MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES

OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT THE VILLAGE HALL AUGUST 18, 2020

The August 18, 2020 Regular Board Meeting was called to order at 7:00 PM by Village President,
Ronald J. Gardiner who led the audience in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Dion Lynch, the following

Trustees responded: Beckman, Clark, Dawson {Attended
remotely), Hadnott, Styles

REMOTE PARTICIPATION Motion to allow Trustee Dawson to participate remotely.

Trustee: Hadnott moved; Second by Trustee Winston to
accept the Motion as read.

Discussion: No Comment

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ALSO IN ATTENDANCE: Brian Mitchell, Village Administrator; John Donahue, Village
Attorney; Chief Kevin Welsh Fire/Building; Finance Director,
Linda Brunette; JoAnne Alexander; Senior Center Park
Programs; Toleda Hart, Village Treasurer; Police Chief Derek
Peddycord; Dave Shilling, Village Engineer; Phillip Robbins,
Glenwoodie.

Office of The Clerk: 1.} Motion to Approve the Board Meeting Minutes of
August 4, 2020

Trustee: Styles moved; Second by Trustee Hadnott to accept
the Motion as read.

Discussion: No Discussion
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston

Naes: 0
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TREASURER’S REPORT:

Recues: 0
Absent: 0
Abstain: 0

Motion Approved: Yes

1). Motion to Approve Bills Payable as presented by the
Finance Director Linda Brunette.

Corporate Fund: 5145,452.36; Sewer & Water Account
$119,688.23; MFT $2,619.06; Water Account $78,720.92;
TIF Industrial $838.50; TIF Main Street $2,047.50; TIF
Holbrook $243.75; TIF Industrial North $ 1,218.75; TIF
Halstead South $ 11,516.00; Hazardous Mitigation
$1,755.00; Glenwoodie Golf Course: $15,948.36

TOTAL ALL FUNDS: $260,360.20

Trustee: Winston moved; Second by Trustee Clark to accept
the Motion as read.

Discussion: Trustee Winston stated, there was a payment
for almost $78,000.00 from the water fund. | know some of
it was for the SWA. Then | noticed we paid the Engineer for
legal services as well. Were those funds that came out of the
water fund also? Director Brunette replied, the additional
funds were for the water tank repair. Treasurer Hart stated,
right before the total. There is a breakdown of what the
legal fees are for. Trustee Hadnott asked if the Board could
have a copy of the Engineer Annual report. Mayor Gardiner
replied, yes. Engineer Shilling stated, | have already provided
Brian with a copy. Trustee Hadnott then stated, | have
concerns about the Attorney billing procedure, | would like
to see a breakdown of what services were performed. Can
we have a consistent way of seeing what the Attorney did?
Attorney Donahue replied, | send an itemized bill regularly
that breaks down services, hours and cost for all work done
for the Village. Director Brunette replied, because of the
amount of space we have to enter memos vs what would be
visible on the spreadsheet and printouts you receive we
cannot put every detail into the document. However, we
have all Invoices available that breaks down all services if
anyone wants to review it. We try to put as much
information on there as possible.

Trustee Winston stated, | see a bill from Heritage
Technology for almost $8,000.00. Is this the end of Heritage
or will this be ongoing.VA Mitchell stated this is the cost for
our email.
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Page 3 Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Winston, Styles
Naes: 0
Recues: 0
Absent: 0
Abstain: 0

Motion Approved: Yes

2) Motion to Approve Payroll as of the date,
August 14, 2020 as presented by the Treasurer Hart

Corporate: $120,435.00; Glenwoodie: $25,949.00 Sewer &
Water: $16,867.00; Paid on Call Firefighters 5$26,538.00

OVERTIME: Police: $8,404.00 {$1,839.00 of Police Overtime
reimbursable); Sewer & Water: $311; Public Works
$256.00; TOTAL PAYROLL: 5158,760.00

Trustee: Styles moved; Second by Trustee Beckman to
accept the Motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0

Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston

Naes: 0

Recues: 0

Absent: O

Abstain: 0

Motion Approved: Yes

OPEN TO THE PUBLIC: No One Approached

COMMUNICATIONS:
MAYOR'S OFFICE: 1) Appointment

Fire and Police Commission Appointment-James(Jim) Minx
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Discussion: No Discussion
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0
Recues: 0
Absent: 0

Abstain: 0

Motion Approved: Yes

Zoning Board-Anthony Newsome

Trustee: Clark moved; Second by Trustee Beckman to
accept the Motion as read.

