%
Fire Recovery Fees Cost charged to non residents for GFD services 8914 11,392 2,201 $ 15,000 3,049 10,000 (5,000) -33.33%
Retumed Check Charge Charge for any returned checks 8919 300 60 - 25 - - 0.00%
Cell Tower Rental T-moblle/verizon/sprint cell tower rental fee 8928 116,640 116,442 120,000 170,966 120,000 - 0.00%
Park Program Events donatlons for park programs 8930 1,000 - 950 1,800 1,000 50 5.26%
CPR Training Class Fee CPR tralning for private businesses 8943 S0 - 500 - 500 - 0.00%
Senior Center Programs recelved for sr center 8981 1,800 150 500 1,200 S00 - 0.00%
Homewood Disposal Transfer In Offset by expense. Weekly trash disposal 8985 610,853 610,180 652,800 314,044 652,800 - 0.00%
Taxi Voucher Program Fees Fees for taxi vouchers for senlors 8987 522 1,944 1,900 1,140 1,900 - 0.00%
Total Charges for Services $ 859,262 $ 852,766 $ 940,650 703348 $ 1095700 § 155,050 16.48%
Miscella
Facility Rent Rental fee for park facilitles 8740 - $ 25,000 12,693 S 25,000 S - 0.00%
Police Money Laundering Fund 8912 15,554
Reimburse for Vehicle Repairs on cost with Gas 8946 - - 18 95,000 $ 33,000
Mc2 Civic Contribution Ll | 8944 - 26,667 39,000 39,997 39,999 999 3%
Proceeds Sale of Surplus Property |sale of vehicles/property 8821 - 3,549 - 7,493 200,000 200,000 100%




2020 2021 2021-2022 2022 2022-2023 Budget
04/30/21 4/30/22
Account Description Account Number Audited Unaudited Budget Unaudited Budget Variance % change

A Plus Towing Rent Monthly rent 8967 5,500 4,000 6,000 6,000 - 0%
Nalco Lease Agreement Monthly rent 8971 349,009 337,231 367,896 347,354 378,933 11,037 3%
Railroad Property Rental Annual Fee recevied from Gabes for parking lot 8976 3,377 3,478 3,500 3,500 - 0%
Tipping Fee ot i Rdarea 8900 77,042 32,052 75,000 15,771 75,000 - 0%
Safety Grant Workers Comp Safety grant recelved based on Wrkers Comp Clalm) 8953 15,837 - 18,000 18,000 - 0%
RDA Repayment Glenwood Oaks - Nk 42,857 42,857 100%
Miscellaneous All other miscellaneous funds received 8980 12,513 57,447 10,000 638,923 25,000 15,000 150%
Total Miscellaneous $ 463,678 $§ 464,424 $ 639,396 1,077,785 § 847,289 §$ 269,893 42.21%
Total Corporate Revenue $ 9,485,221 $ 9,793,760 $ 10,798,389 12,020,451 $ 11,886,211 $ 1,149,822 | 10.55%'




Viltage of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 01 General Corporate Fund
Department - 100 - Administration

2020 2021 2021-2022 2022 2022-2023 Budget
Account Number 04/30/21 4/30/22 % changeBudget
Audited Unaudited Budget Unaudited Budget Varlance to budget
Mayor Annual salary Mayor e 23,574 22,245 23,500 25,000 23,500 0%
Treasurer Annwal salary Treasurer 9002 10,417 12,695 12,000 8,000 12,000 0%
Trustees Pay for Trustees based on board meetings attended 9003 44,166 50,445 50,000 43,666 50,000 0%,
Village Clerk Annual salary for Village Clerk 9004 9,167 10,579 10,000 9,167 10,000 0%
illage Administrator 9006
Village salary for Village Administrator 113,045 113,005 124,742 127,222 129,731.45 4,990 4%
- N Coord| all new within the Village and other
Economic Development Coordinator e aned 9007 12,000 11,397 12,000 12,003 12,000 0%
Dept. Supervisor / Admin Salary for Finance Director {prorated) 9010 91,718 95,847 94,855 62,419 79,000 (15,855) -17%
Human Resources Director Salary for Human Resources Director 40,000 40,000 100%
It Time Employees 9011
e s Satary of Full Time employees 144,221 121,130 110,000 89,856 110,000 0%
Part Time Employees 9012
Salary of Part Time employees 47,777 45,921 45,000 46,717 46,800 1,800 4%
Contract Services (Amertean Appralsal/Actuary services 9020 13,709 12,208 12,500 24,904 12,500 0%
Liquor Commissioner [Annual safary of Liquor Commissioner 9037 1,500 1,500 1,500 1,500 0%
Employers FICA Employer portion of social securlty and medicare 9040 i 35,388 31,000 31,452 32,240 1,240 4%
|
Employers IMRF Employer portion of Winols Municipal Retirement Fund 9041 - 28,313 29,000 23,730 30,160 1,160 4%
Office Supplies Printer s/ Rubberbands/ / Pens/ Letterh 9111
Stationary / etc./ Paper/new office chalrs 10,643 9,116 8,000 15,906 8,000 0%
Data Processing Payroll Processing 9112 17,380 15,826 18,000 17,761 18,000 0%
Copy Machine Expense Lease for 2 copy machines/plotter expense 9113 8,985 10,406 11,000 12,306 12,500 1,500 14%
Postage 9114
Monthly postage charge split between departments 6,680 11,966 15,000 18,887 15,000 0%
Employee Appreciation Christmas lunch/party for employees . 3,856 795 3,000 4,273 3,000 : 0%
Telephone Village Hall telephone expense/Admin cell phone 9120 5223 4814 5.000 4939 5.000 0%
Legal Notices 9131
any legal notices related to village business, public hearings, ete 891 9260 1,000 2,463 1,000 - 0%
News Letter The Glenwood Newsletter is the officlal newstetter of the Village of 9132
Itis pubfi quarterly to highlight community news
and activities, and to provide community services informatlion 4,435 4,945 10,000 6,956 10,000 F 0%
Code of Ordinances Expense 9133
Municipal code corporation-process updates for ordinances 2,455 4,949 5,000 2,069 5,000 0%
Dues Subscriptions Memberships Mayors and Dues, Rotary, 9140
Chicago hland bership Dues, to the
Newspapers 11,712 10,017 15,000 10,941 15,000 0%
i Attorney Fees/ Village Attorney/Labor Attorney/All other 9151
Legal Services Administrative Legal fees 135,079 147,828 110,000 204,703 175,000 65,000 59%
Accounting Services Annual Auditing Services/Accounting Review . 60,000 28,640 90,000 54,710 110,000 20,000 2%




2020 2021 2021-2022 2022 2022-2023 Budget
Account Number 04/30/21 4/30/22 % changeBudget
Audited Unaudited Budget Unaudited Budget Variance to budget

E-Com Annual Expense E-Comm Annual Expenses. This is the budget amount we recelved 9155

from £-Comm 96,396 59,411 95,000 77,760 95,000 - 0%
Group Insurance and Hospital Health / ufe JEAP Program 9160 77,306 59,672 52,000 63,224 68,250 16,250 31%
Workers Comp Insurance Workers comp insurance 9170 790 1,500 2,302 1,500 N 0%
Liability Insurance Liabiliy Insurance/Notary Bonds 9171 409,668 450,832 430,000 483,656 475,000 45,000 10%
Utility Consulting services of 3 utlity consultant 9178 2,357 2,754 3,000 532 3,000 - 0%
Board Member Training Training 9179 2,185 2,500 _ 2,500 _ 0%
Utilities NICOR/Com Ed/ Comeast Village Hall 9180 3,658 4,915 5,000 14,339 5,000 - 0%
Personnel Training Employee Training . 3,643 193 2,500 2,549 2,500 - 0%
Travel Lodging Meals Dinner Meetings, Any Approved Travel Costs 9182 10,240 489 12,500 4,726 11,000 (1,500) -12%
Donations/Memorials Donations /Condolence Flowers/ any special awards/danatlons to 9187

sports teams 8,441 909 13,000 13,850 16,325 3,325 26%
Police and Fire Commission Any expense related to Police and Fire Commission including 9189

conferences/travel/legal services/testing 11,329 10,229 10,000 3,831 10,000 - 0%
Yard Waste Stickers 9250

Purchase of Yard Waste Stickers for resale to residents 4,920 6,525 5,000 5,400 5,000 - 0%
Vehicle Stickers Vehict stickers/forms/malling 9540 9,731 8,199 9,500 6,504 5,000 (500} 5%
Economic Incentive Agreements Patton Properties/All Star Management /T) Meats 9629 17,922 14,539 18,000 - 18,000 0%

i Heritage for tech support/ Conduent 9634

Computer ngrams/Equ'pment software company for financial/ cash register/ water biliing and

vehide stickers/ half of new computers for windows

fwebsite/ /Board P 122,758 204,444 150,000 183,875 275,000 125,000 83%
Railroad Property Rental parking area by Gabe's 9664 3,377 3,478 3,500 3,582 3,500 0%
Purchase of Vehicles New Vehidle for Village Administrator 9684 - - 45,000 - {45,000) -100%
Engineering Services 9685

Englneering services that are not for a specific department 12,072 5,058 50,189 15,000 15,000 100%
Bank Charges [Analysis charges/LOC fees/Bond Fees 9710 12,651 20,912 21,000 22,176 23,000 2,000 0%
Homewood Disposal scavenger pick up b 615,589 629,044 652,800 544,619 672,384 19,584 3%
Grant Expenditures COVID-19 Grants (FEMA) 17,183 N 0%
Miscellaneous [Any other miscellaneous expenses 9891 1,678 3,800 5,000 8,747 5,000 0%
Transfer out 9841

Annual Transfer to Bond payment Fund for BAB Payment 348,669 554,980 400,000 400,000 400,000 0%,
Total Transfers Out
Total Administration Expenditures 2,571,196 | ] 2,871,767 I | $ 2,783,897 I I 2,753,618 | | $ 3,082,890 | I $ 298,994 11%




Village of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 01 General Corporate Fund
Department - 300 - Public Works

