MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL April 4, 2023

Board Meeting was called to order at 7:02 PM by Mayor Ronald J. Gardiner. The audience was led
in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Sandra M. Washington, the
following Trustees responded: Clark, Dawson (phone)
Hadnott, Hart, Lynch and Winston

REMOTE PARTICIPATION The meeting was conducted at Village Hall; Trustee Winston
made the motion to request remote participation for
Trustee Dawson; Trustee Hadnott second the motion.

Upon Roll Call: Ayes: 4 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
N/P: 2

Ayes: Clark, Hadnott, Winston, *Gardiner
Naes: 0
Recues: 0
Absent: 0
Abstain: 0
N/P: Hart, Lynch
Motion Approved: Yes
ALSO IN ATTENDANCE: Brian D. Mitchell, Village Administrator; John Donahue,
Village Attorney; Chief Peddycord Police, Chief Kevin Welsh,
Fire/Building; Bill Manousopoulos. Director, Public Works,
Dave Shilling, Village Engineer

ABSENT: Phil Robbins, Glenwoodie Golf Course

Village Clerk’s Office: Motion to Approve March 21, 2023, Regular Board meeting
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TREASURER’S REPORT:

Absent: 0

Abstain: 0

N/P: Hart, Lynch
Motion Approved: Yes

1). Motion to Approve April 4, 2023, Bills Payable as
presented by Mayor Ronald Gardiner

Bills Payable April 4, 2023, Corporate in the amount of $217,600.32;
Sewer and Water Account $50,061.26; Motor Fuel Tax $5,336.94; TIF
Main Street $62,112.93; Glenwoodie Golf Course $39,198.77; TIF
Halsted South $5,549.68

TOTAL ALL FUNDS $379,859.90

Trustee Clark made the motion; motion dies, no second
motion.

Discussion: Motion postponed until end of meeting.

2). Motion to Approve Payroll as presented by Mayor
Gardiner. Payroll as of the date March 24, 2023, Corporate
in the amount of $132,429.05; Sewer & Water $17,069.50;
Holiday Pay $3,277.88; Paid on Call $13, 334.50; Glenwoodie
Golf Course $9,085.08; Vendor Checks $2,272.25.

OVERTIME: Police $9,703.33; Reimbursable $2,194.80; Sewer & Water
$393.71; Public Works $212.02

TOTAL PAYROLL $187,777.31

Trustee Winston moved; Second by Trustee Hadnott to
accept the Motion as read.

Discussion: None

Upon Roll Call: Ayes: 4 Naes: O Recues: 0 Absent: 0 Abstain: 0
N/P: 2
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OPEN TO THE PUBLIC:

Deborah Birmingham, 850 E. 193" Place

Ms. Birmingham expressed concern with Glenwood Oaks Restaurant
remaining open until 2am; concern with safety and security of
Glenwood residents; there was a recent shooting incident in the
parking lot; noted the danger for police officers having to investigate
and take action to address crimes in early morning hours. Asked
Mavyor Gardiner to revisit operating hours for the business due to
attracting undesirable elements to the village of Glenwood. Trustee
Hadnott noted the distinction should be made defining businesses as
a restaurant or a nightclub; there is a difference, restaurants are
evolving into night clubs in Glenwood.

Stephanie Coleman, 532 S. Harper
Ms. Coleman expressed concern with safety and security with the

recent repeated gun shootings at the same home in Brookwood
Point; The property has had a lot of problems over the 19 years she
has resided in Glenwood; the renters no longer reside in the
property; Ms. Coleman second concern addressed group homes in
residential areas of Glenwood; Chief Welsh noted that the Village
cannot deny having group homes in Glenwood by law. They can only
regulate and enforce compliance with licensing; 503 S. Harper was a
group home that was in compliance but is no longer in operation;
the group home on 446 Harper Street has been cited for operating
without appropriate licensing; they are in adjudication currently and
will have to cease operation if they do not conform.

C. Maddox, 928 E. 193™ Place

Ms. Maddox noted she has been a resident of Glenwood for over 42
years; it was never a question about constitutional rights in the past;
residents voiced concerns and elected officials would listen;
surrounding communities.

Ernestine Dobbins, 243 S. Willow

Ms. Dobbins made a recommendation for the hire of Maria Maxwell
for the HR Coordinator position. She is a resident and neighbor of
Glenwood with integrity and deserves the opportunity to serve in
this capacity.
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Barbara Elmore, 504 Dorchester

Ms. Elmore addressed the board to note that at the end of the
season, especially with extended warm weather, she continues to
provide services to the Village; she reminded the board that even
after the contract year, e.g. Christmas, Thanksgiving, etc. she has
done additional work that is outside of her contract. It has been a
past practice at the end of the season to continue cutting and
cleaning up leaves through indian summer.

She has attempted to resolve with Bill M., Public Works Director to
no avail; Bill authorized payment for one week, a partial payment
that she refused. Bill noted that Elmore’s contract term is from April
— October for 26 cuts. Bill M. indicated he treats Ms. Elmore as he
would any other vendor; he is the customer and specified what work
he expected; he did not pay the other two invoices because he never
authorized her to perform the work.

