BOARD OF TRUSTEES MEETING
TUESDAY, JUNE 21, 2022
7:00 P.M.

AGENDA NO. 2022-02

CALL TO ORDER BY Mayor Ronald J. Gardiner
PLEDGE OF ALLEGIANCE
ROLL CALL BY CLERK Sandra M. Washington

Consideration of and possible actions on any requests for remote participation in the
meeting.

Recognition of Pastor Herb Searfoss for his many years of dedication to the member of the
Glenwood Bible Church as well as his service in the Glenwood Fire Department and EMA.

PRESENTATION OF MINUTES OF REGULAR BOARD MEETING OF MAY 17, 2022.
PRESENTATION OF MINUTES OF REGULAR BOARD MEETING OF JUNE 7, 2022.

TREASURER'S REPORT

1. Bills Payable — Corporate $284,836.58, Water $124,158.45, TIF Main $60,107.04,
Glenwoodie $46,665.15,, TIF Halsted North $6,886.00, TIF Halsted South 1,923.58
Total All Funds $524,576.80

2. Payroll as of the date June 17 2022, Corporate in the amount of $109,085.00,
Sewer & Water $13,809.00, Paid on Call $22,426.00, Glenwoodie $28,082.00,
OVERTIME: Police $8,527.00, Reimbursable $1,136.00, Sewer & Water $556.00,
Public Works OT $305.00, TOTAL PAYROLL $182,790.00

OPEN TO PUBLIC

COMMUNICATIONS
MAYOR'S OFFICE:

ATTORNEY'S REPORT John F. Donahue

1. Approval of a Resolution forgiving Tuffli's mortgage payment due May 25, 2022,
pursuant to the Village’s 2013 agreement selling the property to Tuffli.

2. Approval of an Ordinance rezoning certain property to M Manufacturing Zoning
District (PIN 32-10-400-006-0000)

3. Approval of an Ordinance approving a Plat of Subdivision (PIN 32-10-400-006-
0000).



BOARD MEETING AGENDA
JUNE 21, 2022
PAGE 2

4. Approval of a Redevelopment Agreement with the Lake County Excavating
Company.

5. Motion to approve recommendations to the Board of Trustees for the development
for Glenwoodie Industrial Park Development

6. Motion to approve recommendations to the Board of Trustees for the development
for Silken Patel’'s Development at the Glenwood Theatre.

7. An Ordinance amending section 10-46 of the Village’'s code of Ordinances.

VILLAGE ADMINISTRATOR Brian D. Mitchell

1. Consideration of Approval for Finance Director Recruitment Proposal

2. Consideration of approval of audio/video contract for Board Room, Lobby, and

Executive Conference room.
DEPARTMENT REPORTS:
A. Police Derek Peddycord
Request for approval to enter into a 5 year purchase plan with Axon enterprise, Inc.
To purchase eight (8) “Axon Fleet 3” squad in-car camera systems, at $81,120.00
e Year1$28,602.54 - This amount was awarded to the GPD via the Edward
Byrne Justice Assistance Grant program for this purchase.

e Years 2, 3, and 4 at $13,129.37 annually.
e Year5at$13,129.36

NEW BUSINESS
OLD BUSINESS-
ADJOURNMENT

Sincerely,

Renald J. Gardiner (CW)

Ronald J. Gardiner
Village President

Posted and distributed 06/17/22.



MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL MAY 17, 2022

Board Meeting was called to order at 7:05 PM by Mayor Ronald J. Gardiner. The audience was led
in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Deputy Clerk Carolyn D. Williamson,
the following Trustees responded: Clark, Hart, Hadnott,
Lynch and Winston

REMOTE PARTICIPATION The meeting was conducted at Village Hall; there was no
request for remote participation.

ALSO IN ATTENDANCE: Village Treasurer, Carmen Hopkins, Kevin Welsh
Fire/Building; Chief Peddycord Police, Bill Manousopoulos,
Director of Public Works Dave Shilling, Village Engineer

ABSENT: John Donahue, Village Attorney; Trustee Dawson,

Village Clerk’s Office: Motion to approve April 19, 2022, Regular Board Minutes.

Trustee Winston made the motion to approve as read;
Trustee Lynch second.

Upon Roll Call: Ayes: 5 Naes:0 Recues: 0 Absent: 1 Abstain:0
Ayes: Clark, Hadnott, Hart, Lynch, Winston
Naes: O
Recues: O
Absent: Dawson
Abstain: 0
Motion Approved: Yes
TREASURER’S REPORT: 1). Motion to Approve Bills Payable as presented by
Treasurer, Carmen Hopkins
Bills Payable — Corporate $49,220.58, Water $117,968.01,
Glenwoodie $26,101.77

Total All Funds $193,290.36

Trustee Lynch made the motion for approval; Second by
Trustee Clark to accept the Motion as read.
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Discussion: Trustee Winston. Trustee Winston noted his
concern with there are no checks with the Bills Payables. He
also stated the Bills Payables are still hard to follow and the
report is not like it use to be.

VA Mitchell and Mayor Gardiner explained to Trustee
Winston the Accounts Payable’s computer malfunctioned and
was down for two days. The AP Clerk was not able to print

the checks until today. Treasurer Hopkins clarified only a

copy of manual checks would appear in the Bills Payables. He
states that the format is not what the Board is accustomed to
seeing.

Mayor Gardiner stated he would talk to Sikich going forward
to see if they could get the formatting the Board had in the
past.

Trustee Winston also had concerns about a payment appeared
to be for the Police department to Monarch; however, it
should have been for Chicago Heights water. Public Works
Director Bill Manous stated the check is for Water usage from
Chicago Heights.

Trustee Hart and Trustee Hadnott had concerns on the format
of the Bills Payables. Trustee Hart pointed out errors regarding
the Bills Payables and asked the Treasurer and the Board
address these errors going forward.

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 1 Abstain: 0
Ayes: Clark, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues:0

Absent: Dawson

Abstain: 0

Motion Approved: Yes

Payroll as of the date May 6, 2022, Corporate in the amount of
$109,451.00, Sewer & Water $12,176.00, Weapons Proficiency
$7,600.00, Uniform Allowance $32,000.00, Paid on Call
$26,834.00, Glenwoodie $20,221.00, Elected Officials $4,833.00,
OVERTIME: Police $9,122.00, Reimbursable $2,346.00, Sewer &
Water $411.00, Public Works OT $221.00, TOTAL PAYROLL
$222,869.00

Trustee Hadnott moved; Second by Trustee Clark to accept
the Motion as read.

Discussion: Trustee Lynch had concerns about the Police
overtime. Chief Peddycord explained due to vacation time, the
overtime increased.
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OPEN TO THE PUBLIC:

Upon Roll Call: Ayes: 5 Naes:0 Recues: 0 Absent: 1 Abstain: 0

Ayes: Clark, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0
Absent: Dawson
Abstain: 0

Motion Approved: Yes

Resident-

Laurie Wheeler Resident (Brookwood Point)- addressed the
Board with her concerns on the condition of the Parks such as
the tennis courts and the overall look of the parks. She is
requesting an Economic Development person to access the
Village and give the Board suggestions and plans for the
Village going forward.

Mayor Gardiner addressed Ms. Wheeler’s concerns and will
follow up in the coming weeks.

Eric Slaughter — Resident (Forest) addressed the Board
regarding Yard Waste Stickers. He suggested to let the
Residents know the yard waste stickers went up in price. He
also asked if we could look at the Homewood Disposal
contract to see if we could possible not have to pay for
stickers like other Villages in the area.

Mr. Slaughter also had concerns about the speeding cars
down Center Street. He suggested the Village consider speed
bumps.

Mayor Gardiner responded the Village will post on the
website the increase. Mayor Gardine will also look at the
contract for Homewood Disposal. Regarding the speed
bumps, the Village will also look at what can be done.

Kamal Woods and Shalanda Terrell (ROK Island Bistro
owners), and Eddie Fadel

Mr. Woods and Ms. Terrell addressed the Board regarding
their Liquor License being changed to an R License which only
allows him to have liquor until 11:00 p.m. He also stated his
business is profitable and it’s good for the Village. Mr. Woods
says all he tries to do is beautify his business despite the
Village Staff trying to muscle him for money.
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Discussion: Trustee Hadnott led the discussion. Trustee
Lynch stated the only issue he has is to have peace between
the tenants and the Bistro. Mayor Gardiner’s resolution was
to sit down tomorrow afternoon with Mr. Woods and Ms.
Terrell along with all parties involved to possibly find a
common ground on issuing a new Liquor License. The Mayor
will also get the Village Attorney involved to possibly upgrade
the License to a more favorable time.

COMMUNICATIONS MAYORS OFFICE:

Consideration of approval of audio/video contract for Board
Room, Lobby, and Executive Conference room:

Trustee Hadnott made the motion to table; Trustee Hart
second the motion.

Discussion: The Board has not had enough time to review the
proposals. VA Mitchell asked the Board if they could send

their input by Friday, May 20, 2022, on which proposal they
want to use for the Village.

Mayor Gardiner asked the presenters to come back later

after the Board has had a chance to review the presentations.
Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hadnott, Hart, Lynch, Winston

Naes:0

Recues: 0

Absent: Dawson

Abstain: 0

Motion Approved: Yes

Approval of Request for Executive Closed Session under Section
2 (c) (1) Personnel with no action to be taken and no reason to

reconvene at the end of the meeting:

Trustee Hadnott made the motion to table; Trustee Lynch
second the motion.

Discussion: Mayor Gardiner stated the Village Attorney could
not be present tonight therefore, he would like to postpone
the Closed Session.