Discussion: Trustee Hadnott asked, what are his
qualifications for this appointment? Mayor Gardiner replied,
he has more of a IT background. Trustee Hadnott stated, we
need to have people with specific skill set on the Boards.
Mayor Gardiner replied, starting in September all
Committees will resume meeting whether in person or via
Zoom.

Upon Roll Call: Ayes: 5 Naes:10 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Styles, Winston

Naes: Hadnott

Recues: 0

Absent: O

Abstain: 0

Motion Approved: Yes

2.} Authorization to Proceed with Sale of Village Owned
Property at 149 W Main Street

Trustee: Hadnott moved; Second by Trustee Winston to
accept the Motion as read.
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ATTORNEY REPORT

Discussion: Trustee Hadnott stated, the actual address is
151 and 155 W Main Street. | believe the offer is too low we
should keep the price at $7,500.00 and have her pay closing
cost (vacation of Plat) or they pay $10,000.00 and we pay for
the Plat of Vacation. Trustee Winston second the motion.
Trustee Beckman stated, this will get us back on the tax roll.
| find it hard to believe someone will come along and want
to build. My concern is us gaing back to her with a different
amount option might make her walk away. Trustee Hadnott
amended his motion to split the cost. Trustee Winston
second the motion.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: O Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Approval of Modification of 5/3 Bank Loan

Trustee: Dawson moved; Second by Trustee Clark to accept
the Motion as read.

Discussion: No Discussion.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: O
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Maotion Approved: YES

An Ordinance Amending Appendix B “Schedule of Fees” of
the Village of Glenwood’s Code of Ordinance in Order to
Revise the Vehicle Licenses Fees Charged Pursuant to

Section 102-544 for the 2020 Calendar Year.

Trustee: Beckman moved; Second by Trustee Winston to
accept the Motion as read.
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Discussion: Trustee Winston stated | would like to amend
the motorcycle fee from $35.00 to $20.00 and the late fee to
be 530.00. Trustee Beckman amended his motion.

Upon Roll Call: Ayes: 4 Naes: 2 Recues: 0 Absent: 0 Abstain: O

Ayes: Beckman, Dawson, Hadnott, Winston

Naes: Clark, Styles

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

An Ordinance Amending Section 106-167 of the Village of
Glenwood Code of Ordinances in Order to Revise the Due
Date for Water Bills Issued for the Period from

March 1,2020 through August 31 2020.

Trustee: Winston moved; Second by Trustee Dawson to
accept the Motion as read.

Discussion: Trustee Winston stated | would like to amend
the motion to make the late fee 10 % or $35.00 whichever is
less.

Upon Roll Call: Ayes:6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0

Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES
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VILLAGE ADMINISTRATOR:

Approval of an Intergovernmental and Sub-recipient
Agreement for the Coronavirus Relief Funds

Trustee: Winston moved; Second by Trustee Hadnott to
accept the Motion as read.

Discussion: Trustee Winston asked, can we potentially get
reimbursed for having cameras and using the monitors to
host a zoom meetings? VA Mitchell stated, again; We can
submit receipts for things we actually purchased to help aid
and or support us during the Pandemic whether or not it will
be approved will be up to the County. Trustee Winston
stated, | want to be sure we maximize this opportunity,
cleaning supplies cost, electronic upgrades, partnership with
our Vendors etc. Police, Fire Public Works etc. VA Mitchell
replied, all that will be included that is eligible.

Upon Roll Call: Ayes:6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

Approval of Computer Upgrades through RWK IT

Trustee: Dawson moved; Second by Trustee Hadnott to
accept the Motion as read.