2020 2021 2021-2022 2022 2022-2023 Budget
Account Number 04/30/21 4/30/22
Audited Unaudited Budget Unaudited Budget Varlance % Change
Department Supervisor Directors salary split with sewer water 9010 $ 12,600 | $ 13,484 | $ 31,200 24977 | | $ 33,250 S 2,050 7%
Salary of Deputy Director split with sewer water
Deputy Director - - 25,200 25,200 $ - 0%
Full Time Employees split with sewer water 9011
Full Time Employees 191,901 189,175 154,800 152,193 159,444 S 4,644 3%
I f Publl rks
Overtime i R 9014 18,369 24,534 25,000 16,796 25000/ |3 - 0%
T&T cl
Contract Services ey 9020 45,354 55,634 55,000 43,995 55,000 | | - 0%
G f It
Lawn Care Services ruscling o YR privery 9021 52,931 47,999 65,000 49,979 65,000 | | - 0%
toss and 9040
Employers FICA - 19,230 15,500 23,000 16,120 $ 620 4%
to lflinols 9041
Employers IMRF Retirement Fund 16,723 15,000 13,225 15,500 $ 500 3%
& legal
Printing and Advertising b uerires & lew ot 9109 265 273 500 - so0 |s - 0%
Pa) d| lend:
Office Supplies b 9111 534 639 500 4,609 1000 |s 500 100%
(a] lies fi Ilage bulld
Cleaning Supplies R e 9115 5,898 3,106 7,000 8,970 9000| [$ 2,000 29%
Cell ph 'di ho
Telephone - 9120 6,596 6,574 7,000 7,336 7500 | 500 7%
Group Insurance and Hospital Employee Health / ife Insurance 9160 51,691 55,109 48,000 28,279 s0400| [$ 2400 5%
Workers Comp Insurance L 9170 51,567 34,617 24,000 - 25,200 $ 1,200 5%
Comcast cable expense/Electric and GasComEd 9180
Utilities and Nicor Expense 3,847 6,238 6,000 15,387 6000| | - 0%
Tralning Public Workers on Job/CDL Tralning & 9181
Personnel Training Attending Classes 1,472 239 2,000 (285) 5500| |$ 3,500 175%
Food for staff-water main breaks/travel related 9182
Travel Lodging meals exp 670 482 1,000 243 1,000 $ - 0%
1]
Physicals i p— - 9186 641 500 2,708 750| |s 250 50%
f |
Uniforms — 9200 4,779 988 2,500 582 2500| |s - 0%
I ch: f
Gas and Oil R Sy S s 9210 20,156 12,455 20,000 14,046 22500| |$ 2,500 13%
h
Energy Street Lighting e 9221 18,058 20,656 22,000 24,510 25,000 |$ 3,000 14%
vield signs,
signs for Traffic Control e 9270 3,177 399 4,000 1,450 a000| |3 - 0%
VEHICLE FUEL REPAIR EXPENSE 9418 6,453 $ - 0%
b
Repair/Maint Vehicles . 9420 61,215 39,519 75,000 41,280 75000 |3 - 0%
REPAIR/MAINT - STORM SEWERS 9421 4,431 $ - 0%
I[}
Street Lighting Maintenance R R . 9422 8,234 18,577 18,000 10,368 18000 |s - 0%
Repair/Maintenance Traffic Signals fiepas Totrgtfe Sage's 9424 13,388 20,512 15,000 5,183 15,000 S - 0%
Il el heel
Repair/Maint Gen Tools/Equip (Oriibstnf i o entankal giding wheel 9425 3,906 8,483 3,500 2,977 s000  [s 1,500 43%
Repair/Maint Municipal Buildings  [Keys/Locks/lights for Village Hall. 9430 41,074 35,273 35,000 47,060 35,000 s R 0%
Repair/Maint Municipal Grounds  [Sod/ Sand/ Flowers/ Fertitizer 9441 22,968 15,637 30,000 16,507 25,000 s (5,000) 17%




Village of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 01 General Corporate Fund
Department - 300 - Public Works

2020 2021 2021-2022 2022 2022-2023 Budget
Account Number 04/30/21 4/30/22
Audited Unaudited Budget Unaudited Budget Variance % Change
STREETS SIDEWALKS & ROADWAYS 9460 8,659 1,432 $ - 0%
Street Resurfacing ( Local Fuel Tax)  [Offset by .03 focal fuel tax 9463 . 428,183 150,000 364,065 s87,000| |$ 437,000 291%
Purchase Gen'l Tools/ Equipment  [Tools/ Chemicals/ Electronics/line striper 9550 15,794 11,075 13,000 10,983 13,000 $ B 0%
Purchase Personnel Equipment Uniforms/ Boots/ Rain Jackets 9590 8,292 3,741 6,500 6,913 6,500 $ - 0%
Flags Flags for Bridge/ Flag for Village Hall 9602 288 1,763 1,800 B 1,800 $ - 0%
Tree Trimming Parkivay e imming 9648 16,234 4,005 20,000 15,826 15000 |$  (5,000) -25%
HVAC Maintenance Malntenance of HVAC system 9614 25,157 24,451 20,000 36,954 20,000 |$ - 0%
Holiday Decorations Lights/ Chrismas Flag/ Ornaments 9617 2,709 - 3,000 588 8000| |$ 5,000 167%
Computer Programs & Equipment  |Computers, software, etc 9634 1,581 1,192 3,000 4,570 3,000 S - 0%
Purchase of Plow Blades Purchase of snow plow blades 9633 L ! 9,000 6,153 9,000 $ - 0%
Purchase of Equipment Vehicle, Backhoe swivel bucket, brush mower 9651 $ N 100%
Engineering Services Any engineering Service 9685 32,793 16,664 10,000 32,098 10,000 $ - 0%
Miscellaneous i~ 9891 4,469 384 500 708 500 1s - 0%
Total Public Works Expenditures $ 749,008 | $ 1,146,672 | $ 945,000 1,046,640 | | $ 1,402,064 | |$ 457,164 48%




Viltage of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 01 General Corporate Fund
Department - 400 - Parks Program

2020 2021 2021-2022 2022 2022-2023 Budget
4/30/21 4/30/22
Account Number Audited Unaudited Budget Unaudited Budget Varlance % Change

Utilities Com ed/Nicor for bulldings 9180 6,256 7,873 8,000 7202.71 8,000 IS - 0%
Park Program Expenses Youth Hollday

Programs/festivals 9280 3,337 773 5,000 12,617.55 13,000{ | $ 8,000 160%
Repair/Main Municipal Bldgs Repairs to park bulldings 9430 6,137 2,533 10,000 3,301.79 10,000 [ $ - 0%
Maint Municipal Grounds Porizblo restrooms/ black dirt |

supplies! infield mix 9441 18,888 12,989 20,000 13,208.35 15,000 $  (5,000) -25%
Fireworks July 4th Fire Works 9625 11,946 - 16,000 15,000.00 16,000 $ - 0%
Miscellaneous

All other miscellaneous exp 9891 310 - 500 1712.89 500 S - 0%
Renovation of Parks Park improvements 9900 s 75,000 75,000 S - 0%
Total Parks Expenditures $ 46874 $§ 24168 $ 134,500 $ 53,043 $ 137,500 $ 3,000 2%




Village of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 01 General Corporate Fund
Department - 500 - Police Program

2020 2021 2021-2022 2022 2022-2023 Budget
Account Audited 04/30/22 Budget 4/30/22 Budget Varlance % Change
Number Unaudited Unaudited
Part Time Patrol Officers I-';"Ym" expense for part time patrol officers 9009 30,454 33,197 40,000 32,366 70,000 30,000 |75%
Department Supervisor Salary of Police Chief 9010 107,712 111,945 118,282 113,456 123,013 4,731 [4%
Deputy chief Salary of Deputy Chief 9100 N - 106,000 110,240 4,240 |4%
Full Time employees Full Time police officers and full time clerks 9011 1,886,242 1,967,972 1,969,000 1,977,427 2,056,523.62 87,524 |4%
Part Time Employees Part time records clerks and Animal Contro/2020-2021 hired an 9012 66,610 63,903 70,000 72,800 2,800 |4%
1 clerk which Is reflected In the 2021-2022 budget 70,646
Overtime Wages Overtime due to ! ag! major shift 9014 126,730 103,848 175,000 247,678 72,678 |42%
relief/benefit time off, sick call offs, backfill of shift shortages, etc
173,681
Holiday Pay Holiday pay per Collective Bargaining Agreement 9015 69,675 72,630 75,000 72,778 78,750 3,750 |5%
Retro Pay 9025 122,689 N = - {0%
Employers FICA to s and med 9040 181,249 166,500 185,137 173,160 6,660 {4%
Employers IMRF to Blinols Fund 9041 13,228 13,000 15,184 13,000 - 0%
Pension Contribution Actuary Report for pension fund $ 9043 1,114,160 1,057,840 1,199,429 1,057,840 1,031,697 {167,732)]-14%
Office Supplies General Offlcer Supplies, printer ink, coffee/cups 9111 5,736 5,619 9,000 5,847 6,000 (3,000){-33%
Postage Outgoing mall that pertains to the Police Department 9114 1,416 1,048 2,500 7 1,500 {1,000)|-40%
Telephone Cell phones/lobby phone 9120 10,208 9,116 15,000 9.652 11,000 (4,000)[-27%
Dues Subscriptions/Memberships L E {IACP, IDEOA, ILHIA, SSACOP, 9140 40,230 23,132 10,000 10,000 - (0%
SSERT, SMART), law books, etc 9,409
Network 3 and ECOM Dues Network 3 radio group assessments for bldg,equip,group 9141 . - 12,000 15,000 3,000 |25%
Jdispatch services 6,000
Legal Services Legal services, local court hearing officer, prosecutor, legal counset 9151 10,780 14,655 15,000 15,000 - 0%
6,500
Municipal Systems for collections of local citation, parking fines, 9153 9,739 6,047 15,000 15,000 - |o%
efc... violation software 2,983
Group Insurance/Hospital Health / Ufe Insurance/ 9160 332,048 357,732 360,000 264,217 378,000 18,000 |5%
Workers Comp Insurance Police dept portlon based on workers comp audit 9170 67,845 80,160 80,000 61,981 84,000 4,000 |5%
Utilities Com Ed / Nicor 9180 2,357 8,100 7,500 11122 10,000 2,500 |33%
Personnel Training Tralning od PD staff, NEMRT, Police Law Institute, NUI, Legal mandates, 9181 10,002 12,910 15,000 15,000 - 0%
etc 9,344
Travel Lodging Meals meals lodging for police officers 9182 5,720 1,327 10,000 10,000 - 0%
3,814
Public Education Program Public Used to all for 9185 245 100%
program as well as outside progi and
1,500 1,000 1,000
Physicats Police officer physicals for new hires or return to work 9186 339 - 1,000 510 1,000 - 0%
Mental Health screening Mandated mental health screening for Officers 9188 - - 5,000 5,000 - 0%
Uniforms Uniforms and attire for swom and part time officers 9200 31,018 33,450 40,000 37,152 40,000 - 0%
Gas and Oil E“' for vehicles 9210 50,895 48,653 58,000 37,835 63,800 5,800 [10%
Prisoner Food Food purchased for prisoners 9226 718 134 1,000 125 1,000 - 0%
Grant Expense Traffic Enforcement Grant Expense 9344 - - 30,000 - (30,000){-100%




