MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL August 15, 2023

Board Meeting was called to order at 7:00 PM by Mayor Ronald J. Gardiner. The audience was led
in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Sandra M. Washington, the
following Trustees responded: Clark, Hart (remote), Lynch,
Rolle, Taylor, Williams

REMOTE PARTICIPATION The meeting was conducted at Village Hall; Trustee Hart
requested remote participation. Trustee Clark made the
motion; Trustee Lynch second the motion.

ALSO IN ATTENDANCE: Brian D. Mitchell, Village Administrator; John Donahue,
Village Attorney; Chief Derek Peddycord, Police; Chief Kevin
Welsh, Fire/Building; Bill Manousopoulos. Director, Public Works,
Dave Shilling, Village Engineer

ABSENT: Phil Robbins, Glenwoodie Golf Course
Village Clerk’s Office: Motion to Approve the July 25, 2023, Special Board meeting
Minutes.

Trustee Hart made the motion to approve; Trustee Clark
second the motion as read.

Discussion: Mayor Gardiner asked to make a motion with a
change to the minutes regarding a misstatement he made.
He misspoke indicating; Mr. Metz was hired as a part time
Village employee.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve the August 1, 2023, Regular Board
meeting Minutes.

Trustee Lynch made the motion to approve; Trustee Clark
second the motion as read.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0

Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams



Regular Board Meeting Minutes
August 15, 2023
Page 2
Naes: 0

Recues: 0
Absent: 0
Abstain: 0

Motion Approved: Yes

TREASURER’S REPORT: 1). Motion to Approve August 15, 2023 Bills Payable as
presented by Mayor Ronald Gardiner

Bills Payable August 15, 2023 Corporate in the amount of $365,917.39;
Sewer and Water Account $171,816.42; Glenwoodie Golf Course
$75,896.85; TIF Halsted South $350.00 TIF Tax Inc. Finance Fund
$350.00

TOTAL ALL FUNDS $614,330.66

Trustee Taylor made the motion; Trustee Hart second
motion as read.

Discussion: Trustee Lynch inquired about the invoice for
landscaping and if it was submitted late; Director, Village
Administrator, B. Mitchell noted there were no issues at this
time with landscaping services.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

2). Motion to Approve Payroll as presented by Mayor
Gardiner. Payroll as of the date August 11, 2023, Corporate
in the amount of $127,983.01; Sewer & Water $16,986.74;
Paid on Call $10,175.40; Elected officials $1,035.10;
Glenwoodie Golf Course $37,167.24; Vendor Checks
$2,038.51

OVERTIME: Police $15,334.04; Reimbursable $1,634.65; Sewer &
Water $1,545.02; Public Works $831.93

TOTAL PAYROLL $214,731.64

Trustee Hart moved; Second by Trustee Rolle second to
accept the Motion as read.
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OPEN TO THE PUBLIC:

Discussion: Trustee Hart inquired about the increase in
elected officials salaries; Village Administrator B. Mitchell
noted there was a check that was reissued for Trustee Clark
because it was not previously cashed. Trustee Hart also
requested a listing of the new employees on payroll going
forward;

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Constance Lee

Ms. Lee informed the audience of the quilting club of ladies that
come from surrounding areas and quilt at the Senior Center; she
thanked the Mayor, Police Chief Peddycord, and Village
Administrator B. Mitchell for stopping by and introducing
themselves; the ladies greatly appreciated their time.

Cathy Paxton — 30 Nugent Square

Ms. Paxton noted several communities were having back to school
events for the children; inquired about the village having a back-to-
school event for the students of Glenwood; Trustee Williams noted
a back to school event was hosted by school district 167. Students
received bookbags, physical and dental exams, games, activities, etc.
Parents of students were informed of the event; registration and
parental consent was required for examinations.

Ms. Paxton noted concerns about lack of activities and programs for
seniors; it was noted that JoAnn was very active with the seniors at
the senior center; she made sure that seniors were informed of
senior services and was a liaison for resolving issues with water bills,
taxes, etc. Seniors need senior services information. She also
inquired about jobs for the youth of Glenwood; Mayor Gardiner
stated that the Village participated in a grant through Bloom
Township and youth were provided jobs at other job locations.
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Ed Hadnott

Chief Welsh was thanked for providing ambulance services for his sister; and for removing the
excessive trash located in the plaza. Mr. Hadnott addressed the Mayor with a list of questions
that he sent to him in advance via email; Mayor Gardiner responded it would take more than an
hour to address all of his questions. He stated he would not answer his questions tonight. Mr.
Hadnott noted “no response is a response”.

Some of the questions that were asked included “who made the decision to allow TIF funds to
be transferred to the Halsted South TIF fund without board approval”; “as a former board
member over a year ago, | asked for a complete accounting of the money spent from the Cares
Act”; allegedly a $200k transfer was made to Glenwoodie Golf Course, etc.

Mayor Gardiner reiterated that he was not going to respond to the questions this evening. He
would respond in due time. Mr. Hadnott stated that a forensic audit is needed to avoid legal
and compliance exposure without imposing a conflict of interest. He stated he is disappointed
in the Mayor.

Robert Maddox

Mr. Maddox asked about the status of hiring the Finance Director and Treasurer positions for
the Village; Mayor Gardiner noted a part time Finance Director has started; Treasurer and full
time Finance Director position is still available; thanked Mayor for not allowing another trucking
company in Glenwood.

Asked what the board’s position is in implementing the recommendations from the audit that’s
posted on the website.

Eric Slaughter — 512 Center Street
Requested the resumes of the recently appointed Finance Committee Members. The Mayor
confirmed he would send the resumes within the next few days.