Upon Roll Call: Ayes: 4 Naes: 1 Recues: 0 Absent: 1 Abstain: 0

Ayes: Clark, Hadnott, Hart, Lynch
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Naes: Winston
Recues: 0
Absent: Dawson
Abstain: 0
Motion Approved: Yes
VILLAGE ADMINISTRATOR Brian D. Mitchell

VA Mitchell addressed the Board with statuses on the audit, budget, and Appropriations
Ordinance. VA Mitchell states he will be working with Sikich on the budget and Wipfli for
the audit the first week in June. He states the goal is to have the Appropriations Ordinance
passed by July and the audit and budget completed by August.

VA Mitchell informed the Board the Village will have a 4" of July parade. Details to follow.
Lastly, the Glenwood Police department received a Justice Grant for $29,000.

Discussion: Trustee Winston had concerns about the Budget process. He was also
concerned if the Trustee Board would have an opportunity to have input and set the
parameters for the upcoming the Budget.

Trustee Hart expressed her concerns with the Budget as well. She says “we do not need to
reinvent the wheel; however, the Internal controls should be better, and the Board should
receive the financial statements in a timely manner.

Mayor Gardiner responded, the Board the Department Heads should request their
priorities first, then the Board can give their input.

DEPARTMENT REPORTS:

Public Works Bill Manousopoulos
Consideration of approval of a contract with Metro Cloud for SCADA upgrade
Public Works Director Bill Manousopoulos explained he need for the SCADA
upgrade. This proposal upgrades all obsolete modems and converts. He stated the
dollar amount is $39,750.00.
Trustee Winston made the motion to approve; Trustee Lynch second the motion.
Discussion: Trustee Hadnott asked how the information is gathered? Bill answered
through their phones. Trustee Winston asked was there a reason why Pub Works
Director Bill did not get other quotes? Bill answered we already use Metro in our
original system, and it would be more secure to let them upgrade what’s already
there.
Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 1 Abstain: 1
Ayes: Clark, Hadnott, Lynch, Winston

Naes:0
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Recues: 0

Absent: Dawson

Abstain: Hart

Motion Approved: Yes
NEW BUSINESS: Trustee Winston is requesting an Executive Closed session with the Board of
Trustees, Clerk and Mayor only at the next Board Meeting. No staff should be in the meeting.
Mayor Gardiner answered there can be a Closed Session at the next Board Meeting.
OLD BUSINESS: Trustee Hadnott stated it is tough going into the Closed Session without knowing
the issue. He stated there needs to be a Subject matter. He also stated he would like to be abreast

of any issues before calling a Closed Session meeting. Trustee Winston stated his concern is a
Personnel matter.

Trustee Hadnott asked how is the search going for the open positions? VA Mitchell stated there
was one candidate for Finance Director and they had an HR Director who they would like to make
an offer. VA Mitchell also stated it is very difficult to find a viable candidate due to most people

request to work from home and is requesting a great deal of money.

Trustee Winston wanted to know what the issue at Glenwoodie regarding Golf carts? Mayor
Gardiner answered the Village is waiting until the new fiscal year to purchase new golf carts.

MOTION TO ADJOURN: MOTION TO ADJOURN MEETING
Trustee Lynch moved; Second by Trustee Hart
Upon Roll Call: Ayes: 5 Naes 0: Recues:0 Absent:1 Abstain: 0
Ayes: Clark, Hart, Hadnott, Lynch, Winston
Naes: 0
Recues: 0
Absent: Dawson
Abstain: 0
Motion Approved: Yes

ADJOURNMENT: The May 17, 2022 Board Meeting adjourned @ 9:30pm.

Carolyn D. Williamson, Village Deputy Clerk



MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL June 7, 2022

The Regular Board Meeting was called to order at 7:03 PM by Mayor Ronald J. Gardiner. The
audience was led in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Sandra M. Washington, the
following Trustees responded: Clark,Dawson (phone)
Hadnott, Hart (phone)Lynch, Winston

REMOTE PARTICIPATION A Motion to approve remote participation for Trustee Hart
was made by Trustee Hadnott and second by Trustee Clark
Upon Roll Call: Ayes: 4 Naes: 2Recues: OAbsent: 1 Abstain: 0
Ayes: Clark, Hadnott, Lynch, Winston
Naes: 0
Recues:0
Absent: O
Abstain: 0
Motion Approved: Yes
A Motion to approve remote participation for Trustee
Dawson was made by Trustee Hadnott and second by
Trustee Lynch
Upon Roll Call: Ayes: 4 Naes: 0 Recues: OAbsent: 0 Abstain: 0
Ayes: Clark, Hadnott, Lynch, Winston
Naes: 0
Recues:0
Absent: O
Abstain: 0
Motion Approved: Yes

ALSO IN ATTENDANCE: Brian Mitchell, Village Administrator, Matt Rose, in absence
of Village Attorney, John Donahue; Kevin Welsh
Fire/Building; Chief Peddycord Police, Bill Manousopoulos,

Director of Public Works, Phil Robinson, Glenwoodie Golf Course,
Carmen Hopkins, Village Treasurer

ABSENT: Dave Shilling, Village Engineer
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VILLAGE CLERK'’S OFFICE Motion to Approve the May 3, 2022, Regular Board Meeting
Minutes.
Trustee Lynch made the motion for approval; Trustee Hadnott
second the motion.
Discussion: Trustee Hadnott motion for approval of May 3, 2022,
Regular Board Meeting Minutes with amendment to include the
Mayor’s response on the question concerning the Covid 19 fund
account not being a separate account.
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain:
Avyes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes, with noted amendment
TREASURER’S REPORT: 1). Motion to Approve Bills Payable as presented by

Treasurer, Carmen Hopkins

Bills Payable Corporate in the amount of $182,609.50,Water Account
$26,835.07;Motor Fuel Tax $14,058.71; TIF Main Street $127.33; TIF
State Street $409.50; Glenwoodie Golf Course $30.704.17 TIF Halsted
South $7,476.17

TOTAL ALL FUNDS $262,220.46

Trustee Lynch made the motion for approval; Second by
Trustee Clark to accept the Motion as read.

Discussion: Treasurer Hopkins noted 2 corrections to Bill
Payables due to errors identified in two payments; total bills
approval amount should be $256,241.50; The two payments
impacted include Robinson Engineering in the amount of
$4,949.25 (question on late timing of billing period 2021) and
Popolanos Catering in the amount of $1,029.68 (payable to
wrong vendor that should have been Colonial Life).

Upon Roll Call: Ayes: 5 Naes:1 Recues: 0 Absent: 1 Abstain: 0
Ayes: Clark, Dawson, Hart, Lynch, Winston

Naes: Hadnott

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, with noted corrections
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2). Motion to Approve Payroll as presented by Treasurer,
Carmen Hopkins. Payroll as of the date June 3, 2022,
Corporate in the amount of $108,107.00, Sewer & Water
$13,522.00,; Glenwoodie $28,232.00; Glenwood Elected
Officials $5,167.00

OVERTIME: Police $10,284.00 Reimbursable $1,634.00; Sewer & Water
$450.00, Public Works $596.00

TOTAL PAYROLL $166,229.00

Trustee Lynch moved; Second by Trustee Hart to accept the
Motion as read.

Upon Roll Call: Ayes: 6 Naes: O Recues: 0 Absent: O Abstain:
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

OPEN TO THE PUBLIC:

Leon Fields — Resident

Mr. Fields expressed his concerns regarding the road construction projects on
Glenwood Dyer Road and Glenwood Lansing Road; he noted witnessing the driver
in a black BMW that caused an accident. The other concern is with the sewers being
covered with the buds also known as “helicopters” causing flooding in some areas;
Public Works Director, Bill noted that they are in the process of sweeping through
the town to remove the buds.

Darnell Houser ~ Husband of Village of Glenwood Employee

Mr. Houser directed his public comment to Trustee Winston; he stated his wife
works for the Village of Glenwood and noted there was an incident a few months
ago regarding Trustee Winston making advances towards his wife, making her feel
uncomfortable; he stated he does not play about his wife or kids; he wanted to be
clear that his statements are not up for conversation.

Trustee Winston responded that the public comments made by Mr. Houser were
inappropriate due to this being a serious HR related issue that should have been
investigated thoroughly; this matter has been going on for months; the Board is
obligated to protect all of its employees; noted he was made aware of allegations
about him through the community; any complaints of sexual harassment should be
taken seriously and investigated confidentially; Mr. Houser should not have been
allowed to make threats against an elected official in the presence of the Police
Chief, Mayor and Board; there have been too many incidents of violence at the
workplace not to take each complaint seriously.
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Village Administrator, B. Mitchell noted that he has no control in stopping an
individual from making a public comment. He also added that this ongoing
investigation can be discussed in executive closed session following tonight’s
meeting.

Trustee Lynch noted that Mr. Houser made his statement clearly without any
disrespect; he stated that Mr. Houser did not make a threat to Trustee Winston; as
a husband, he had every right to do whatever is necessary to protect his wife and
that he would have done the same thing if it were his wife.

Chief Peddycord made a point to note for the record that Mr. Houser made a public
comment; he did not hear everything that was said but did not receive his
comment as a threat; agreed with Village Administrator that he does not have
authority to stop anyone from making a public comment during the regular board
meeting.

Trustee Hart commented that the Village Administrator did not inform the Board
aware of the allegations; this is a sensitive personnel issue that should be treated
as such in closed sessions; the Board is responsible for ensuring the safety of its
employees and protecting the Village of potential liability; as such, any egregious
allegations should always be reported to the Board expeditiously for investigation.