2020 2021 2021-2022 2022 2022-2023 Budget
Account Audited 04/30/22 Budget 4/30/22 Budget Varlance % Change
Number Unaudited Unaudited
Lexipo! Annual Lexipol dues, SOPS Manangement, tracking, training, 9351 - - 15,000 15,000 - 0%
updates 10,751
Repair/Maint Communication In-house and vehicle computers, radlos, portable radios. 9410 10,804 4,624 20,000 5.880 20,000 - (0%
Repair/Maint Copy machine Malntenance program, toner etc 9412 4,012 5,448 5,000 4,110 5,000 - 10%
VEHICLE FUEL REPAIR EXPENSE 9418 55,761 - [0%
Repair/Maint Vehicles and uncheduled repairs (iights, tires, brakes, 9420 46,803 47,779 60,000 55,000 (5,000){-8%
fluids, etc...) 34,277
Repair/Maint Gen Tools/Equip Repalr of tools, radar breathall 9425 1,985 375 5,000 4,000 (1,000){-20%
light bars, booking equipment 1,115
Repair/Maint. Municipal Bldgs. Cell repairs, door repairs, keys, garage door, etc. 9430 3,345 5,639 35,000 11,780 35,000 - 0%
Radar Equipment Purchase of radar equipment 9501 - - 1,500 75 1,500 - 10%
Car Cameras Purchase of police in car cameras 9502 - - 20,000 3,047 = (20,000)|-100%
Evidence MGMT System Maintenance of Evidence System 9503 - o 2,500 2,500 - 0%
Municipal Security Systems Annual maintenance contract 9506 6,897 - 12,000 12,000 - 0%
In squad computers CAD (Computer Alded Dispatch) 9507 - - 20,000 10,000 (10,000)|-50%
Range Usage/Ammuniﬁon (Ammunition and use of gun range expense 9508 o 6,569 12,000 3136 10,000 (2'000) -17%
Tow Fee Expense Towing of vehicles 9509 370 185 2,500 300 2,500 - 10%
Purchase AXON Taser Purchase of Yaser Unit and Smart Cartridges 9510 - 2,418 4,000 3784 4,000 - [0%
License Plate Reader Malntenace/upgrades - purchase of Flock reader 9511 - - 4,000 _ 31,000 27,000 |675%
Purchase /Gen Tools Equip bags, evid k ls, crime scene 9550 1,005 2,087 4,500 4,500 - 0%
disposable gloves, portable lights 840
Purchase of digital media digital medla for Investigations 9558 30 398 1,500 1,500 - |0%
224
Purchase-Personnel Equipment Purchase of varlous personnel equipment 9590 1,391 471 5,000 933 5,000 -l0%
Purchase -Body Cameras 5 year lease with upgrade after 5 years/24 cameras 9559 - - 30,000 25 440 25,000 (5’000) -17%
Purchase of Office Fumiture chairs/desks 9612 - 10,000 10,000 - |o%
Community Policing Natlonal Night Out, Cops n Bobbers, Lunch with Law, Coffee w a cop, etc 9600 1,234 173 5,500 5,500 - 0%
1,691
Vest Program per CBA ballistic vest for officers 9601 - 19,820 2,000 1,035 2,000 - |0%
Computer Programs/Equipment Computer and security cameras for village hall and police dept.LEADS 9634 55,705 77,256 65,000 65,000 - 0%
program MS! program 39,732
Purchase of Vehicles New palice vehicles full outfitting and markings as needed, sirens, lights, 9684 81,684 185,000 60,000 {125,000)|-68%
striping, prisoner transport equip., etc 270,191
Communication Equipment Purchase of squad and portable radios for marked and unmarked 9688 48,773 10,000 10,000 - 10%
vehicles, patrol officers, phones. ! 2,736
Board Up Expense Board up for vacant homes broken into 9700 789 143 2,000 727 2,000 - 0%
Bank Charges Fee banks now charge for any information to be researched 9710 - 38 500 500 - 0%
Miscellaneous All other miscellaneous items, le. Body transports condolences, etc 9891 3,026 1,221 3,000 3846 3,000 - 0%
Total Police Expenditures 4,118,030 4,635,930 5,160,711 4,647,920 5,060,662 {100,049)|-2%




Village of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 01 General Corporate Fund

Department - 600 - Fire/Building 2020 2021 2021-2022 2022 2022-2023 Budget
Account Audited 04/30/2021 Budget 4/30/22 Budget Variance
Number Unaudited Unaudited
% Change
Department Supervisor Fire Chief Salary 9010 $ 109670|$ 109,715 |$ 118,243 118583 || $ 122,973 ||S 4,730 4%
Deputy Chief Salary of Deputy Chief 9100 N o 106,000 110,240 4,240 4%
Full Time employees Sstaryfor SRyl el ! {sworn) shift 9011 219,409 180,638 184,000 142,269 40,000 (144,000)
Officers/F P d
) -78%
Full Time Fire/Building Inspector Salary for Full Time Fire/Building Inspector. This salary was included In Full 9007 60,908 61,705 64,324 52,544 50,268 (14'055)
Time Employees In the past. -22%
Part Time Inspectors line for and who perform work 9012 10,044 9,176 15,000 8,867 10,000 (5,000)
on an as-needed basis when project Is beyond "in-house® inspectors’ abilitles
{$5,000). Part-time building / fire / health inspector position 20hrs/week {1040 -33%
Secretarial Services Line item Includes one full-time Building Department Secretary and 1 part time 9013 36,963 27,959 54,000 42,665 54,000 -
Fire Dept Secretary 0%
Overtime Wages Pay for hours worked by full-time staff for calls running over thelr shift or for 9014 5,945 4,947 6,000 7,620 - (6,000)
| special needs. Utllzation of comp time keeps this low. i ' ) ’ -100%
Paid-On-Call Fire personnel G forall P.O.C. 1 for all eall training, 9016 50,603 55,380 80,000 74,433 75,000 {5,000)
and special 2% raise for call pay Firefighters,
Engineers and Lieutenants. Pald-on-call staff has not had an increase in the last|
S years. -6%
Steep in Pay This position is eliminated this year. Station staffing will now be covered by 9018 95,298 92,640 - 15,084 = -
POC Personnel )
0%
Duty Shift Assignment Two personnel on duty Monday, Thursday and Friday from 6pm to 10pm, 9019 138,971 154,772 225,000 280,394 225,000 -
y and Sunday from 6am to 9pm at $12.00 per hour. Coverage
[completes our 24/7 in station coverage. Also used to provide coverage for
Village Holidays. 0%
Vacation pay Vacation payout 22,367 - - 0%
Contract Services Ambulance Service contract. Also used for outside inspectional {elevator) or 9020 68,971 68,633 67,000 64,071 819,000 752,000
plan review services of Building Dept. Vendors:AMR,Andres,
1122%
Employers FICA to ss and med| 9040 52,260 62,000 54,334 62,000 -
0%
Employers IMRF to lllinols ) Fund 9041 6,898 8,000 6,931 8,000 -
0%
Pension Contributions Annual contribution (separate tax lewy) for 2 full-time FF/PMD's and Chief as 9043 241,411 205,108 250,714 205,108 180,315 (70,399)
of d [1 pension fund. -28%
Building Code Hearings Local adjudication session 9105 8,966 8,759 11,000 4,388 10,000 (1,000)
-9%
|Planning and Zoning Hearings and review 9106 97 1,594 2,500 186 1,500 (1,000)
-40%
Printing and Advertising Printing and advertising necessary to building dept. functions. 9109 2,092 89 1,000 807 1,000 .
0%
Office Supplies All supplies used In day to day operation of Main Office at Station #1 as well as| 9111 1,488 1,929 2,500 2,592 2,500 -
Satellite Office at Statlon # 2 and Bullding Dept. ’ ’ y i ! 0%
Postage Fire Dept./Bullding Dept share of postage meter use at Village Hall. 9114 1,147 1,057 1,500 96 1,500 -
0%
Food Service Inspections Food Handler Classes & Testing. Inspector Supplies. Full-time FF/PMD's 9119 - - 500 - 500 -
all health for all food In
town. This pays for any classes, supplies, pringing of notices, and the like, to 0%
Telephone department phones including cell phones 9120 4,982 4,089 4,000 5,555 4,000 - 0%