Discussion: Trustee Winston asked, we want to be 21%
Century ready. We are quite heavy on the desktops. We
need more laptops and docking stations so in the event of
another situation where we need to work remotely we are
prepared. Kelly replied, we went with desk tops because we
wanted to remain consistent with what the Village currently
had as well as updating all systems. Additionally desk top
computers are significantly cheaper than Laptops; the total
also includes Tuff Books for Fire and Police. Trustee Hadnott
stated would it be disrespectful if we purchased our own
computers and you all made the upgrades? Kelly replied, it
would not be disrespectful but it would also not be a good
idea. We would not know the “specs” we would not have
rights to warranties, some equipment marketed as new is
actually refurbished. In addition when performing updates it
could be extremely cumbersome if not an option at all.
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Trustee Winston asked, what will be different on these
computers, no VPN what else? Kelly stated, we are
upgrading the computers, we can upgrade security, you will
have Office 365, and TEAMS. Everyone will be able to login
and have access to Microsoft 365. There is a three year
warranty on the Computers.

Mayor Gardiner stated, us switching from Heritage to RWK
is costing us an extra $40,000.00? VA Mitchell stated,
looking at these two proposals, | would say that is correct.
Trustee Styles stated when we issued the RFP we included
email. You did not include email in your response. Yet, we
were told by Ashley that everything we wanted would be
there and it would only cost us $18,000.00 more a year.
Now you are telling us everything we wanted is going to cost
us $35,000.00 more a year. | was against you guys from day
one. And | finally voted for you, now when it comes time for
another vote | am back against you, you lied to us, Ashley
lied to us. Jeff replied, Trustee Styles | appreciate your
feedback but | went and looked at the RFP and it does not
have an email in there sir. When people say email, they are
technically referring to email host. Mayor Gardiner asked
how many clients do you have that only get IT service and
not email. Jeff replied none, Mayor Gardiner replied, don't
you think you should have pointed that out when you made
the proposal? VA Mitchell stated, there was a question
asked by Ashley, are we going to host your email? | replied
everything we have with Heritage is going to carry over. At
that point she said, we are not going to host your email! VA
Mitchell then stated, | believe it would have been helpful if
she said, well we are not going to host your email. The next
question should have been “Who is going to host your
email”? That there would have done it. When we look at the
other proposals, they included email in their price. Not
trying to push blame, but she we have been asked that
question. It would have assisted us and help clear that up.

Trustee Dawson stated, | would like to learn from our
mistakes. | would like an itemized list of what we are
actually getting? | do believe we should be moving more
towards laptops. Jeff replied, if we Segway to laptops cables
and Hub would be provided. Some of the specs are on here
but we can be more robust. VA Mitchell stated, Jeff how do
we address this as it relates to email? Jeff replied it depends
on what your internal process looks like. Trustee Beckman
asked, can you access 365 from our phones, tablets etc? Jeff
replied, yes. Trustee Hadnott asked, when was the complete
change over supposed to happen? Jeff replied, July 23"
Trustee Hadnott stated, the transition took longer than it
was supposed to.

Trustee Dawson motioned to extend contract with Heritage
for 3 more months. Trustee Hadnott second the motion.
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ENGINEER'S REPORT:

FINANCE:

POLICE:

Upon Roll Call: Ayes:6 Naes: 0 Recues: 0 Absent: 0 Abstain: O

Ayes: Beckman, Clark,Dawson, Hadnott, Styles, Winston

Naes: Dawson

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

Approval of a Proposal for Professional Engineering
Services WEB & GIS Based Water Main Break Data
Collection Tool and Operations Dashboard.

Trustee: Dawson moved to table ; Second by Trustee Clark
to accept the Motion as read.

Discussion: Trustee Dawson asked, are we financially in a
position to afford this purchase? VA Mitchell replied no. The
budget is fluid; we can look at it and determine what things
can be moved around. Trustee Dawson asked, is there any
support for this cost? Eng. Shiling stated EZRE would host
through Engineers account

Upon Roll Call: Ayes:6 Naes: 0 Recues: 0 Absent: 0 Abstain: O
Ayes: Beckman, Clark, Dawson,Hadnott,Styles,Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

Director Brunette-For the month of July 15 transfer stamps
were sold,5 Condos were sold, 10 homes sold,8 exempt
stamps were sold. We received all intergovernmental funds
,video gaming for golf course was $1095.00 Local fuel tax $
26,030.00, we completed six FOIA this week.

Chief Peddycord admonished Residents to watch for
unemployment scams as well as identity thefts. He also
stated Officers are increasing efforts to deter speeding, and
remove abandoned cars. He stated, enforcement of Vehicle
stickers will begin soon.