MAYOR’S COMMUNICATION
Motion to Approve Request for Executive Closed Session under Section 2
(c) ( 1) Personnel with no action to be taken and no reason to reconvene
at the end of the meeting.
Discussion: Trustee Winston made the motion to reconvene following
executive closed session in the event action was required to be taken
following discussion; noted that there was more than one personnel issue
that needed to be addressed by the Board. Trustee Hadnot and Trustee
Lynch declined changing their motion; Motion to reconvene is denied.
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain:
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0
Recues: 0
Absent: 0
Abstain: 0

Motion Approved: Yes

Motion to Approve an Ordinance amending Section 10-46 of the Village's
Code of Ordinances.
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Discussion: The Owners of ROK Island Bistro addressed the Board regarding
the changes to the hours of their liquor license; stated it has created a
drastic financial impact to their revenues; juggling employees across other
business to avoid loss of for staff employees; revenues have declined from
jobs$60,000 to $12,000 since impact; suggested change of location is not
conducive to their business; 90% of the residents in the condominium
patronize the business; he also owns the condo unit directly above the
establishment and noise is minimal; once made aware of the Village noise
ordinance, music has been turned down after 11pm; noted this business
upholds all of the laws with integrity and just wants to run a profitable
business; 12midnight/1am weekends is suggested for reconsideration.

Trustee Hadnott expressed tighter controls would be necessary if the Board
considers extending the liquor license to 2am; recommended including a
trial period of 90 days that the business would have to comply without any
ordinance violations or complaints; tax revenue statements can be reviewed
to see true financial impact.

Trustee Lynch emphasized the need to have a happy medium with both the
residents and the business owners; Trustee Hart commented that the Board
voted to approve the change based on the information that was presented
and did not understand what has changed to suggest amending the
ordinance; also requested clarity regarding the owner stating publicly during
the last Board meeting that people on the Mayor’s team was involved in
shaking him down for money. Mayor Gardiner indicated the loss of revenue
was a factor and he would not want to lose the business for Glenwood,;
additional terms or conditions for the license can be added to the Ordinance
if the Board wants to consider extending the license hours; additional time
is needed to consider conditions and requested Board members to send
recommendations for the ordinance amendment to his attention for further
review. Attorney Matt, advised that the motion had not made prior to
discussion.

Trustee Winston made the motion to TABLE; Trustee Lynch second the
motion to TABLE.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain:
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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ATTORNEY’S REPORT

Motion to Approve Zone Board Recommendation to Rezone the Property
PIN # 32-100-400-006-0000 to the M (Manufacturing) Zoning District

Discussion: Chief Welsh led the discussion regarding the proposed
Development project; Developer was in attendance for presentation;
Developer provided presentation to Finance Committee, Economic
Development Committee, Planning Committee, and Zoning Committee; the
committees have made the recommendation to move forward with the
project; Trustee Winston noted that there was a lot of information to digest
and additional time is needed for the Board’s due diligence; requested to
see the minutes of each committee; Trustee Hadnott emphasized that he
attended the Zoning Committee meeting but was only made aware by a
Zoning Committee member; the Village should send out an email to notify
Board of Trustees when the meetings are on the schedule.

Trustee Winston made the motion to TABLE; Trustee Hart second the
motion to TABLE.

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0 Abstain:
Ayes: Dawson, Hadnott, Hart, Lynch, Winston

Naes: Clark

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve an Ordnance Approving a Plat of Subdivision for PIN
#32-10-400-006-0000

Trustee Hadnott made the motion to TABLE; Trustee Hart second the
motion to TABLE.

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 0 Abstain: 1
Ayes: Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: Clark

Motion Approved: Yes
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Motion to Approve a Redevelopment Agreement with Lake County
Excavatng Company Regarding PIN # 32-10-400-006-0000

Trustee Winston made the motion to TABLE; Trustee Hart second the
motion to TABLE.

Discussion: None

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 0 Abstain:1
Ayes: Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: Clark

Motion Approved: Yes

Motion to Approve a Plat of Vacation for the Triangular Parcel of Former ROW at

149 Main Street

Trustee Hadnott made the motion to approve; Trustee Hart second the motion.

Discussion: Matt Rose, Village Attorney advised the Board that the Board previously
approved the contract, and this is the next necessary obligation to fulfill the contract.
Trustee Winston made the motion to table; stated that he made a FOIA request for

information on this parcel and received a hostile email response sent to him

inadvertently; asked verification of contract approved by the Board; noted elected
officials should not have to make FOIA requests for information necessary to make an

informed decision; Trustee Hart indicated though she can understand Trustee

Winston’s request for information is a reasonable request, Attorney Matt clarified that
it is a procedural step at this point. Trustee Hadnott recalls negotiating the price and

approving the sale in 2020. Motion to table was denied, lack of second.
Upon Roll Call: Ayes: 4 Naes: 3 Recues: 0 Absent: O Abstain: 0

Ayes: Clark, Hadnott, Lynch, Gardiner*

Naes: Dawson, Hart, Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve Redevelopment Agreement Village Owned PINS #29-33-301-

122-0000 and PIN# 29-33-301-123-0000

Trustee Hadnott made the motion to approve; Trustee Hart second the motion.
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Discussion: Developer, Patel is a resident of Glenwood for two years made his
presentation to the Board for his development project; multi-use project with
commercial and residential apartment units; 51 units of 1 and 2 Bedroom apartments;
mainly service type commercial businesses will be marketed; not interested in
restaurant/bar business owners for tenants; market study was conducted and
supports the need for additional housing units in Glenwood based on 5 year
projection; seeking diverse population and no specific tenant profile; Developer
requested additional time to review Redevelopment Agreement.

Trustee Hadnott made the motion to TABLE; Trustee Lynch second the motion.
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0

Ayes: Dawson, Clark, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve Sales Tax Sharing Agreement Payment to T&) Meats
Trustee Hadnott made the motion to approve; Trustee Lynch second the motion.
Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0 Abstain: 0

Ayes: Clark, Dawson, Hadnott, Hart, Lynch

Naes: Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve Sales Tax Sharing Agreement Payment to All Star
Management.

Trustee Hadnott made the motion to approve; Trustee Lynch second the motion.
Discussion: Trustee Winston confirmed that this agreement is for Wendy’s; Wendy's

did not comply with the Board’s request for information and does not understand how
we arrived at this tax share agreement.
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Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch

Naes: Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

VILLAGE ADMINISTRATOR OFFICE

Village Administrator, B. Mitchell provided the Board with updates on working with
Sikich on audit and working with department heads on the budget; search firm for
key positions was unable to attend tonight’s meeting and will be schedule for next
board meeting; audio/visual conference was taking place and one of the providers
could not present therefore all 3 vendors will give their presentation to the board
at the next meeting; commended Chief Welsh for collaborating with other
municipalities to assist Calumet City with massive fire; Chief Welsh was given
command at the scene; Police and Public Works departments all work together
when there is a need in Glenwood or other municipalities.

Steve Patterson distributed survey results to the Board and provided an overview
of the Community Survey results; 1800-2000 surveys were mailed to the residents;
342 responses were received; Interesting finding shows that water breaks/service is
front of mind for residents of Glenwood; feedback also noted discord between
administration and the Board; (see attachment)

Motion to Approve the 2022 Fireworks Show Contract in the amount of $$17,500
Trustee Hadnott made the motion to approve; Trustee Lynch second the motion.
Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: O Abstain: 0

Ayes: Clark, Dawson, Hadnott, Hart, Lynch

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve the Lion’s Club Park Land Application

Trustee Hadnott made the motion to approve; Trustee Lynch second the motion.
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Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: O Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch
Naes: 0
Recues: 0
Absent: O
Abstain: 0
Motion Approved: Yes
POLICE DEPARTMENT REPORT — Attached in Board Packet

FIRE/BUILDING DEPARTMENT

Motion to Approve Contract to Install the Water Service Line for the Fire
Sprinklers in the Glenwood Oaks Restaurant, in the amount of $24,865.00

Trustee Winston made the motion to approve; Trustee Clark second the motion.
Upon Roll Call: Ayes: 6 Naes: 0 Recues: O Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0
Recues: O
Absent: 0
Abstain: 0
Motion Approved: Yes
PUBLIC WORKS DEPARTMENT REPORT — NO REPORT
ENGINEERING DEPARTMENT REPORT — NO REPORT
NEW BUSINESS: Trustee Hadnot informed the Board of a program ECO Cat, on
construction projects, they will conduct analysis on how the project affects nature and
wildlife; recommended appraisal for Glenwood Plaza done in 2019 should not be used for
this audit and a new appraisal should be completed
OLD BUSINESS: Trustee Hart requested status updates on audio sound system, park
playground equipment; grant fund transfer, lack of monthly financial reports, and draft of
budget. Village Administrator, B. Mitchell responded that he is working with Sikwich and

they have been delayed due to budget and audit work; 3 audio/sound vendors have
committed to presenting to the Board at the next board meeting;
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Trustee Dawson inquired about an update on SWA; Mayor Gardiner indicated he is aware
that documentation has been submitted for federal funding however he has not spoken in
about 6 weeks; he will follow up to provide an update at the next meeting.
MOTION TO ADJOURN MEETING TO MOVE IN EXECUTIVE CLOSED SESSION
Trustee Lynch moved; Second by Trustee Clark
Upon Roll Call: Ayes:5 Naes 0:Recues:0 Absent:1 Abstain: 0
Ayes: Clark, Hart, Hadnott, Lynch, Winston
Naes: 0
Recues: 0
Absent: Dawson
Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The June 7 ,2022Board Meeting adjourned @
9:35pm.