Department - 600 - Fire/Building 2020 2021 2021-2022 2022 2022-2023 Budget
Account Audited 04/30/2021 Budget 4/30/22 Budget Variance
Number -l Unaudited
% Change
Dues Subscriptions/Memberships Various duesto and 9140 1,222 965 1,500 2,735 1,500
0%
Legal Services Consultation with legal counsel for both fire & Building Issues. 9151 689 5,240 5,000 3,525 5,000 -
0%
Legal Fees Zoning Publication of legal notices and advertisements. 9154 3,034 1,442 2,000 = 2,000 =
0%
Group Insurance/Hospital 9160 75,340 57,867 80,000 43,584 60,000 {20,000)
Employee Health / Life Insurance/Includes 1 add| FF -25%
Workers Comp Insurance Workers Comp Insurance 9170 51,567 69,230 60,000 66,308 63,000 3,000
5%
9171 35
LIABILITY INSURANCE
Utilities Utilities at Stations #1 & 62 9180 5,009 956 5,000 2,469 5,000 -
0%
Personnel Training Training of new aswellasto on-going tralning of all 9181 18,557 28,738 20,000 22,856 20,000 -
personnel. Used for all training props, school, seminar and class enroliments,
outslde instructors, multimedia, books and supplies 0%
Travel Lodging Meals - Misc. Travel, lodging and meals for seminars and conferences 9182 682 469 1,000 1,360 1,000 -
0%
Public Education Programs Public Used to p all for program as 9185 662 - 1,500 679 1,500 -
well as outside program and 0%
Physicals Annual physicals for full-time personnel as well as new hires in P.0.C. utilizing 9186 3,485 7,082 8,000 2,231 4,000 {4,000)
criteria of NFPA as well as thelr frequency schedule. -50%
Uniforms (All uniforms for 4 full-time personnel and Chief, including work boots. Two sets| 9200 4,653 3,910 6,000 4,911 6,000 -
of work grade for new P.0.C. i and fi s needed. 0%
sl oollard chirts and tshirts _opheas d inwear ac unifarm,
Gas and Oil Fuel and Ol costs for all FD vehicles as well as gas-powered equipment. 9210 30,163 27,067 25,000 24,026 26,250 1,250
Increased utility vehicle usage and staff car usage by assuming duties of
Building Dept. 5%
Station Supplies Cleaning supples, hand soap, tollet paper, paper towel, etc. 9290 2,022 536 2,500 75,462 2,500 -
0%
Fire Department Grant Expense Grant Match 9372 1,950 - 10,000 15,083 10,000 -
0%
9409 2,682
REPAIR/MAINT COMM - STATION
9410 585
REPAIR/MAINT COMMUNICATIONS
Repair/Main Vehicles All repalrs to our Vehicle fleet, both parts and supplies to do the work In- 9418/9420 59,895 46,964 45,000 67,681 45,000 -
house as well as work we must contract out. 0%
IMABAS Expense These funds are paid to our M.A.B.A.S. { Mutual Aid Box Alarm System) 9423 7,602 9,048 7,500 5,972 7,500 -
Division 24 to ensure responses of specialty rescue serview In time of need -
dive, rescue, fire etc. Provides for 0%
Repair/Main Gen Tools/Equip Purchase and repair of all medical, fire and rescue tools and dquipment used 9425 17,832 13,139 10,000 12,233 10,000 -
by Fire Dept. to perform all required duties on a daily basis. 0%
Maintenance Station 1 CAD (C Aided C Al for this location 9431 16,922 5,080 5,000 6,336 5,000 -
0%
Maintenance Station 2 This Is the routine maintenance that we perform "in-house® to the bilding and 9432 7,783 14,906 5,000 15,780 5,000 -
grounds. This Is an aging building 0%
Copy Machine Rental of machine as well as per copy fees. 9604 508 1,283 1,000 477 1,000 -
0%
Grass Cutting Vacant Homes The Village will cut the grass of vacant homes if no one else does. The cost will 9632 9,183 7,762 7,000 4,573 6,000 (1,000)
then be collected at the time the property is sold. -14%
Computer Programs Equip The 2010 AFFG awarded to E-comm fire departments allowed for mobile 9634 37,181 13,676 20,000 46,780 20,000 -

in all £D vehicles. We to enhance prog and h
as well as maintaln the cost of service to run the moblle dispatch software

0%




Department - 600 - Fire/Building 2020 2021 2021-2022 2022 2022-2023 Budget
Account Audited 04/30/2021 Budget 4/30/22 Budget Variance
Number Unaudited Unaudited
% Change
C ications E: All radio and electronic lighting equipment repair. Purchase of additiona) 9688 3,537 223 5,000 618 2,500 (2’500)
emergency lighting -50%
Vehicle Purchase -
0%
Miscellaneous Linen cleaning, food for meetings, etc. 9891 3,851 3,640 2,000 64,023 2,000 0% 0%
Total Fire/Building Expenditures $ 1,442,661 $ 1,366,571 $ 1,598,281 $ 1,579,534 $ 2,089,546 $ 491,265 31%




Village of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 01 General Corporate Fund
Department - 700 - E.S.D.A

2020 2021 2021-2022 2022 2022-2023 Budget
Account Number  Audited  04/30/21 Budget Budget Variance %change
Unaudited 4/30/22
Unaudited
Dept. Supervisor lg_sm Supervisor 9010 $ - |s B $ 1,000 $ - $ (1,000) -100%
Part Time Employees Part-Time Employees 9012 - - o -1,339.70 1000| |$ 1,000 100%
Employers FICA Employer contributlons to ss 9040 N - N 77 3 77
]ﬂ medicare 0%
Uniforms ESDA ID and Uniforming. B N . o -
9200 301.83 $ 0%
Communications C 9410 3,500 - 300 - $  (300)
to implement this program
-100%
Miscellaneous all other misc expense 9891 635 2,833 1,500 1605.63 1,500 [$ - 0%
Total ESDA Expenditures $ 4135 § 2833 § 2800 § 568 [$ 2577 |$ (223) -8%




Village of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 01 General Corporate Fund
Department - 800 - Senior Center

2020 2021 2021-2022 2022 2022-2023 Budget
04/30/21 4/30/22

Description Account Number  Audited Unaudited Budget Unaudited Budget Variance % Change

Directors Salary Position eliminated 9010 $ 40531|$% 40547 |5 28,230 29,432.42| | $ $  (28,230) -100%
Part Time Employees Salary of part time employees 9012 8,015 1,325 5,000 4,879.00 5,000 S - 0%

to ss and med|
Employers FICA 9040 - 2,993 3,300 2,478.97 500 $ (2,800) -85%
b to lllinols

Employers IMRF Retirement Fund 9041 - 3,063 3,200 412.50] $  (3,200) -100%
Office Supplies Paper, pens, etc. 9111 478 - 500 856.25 500 $ - 0%
Telephone/lnt telephone and internet services 9120 1,297 499 1,500 931.81 1,000 $ (500) 0%
Group Insurance/Hospital Employee Health / Life Insurance 9160 8,031 7,181 6,700 5,402.32 $  {6,700) -100%
Utilities Com Ed / Nicor 9180 2,024 1,448 3,500 3,474.59 3,500 | $ - 0%
Repair/Maint Buildings will revisit paint next year for sr center 9430 20 - 10,000 350.00 87,000 |$ 77,000 770%
Special Events sr.luncheons, hollday parties 9442 3,488 - 3,500 26.98 2,000 $ {1,500} -43%
Taxi Voucher Program Taxi voucher programs 9611 923 3,956 1,000 3,579.00 1,200 $ 200 20%
Miscellaneous All other miscellaneous 9891 184 - 500 10.23 500 S - 0%
Total Senior Center Expenditures $ 64991 $ 61,012 $ 66930 $ 51,838 $ 101,200 |S 34,270 51%




Village of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 03 Motor Fuel Fund Tax Fund
Department - 310 - Motor Fuel

2020 2021 2020-2021 2021-2022 2022 2022-2023 Budget
Account Audited 04/30/21 4/30/22
Revenue Number 04/30/20 Unaudited Budget Budget Unaudited Budget Variance % change
Motor Fuel Tax R int Motor Fuel Tax Receipts recevied from State of
otor Fuel Tax Receipts tlinols 8420 $ 219,765{ |$ 204,433 | | $ 250,000| |$ 200,000 | 207,356.24 | [$ 203557 [$ 3,557 2%
MFT Transport Renewal Fund g ereperetan Renewsl FundSiate cEtingl 8421 $ 111206) |$ 113,748 . $ 125000 | 14964042 | |$ 153317 |$ 28317 23%
Interest income Interest received on funds balances 8810 4,829 562 5,000 600 801.38 800 S 200 33%
Rebuild illinois Funds recelved from State of Illinois 8924 98,515 197,031 - - 197,030.80 98,515 $ 9851S 100%
Miscellaneous Any mise fees, ete. 8980 38,000 - - - - $ - 0%
Total Revenue $ 472,315 $ 515,774 $ 255,000 $ 325,600 $ 554,829 $ 456,190 $ 130,590 40%
Highway & Streets Expenses
Street Sweeping Sweeping of Village Streets 9240 $ 26460 |S 26948 |$ 35,000 $ 35,000 28,239.55] | $ 35000 | $ 0%
Road Salt Salt for Village Streets 9260 55,812 62,565 75,000 75,000 52,177.64 75,000 $ 0%
Street Lighting Maintenance Malntenance of Street Lights 9422 20 5,238 15,000 15,000 36,020.39 15,000 $ 0%
Streets/Sidewalks/Roadway P Streets, dv 9460 34,739 67,176 200,000 200,000 5,008.36 200,000 $ 0%
Engineering Services Any related engineering services 9685 39,766 4,550 15,000 15,000 2,936.90 15,000 | | $ 0%
Annual transfer to bond payment fund for BAB
Transfer Out for bond exp payment 9841 100,000 100,000 100,000 100,000 100,000.00 100,000 S 0%
Total Motor Fuel Expenditures $ 256,797 $ 266,477 $ 440,000 $ 440,000 $ 224,383 $ 440,000 $ 0%
Change in Net Position $ 215,518 $ 249,297 $ (185,000) $(114,400) $ 330,446 $ 16,190 $ 130,590 -71%
Fund Balance 548,943 798,240 683,840 1,128,686 1,144,875.80




Village of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 06 Storm Water
Department - 610- Storm Water

2020 2021 2020-2021 2021-2022 2022 2022-2023 Budget
Account Audited 04/30/21 4/30/22

Revenue Description Number 04/30/20 Unaudited Budget Budget Unaudited Budget Varlance

Storm Sewer invoiced on water bills 8925 173,564 135,564 140,000 140,000 24938.61 140,000 || $

Miscelianeous any misc fees, charges, etc 8980 - - B - o $

Total Revenue 173,564 $ 135,564 || $ 140,000 $ 140,000 | [ $ 24,939 || $ 140,000 || $ -

Storm Water Expenses

Repair/Maint Storm Sewer clean/televise 1/2 town 9421 292,784 $ 1,249 | | $ 350,000 $ 350,000 20,434.00 | $ 350,000 || $

Contract Services Winois Epa 9020 1,000 $ 1,000 || $ - $ 1,000 $ 1,000](]$

Engineering Services services If needed 9685 14,378 980 50,000 10,000 10,000 || $