Board Meeting Minutes
August 18 2020
Page 10

FIRE BUILDING: Approval of Park Drive Demolition for 4 Remaining Homes
to Alliance Demolition in an amount not to exceed
$45,368.00

Trustee: Clark moved; Second by Trustee Styles to accept
the Motion as read.

Discussion: Trustee Hadnott asked, did we have any
minority and Women owned Companies apply. Chief Welsh
replied we expanded the list that went out; it is difficult
getiting those bids back at times. Trustee Dawson asked
would it be beneficial to leave the foundation, put crushed
stone in there to help aid with accumulation of water. Chief
Welsh replied, no. The MWRD process won't allow it to be
considered.

Upon Roll Call: Ayes:6 Naes: 0 Recues: 0 Absent: O Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

PUBLIC WORKS: VA Mitchell, Director Maddox last day was Friday we do
have a person in charge of the Crews. We also have
someone overseeing the Administrative side both of whom
are overseen by me. There is a posting up. Crews are out
cleaning up from the storms. Trustee Dawson asked, can we
have crews go out and clean the man whole covers. Chief
Welsh stated, we did go out, we have an aggressive program
in place.

GLENWOODIE: Phil Robbins-Provided banquet and golf updates. He also
mentioned Friday Fish Fry will resume September 4*" form
1lam until 7pm.
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SENIOR/PARK PROGRAMS:

NEW BUSINESS:

OLD BUSINESS:

OPEN TO THE PUBLIC:

No Report

Trustee Dawson, asked if we could schedule a COW meeting
before our next meeting. Trustee Hadnott asked, Trustee
Winston asked will there be a Committee that will be formed
to interview Public Works Director Candidates as we have in
the pass. VA Mitchell replied, we have simply just put the
posting up we have not gotten that far. | have gotten several
calls and met with people in the Grocery store asking why are
we hosting a Taste of Glenwood? A social gathering. |
explained the Village has no responsibility to that. Trustee
Winston stated, even though Trustee Winston is sponsoring
this event, this is a Village event. We are following all state
mandates. Everyone will be required to wear a mask. | will be
giving out masks, there will be no seats we will randomly be
doing temperature checks, its outdoors.

No Old Business

Eric Slaughter

As | listened to the information related to software, | couldn’t help
but think Gienwood has been getting out of the way for far too
long. We are not progressive; | think | heard something about
$17,000.00 how much would it cost if the Village was sued? | think
it would cost more than $17,000.00. When you don’t have primary
and secondary secure server for emails that's a problem. | have
been doing this since the 80’s. Hardware and software are two
different costs. You have software that you haven’t been using; you
need to be educated on the software. There needs to be continual
training for technology. Lead, follow or get out of the way!

Cathy Paxton

Problems with Computers didn’t start yesterday, it started din
2019.We were told Heritage was grossly outdated. The Village
Administrator should know what Computers and programs the
Village needs. 17 months later, we know we can’t function without
email that should have been stated from the beginning. To say this
Company did not explain all the details, but the person going
around with them in the Village should have identified that. We
have a habit of waiting to the 11'" hour to decide everything. I also
found out Homewood/Flossmoor went into a 25 year agreement
with a different Engineering Company for water.

Miriam Slaughter

Mayor Gardiner and Trustee Styles were so concerned about Public
Safety at a Public event. But | see the Bar area at Glenwoodie there
is no spacing, most other Bars are closing Bar areas. Phil replied,
stools are six feet apart. If a group of people come in together and
they move their seats close together that’s the only instance.
Miriam then asked, do we have a “"Responsible bidders Ordinance”
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MOTION TO ADJOURN:

Attorney Danahue replied yes. She then asked does the Tax Payers
have to pay for Robinson Engineering attending the HOA meting.
Mayor Gardiner replied, we did not pay them. They were there for
SWA She then asked Trustee Beckman where did he get the
numbers about Chicago Heights water increase? Trustee Beckman
stated, that’s what we were told when they came in, that’s not
necessarily Chicago Heights numbers.

Motion to adjourn

Trustee: Styles Second by Trustee Clark to accept the Motion as
presented.

Discussion: No

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles,Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The August 18, 2020 Board Meeting adjourned at 9:55 PM.

Dion Lynch, Village Clérlﬂ