Sandra M. Washington, Village Clerk



Schedule of Bills Recap
Board Meeting 06/21/2022

Corporate Schedule of Bills | $ 284,836.58

total bills payable 06/07/2022 | $ 524,576.80
Fund Disbursements

Corporate $ 284,836.58
Water $ 124,158.45
TIF Main $ 60,107.04
Glenwoodie $ 46,665.15
TIF Halsted North $ 6,886.00
TIF Halsted South $ 1,923.58
Total All Funds S 524,576.80

THE PRECEDING LIST OF BILLS PAYABLE WAS REVIEWED AND APPROVED
FOR PAYMENT APPROVED BY :

DATE
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VILLAGE OF GLENWOOD

COOK COUNTY, ILLINOIS

RESOLUTION NO. 2022-

A RESOLUTION FINDING THE TUFFLI FAMILY FOUNDATION HAS MET THE
REQUIREMENTS NECESSARY FOR THE WAIVER OF ITS 2022 MORTGAGE
PAYMENT

ADOPTED BY THE PRESIDENT AND
BOARD OF TRUSTEES OF THE
VILLAGE OF GLENWOOD
THIS 21st DAY OF JUNE, 2022



RESOLUTION NO. 2022-

A RESOLUTION FINDING THE TUFFLI FAMILY FOUNDATION HAS MET THE
REQUIREMENTS NECESSARY FOR THE WAIVER OF ITS 2022 MORTGAGE
PAYMENT

WHEREAS, the Tuffli Family Foundation (Tuffli) purchased property from the Village
identified by PINs 32-09-102-004-0000 and 32-09-102-005-0000 (the “Real Estate”) pursuant to
a redevelopment agreement executed by the Village on November 5, 2013 which provided for a
cash payment of $400,000 and the giving of a forgivable note and mortgage to the Village in the
principal amount of $350,000;

WHEREAS, the purpose of the forgivable note and mortgage was to secure Tuffli’s
continued use of the Real Estate and its compliance with the terms of its redevelopment agreement
with the Village following the transfer of the Real Estate to Tuffli;

WHEREAS, in 2020 the Redevelopment Agreement between the Village and Tuffli was
amended at the request of United Rentals which had purchased Baker Pump, the entity that leased
the Real Estate from Tuffli;

WHEREAS, the 2020 amendment to the Redevelopment Agreement addressed the fact
that: (1) United Rentals, at the Village’s request, allowed Morrison Timing and Screw Company
to use the Real Estate in to satisfy its contract with the United States Government for the assembly
and of COVID-19 in through the end of 2020; and (2) United Rentals desire to occupy the property
following the completion of its use by Morrison;

WHEREAS, under the amended agreement, the May 25, 2022 payment due in the amount

of $58,313.36 ($4,917.22 in interest and $53,396.14 in principal) was to be forgiven upon:

2



A. Payment of all property tax bills issued for the Real Estate without making claim
the Real Estate is exempt from property taxation.

B. Tuffli’s continuous ownership of the Real Estate and its lease to United Rentals (as
successor to Baker Corp.) for the support of its business operations.

C. Reoccupation of the Real Estate by United Rentals after the end of Morrison’s
sublease with at least 10 full-time employees or full-time equivalent employees by

United Rentals performing operations at the Real Estate.

D. Maintenance of property insurance for the Real Estate naming the Village of
Glenwood as an additional insured.

WHEREAS, Cook County property tax records reflect that all prior tax bills on the Real
Estate have been paid and that no tax exemptions have been received;

WHERERS, Tuffli has continued to own the Real Estate since its acquisition;

WHEREAS, United Rentals has reoccupied the Real Estate following the December,
2020 end of Morrison’s sublease and has employed at least 10 full-time employees or full-time
equivalent employees on the Real Estate;

WHEREAS, The Village of Glenwood has received a certificate indicating that Tuffli has
property insurance coverage naming the Village as an additional insured with limits of
$2,825,000.00 and flood coverage limits of $5,000,000;

WHEREAS, the Village finds that the terms required for the forgiveness of the May 25,
2022 mortgage payment have been met and that pursuant to its amended agreement with Tuffli,
the Village is required to formally document its forgiveness on the note and mortgage by a written
resolution;

WHEREAS, from 2014 to the present, the records of the Cook County Treasurer reflect
that the following real estate taxes have been paid for PINs 32-09-102-004-0000 and 32-09-102-

005-0000:



TAX YEAR | PIN: 32-09-102-004-0000 PIN: 32-09-102-005-0000
2014 $39,985.78 $33,264.93
2015 $40,695.10 $33,855.02
2016 $41,949.10 $34,898.14
2017 $58,728.04 $50,233.71
2018 $58,229.00 $49,807.03
2019 $61,244.39 $52,386.14
2020 $166,319.35 $150,542.00
2021 $91,475.64 $82,798.50
(1st

installment
only)
TOTALS $558,626.40 $487,785.47
TOTAL BOTH PINS 1,046,411.87

NOW, THEREFORE, be it resolved by the President and Board of Trustees of the Village

of Glenwood, Cook County Illinois, pursuant to its home rule powers as follows:

SECTION 1: Recitals.
The foregoing recitals are true, a material part of this Resolution and are incorporated

herein as if they were fully set forth herein.

SECTION 2: Forgiveness/waiver of payment.
The Village herein finds that Tuffli has met the conditions in its Amended
Redevelopment Agreement for the forgiveness of its payment on the note and mortgage that was

due on May 25, 2022 in the amount of $58,313.36, consisting of $4,917.22 in interest and



$53,396.14 in principal. The Village, pursuant to its redevelopment agreement with Tuffli herein
waives any and all rights to receive the payment due on May 25, 2022 in the amount of $58,313.36
and herein credits Tuffli with having made such payment on the note and mortgage as of May 25,
2022. As a result, the principal amount due on said note and mortgage after May 25, 2022 shall be
reduced to $69,534.00.

SECTION 3: Effective Date.

This Resolution shall be effective immediately.

PASSED by roll call vote this 21st day of June, 2022.

AYES:
NAYS:
ABSENT:
ABSTAIN:

APPROVED this 21* day of June, 2022.

Ronald J. Gardiner, Village President

ATTEST:

Sandra M. Washington, Village Clerk



CERTIFICATE

I, Sandra Washington, certify that I am the duly elected and acting municipal clerk of the
Village of Glenwood, Cook County, Illinois.

I further certify that on June 21, 2022, the Corporate Authorities of the Village of
Glenwood passed and approved the attached Resolution No. 2022- __, entitled:

A RESOLUTION FINDING THE TUFFLI FAMILY FOUNDATION HAS MET THE
REQUIREMENTS NECESSARY FOR THE WAIVER OF ITS 2022 MORTGAGE
PAYMENT

a true and correct copy of which is attached hereto.

Dated at Glenwood, Illinois, this 21% day of June, 2022.

Sandra M. Washington
Municipal Clerk



VILLAGE OF GLENWOOD

COOK COUNTY, ILLINOIS

ORDINANCE NO. 2022-

AN ORDINANCE REZONING CERTAIN PROPERTY TO THE M MANUFACTURING
ZONING DISTRICT

(PIN: 32-10-400-006-0000)

ADOPTED BY THE PRESIDENT AND
BOARD OF TRUSTEES OF THE
VILLAGE OF GLENWOOD
THIS 21st DAY OF JUNE , 2022

Published in pamphlet form
by authority of the President
and Board of Trustees of the
Village of Glenwood, Cook
County, lllinois this 21st day
of June, 2022.



ORDINANCE NO. 2022-

AN ORDINANCE REZONING CERTAIN PROPERTY TO THE M MANUFACTURING
ZONING DISTRICT

(PIN: 32-10-400-006-0000)

WHEREAS, the Lake County Excavating Company, an Illinois Corporation, as contract
purchaser, (collectively the “Petitioner”) has requested that the property described and identified
by PIN 32-10-400-006-0000 (the “Subject Property”), be rezoned into the M Manufacturing
District;

WHEREAS, the Zoning Board of Appeals of the Village of Glenwood held a public
hearing on the proposed rezoning request on June 2, 2022 pursuant to public notice duly given in
the time and manner provided by law;

WHEREAS, the Zoning Board, after considering the testimony, documentary evidence
and supporting materials offered at said public hearing has recommended that the rezoning of the
Subject Property to the M Manufacturing Zoning District be granted;

WHEREAS, the President and Board of Trustees of the Village of Glenwood concur in
the recommendations of the Zoning Board;

WHEREAS, the President and Board of Trustees of the Village of Glenwood have
determined that the best interests of the Village will be served by the rezoning of the Subject
Property to the M Manufacturing Zoning District in accordance with the terms and conditions of
this Ordinance;

NOW, THEREFORE, be it ordained by the President and Board of Trustees of the

Village of Glenwood, Cook County, Illinois, pursuant to its home rule power, as follows:



SECTION 1: Recitals.

The foregoing recitals are true, correct and a material part of this Ordinance. The
foregoing recitals are incorporated herein as if they were fully set forth in this section.
SECTION 2: Zoning of the Subject Property into the M Manufacturing District.

The President and Board of Trustees hereby approve the rezoning of the Subject Property
legally described and identified by PIN 32-10-400-006-0000 to the M Manufacturing Zoning
District.

SECTION 3: Home Rule.

This Ordinance, and each of its terms, shall be the effective legislative act of a home rule
municipality without regard to whether such Ordinance should: (a) contain terms contrary to the
provisions of current or subsequent non-preemptive state law; or (b) legislate in a manner or
regarding a matter not delegated to municipalities by state law. It is the intent of the corporate
authorities of the Village of Glenwood that to the extent that the terms of this Ordinance should
be inconsistent with any non-preemptive state law, this Ordinance shall supersede state law in
that regard within its jurisdiction.

SECTION 4: Invalidity.

In the event any portion of this Ordinance is found to be invalid, the remaining portions
of this Ordinance shall be severable from any such invalid portion and enforced to the fullest
extent possible.

SECTION 5: Effective Date:

This Ordinance shall be in full force and effect from and after its passage and approval

and shall thereafter be published in pamphlet form.

PASSED by roll call vote this 21st day of June, 2022.



AYES:

NAYS:

ABSENT:

ABSTAIN:

APPROVED this 21st day of June, 2022.

Ronald Gardiner, Village President

ATTEST:

Sandra Washington, Village Clerk



STATE OF ILLINOIS )

COUNTY OF COOK )

CERTIFICATE

I, Sandra Washington, certify that I am the duly elected and acting municipal clerk of the
Village of Glenwood, Cook County, Illinois.