Total Motor Fuel Expenditures 308,162 $ 3,229 $ 400,000 $ 361,000 $ 20,434 $ 361,000 $ -
Change in Net Position (134,599) $ 132,335 $(260,000) * $(221,000) $ 4,505 $(221,000) $ -
——t—ry




Village of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 10 Sewer & Water Fund
Department - 110 - Sewer & Water

2019 2020 2021 2021-2022 2022 2022-2023 Budget
Account Number Audited 04/30/21 4/30/22
Audited 4/30/2020 Unaudited Budget Unaudited Budget Varlance % change
Revenue
i Relmbursement of FICA cost thru collection
D" paCament Gk e $ 25428 |$ 9,103 | s 31,057] |$ 32000 $ 32000/ s . 0%
Miscellaneous Clerical Fees 8313 $ - 0%
i Reimbursement of IMRF cost thru collection
fcA Reimbursment of roperty tax i 36,759 12,487 30,463 29,000 29000 | | s : 0%
Interest Income from Illinois Funds Account 1
e anome e 33,544 30,100 3,266 31,000 1,971.90 2500 | |6 (28500 -92%
Water Usage Resldent water usage 8915 2,944,356 2,752,882 2,729,351 2,850,000 2,921,874.97 2,900,000 $ 50,000 2%
Debt Service Charge 8917 $ - 0%
Charge to residents for checks returned for
Returned Check Charge non payment i 380 360 1,080 S00 -15,237.80 500 $ N 0%
Penalties Penalties paid on water bills 8921 133,745 114,804 26,627 100,000 78,384.59 100,000 $ - 0%
S & W Maintenance Fund Depreclation fund revenue 8923 406,443 391,919 422,974 400,000 485,697.94 400,000 $ - 0%
Meter Sales Sale of water meters 8940 7,630 7,020 200 4,000 500.00 4,000 $ - 0%
S W Administrative Fee admin fee collected on water billing 8941 31,978 32,208 32,291 32,000 35,163.46 32,000 $ - 0%
Miscellaneous all other miscellaneous items 8980 2,076 743 2,045 2,500 758.04 2500 |$ . 0%
Total Sewer & Water Revenue $ 3,622,339 $ 3,351,626 $ 3,279,354 $ 3,481,000 $ 3,509,113 $ 3502500 |$ 21,500 1%
General Expenses
i Salary of director split with Public Works
™ . $ 4659 | |3 23,400 |$ 280s8] |$ s8s00 5283438 |8 61750 |s 3250 6%
i Salary of deputy director split with Public
Deputy Director o $ 46,800 ol |$ 46,800 | | $ - 0%
Full Time Employees Salary of Full Time employees 9011 342,868 353,007 355,114 297,200 275,436.46 297,200 [$ > 0%
Overtime expense for sewer and water
— i 43,436 32,429 45,651 50,000 31,475.41 50,000 | | $ - 0%
Holiday Pay 9015 $ - 0%
i Julle Charges/DMC Sec/Alternative
e e N TAE S e 116,982 31,963 24,001 75,000 22,461.78 75,000 | | 8 - 0%
Lawn Care Services Elmare Lawn Services 9021 13,995 18,807 12,000 25,000 19,824.64 25,000] | $ - 0%
to ssand
Emplayers FICA 9040 28,830 26,505 30,463 30,000 25,731.06 30,000 | | s - 0%
to lllinois
gt Retirement Fund = 36,993 22,324 31,057 28,000 24,560.86 28,000 | | § = 0%
inti isi Office supplies/ water confidence report/
Printing and Advertising 9109 2,651 1,316 1,207 3,500 1,685.03 3500 | $ 0%
i Water quality report/ thermometer/ sewer 11
Office Supplies & water office supplies o111 879 2,293 2,586 2,000 3,039.63 2,000 $ - 0%
Water bills mailing/ water sample mailing
Postage M 6,789 8,472 6,487 9,500 7,036.16 95500 [ $ - 0%
Telephone [Alarm lnes}/ phone services 9120 2,746 3,316 3,065 5,000 3,765.66 5,000 | $ - 0%
Water Sewer/Scada Maintenance [SCADA System genral malntenance 9121 - 1,291 380 2,000 .00 2000] ]S - 0%
Dues Subscriptions Memberships Dues for various memberships 9140 545 920 350 1,500 1,515.82 1,500 | $ 0%
Legal Services Legal fees 9151 2,243 4,631 3,608 2,000 .00 2,000 | $ - 0%
Group Insurance and Hospital Employee Health / Ufe insurance 9160 91,695 78,845 63,437 90,000 40,894.52 70,000 $ (20,000)] -22%
U SW portion of work comp based on audit
e ek o P 65,284 35,294 38,022 50,000 46,375.00 50,000 | | $ 0%
Utilities Com £d & Nicor &Comeast 9180 12,861 15,658 8,385 13,000 9,999.73 13,000 | [$ 0%




2019 2020 2021 2021-2022 2022 2022-2023 Budget
Account Number Audited 04/30/21 4/30/22
Audited 4/30/2020 Unaudited Budget Unaudited Budget Variance % change
ini Water Waste Course-Classes/Malntenance
Personnel Training i 180 931 397 2,000 40.00 2,000 |$ 0%
i Food for staff-water main breaks/any travel
Travel Lodging meals e =1 518 316 1,114 1,500 1,303.00 1,500 | |$ - 0%
Public Education Programs Water quallity report 9185 1,169 - - 2,500 .00 2,500 $ - 0%
N Physical exam/ health exams/ screen tests
Physicals 9186 100 ) ) 500 00 so0| | s 0%
Gas and Oil Fuel Charges 9210 14,176 10,527 13,576 25,000 14,093.69; 25,000 $ 0%
i Electric provided for pumping stations
Energy for Pumping o 54,204 57,577 45,331 60,000 10,380.34 60,000 | |$ - 0%
i Chemicals for Water System Vendors:
Chemicals iy e 23,908 12,392 13,208 20,000 4,041.60 20,000 | [ $ 0%
Repair/Maint Communication 9410 .00 $ 0%
Repair/Maint Water System Fuel Tank Backhoe/ Meters/ Chlorine 9411
/ Hydrant Repair/ Black Dirt/ Stone
For Water Main Breaks 183,922 51,722 120,134 200,000 190,470.37 200,000 $ - 0%
Repair/Maint Vehicles Vehicle Maintenance 9420 35,739 18,919 30,555 50,000 50615.56 50,000 $ - 0%
H i i Drill Belts/ Refill cylinder tanks/ grinding
Repair/Maint Gen Tools/Equip M i 1,286 414 1,139 2,000 5,223.14 2,000 | | s 0%
Repair/Maint Municipal Buildings Floor pads & polish/clean/Pest control/new 9430
roof at komar/wp station 2 work
4,872 155,368 5,210 200,000 42,654.11 75,000 $  (125,000)] -63%
Maint Municipal Grounds Sod replacement from water main 9441
breaks/supplies needed for ground such as
broom & dust pan/ chemicals.
130,674 50,378 48,645 70,000 80,099 $ 70,000 $ - 0%
Maln breaks/all other ground maintenance
BB/ ME B RewenSystem = 53,038 91,054 70,906 150,000 47,213.89 150,000 | | $ . 0%
Purchase Gen'l Tools/ Equipment Tools that need to be repalred for use of 9550
main breaks/water hydrant repair,
6,294 18,152 3,333 3,500 13,248.87 3,500 $ - 0%
Purchase Personnel Equipment Sy 9590 4,736 4,032 292 5,000 1,457.96 5,000 | $ R 0%
Water Purchases/Chicago Heights Water supply charges for Glenwood 9608 1,261,846 1,308,036 1,071,389 1,350,000 1,155,102.00 1,350,000 $ - 0%
Comp Programs/Equipment Comp Equip/Billing 9634
Software/SCADA/MWRD 41,158 42,649 5,525 50,000 5,369.94 50,000 S - 0%
SSWWA contract bl 9620
- - 31,325 32,000 15,663 32,000 $ - $ -
Water Meter Program Changing of water meters 9637 74,549 44,536 38,152 75,000 9,746.07 60,000 |$  (15000)] -20%
i 3 i Any water related englneering services
Engineering Services M 251,655 63,577 61,285 70,000 82,990.93 8s000|s  1s000] 21%
Interest Expense |IEPA Loan SW portion of tepa loan interest exp 9821 35,038 35,038 35,038 35,038 114,669.99 35038 | $ - 0%
Miscellaneous All other miscellaneous expense 9891 38 384 466 2,500 2,860.85 2500 |$ - 0%
Total Sewer & Water Expenditures 2,997,392 $ 2,626,474 2,251,182 $ 3,195,538 $ 2,413,881 $ 3,053,788 $ (141,750) -5%
Total Administration Expenditures
SW portion of 2010 Bond Payment Fund
Im'“fe' . | I 9841 ” 200,000 | | 200,000 | | 200,000 | | 200,000 | | 2ooooo| | 200,000 | I $ | 0%
[operating Income (Loss) | ] I's 424,947 |'$ s25,52 ] [$ 828172 [$ 85462 |$ 895232] [§ 248712 | I
Net Position per Budget 11417587 $ 11,942,739 12,770,911 $ 13,666,144 13,914,856
Net Position per audit 11,418,587 $ 11,715,819