Mayor Gardiner suggested putting on agenda for board approval at
the next board meeting. Trustee Hart expressed that Ms. ElImore
should be made whole and compensated for the work that has been
performed and was requested as past practice. In an effort of being
business friendly, Trustee Hart requested that Village Administrator,
B. Mitchell review the invoices that were unpaid and negotiate a
resolution including a firm understanding that going forward,
payments will not be made without authorization.

Village Administrator, B. Mitchell noted that the Board should
consider if we are honoring the work that Ms. Elmore performed
without approval or honoring Bill’s decision to follow the contract
terms that specifies work has to be authorized for payment.

Trustee Hadnott suggested extending the contract from 26 to 28
weeks to avoid end of season issues; inquired what is the dollar
amount for Mayor Gardiner’s discretionary spending without Board
approval; Mayor Gardiner responded $10k; Mayor Gardiner
concluded B. Mitchell will revisit with Ms. ElImore and the invoices
will be included in Bills Payable for approval at the next Board
Meeting.
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COMMUNICATIONS MAYORS OFFICE:

ATTORNEY’S REPORT

Motion to Approve Request for Executive Session on 2 ( c) (1)
personnel with action to be taken and reason to reconvene at the
end of the meeting.

Trustee Lynch made the motion; Trustee Hart second to accept the
Motion as read.

Discussion: None

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hart, Hadnott, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

NONE

VILLAGE ADMINISTRATOR OFFICE

village Administrator, B. Mitchell noted that the 2020 TIF reports
are completed and are in final review; 2021 will begin after the 2021
audit is completed; on March 24th, an open items list from the
auditor was receive and presently working with Anthony to resolve
open items; Miller and Coopers was approved by the board and
engaged; Finance Department is working through issues; significant
legislative updates from Springfield; Village of Glenwood, partnered
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FIRE/BUILDING REPORT

POLICE DEPARTMENT

Trustee Hart noted Sikich was to be retained until a Finance Director
had been hired and additional focus on the following audit to be
completed. Also wanted to know how much time is left on
completion from the auditors; the Village is incurring expense at the
much higher management rate. Trustee Hart asked for a copy of the
completed TIF reports and written status updates from the auditors.

Motion to TABLE Fire Stations 2 Rehabilitation Project

Trustee Clark made the motion; Trustee Lynch second the motion as
read.

Discussion: Trustee Hart reminded the Board that this agenda topic
was tabled at the December 2022 board meeting; it was agreed it
would be tabled until the Village financial house is in order, along
with community input.

Upon Roll Call: Ayes: 6 Naes: O Recues: 0 Absent: 0 Abstain: 0

Ayes: Clark, Dawson, Hart, Hadnott, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve Disposal of Surplus Vehicle, VIN
1FM5K8AR6FGB61363

Trustee Clark made the motion; Trustee Lynch second the motion as
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NEW BUSINESS:

Trustee Hadnott made the request to purchase his iPad; Village Administrator, B. Mitchell noted
the process to dispose of surplus equipment will be followed. The Board will have to approve just

as the disposal of the police department vehicle.

OLD BUSINESS: None

Motion to Approve Convene to Executive Closed Session
Trustee Winston made the motion; Trustee Hart second the motion.
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: O Abstain: 0
Ayes: Clark, Dawson, Hart, Hadnott, Lynch, Winston
Naes: 0
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes

***Executive Closed Session reconvened to Open Session April 4, 2023 at 9:00pm***
Trustee Lynch made the motion; Trustee Hart second
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hart, Hadnott, Lynch, Winston
Naes: 0

Recues: 0
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Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion To Approve Proposal for HR Support with Doing HR
Differently, not to exceed $6,000 for HR Assessment

Trustee Lynch made the motion; Trustee Hadnottsecond

Discussion: Trustee Hadnott asked the Board if he should recuse
himself noting his wife’s best friend will be providing HR services.
Trustee Winston inquired about the overlap of the HR Coordinator
position and the HR Support with Doing HR Differently; Trustee Hart
indicated that there should be further discussion in Executive
Session to clarify both HR Coordinator and HR Support roles. She
feels that both roles are needed and can operate concurrently.
Trustee Hadnott proposed at minimal to approve the HR Assessment
at $6k and determine how far the Board wants to go upon getting a
professional assessment.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hart, Hadnott, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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Ayes: Clark, Dawson, Hart, Hadnott, Lynch, Winston
Naes: 0
Recues: 0
Absent: 0

Abstain: 0

Motion Approved: Yes

MOTION TO ADJOURN:

Trustee Lynch moved; Second by Trustee Clark

Upon Roll Call: Ayes: 6 Naes 0: Recues:0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The April 4, 2023, regular board meeting was adjourned @ 9:05PM.

Jhndos ] ke~

Sandra M. Washington. (Iillaze Clerk