I further certify that on June 21, 2022, the Corporate Authorities of the Village of
Glenwood passed and approved Ordinance No. 2022-___, entitled,

AN ORDINANCE REZONING CERTAIN PROPERTY TO THE M MANUFACTURING
ZONING DISTRICT

(PIN: 32-10-400-006-0000)
which provides by its terms that it should be published in pamphlet form.
The pamphlet form of Ordinance No. 2022-__, including the Ordinance and a cover sheet
thereof, was prepared, and a copy of such Ordinance was posted in the Village Hall,
commencing on June 7, 2022, and continuing for at least 10 days thereafter. Copies of such

ordinance were also available for public inspection upon request at the Village Hall.

Dated at Glenwood, Illinois, this 21st day of June, 2022.

Sandra Washington
Municipal Clerk



VILLAGE OF GLENWOOD

COOK COUNTY, ILLINOIS

ORDINANCE NO. 2022-

AN ORDINANCE APPROVING A PLAT OF SUBDIVISION

(PIN: 32-10-400-006-0000)

ADOPTED BY THE PRESIDENT AND
BOARD OF TRUSTEES OF THE
VILLAGE OF GLENWOOD
THIS 21st DAY OF JUNE, 2022

Published in pamphlet form
by authority of the President
and Board of Trustees of the
Village of Glenwood, Cook
County, Illinois this 21st day
of June, 2022.



AN ORDINANCE APPROVING A PLAT OF SUBDIVISION

(PIN: 32-10-400-006-0000)

WHEREAS, the Village of Glenwood is considering the approval of a redevelopment
agreement (the “Redevelopment Agreement”) with Lake County Excavating Company (the

“Developer™);

WHEREAS, the Developer is the contract purchaser of certain property identified by
PIN: 32-10-400-006-0000 (the “Subject Property””) and proposes to redevelop them pursuant to
the Redevelopment Agreement within the boundaries of the State Street Redevelopment Project
Area established by the Village pursuant to the Tax Increment Allocation Redevelopment Act,
65 ILCS 5/11-74.4-1 et. seq.;

WHEREAS, on June 2, 2022, the Village of Glenwood’s Plan Commission held a public
hearing on the Developer’s request for approval of a Plat of Subdivision for the Subject Property;

WHEREAS, the Plan Commission recommended that the Village Board approve the Plat
of Subdivision as proposed by the Developer;

WHEREAS, a copy of the Plat of Subdivision prepared by the Developer is attached as
Exhibit A;

WHEREAS, the Village finds that it is in the best interests and the welfare of the Village
to approve the Plat of Subdivision substantially in the form attached as Exhibit A; and

NOW THEREFORE, be it ordained by the President and Board of Trustees of the Village

of Glenwood pursuant to its Home Rule powers as follows:



Section 1. Recitals.

The foregoing recitals are true, a material part of this Ordinance, and are incorporated
herein as if they were fully set forth in this section.
Section 2. Approval of the Plat of Subdivision.

The Village herein approves the Plat of Subdivision in the form attached as Exhibit A
and authorizes the Village President to execute a full size mylar of the Plat of Subdivision that is
in recordable form on behalf of the Village and further authorizes the Village Clerk to attest to
the execution of the full size mylar of the Plat of Subdivision as may be necessary. Upon the
execution of the Plat, it shall be recorded with the Office of the Cook County Recorder of Deeds

as soon as reasonably practicable.

Section 3. Home Rule.

This Ordinance, and each of its terms, shall be the effective legislative act of a home rule
municipality without regard to whether this Ordinance should: (a) contain terms contrary to the
provisions of current or subsequent non-preemptive state law; or (b) legislate in a manner or
regarding a matter not delegated to municipalities by state law. It is the intent of the corporate
authorities of the Village of Glenwood that to the extent that the terms of this Ordinance should
be inconsistent with any non-preemptive state law, this Ordinance shall supersede state law in
that regard within its jurisdiction.

Section 4. Effective Date.

This Ordinance shall be in full force and effect immediately from and after its passage

and approval.

PASSED by roll call vote this 21st day of June, 2022.



AYES:
NAYS:
ABSENT:
ABSTAIN:

APPROVED this 21st day of June 2022.

ATTEST:

Sandra Washington, Village Clerk

Ronald Gardiner, Village President



EXHIBIT A
(Plat of Subdivision)



STATE OF ILLINOIS )
) SS
COUNTY OF COOK )

CERTIFICATION OF ORDINANCE

I, the undersigned, do hereby certify that I am the duly qualified and acting Village Clerk
of the Village of Glenwood, Cook County, Illinois (the “Village), and that as such official I am
the keeper of the records and files of the President and Trustees of the Village (the “Corporate
Authorities™).

I do further certify that the foregoing is a full, true and complete copy of an ordinance
adopted at a meeting of the Corporate Authorities held on the 21st day of June, 2022, which is
entitled:

AN ORDINANCE APPROVING A PLAT OF SUBDIVISION
(PIN: 32-10-400-006-0000)

a true, correct and complete copy of which said ordinance as adopted at said meeting appears is
attached.

I do further certify that the deliberations of the Corporate Authorities on the adoption of
said ordinance were conducted openly, that the vote on the adoption of said ordinance was taken
openly, that said meeting was held at a specified time and place convenient to the public, that
notice of said meeting was duly given to all of the news media requesting such notice; that an
agenda for said meeting was posted at the location where said meeting was held and at the
principal office of the Corporate Authorities at least 48 hours in advance of the holding of said
meeting; that said agenda described or made specific reference to said ordinance; that said
meeting was called and held in strict compliance with the provisions of the Open Meetings Act
of the State of Illinois, as amended, and the Illinois Municipal Code, as amended, and that the
Corporate Authorities have complied with all of the provisions of said Act and said Code and
with all of the procedural rules of the Corporate Authorities.

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of the Village,
this 21* day of June, 2022.

Sandra Washington, Village Clerk
(SEAL)



REDEVELOPMENT AGREEMENT
Between
VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
And

LAKE COUNTY EXCAVATING CO.

Dated as of June 7, 2022




REDEVELOPMENT AGREEMENT

This redevelopment agreement (the “Agreement”) is made and entered into as of the 7th
day of June, 2022 by and between the VILLAGE OF GLENWOOD, an Illinois home rule
municipality (the “Village™) and LAKE COUNTY EXCAVATING CO. an Illinois corporation
with its principal office located at 563 Capital Lane, Gurnee, Illinois 60013 (the “Developer™).
(The Village and Developer are sometimes hereinafter referred to individually as a “Party” and
collectively as the “Parties”).

RECITALS

A. The Village has, pursuant to the Tax Increment Allocation Redevelopment Act, 65 ILCS
5/11-74.4-1 et seq., as amended (the “Act”) the authority to approve redevelopment plans and
projects for areas within its jurisdiction designated by the Village as blighted or conservation areas
pursuant to the Act.

B. The Village has, in accordance with the Act, by Ordinances nos. 2016-08, 2016-09, and
2016-10, adopted a Redevelopment Plan and Project, designated the Redevelopment Project Area
known as the State Street Redevelopment Project Area, and adopted tax increment financing for
the State Street Redevelopment Project Area.

C. The Developer has contracted to purchase property identified by PIN 32-10-400-006-0000
which is legally described on Exhibit A (the “Subject Property”).

D. The Developer desires to improve the Subject Property with the creation of an Industrial
Park that is accessed from State street on a road that needs to be constructed on Village owned
property by the Developer and dedicated to the Village.

E. The corporate authorities of the Village, after due and careful consideration, have
concluded that the redevelopment of the Subject Property will further the growth of the Village,
facilitate the redevelopment of the State Street Redevelopment Project Area, improve the
environment of the Village, increase the assessed valuation of real ecstate situated within the
Village; increase the economic activity within the Village; provide jobs to residents of the Village;
and otherwise be in the best interests of the Village by furthering health, safety, morals and welfare
of its residents and taxpayers.

F. No shareholder, officer, director, manager, member or employee of Developer is an elected
official, officer or employee of the Village.

NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants and
agreements herein contained and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the Parties do hereby agree as follows:
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ARTICLE 1
RECITALS PART OF AGREEMENT

1.1 Incorporation of Recitals. The recitations set forth in the foregoing recitals are material
to this Agreement and are hereby incorporated into and made a part of this Agreement as though
they were fully set forth in this Article I.

ARTICLE II
MUTUAL ASSISTANCE

2.1 Cooperation. The Parties agree to take such actions, including the execution and delivery
of such documents, instruments, petitions and certifications (and, in the Village's case, the
adoption of such ordinances and resolutions), as may be necessary or appropriate, from time to
time, to carry out the terms, provisions and intent of this Agreement and to aid and assist each
other in carrying out said terms, provisions and intent. Further, the Village agrees that it will not
revoke or amend any ordinances or resolutions adopted by the Village relating to the State Street
Redevelopment Project Area without the prior written consent of the Developer.

ARTICLE 111
THE REDEVELOPMENT PROJECT

3.1  Redevelopment Project. The “Redevelopment Project” shall be defined as the
Developer’s acquisition of the ownership of the Subject Property and its development as an
industrial park pursuant to the concept plan attached as part of Exhibit B. All buildings shall be
served by served by Village sanitary sewer and Village water along with electric and natural gas
utility service. Fencing along the perimeter of the Subject Property shall not be required. The
Redevelopment Project shall include:

A. Construction of all roads and roadway lighting shown as being dedicated to the
Village on the Plat of Subdivision. The construction of the roads shall be designed to
divert stormwater flows from the south of the road flowing towards the road to the
west so that such flows can be conveyed under the road to the north side of the road
and thereafier proceed in a natural path to an existing culvert that crosses State street
from east to west and then in an existing culvert under railroad tracks.

B. Construction of all water and sewer mains serving lots | through 7 shown on the Plat
of subdivision approved by the Village. .

C. Construction of the detention pond shown on the recorded plat of subdivision to be
dedicated to the Village of Glenwood upon its completion and approval by the
MWRD. The detention pond and its related stormwater conveyance facilities shall
be designed for the conveyance and holding of stormwater from the Village owned



golf course property located to the west of the Subject Property as agreed to by the
Developer and the Village.