Village of Glenwood
Program Budget
For Budget Year 2022-2023

Fund 70 Glenwoodie Golf Course
Department - 70 - Glenwoodie Golf Course

2020 2021 2020-2021 2021-2022 2022 2022-2023 Budget
Account Number Audited 04/30/21 4/30/22
4/30/2020 Unaudited Budget Budget Unaudited Budget Variance % change
Taxes
Annual year end adjustment based on bond balance
Property Taxes 8100 $ 862,256 | § i $ } s i} ! $ . 0%
i Reimbursement of FICA cost thru collection of property
FICA Relmbucsement e . s og8s|s 30208||s azsoo)|s 35200 $ 35200 |s ;
i Reimbursement of IMRF cost thru collection of property
i bur M = s 23,817 22,765 25,500 17,000 17,000 | $ - 0%
Total Taxes $ 8959588 53063[[$ 73000]|$ 52200 $ 52200/ [$ - 0%
Food & Bev Rev Golf Course
Food-Restaurant Food Sales for Snack window and bar: includes 8700
imenu items as well as chips, candy and crackers
$ 366545 35527||$ 60000 |5 4s000|l$ 42371||$ 4s000] |$ - 0%
Food-Banquet Food Sales for Banquet and Outings: Includes items 8701
from the Menu as well as Outing and Banquet
143,301 4,619 160,000 25,000 || $ 13,149 15,000 | | $ (10,000) -40%
- Food Sales from the Beverage Cart: Includes chips,
Food-Beverdge Cart crackers and candy 8703 1,409 2,024 2,000 3500 (|8 3,400 3,500 [ $ - 0%
Beverage-Rest-Non-Alcohol [Non:alcholic Beverage Sales, from the Restaurant 8704
and Bar: Includes coffee, hot cocos, pop, gatorade
and bottled water. 14,707 14,147 25,000 25000} $ 17,124 25,000 |$ - 0%
| N Alcholic Beverage Sales from the Restaurant and
Beverage-Rest-Alcohol Bar: Includes Baer, Wine and Liquor L 183,985 98,597 240,000 240,000 || $ 182,319 240,000 | | $ ; 0%
Beverage-Banquet-Non-Alcohol Non-Alcoholic Beverage Sales from Banquets 8706 1,308 - 6,000 3,000 ([ $ - - $  (3,000) -100%
| e ge Sales from and
e =g st il Outings — 8,994 . 50,000 1500018 3317 . $ (15,000 -100%
.| ¥ Non-Alcoholic Beverage Sales from the Beverage
b g el Cart A 4,852 7,184 8,000 800018 9365 9000| ¢ 1,000 13%
, Alcoholic Beverage Sales from the Beverage Cart
- e 711 31,869 44,980 40,000 60,000 || s 48129 55,000 | |$  (5,000) 8%
Food Outings [Food seles for outings 8712 62,188 8,211 85,000 25,000 || § 55,579 55,000 | {$ 30,000 120%
Bev Outing-Non Alcohol non alcohal beverage sales outings 8713 162 - 1,000 1,000 1] $ - - S (1,000) -100%
Bev Outing - Alcohol alohol sales outings 8714 4,123 811 30,000 3000({$ 7,700 6,000| [$ 3,000 100%
Banguet Rental [Banquethall rental fee 8730 56,741 2,573 65,000 90,000 [{ $ 92,699 125,000 | [$ 35,000 39%
Total Food & Bev Rev Golf Course $ 550,293 |$ 218,673 [[$ 772000 |$ 543500]{]|$ 475241|]$ 578500 [$ 35,000 5%
Gen'l/Admin Rev Golf Course
Revenues Generated from Play on the Golf Course
il includes Walkers and Riders 8750 359,286 | 552,211 500,000 525,000 || 544,613.12 545,000 | |$ 20,000 2%
Revenues Generated from Sale of Goif Memberships|
e 8751 55217 | 126,531 60,000 100,000 || 106,393.00 120,000 | |$ 20,000 20%
Revenues enerated from Golf Cart Rental: includes
o ™) riders and cart memberships - 150,955 | 264,219 230,000 250,000 || 241,970.05 250,000 | | $ 0%
i Revenues generated from sale of range balls via
Driving Range baskets or keys 8753 24,599 67,878 40,000 50,000 ||  43,266.24 s0,000 | | $ 0%
Club Rentals Revenues generated from the rental of club sets for 8754
play on the golf course 335 - 2,000 1,000 355.00] 500 S (500) -50%
Revenues generated from the rental of pull carts for
— play on the golf course . - : 200 200 .00 s (200 -100%
" o Trom goll at the golf
e eoutss 8756 2,540 50 5,000 1,000 00 - |ls ooy -100%
Prepaid Green Fees green fees pald in advance 8757 - - - 5,000 .00 5000] | $ - 0%
n g from fees and
Golf Services handicap fees o 11,807 21,651 12,000 25,000 || 20,419.03 20000 |$ (s000)) -20%
Club Repair/Parts/Service repair and any other golf service 8762 295 624 1,500 500 491.00 s00| [$ - 0%
N revenues generated from sale of goif merchandise at
il the golf courss . 80,366 77,029 85,000 80,000 83,216.31 80,000 | | $ . 0%
Total Gen'l/Admin Rev Golf Course $ 685,399 |$1,110,193 | | $ 935,700 $1,037,700 || $1,040,724 || $ 1,071,000 | | $ 33,300 4%
Other Income
Video Gaming revenues received from video gaming 8432 $ 28287|$ 17,421||$ 23,000] [$ 30,000 34,897.65/|$  45000| | $ 15,000 65%
Revenues generated from the sale of tobacco
Tobacco Charges r cigars and cig 8721 1,800 1,164 3,000 3,000 1,640.92 2000 [$ (rLo00) -33%




2020 2021 2020-2021 2021-2022 2022 2022-2023 Budget
Account Number Audited 04/30/21 4/30/22
4/30/2020 Unaudited Budget Budget Unaudited Budget Varlance % change
Cell Tower Rental annual cell tower rental from crown castle 8928 47,398 49,294 55,822 51,000 51,000 $ - 0%
Golf Simulator Revenues jrevenues from golf simulator 8937 7,231 4,465 8,000 7,000 11,257.23 12,000 [$ 5,000 63%
Miscellaneous Al ather miscellaneous income 8980 1,519 1,712 1,000 1,000 916.64 1,000 $ - 0%
Shipping Charges charge 1o ship orders 1o customars 8982 224 200 500 500 142.45 250 [ (250) -50%,
Total Other Income $ 159,799 |$ 77874{|$ 131,322 $ 97500(|$ 89382(|$ 116,250 $ 18,750 14%
Total Glenwoodie Golf Course Revenue $ 2,291,450 | $ 1,459,803 || $ 1,912,022 | {$ 1,730,900 || $ 1,605,347 || $ 1,817,950 | | $ 87,050 5%




2020 2021 2020-2021 2021-2022 2022 2022-2023 Budget
Account Number Audited 04/30/21 4/30/22
4/30/2020 Unaudited Budget Budget Unaudited Budget Varlance % change
General Expenses
Unemployment Insurance seasonal employees file claims 9045 9,755 18,408 5,000 10,000 0 10,000 | | $ 0%
Liability Insurance insurance on golf course and grounds 9171 27,827 47,003 35,000 33,000 22,855.36 33,000 $ 0%
Transfer out Bond fund annual BAB payment GGC portion 9841 98,550 100,000 100,000 100,000 100,000.00 100,000 | | $ - 0%
Cash Over/Short cash over/short in reglsters 9889 (1,662) (3,196) 2,000 2,000 -8,238.21 2,000 [$ 0%
S 5
Total General Expenses $ 134,470 |$ 162,215||$ 142,000 $ 14500018 114617)|$ 145000| | $ - 0%
Golf Course Main e
Dept. Supervisor Superintendent 9010 $ 76,890 | $ 74919 [|$ 98,779 $ 78,948 38,249.20{} $ 80,000.00 $ 1,052 1%
FT Employees Jose Rodriguez, Mechanlc, Salary, Salary. Javier Gonzalez, 9011
foreman, Salary. Gilberto Martinez, Hourly.
126,960 103,997 122,000 124,000 69,926.35 124,000 | | $ - 0%
PT Employees 8 to 10 seasonal workers, April to November 9012 68,927 39,057 70,400 75,000 93,137.58 78,000 | | $ 3,000 4%
Employers FICA to ssand med 9040 19,464 15,608 18,000 11,500 14,513.39 11,960 | [ $ 460 4%
to Hlinois
Pl Fund G 12,689 14,688 17,000 12,000 || 798218 1200|[s - 0%
Office Supplies time cards, copy paper, software etc. 9111 - - 100 100 110.65 100| | $ - 0%
Dues Subscriptions, Memberships Golf Course Superintendents Assoclaton of America, 9140
d A of Golf Course
Mlinols Turfgrass F 600 200 1,0()0 1,000 1,000 $ - 0%
Group Insurance and Hospital Employee Health / Life Insurance 9160 48,423 46,995 52,800 43,000 24,935.56 43,000 $ - 0%
Utilities Internet, gas, electric. 9180 5,288 974 4,000 5,000 814.37 5,000 $ - 0%
ini national & Show,
Personnel Training 9181 m } 1,000 1,000 1000 | ¢ ) 0%
Travel Lodging & Meals Travel & Lodging to natlonal conference. 9182 - - 500 1,000 - $ (1,000)) -200%
i Mechanics weekly uniform service, over alls for grease
Uniforms AT 9200 1,656 932 2,000 2,000 330.30 1,000 | |$  (Loom  -s0%
i Turf Equipment, rental carts, and work carts, truck.
gas and Ol o 20,795 15,888 20,000 25,000 ||  16,762.04 25000 [ I's 0%
Herbicides, pesticides, fungicides, wetting agents, bio
el —— 2 30,545 39,750 50,000 58,000 || 49,170.56 58,000 | | $ 0%
R Malntenance to 2000m Dodge plck-up, 1996 mini-dump.
Repair/Maint Vehicles 9420 (507) 27 500 500 00 so0 | | s o%
Repair/Malnt Turf Equip Al turf equipment parts & repalrs, rental cart parts & 9425
repairs, rakes, shovels, hand tools, mechanic tools ete.
17,470 16,591 20,000 20,000 16,001.18 20,000 $ 0%
Repair/Maint Buildings Malint. Garage, pump house general repalrs, lighting, 9430
locks, patnt, lumber, etc. Club House repalrs {not enough
money) 1,185 1,037 5,000 5,000 5,387.53 5,000{ | $ 0%
Equlpment Rental Restrooms on golf course (april to Oct.), 750 cfm air 9433
to blow out system before winter.
623 779 2,000 3,000 1,108.60 3,000 0%
H H H 1 irrigation system over 20 years old wlll continue to need
Repair/Maint (rrigation System . 9434 1,974 656 5,000 5,000 1,040.00 5000 [ s 0%
Landscaping cart path screening, bunker sand, topdress sandm topsoil, 9435
seed, sod, mulch, and perennials.
15,673 8,101 12,000 15,000 6,857.74 15,000 | | $ 0%
MAINT - MUNICIPAL GROUNDS 9441 2,687.93 $
U i h string trmmers, push mowers, used mowers.
F ke sen'l Tools/Eaulp . 1,633 1,260 2,000 2,000 1,883.68 2,000 | [$ 0%
i fire extinguishers, glasses, and ear protecton ,sun block,
Safety Equipment S 9556 37 = 300 300 300 [$ 0%
Licenses and Permits |any required license or permit 9699 104 - 150 300 129.00 300 |$ 0%
Fertilizer liquid & granule applicatlons to SO acres rough, 30 acres 9741
fairways, 4.5 acres greens, 8 acres tees and 10 acres
green banks & tee banks. 20,486 19,214 25,000 30,000 27,512.30 30,000 $ 0%
i range picker parts, course signs, rope, stakes, bunker
Course/Range/Shop Supplies Bt e i e 2,192 3,724 2,500 3,000 3,695.17 3,000 [$ 0%
Capital Equipment 9827 31,370 - 35,000 8,500 .00 8,500 $ 100%
Capital Improvements any capital Improvement to course 9829 - - 5,000 35,000 .00 35,000| | $ 0%
i new g | rs: The National Bank
Equipment Lease Payments it 9838 14,363 11,049 11,000 27,000 18,585.25 27000 | ¢ 0%
Miscellaneous all other miscellaneous 9891 1,168 779 1,000 2,000 1,439.63 2,000 1$ - 0%
Total Golf Course Maintenance $ 520,281 |$ 416,235 ||$ 584,029 |$ 594,248 || 402220 ||$ 596660 | |$ 2,512 0%