COMMUNICATIONS MAYORS OFFICE:

Mayor Gardiner reminded everyone of the Lion’s Annual Rib Fest scheduled on Saturday, August
19, from 11a-5p, including a garage sale and car show.

ATTORNEY’S REPORT

Motion to Approve Intergovernmental Agreement with
Metropolitan Water Reclamation District (MWRD) for Termination
and Replacement of Glenwood Levees

Trustee Williams made the motion; Trustee Clark second the motion
as read.

Discussion: Atty John Donahue presented the board with the intergovernmental agreement with
MWRD. The MWRD grant will pay up to $3.4M for the construction costs of the levy. The village
is responsible for any costs beyond the $3.4M. The village has the option to cancel agreement or
reject bids at the village’s discretion prior to construction if bids come in too high. Dave Shilling,
Engineer indicates the village has received $200k and $187k thus far for the acquisition and
demolition. Robinson has invoiced the village at least $100k to date. $11k was the estimated
amount of cost over the grant amount as of last engineering report in July 2023. Trustee Hart
noted the packet contained documents from 2017 and 2020 and the contract in the board packet
is blank without a breakdown of expenses or funding.
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Attorney Donahue stated these are the current documents from
MWRD. Dave Shillng, Engineer noted that the policies and statutes
were updated by MWRD but the dollar amounts are still the same.
The previous agreement amount was $3.8M, minus the $387k
already received, leaves a grant total of $3.4M available for
construction of the levy. Funding is eligible from the storm and
water fund.

The Mayor will send a copy of the letter received indicating the
$900k+ that will be given to the village for the demolition of the
houses per Trustee Hart’s request.

Upon Roll Call: Ayes: 4 Naes: 2 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Rolle, Taylor, Williams

Naes: Hart, Lynch

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

VILLAGE ADMINISTRATOR’S REPORT

Village Administrator, B. Mitchell noted street repaving project is in
progress and residents should have observed heavy equipment; also
working with Maria in HR on the HR consultant reports and will
provide an update and recommendations to the Board possibly by
next board meeting. John from Millers & Coopers is out of town but
Adam Metz has begun working on budget, sales tax analysis, etc.
Trustee Hart inquired about a response or update from an email that
she sent on August 1%. Village Administrator B. Mitchell will follow
up when John from Millers & Coopers has returned from out of
town.

The Police department recently had two officers sworn in and are in
field training; two other cadets are in police academy; staffing levels
are at level according to Chief Pettycord.

Chief Welsh is currently seeking applications for 3 vacant fire
captains; two applicants are in review; regional staffing shortages
with paramedics especially; Instituted cadet training at Prairie State
College to interest young adults in Fire career; currently have 7
students registered for state certification for Fire. Chief had to take
ambulance out of service due to medic shortages over the weekend.
Trustee Hart asked if an update can be provided to the Board
regarding the Fire Department restructuring two years ago that was
approved due to critical staffing challenges; would like to know what
is working, obstacles, etc
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Motion to Approve Milestone Video Server Upgrade in the amount
of $24,868.00

Trustee Lynch made the motion to TABLE; Trustee Hart second the
motion.

Upon Roll Call: Ayes: 2 Naes: 4 Recues: 0 Absent: 0 Abstain: 0

Ayes: Hart, Lynch

Naes: Clark, Rolle, Taylor, Williams

Recues: 0

Absent: O

Abstain: 0

Motion Approved: No, motion to table dies

Discussion: Village Administrator, B. Mitchell noted that the village
has three critical servers that are reaching their end of life. The
Police Department will apply for a grant that if awarded, would cover
this expense under Homeland Security grant. Ron of Heritage
Technologies was present and addressed the board’s questions. It
has been 8 years since the servers were last replaced; typical life of
servers is 3-5 years according to Heritage. Microsoft will no longer
service the server application that we currently have as of October.
He provided a cost analysis of using the Cloud versus servers; he
indicated it is much more expensive to use cloud base technology.
It’s a monthly service fee to use the Cloud. He also stated that this is
his fourth presentation to the Board concerning the expiration of the
servers over the past 18 months; presented in April, December,
February, and August. Trustee Hart recommends investing in the
Cloud now, including the $144k in the budget instead of replacing
the servers every 3-5 years.

Trustee Rolle made the motion to approve; Trustee Taylor second
the motion as read.

Upon Roll Call: Ayes: 4 Naes: 2 Recues: 0 Absent: O Abstain: 0
Ayes: Clark, Rolle, Taylor, Williams

Naes: Hart, Lynch

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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Motion to Approve Glenwood Police Main Server in the amount of
$15,956.95

Trustee Williams made the motion; Trustee Rolle second the motion
as read.

Upon Roll Call: Ayes: 4 Naes: 2 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Rolle, Taylor, Williams

Naes: Hart, Lynch

Recues: 0

Absent: 0

Abstain: O

Motion Approved: Yes

Motion to Approve Village Hall Main Server in the amount of
$14,106.95

Trustee Williams made the motion; Trustee Taylor second the
motion as read.

Upon Roll Call: Ayes: 4 Naes: 2 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Rolle, Taylor, Williams

Naes: Hart, Lynch

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

NEW BUSINESS: None

OLD BUSINESS: None
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MOTION TO ADJOURN:

Trustee Lynch moved; Second by Trustee Rolle

Upon Roll Call: Ayes: 6 Naes 0:Recues:0 Absent: 0 Abstain: 0
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: O

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The August 15,2023 regular board meeting was adjourned @ 8:20PM.
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