D. [Intentionally Omitted]

Construction of new privately owned buildings within the industrial park. At least
two (2) of the lots shall be developed with privately owned buildings at the same time
as the roads, water and sewer mains, and detention pond detention pond are being
built. The remaining lots may be developed in phases as tenants are procured.

F.  Construction of site lighting, including parking lot lighting and lighting for roads that
are not being dedicated to the Village

G. The Northeast wooded wetland portion of the Subject Property shall not be
developed.

ARTICLE 1V
CONTINGENCIES

4.1  Contingencies. This Agreement shall be entirely contingent upon each and every one of
the following items:

A. Property Acquisition. The Developer shall acquire fee title to the entirety of the
Subject Property identified by PIN 32-10-400-006-0000 that is legally describe in
Exhibit A on or before August 1, 2022 or such other later date that may be mutually
agreed upon in writing by the Developer and the Village.

B. Approval of a Plat of Subdivision. The execution by both the Developer and the
Village of a Plat of Subdivision that is recorded with the Cook County Recorder of
Deeds. In addition to meeting all the Village’s requirements for the preparation of a
Plat of Subdivision, the Plat shall show:

(1) The subdivision of the Subject Property into lots.

(2) The location of all roadways to be constructed by the Developer on the
Subject Property which shall be identified as “to be dedicated” to the Village.

(3) The location of a two-lane roadway for use by trucks with trailers at an agreed
upon location to be constructed by the Developer showing ingress and egress
to the Subject Property from State Street on Village owned property located
south of the Glenwoodie Golf Course and driving range which shall be
identified as “to be dedicated” The design and construction of the road shall
divert stormwater flows as set forth in Section 3. 1(A).

(4) The location of all storm water detention ponds intended to be constructed by
the Developer on the Subject Property and sized to service the Subject
Property and drainage for a portion of the Village owned golf course located
adjacent to the west boundary of the Subject Property. The Village and the
Developer shall enter into an agreement with the approval of their respective
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engineers with regard to the conveyance and storage of stormwater from the
Village owned golf course property west of the Subject Property in
accordance with MWRD requirements.

C. Location of Water and Sanitary Sewer Mains. A written agreement between the
Village and the Developer for the location and construction of water and sanitary
sewers mains serving the Industrial Park to be constructed by the Developer serving
the Industrial Park.

D. Construction per plans. All roads, stormwater facilities, parking lots, sewer and water
mains shall be constructed in accordance with plans approved by the Village and to any
MWRD approvals as may be necessary.

E. Zoning. The completion of all required public hearings and the Village’s approval of
the zoning of the Subject Property into the Village’s “M” Manufacturing District.

ARTICLE V
ROAD AND PARKING AREA CONSTRUCTION

5.1  Construction standards for road and parking areas. All roads as shown on the approved
Plat of Subdivision, whether or not they are to be dedicated to the Village shall be constructed

pursuant to best engineering practices to meet the requirements of current engineering standards
as adopted by the Village of Glenwood and administered by the Village Engineer. All parking
areas whether or not they are shown on the Plat of Subdivision shall also be constructed to meet
the same performance standards as dedicated roads. All water and sewer mains to be constructed
by the Developer within the right of way shall be constructed by the Developer pursuant to Village
standards and requirements. The right of way and all improvements within the right of way shall
be constructed at one time and shall not be developed in phases. Construction within the right of
way shall not be phased and shall not in any manner be dependent upon the sale or development
of any lots within the Developer’s industrial park. The northernmost end of the roadway shall
include a depressed curb to allow access to the adjoining property to the north solely for the
purpose of allowing farming equip to continue farming activities on the property to the north.

5.2  Village inspection of roads and parking areas. The Village and Village Engineer shall
have the right to inspect the construction of all roads and parking areas as often as deemed desirable
to confirm that they are being constructed pursuant to the required standards. Any inspections
conducted by the Village and the Village Engineer shall be performed solely for the benefit of the
Village and shall not be construed to relieve the Developer of its scparate and independent
obligations under this Agreement and under applicable Village codes, regulations and ordinances
or as a waiver of any further rights of the Village regarding the construction and maintenance of
the roads and parking areas, including the right to require code compliance and issue stop work
orders or violation notices.




5.3  Village acceptance of dedicated right of way. The Village shall only accept the

Developer’s dedication of roads to the Village after: (1) the construction of the roads shown on the
Plat of Subdivision as being dedicated have all been completed; and (2) all water and sewer mains
constructed within the road right of way that are to be dedicated to the Village have been
completed. After the Developer informs the Village that all the improvements for the dedicated
roads have been completed, the Village shall perform a final inspection of such improvements. In
the event the Village Engineer does not agree that final completion has been achieved, they shall
provide the Developer with a written itemization of the reasons final completion has not been
achieved and a punch list of the work still needed for final completion. Once the Village agrees
that all the improvements within the road right of way have been completed, the Developer shall
provide the Village with a Bill of Sale transferring all improvements within the right of way to
the Village and a maintenance bond or letter of credit in the amount of One Million Dollars
($1,000,000.00) that shall remain in force for the period of one calendar year from the date of the
Village’s resolution accepting all the improvements within the dedicated right of way. The Village
may draw upon the bond or letter of credit for the correction of any deficiencies or latent defects
discovered in the Developer’s improvements within the dedicated right of way. If a letter of credit
is given, it shall comply with the requirements of this section and Section 8.1 of this Agreement.
In the event deficiencies or defects are discovered but not corrected prior to the expiration of the
bond or letter of credit provided by the Developer, the bond or letter of credit shall at the sole
discretion of the Village be extended for an additional year in an amount that shall not exceed
125% of the Village Engineer’s estimated cost of repairing the identified deficiencies or latent
defects. After its receipt of the Developer’s Bill of Sale and the required bond or letter of credit,
the Village shall by written resolution accept the right of way improvements. Following the
acceptance by the Village of the Developer’s improvements within the right of way, the Village
shall, subject to its ability to draw upon the letter of credit that it has received, be responsible for
all repairs and maintenance to the improvements made by the Developer within the right of way
and shall continue to maintain the right of way and all water and sewer mains installed in the right
of way for public use as part of its municipal road, water and sewer systems. The maintenance
bond or letter of credit required by this section may also include Developer’s maintenance bond
or letter of credit obligations under Sections 6.3 and 7.3; provided that the $1,000,000.00 amount
shall not be reduced until all the obligations of Sections 5.3, 6.3 and 7.3 have been met.

ARTICLE VI
WATER AND SEWER MAINS

6.1  Construction standards for water and sewer mains. All water and sewer mains to be
constructed by the Developer as agreed to by the Developer and the Village shall be constructed
pursuant Village standards and requirements. Waler and sewer mains shall not be covered until
approval is given by the Village Engineer. All the water and sewer mains shall be constructed by
the Developer at one time and shall not be developed in phases. Sewer and water main construction
shall not be constructed in phases and shall not in any manner be dependent upon the sale or
development of any lots within the Developer’s industrial park.

6.2  Village inspection of water and sewer mains. The Village and Village Engineer shall
have the right to inspect the construction of all water and sewer mains as often as deemed desirable
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to confirm that they are being constructed pursuant to the required standards. Any inspections
conducted by the Village and the Village Engineer shall be performed solely for the benefit of the
Village and shall not be construed to relieve the Developer of its separate and independent
obligations under this Agreement and under applicable Village codes, regulations and ordinances
or as a waiver of any further rights of the Village regarding the construction and maintenance of
the water and sewer mains, including the right to require code compliance and issue stop work
orders or violation notices.

6.3  Village acceptance of water and sewer mains. The Village shall only accept all the water
and sewer mains constructed by the Developer after all the mains have been completed. After the
Developer informs the Village that all the water and sewer mains have been completed the Village
shall perform a final inspection of such improvements. In the event the Village Engineer does not
agree that final completion has been achieved, they shall provide the Developer with a written
itemization of the reasons final completion has not been achieved and a punch list of the work still
needed for final completion. Once the Village agrees that all the water and sewer mains have been
satisfactorily completed, the Developer shall provide the Village with a Bill of Sale transferring
all water and sewer main improvements to the Village and a maintenance bond or letter of credit
in the amount of One Million Dollars ($1,000,000.00) that shall remain in force for the period of
one calendar year from the date of the Village’s resolution accepting the dedication of all the water
and sewer mains from the Developer. The Village may draw upon the bond or letter of credit for
the correction of any deficiencies or latent defects discovered in the Developer’s water and sewer
improvements. If a letter of credit is given, it shall comply with the requirements of this section
and Section 8.1 of this Agreement. In the event any deficiencies or defects are discovered but not
corrected prior to the expiration of the bond or letter of credit provided by the Developer, the bond
or letter of credit shall at the sole discretion of the Village be extended for an additional year in an
amount that shall not exceed 125% of the Village Engineer’s estimated cost of repairing the
identified deficiencies or latent defects. After its receipt of the Developer’s Bill of Sale and the
required bond or letter of credit, the Village shall by written resolution accept the water and sewer
main improvements dedicated to the Village. Following the acceptance by the Village of the
Developer’s water and sewer main improvements, the Village shall, subject to its ability to draw
upon the letter of credit that it has received, be responsible for all repairs and maintenance to the
water and sewer mains and shall continue to maintain them as part of the Village’s infrastructure.
The maintenance bond or letter of credit required by this section may also include Developer’s
maintenance bond or letter of credit obligations under Sections 5.3 and 7.3; provided that the
$1,000,000.00 amount shall not be reduced until all the obligations of Sections 5.3, 6.3 and 7.3
have been met.