2020 2021 2020-2021 2021-2022 2022 2022-2023 Budget
Account Number Audited 04/30/21 4/30/22
4/30/2020 Unaudited Budget Budget Unaudited Budget Varlance % change
Pro-Shop
Department Supervisor Satary of Manager of Golf Operations 9010 $  76938|$ 75213||5 76407| |5 79,616 79,554.25 82,801 | [s 3,185 4%
Part Time Employees Salary of Part Time Course Operations Employee: Includes 9012
Starters, Rangers , Cart Cleaners and Shop Staff $ 87,723 |$ 53,307 ||$ 100000| | $ 120,000 75,180.65 120,000 | | $ - 0%,
Golf Instruction Instructlon fees paid to instructor 9023 4,700 - 5,000 1,000 320.33 500 S (500) -50%
Employers FICA b t0 3 and med| 9040 11,386 8,988 14,000 14,000 10,382.42 14,000 $ - 0%
b to lllinols
Employers IMRF e — 4,690 6,597 4,500 6,000 6,986.95 6,000 | $ 0%
inti isi for In various Golf
pangie and Advertising Publcations e 3,323 300 5,000 2,000 1,375.00 1500 [s  (so0)  -25%
Office Supplies paper, rubber bands, etc 9111 1,276 230 500 500 310.88 500 $ - 0%
Postage jroailings 9114 84 22 500 500 14.65 100 S {400) -80%
Telephone Gines plus internet 9120 6,477 6,582 3,000 6,000 6,293.54 6,000 | [ - 0%
ioti i for and p Oues
Dues Subscriptions Memberships 9140 5,210 1,831 3,000 8,000 7,406.00 8,000 | s 0%
Group Insurance and Hospital Employee Health / Life Insurance 9160 22,819 17,832 24,000 19,500 17,988.89 19,500 $ 0%
i Expenses for Marketing: Website, Intermet and other
Marketing/Bus Development publications e 7,613 . 15,000 5,000 .00 2500 | | (2500  -s0%
Utilities nicor/comed/comeast 9180 45,574 43,916 45,000 45,000 64,316.68 65,000 $ 20,000 44%
inil PGA Training as well as food & beverage certlfication
Personnel Training 9181 736 N 3,000 1,000 00 1,000 s o%
Uniforms Uniforms for employees 9200 . 50 2,000 1,000 .00 1,000 [$ : 0%
Repair/Maint Gof Cars Golf Cart Repair and Maintenance Expenses 9419 1,907 1,237 2,000 2,000 .00 5000 [ 3,000 150%
i int- i repalir and { ball
Repair/Maint-Gen Tools/Equip i et . 2,275 3,031 2,000 5,000 6,148.79 500] [ 0%
i int-Buildi repalr/maint heating/AC, pest control, smoke eaters,
Repair/Maint-Buildings e e e 56,873 14,206 5,000 5,000 2,479.35 5,000 [ ¢ 0%
Equipment Rental Rental Expenses for Tents, Tables, etc. 9433 2,912 411 2,000 2,000 12,186.74 2,000 $ 0%
Purchase - G/C Range Equipment Any equipment for the driving range 9550 - - 2,000 2,000 1,645.00) 2,000 |$ 0%
Ce / prog / video
Sompter Progréma/Exipment system by 17,133 5,812 80,000 20,000 1,776.11 22000 [$ 2,000 10%
Expenses for the annual lease of the golf cart fleet
Spl SarlLesse 9683 2,559 59,367 62,000 55,000 || 51,021.00 55,000 | | $ 0%
Balls, gloves, golf clubs, apparel, head wear, tees, etc.
CatiMerciandis SIS 41,762 50,319 60,000 50,000 || 43,112.06 40,000 [ | $ (10,000 -20%
Managers Buy/Promotions Per managers discretion 9705 13,070 10,392 5,000 15,000 10,981.24 10,000 | [§  (5,000) -33%
i Cost of Gods sold for custom ordered golf equipment
e O i 14,681 17,643 6,000 12,000 ||  10,984.89 10000 | |$ (2000 -17%
Root Card Discount expense for root card discount 9708 10,992 18,979 15,000 18,000 13,036.92 18,000 | [ S F 0%
Expenses for the Fees Charged for Credit Card Processing
panr Charges a 29,016 32,374 15,000 30,000 || 36924.28 30,000 | | - 0%
Course/Range/Shop Supplies Range balls/ scorecards, pencils 9742 8,440 7,774 5,000 10,000 6,972.07 10,000 | | $ - 0%
Capital Improvements 9829 - 1,902 5,000 10,000 30,000 $ 20,000 200%
Ir. Golf Expense/First Tee {Summer children’s program expense 9837 - - 500 1,000 - $  (1,000) -100%
Equipment Lease Payments New copy machine 9838 3,681 4,794 2,500 5,000 4,110.21 5,000| {$ - 0%
Miscellaneous All other miscellaneous 9891 1,601 308 1,000 1,000 176 1,000 $ - 0%
Total Pro-Shop $ 485411|5 443417||$ 570,907 $ 552,116 || $ 471,685 578,401 $ 26,285 5%
Food and Beverage
Department Supervisor Full time banquet Manager 9010 $ 52,000 f$ 20000|]$ 52000| |$ 37,500 37,500 | | $ - 0%
Part Time Employees Servers, bartenders, etc 9012
54,743 43,859 85,000 70,000 72,103.76 70,000 $ 0%
Catering Employees As needed servers, bus service, etc 9013
17,026 1,810 5,000 1,000 - S (1,000) 0%
Employers FICA Employer contributions to ss and medicare 9040 8,697 5,702 15,500 12,500 6,988.25 12,500 $ - 0%
b 1o lllinois
Employers IMRF S 9041 3,498 1,480 4,000 B - $ . 0%
Cleaning Services Cleaning of facility 9115 20,926 9,818 3,500 24,000 14,300.00 20,000 | |$  (4,000) -114%
Telephone focal and fong distance/fax/ 9120 197 - 1,500 1,000 266.05 soo| [s (soo) -33%
Dues Subscriptions Memberships 9140 3,281 2,550 500 500 1,700.00 500 $ - 0%
Marketing/Bus Development Brochures, advertising for banquet facility 9175 844 1,705 5,000 1,000 1,000 $ - 0%
Personnel Training Tralning for employees 9181 - 500 500 250 S {250) -50%
Travel Lodging Meals Mileage reimb, meals for travel 9182 500 500 250 S {250) 100%
Uniforms Staff luding course staff 9200 - - 1,500 2,000 443,71 2,000 $ - 0%
Repair/Maint-Gen Tools/Equip Food service repalr and 9425 8,679 8,931 5,000 10,000 15,479.95 11,000 | | $ 1,000 20%
Repair / Maint Buildings Building Malntenance 9430 8,231 2,350 5,000 5,000 1,821.63 5000| | $ . 0%




2020 2021 2020-2021 2021-2022 2022 2022-2023 Budget
Account Number  Audited 04/30/21 4/30/22
4/30/2020 Unaudited Budget Budget Unaudited Budget Varlance % change
Licenses and Permits annusl/iquoriiicense withistate, 9699 614 702 700 600 .00 6001 |5 0%
Linen Service Unens for banquet tables 9704 39,675 1,686 30,000 10,000 19,488.00 10,000 | |3 : 0%
Managers Buy/Bar Buy Buy for patrons at managers discretion 9705 - 287 1,000 1,000 3.00 - $ (1,000} -100%
i i Replacement or purchase of necessary equipment
R U g 672 1,159 1,000 1,000 9,429.49 1,000/ | $ 0%
Banquet Catering Caterers 9722 227,548 11,951 200,000 75,000 67,946.80 75,000 [S 0%
Tobacco Products Cost of goads sald of cigars and cigarettes 9735 22 1,637 2,000 1,000 528.75 1,000 [$ 0%
- Cost of goods sold of food items: menu, snack and
COGS- Food iy SEd 29,078 28,274 35,000 40,000 || 4451190 40,000 | | $ 0%
| i Cost of goods sold of non-alcholic beverages Includes
COGS-Non Alcoholic Beverage s e Pl 13,495 9,809 20,000 20,000 ||  13,399.14 200001 |8 0%
- i Cost of goods sold alcoholic beverages: includes beer,
COGS-Alcoholic Beverage e s a 61,873| 45,072 72,000 80,000 || 69,876.36 80,000 | | 0%
- ieg* Foam cups, plates, lids, silverware, trash bags, etc.
o b 8,561 1,940 10,000 5,000 9,596.29 10,000 [ |$  s,000 52%
Miscellaneous Al Other Misc expense. Cleaning supplies, etc 9891 383 753 500 1,000 1,000 $ - 0%
Total Food and Beverage $ 568,616|% 208534 (|$ 561,200 |$ 406,100|| 5 360457 ||$ 405100 |$ (1,000) 0%
Total Glenwoodie Expenditures $ 1,708,777 | $ 1,230,401 | | § 1,858,136 $ 1,697,364 || $ 1,348,980 || $ 1,725,161 $ 27,797 1%
Change in Net Position $ 582672|$% 229402||$ 53,886 $ 33536([|$ 256,367 (] $ 92,789 $ 59,253 110%