ARTICLE VII
DETENTION POND

7.1 Construction standards for the detention pond. The detention pond constructed by the
Developer shall be constructed in accordance with all MWRD requirements and the permits
received from the Metropolitan Water Reclamation District.
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7.2 Village inspection. The Village and Village Engineer shall have the right to inspect the
construction of the Detention pond as often as deemed desirable to confirm that they are being
constructed pursuant to the required standards. Any inspections conducted by the Village and the
Village Engineer shall be performed solely for the benefit of the Village and shall not be construed
to relieve the Developer of its separate and independent obligations under this Agreement and
under applicable MWRD regulations, ordinances and permits.

7.3  Village acceptance of water and sewer mains. The Village shall only accept the
detention pond after it has received all approvals from the MWRD. After the MWRD’s acceptance
of the detention pond, the Developer shall provide the Village with a Bill of Sale transferring and
dedicating the detention pond to the Village and a maintenance bond or letter of credit in the
amount of One Million Dollars ($1,000,000.00) that shall remain in force for the period of one
calendar year from the date of the Village resolution accepting the detention pond. The Village
may draw upon the bond or letter of credit for the correction of any deficiencies or latent defects
discovered in the construction of the detention pond. If a letter of credit is given, it shall comply
with the requirements of this section and Section 8.1 of this Agreement. In the event any
deficiencies or defects are discovered but not corrected prior to the expiration of the bond or letter
of credit provided by the Developer, the bond or letter of credit shall at the sole discretion of the
Village be extended for an additional year in an amount that shall not exceed 125% of the Village
Engineer’s estimated cost of repairing the identified deficiencies or latent defects. After its receipt
of the Developer’s Bill of Sale and the required bond or letter of credit, the Village shall by written
resolution accept the dedication of the detention pond. Following the acceptance by the Village of
the detention pond, the Village shall, subject to its ability to draw upon the letter of credit that it
has received, be responsible for all repairs and maintenance to the detention pond and shall
continue to maintain the detention pond. The maintenance bond or letter of credit required by this
section may also include Developer’s maintenance bond or letter of credit obligations under
Sections 5.3 and 6.3; provided that the $1,000,000.00 amount shall not be reduced until all the
obligations of Sections 5.3, 6.3 and 7.3 have been met.

ARTICLE V11
LETTER OF CREDIT STANDARDS

8.1 Any letter of credit to be provided pursuant to this Agreement shall be in a form that is
approved by the Village, which shall not be unreasonably withheld or delayed. The letter of credit
shall be irrevocable until the date of its expiration and must be able to be drawn upon by the Village
of Glenwood by its personal appearance at a bank located in Illinois that is no further than 30 miles
from the borders of the Village of Glenwood.



ARTICLE IX
DEVELOPER’S REQUIRED APPROVALS

9.1 Plan Approval. The Developer shall submit to the Village a complete permit application,
with all required documentation including engineering, development and other required plans (the
“Plans™) for the Redevelopment Project to be constructed by the Developer. The Village shall
review said application in accordance with all applicable ordinances, codes, regulations and the
terms of this Agreement, and shall approve the application and Plans or provide a written
description of the reasons that the application and/or the Plans have not been approved.

9.2  Construction Approval. Prior to commencing any work on the Redevelopment Project,
the Developer shall obtain or cause its contractors to obtain all requisite governmental permits and
approvals for such work and at such times as are required in accordance with Village ordinances
and codes as well as the requirements of any governmental body or agency having any having
jurisdiction of any aspect of the Redevelopment Property including the Metropolitan Water
Reclamation District. Until such requirements have been satisfied, the Developer or other entity
shall have no right to proceed with site preparation or construction, and shall not be entitled to
apply for or receive any occupancy permits.

ARTICLE X
CONSTRUCTION OF THE REDEVELOPMENT PROJECT

10.1 Construction _of Redevelopment Project. The Developer shall commence
construction of the roads, water and sewer mains, detention pond and any privately owned
buildings being constructed at the same time no later than promptly after approval by the Village
of Developer’s Plans and any required MWRD approvals. The Developer agrees to cause
construction of the Redevelopment Project to proceed in a timely manner and substantially in
accordance with the objectives of the Redevelopment Project as it may be modified or revised
from time to time. The Developer shall undertake or cause to be undertaken the Redevelopment
Project in accordance with the Plans to be filed with, and approved by, the Village, and any other
appropriate governmental or regulatory agency. The Developer shall expeditiously construct or
cause to be constructed the Redevelopment Project in a good and workmanlike manner in
accordance with all applicable federal, state and local laws, ordinances and regulations. The
Developer shall not cause or permit any material deviation from Village approved engineering and
construction plans and specifications without the Village’s prior consent.

10.2 Indemnification. The Dcveloper covenants and agrees to pay, at its expense, any
and all claims, damages, demands, expenses, liabilities and losses resulting from the construction
and development activities of the Developer, its agents, contractors and subcontractors with
respect to the Redevelopment Project and to indemnify and save the Village and its officers, agents,
employees, engineers and attorneys (the “Indemnitees”) harmless of, from and against such claims,
damages, demands, expenses, liabilities and losses. The Developer shall provide satisfactory proof
of insurance covering such indemnity of the Village or, if it is self-insured, proof of adequate
security for such indemnity.

10.3 No Liens. No mechanics’ or other liens shall be established against the
Redevelopment Project, the Subject Property, any Village property or any Village funds in
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connection with the Redevelopment Project for labor or materials furnished in connection with
any acquisition, demolition, site preparation, construction, additions, modifications,
improvements, repairs, renewals or replacements so made; provided, however, that the Developer
shall not be in default hereunder if mechanics’ or other liens are filed or established and the
Developer contests in good faith said mechanics’ liens. In such event the mechanics’ or other liens
may remain undischarged and unsatisfied during the period of such contest and any appeal
therefrom, Developer shall not be in violation of this Section if the Developer posts a bond or a
letter of credit in an amount sufficient to cover any liens, and the Developer sends written notice
to the Village advising of the type and amount of the security posted for such liens. In no event,
however, shall the Developer allow the foreclosure of any mechanics’ or other liens. The
Developer shall pay in full any and all liens for which it is found liable.

10.4 Agreement to Pay Taxes. The Developer agrees that it shall pay, or cause to be
paid, all real estate tax bills for all portions of the Subject Property promptly on or before the due
date of such tax bills.

10.5 Completion of Redevelopment Project.  The Developer agrees to pay any and
all costs and expenses necessary for the timely and lien free completion of the Redevelopment

Project, even if said costs and expenses exceed the project budget or any amendments thereto, and
to indemnify and hold the Village and its officers, elected and appointed, employees, agents and
attorneys harmless from and against any and all loss, damage, cost, expense. injury or liability the
Village may suffer or incur in connection with the failure of the Developer to complete the
Redevelopment Project, and to pay all reasonable attorneys’ fees, costs and expenses the Village
incurs in enforcing the obligations of the Developer under this Redevelopment Agreement, except
to the extent that such claim arises from the Village's negligence, willful misconduct or failure to
comply with the terms of this Agreement. The roads, water and sewer mains, detention pond and
any privately owned buildings being constructed at the same time shall be completed in all respects
with 18 months from the commencement of construction of the roadway, subject to force majeure.

10.6 Village’s Right to Monitor and Inspect Redevelopment Project Site.

In addition to any other rights specified in this Agreement with regard to the construction
and maintenance of the Redevelopment Project, the Village shall have the right but not the
obligation to inspect the Subject Property for the purpose of monitoring the progress of the
Redevelopment Project. During such inspections, which may be made with reasonable advance
notice and during normal business hours, Village representatives shall be allowed access to the site
as necessary for the Village to determine whether the Redevelopment Project is proceeding in a
timely manner and in compliance with all applicable laws, codes, ordinances, plans and
regulations, subject to limitations required by safety considerations. The rights set forth herein and
the Village's exercise of said rights shall not be construed to relieve the Developer of its separate
and independent obligations under this Agreement and under applicable Village codes, regulations
and ordinances or as a waiver of any further rights of the Village regarding the construction and
maintenance of the Redevelopment Project, including the right to require code compliance and
issue stop work orders or violation notices.
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ARTICLE XI
REIMBURSEMENT OF
REDEVELOPMENT PROJECT COSTS

11.1 Definitions.

(a) For purposes of this Agreement, “Redevelopment Project Costs” shall mean and
include the following costs:

i) Costs of studies, surveys, the preparation of construction plans and specifications
including but not limited to professional services costs for architectural,
engineering, and legal costs related to the redevelopment of the Subject Property as
allowed by 65 ILCS 5/11-74.4-3(q)(1); and

ii) Cost related to the Developer’s acquisition of land pursuant to 65 ILCS 5/11-
74.4-3(q)(2); and

iii) The Developer’s site preparation costs including the clearing and grading of
land, the installation of sanitary sewer, storm sewer and detention facilities, water
mains, and the costs to bring other utilities to buildings pursuant to 65 ILCS 5/1 |-
74.4-3(q)(2); and

(iv) Costs related to the construction of roadways, public improvements, drive
ways, drive aisles, parking areas and pedestrian walking surfaces pursuant to 65
ILCS 5/11-74.4-3(q) & (q)(2) & (q)(4), and

(v) Financing costs for the Redevelopment Project including the payment of interest
accruing during the estimated period of construction of the Redevelopment Project,
which shall not exceed 36 months pursuant to 65 ILCS 5/11-74.4-3(q)(6),

to the extent they are eligible for payment and reimbursement under the Tax Increment Allocation
Redevelopment Act.

“Eligible Redevelopment Project Costs™ are “Redevelopment Project Costs” that have
received a Certificate of Eligibility pursuant to Section 11.5. The Parties recognize that, by
statute the cost to build a privately owned building cannot be an Eligible Redevelopment
Project Cost under the Act.

11.2 Payment limited to received tax increment revenue; waiver of assessment
appeals to PTAB/Circuit Court.
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(a) THE PARTIES AGREE AND UNDERSTAND THAT THE VILLAGE’S
"PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL NOT BE A GENERAL
OBLIGATION OF THE VILLAGE BUT ONLY LIMITED OBLIGATIONS PAYABLE
SOLELY FROM THE TAX INCREMENT REVENUE ACTUALLY RECEIVED BY THE
VILLAGE FROM THE STATE STREET REDEVELOPMENT PROJECT AREA FOR
PIN 32-10-400-006-0000.