illage of Glenwood
rogram Budget
r Budget Year 2021-2022

ind 60 Tax Increment Fund Industrial Park

2019 2020 2021 2020-2021 2021-2022 2022 2022-2023 Budget
Unaudited Unaudited
wvenue Account Number Audited Audited 04/30/20 04/30/21 Budget Budget 4/30/22 Budget Variance
Property Taxes 8100 S 948,818 S 560,264 S 797,949 $ 500,000 $ 500,000 $ 1,841,660 $ 500,000 $ -
Total Taxes $ 948,818 $ 560,264 $ 797,949 $ 500,000 $ 500,000 $ 1,841,660 $ 500,000 $ -
ther Income
Interest Income 8810 S - S - S - $ - S - S - S - S
Transfer - In 8979/8962 190,000 - - - - - - S -
Miscellaneous 8980 - 2,377 10 - - - - S
Total Other Income 190,000 2,377 10 - - - - S -
Total Revenue $ 1,138,818 $ 562,641 $ 797,959 $ 500,000 $ 500,000 $ 1,841,660 $ 500,000 $
eneral Expenses
Legal Services 9151 S 7,166 $ 11,750 S 7,274 10,000 10,000 257,209.61 5,000 $ (5,000)
Property Taxes Paid 9117 S 27,012 $ - S - 25,000 25,000 - - S (25,000)
Marketing/Business Dev 9175 10,000 S 10,000
TIF District Expenses 9631 164,977 6,114 49,134 100,000 100,000 3,000 6,000 $ (94,000)
Launder RDA 9660 10,000 $ 10,000
Redevelopment Agreements 9661 - - - 500,000 500,000 - 10,000 $  (490,000)
20,000 $ 20,000
NALCO Redevelopment Agreement 9665 - - - - S -
Engineering Services 9685 - - 3,880 - 10,000 - 5,000 $ (5,000)
Transfer Out 9866 669,509 575,000 350,000 400,000 600,000 800,000 $ 400,000
Total Expenditures $ 868,664 $ 592,864 $ 410,288 $ 635,000 $ 1,045,000 $ 860,210 $ 866,000 S (179,000)
1ange in Net Position S 270,154 S (30,223) $ 387,671 $ (135,000) $ (545,000) S 981,450 $ (366,000)




Village of Glenwood
Program Budget
For Budget Year 2021-2022

Fund 62 TIF Main Street

2020 2021 2021-2022 2022 2022-2023 Budget
Audited Unaudited as Unaudited as
Revenue Account Number 4/30/2020 of 04/30/21 Budget of 4/30/22 Budget Variance
Property Taxes 8100 $ 75,347 $ 104,374 $§ 65,000 168,168.86 65,000 $ -
Interest Income 8810 - - - - - ) -
Transfer In 88** 400,000 150,000 400,000 $ -
Miscellaneous 8980 - - - - - S -
Total Revenue $ 75,347 $ 104,374 $ 465,000 $ 318,169 $ 465,000 S -
General Expenses
Legal Services 9151 7,020 11,199 5,000 5,840 12,000 $ 7,000
TIF District Expenses 9631 1,425 - 30,000 38,262 30,000 $ -
Redevelopment Agreement 9661 - - 250,000 300,000 200,000 $ (50,000)
Engineering Services 9685 - 4,547 50,000 607 18,000 $ (32,000)
IEPA Loan Payment 9821 124,226 124,226 125,000 124,226 125,000 $ -
Miscellaneous 9891 37
Total Expenditures $ 132671 $ 139972 $ 460,000 $ 468,972 $ 385,000 S (75,000)
Change in Net Position $ (57,324) $ (35598) $ 5000 S (150,803) S 80,000




Village of Glenwood
Program Budget
For Budget Year 2021-2022

Fund 63 Holbrook Road
2020 2021 2021-2022 2022 2022-2023 Budget
Unaudited
Audited as of Unaudited as
Revenue Account Number 04/30/20 04/30/21 Budget of 4/30/2022 Budget Variance
Property Taxes 8100 S 307,679 $ 987,892 § 750,000 $ 612,045 $ 600,000 $ (150,000)
Total Revenue $ 307679 $ 987,892 $ 750,000 $ 612,005 $ 600,000 S (150,000)
General Expenses
Legal Services 9151 S 244§ 244 S 5000 S 634 S 5,000 S
Streets, Sidewalks and Roadways 9460 15,000 - 15,000 S
TIF District Expenses 9631 182 - 20,000 20,000 $ -
New Redevelopment Agreement 9661 - - 50,000 10,000 $ (40,000)
Engineering Services 9685 68 1,794 15,000 - 8,000 $ (7,000)
Transfer Out 9866 150,000 550,000 200,000 450,000 200,000 S -
Total Expenditures $ 150,494 $ 552,038 $ 305,000 $ 450,634 $ 258,000 S (47,000)
Change in Net Position $ 157,185 § 435854 $ 445,000 $ 161,411 S 342,000



Village of Glenwood
Program Budget
For Budget Year 2021-2022

Fund 65 TIF Industrial North

2020 2021 2021-2022 2022 2022-2023 Budget
Audited Unaudited as Unaudited as
Revenue Account Number 04/30/20 of 04/30/21 Budget of 04/30/22 Budget Variance
Property Taxes 8100 $ 100,365 S 250,203 $ 200,000 S 294,728 $ 200,000 S -
Interest Income 8810 -
Total Revenue $ 100,365 $ 250,203 $ 200,000 $ 294,728 $ 200,000 S -
General Expenses
Legal Services 9151 S 146 S 1,219 S 5,000 $ 4,729 S 5,000 S -
Streets Sidewalks & Roadways 9460 - - - S -
TIF District Expenses 9631 182 - 10,000 - 10,000 S -
Engineering Services 9685 1,943 196 5,000 10,000 S 5,000
Tfs out TIF South 9866 100,000 - 100,000 - 100,000 S -
Miscellaneous 9891 - - - - - S -
Total Expenditures $ 102,271 S 1,415 $ 120,000 $ 4,729 $ 125,000 $ 100,000
20,000
Change in Net Position $ (1,906) $ 248,788 $ 80,000 $ 289,999 $ 75,000 -



Village of Glenwood
Program Budget
For Budget Year 2021-2022

Fund 68 TIF State Street
2020 2021 2021-2022 2022 2022-2023 Budget
Audited Unaudited as Unaudited as
Revenue Account Number  04/30/20 of 04/30/21 Budget of 4/30/2022 Budget Variance
Property Taxes 8100 S 92,222 S 88,344 S 85000 S 326,215 85,000 $ -
Interest iIncome 8810 S -
Total Revenue $ 92,222 $ 88,344 $ 85000 $ 326,215 85,000 $ -
General Expenses
Legal Services 9151 S - S 878 S 5000 S 195 5,000 S -
TIF District Expenses 9631 E - 10,000 - 10,000 S -
Engineering Services 9685 E - 10,000 - 10,000 $ -
Transfer out 60,000 $ 60,000
Total Expenditures $ - $ 878 $ 25000 $ 195 85,000 S 60,000
Change in Net Position $ 92,222 $ 87,467 $ 60,000 $ 326,020 $ - -



Village of Glenwood
Program Budget
For Budget Year 2021-2022

Fund 72 TIF Glenwood Plaza North

2020 2021 2021-2022 2022 2022-2023 Budget
Audited Unaudited as Unaudited as
Revenue Account Number 04/30/20 of 04/30/21 Budget of 04/30/22 Budget Variance
Property Taxes 8100 $ 107606 $ 58,131 $ 125,000 $ 194,485 $ 150,000 § 25,000
Total Revenue $ 107,606 $ 58,131 $§ 125,000 $ 194,485 $ 150,000 $ 25,000
General Expenses
Legal Services 9151 S - S - $ 10,000 S - $ 10,000 S -
TIF District Expenses 9631 312 - 100,000 61,965 100,000 $ -
Interest Expense 9832 675 - - - S -
Transfer Out to TIF South 9673 165,000 60,000 150,000 60,000 150,000 $ -
Engineering Services 9685 - - 50,000 - 50,000 $ -
Miscellaneous 9891 - - 20,000 - 20,000 S -
Total Expenditures $ 165987 $ 60,000 $ 330,000 $ 121,965 $ 330,000 $ -
Change in Net Position $ (58,381 $ (1,869) S (205,000) $ 72,520 $ (180,000) $ 25,000




Village of Glenwood
Program Budget
For Budget Year 2021-2022

Fund 73 TIF Glenwood Plaza South

2020 2021 2021-2022 2022 2022-2023 Budget
Audited Unaudited as Unaudited as
Revenue Account Number 04/30/20 of 04/30/21 Budget of 04/30/22 Budget Variance
Property Taxes 8100 S 183,560 S 411,216 $ 250,000 $ 288,281 S 250,000 S -
Interest Income 8810 S - S - S - S - ) - S -
Monthly Lease Income 8991 S 55,704 S 48,912 S 50,000 $ 21,136 S (50,000)
Transfer In 0 $ 990,000 $ 960,000 $ 450,000 $ 960,000 $ 450,000 S -
Total Revenue $ 1,229,264 $ 1,420,128 $ 750,000 $ 1,269,417 $ 700,000 $ (50,000)
General Expenses
Legal Services 9151 S 21,109 S 32,061 S 10,000 S 32,605 S 10,000 S -
Demolition Expense 9116 S - $ - S -8 - $ - $ -
Water, Storm, Infrastructure imp 9613 S - S - S - S - S 350,000 $ 350,000
TIF District Expenses 9631 344,967 516,796 100,000 14,942 $  (100,000)
Redevelopment Agreements 9661 - - 150,000 116,424 - $  (150,000)
Bank Service Charges 9710 675 S -
Interest Expense 9832 200,965 99,036 15,000 54,576 15,000 S -
Engineering Services 9685 23,907 35,091 50,000 14,193 50,000 S -
Miscellaneous 9891 148 20,000 1,183 20,000 S -
Total Expenditures $ 591,095 $ 682,985 $ 345000 $ 234,598 $ 445,000 $ 100,000
Change in Net Position $ 638,168 $ 737,143 $ 405,000 $ 1,034,819 $ 255,000 $ (150,000)