(b) Developer recognizes that the tax increment revenue actually received by the
Village in a given calendar year will be reduced by property tax refunds received by the Developer
in the same calendar year from prior years’ tax appeals pertaining to any portion of the Subject
Property, if any. ACCORDINGLY, THE DEVELOPER AGRELS THAT BEGINNING
WITH TAX ASSESSMENT YEAR 2030 IT WILL WAIVE ANY RIGHT TO
CHALLENGE, AND NOT IN ANY MANNER CHALLENGE, THE ASSESSED VALUE
OF THE SUBJECT PROPERTY OR ANY PORTION THEREOF AS DETERMINED BY
THE COOK COUNTY BOARD OF REVIEW FOR ANY TAX ASSESSMENT YEAR
UNTIL THE EXPIRATION OF THE REDEVELOPMENT PROJECT AREA IN WHICH
THE PROPERTY IS LOCATED. THIS WAIVER INLCUDES ANY RIGHT TO APPEAL
OR CHALLENGE THE DETERMINATION OF THE ASSESSED VALUE OF ANY
PORTION OF THE SUBJECT PROPERTY AS DETERMINED BY THE COOK
COUNTY BOARD OF REVIEW INCLUDING BUT NOT LIMITED TO ANY EXISTING
OR FUTURE RIGHT THE DEVELOPER MIGHT OTHERWISE HAVE TO: (1) FILE
ANY COMPLAINT OR PROCEEDING BEFORE THE ILLINOIS PROPERTY TAX
APPEAL BOARD; OR (2) FILE ANY COMPLAINT OR PROCEEDING IN THE
CIRCUIT COURT CHALLENGING THE ASSESSED VALUE OF ANY PORTION OF
THE SUBJECT PROPERTY; OR (3) PURSUE ANY OTHER METHOD OR
PROCEEDING THAT MAY BE AVAILABLE TO IT TO CHALLENGE THE ASSESSED
VALUE OF THE SUBJECT PROPERTY AS DETERMINED BY THE COOK COUNTY
BOARD OF REVIEW.

11.3  Restriction on assessment appeals to the Cook County Assessor or Board of
Review.

Beginning with tax assessment year 2030 (for tax bills payable in 2031) and for each year
thereafter, the Developer, and any successor in interest to the Developer, agrees to waive any right
it may have to file an appeal of the assessed value of any portion of the Subject Property with
either the Cook County Assessor or the Cook County Board of Review. This waiver, however,
shall not apply to tax assessment year 2030 or to any subsequent tax assessment year if any one of
the following conditions are met:

1. The assessment appeal is based upon a claimed reduction in the assessed value
as a result of the destruction of any portion of a structure located upon any
portion of the Subject Property;

2. The assessment appeal is based upon a claimed reduction in the assessed value
as a result of the impact of an act of God such as a flood, tornado etc. or the
discovery of an environmental hazard on the any portion of the Subject
Property;
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3. The assessment appeal is based upon a claimed reduction in the assessed value
as a result of a governmental declaration of emergency or governmental order,
related to an emergency including, but not limited to a health emergency or a
pandemic which substantially impacts the ability to conduct operations on the
Subject Property;

4. The assessment appeal is based upon a claimed reduction in the assessed value
as a result of a vacancy or the temporary or permanent cessation of operations
on the Subject Property;

5. The assessment appeal is based upon a claimed reduction in the assessed value
as a result of restrictions on the use of the Subject Property caused by
construction of new improvements on the Subject Property;

6. The assessed value of the Subject Property is 105% greater than it was for the
prior year; or

7. For the purpose of maintaining any Class 8 Incentive for the Property; or

Except as restricted in this Section 11.3, nothing contained herein shall prevent the developer from
appealing the assessed value of any portion of the subject property to either the Cook County
Assessor and/or the Cook County Board of Review.

11.4 Reimbursement of Eligible Redevelopment Costs.

(a) The Parties acknowledge that the development of the Redevelopment Project for
the Subject Property as provided in Exhibit B of this Agreement and the Village approved plans
will be assisted in part by the reimbursement of the Developer’s Eligible Redevelopment Project
Costs, as certified by the Village, pursuant to Section 11.5. Beginning with the calendar year which
begins on January 1st after the date the Developer receives an occupancy permit for a lot within
the Subject Property and for each calendar year thereafter, the Developer, subject to all the
payment limitations of this Agreement, shall be reimbursed for the Eligible Redevelopment
Project Costs it has expended in the amounts equal to:

(1) 50% of the tax increment revenue actually received by the Village within the State
Street Redevelopment Project Area from the Subject Property (currently only PIN 32-10-
400-006-0000) for the calendar year.

(b) Maximum Total Payment. Notwithstanding any other term or provision of this
Agreement, the total sum of all payments received by the Developer shall not exceed the total sum
of the Developer’s Eligible Redevelopment Project Costs. Developer understands that it shall only
be reimbursed from the property taxes it actually pays for the Subject Property in the percentage
set forth in Section 11.4(a). Developer understands and expects that it will likely not receive the
maximum payment amount as described in this Section 11.4(b).

(c) Maximum Term - State Street Redevelopment Project Area. Developer
understands and recognizes that no payment can be made, or be due from the State Street
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Redevelopment Project Area for the Subject Property (currently PIN: 32-10-400-006-0000) after
the State Street Redevelopment Project Area expires on December 31, 2040.

(d) All the payments due to the Developer pursuant to this Agreement are contingent
upon the Developer’s continued ownership of the Subject Property, the Developer’s operation of
the Redevelopment Project on the Subject Property and the timely payment of all property taxes
due for the Subject Property.

(e) The Village, in its sole discretion, reserves the right, but does not have the
obligation to, advance the reimbursement of any portion of the Developer’s unreimbursed Eligible
Redevelopment Project Costs.

69 At no time shall the Developer receive any interest on any amounts owed to it under
this Agreement.

(g) Developer payments due under this Agreement shall be payable to Lake County
Excavating Co.

(h) Payments due the Developer shall be determined and made within 60 days after the
due date for the 2nd installment tax bill for each year.

11.5 Certification of Redevelopment Project Costs.

The Developer shall apply for the issuance of a Certificate of Eligibility by submitting to
the Village a written request for certification that describes in detail the cost item for which
certification is sought (a "Certification Application"). Each Certification Application shall be
accompanied by such bills, contracts, canceled checks evidencing payment, lien waivers, engineers
and owner certificates or other evidence that the Village shall reasonably require to establish
satisfactory completion of the work for which reimbursement is sought, payment of the cost, and
that the cost constitutes a Redevelopment Project Cost under the provisions of this Agreement and
the TIF Act.

The Village shall have the right to inspect any improvements for which a Certification
Application has been submitted and to review the records of Developer and its contractors and
sub-contractors which contain information reasonably nccessary for the Village to evaluate
whether a cost for which reimbursement is sought is a Redevelopment Project Cost and whether
there has otherwise been compliance with the terms of this Agreement. Developer, to the
maximum extent permitted by law and to the maximum extent that it has the authority to do so,
shall cause any person having possession of information relating to a Certification Application to
furnish the Village with information which the Village reasonably considers appropriate for its
determination as to whether or not the Certification Application shall be approved.

If the Village determines that the costs for which reimbursement is requested in a
Certification Application are eligible Redevelopment Project Costs and that there has otherwise
been compliance with the provisions of this Agreement, as such provisions pertain to the
Certification Application, the Village shall issue a written Certificate of Eligibility for the costs.
In the event the Village determines that some, but not all, of the costs described in a Certification
Application are eligible Redevelopment Project Costs, the Village shall, proceed to issue a

14



Certificate of Eligibility for that portion of the costs described in the Certification Application
which the Village determines constitute Redevelopment Project Costs and send a notice of
disapproval as to those costs described in the Certification Application which the Village was
unable to determine constitute eligible Redevelopment Project Costs. If the Village refuses to
issue a Certificate of Eligibility as to all or a portion of the costs described in a Certification
Application, Developer shall have the right to include such costs in a subsequent Certification
Application unless the Village issues a determination that the costs cannot constitute
Redevelopment Project Cost pursuant to the provisions of this Agreement or pursuant to any
applicable law, ordinance, rule or regulation.

The Village shall have thirty-five (35) days after submission of the last required item
containing information relating to a Certification Application or the submission of the Certification
Application, whichever occurs last, to approve or disapprove a Certification Application and, if
the Certification Application is approved, issue a Certificate of Eligibility. If the Certification
Application is not approved, the Village shall identify specifically those items that it is not
approving and shall issue a Certificate of Eligibility for all other items in the Certification
Application.

The issuance of a Certificate of Eligibility by the Village shall not constitute approval of
or acceptance of the work for which the cost was incurred that is covered by the Certificate of
Eligibility for the purpose of indicating that such work complies with the Village Requirements,
including, but not limited to, codes, ordinances and regulations pertaining to the issuance of
occupancy permits,

11.6 Village Accounting.

The Village shall maintain complete books and records showing deposits to and
disbursements from the Special Tax Allocation Fund for the Industrial and Industrial North
Redevelopment Project Areas, which books and records shall be deemed complete if kept in
accordance with generally accepted accounting principles as applied to Illinois municipalities and
in accordance with the provisions of the Act. Such books and records shall be available for
examination by the duly authorized officers or agents of the Developer during normal business
hours upon request made not less than five (5) business days prior to the date of such examination.
The Village shall maintain such books and records throughout the term of this Agreement and for
four (4) years thereafter, all subject to the requirements of the Act.

11.7 Village’s Right to Inspect Books and Records.

The Developer agrees that, up to two years after completion and approval of the
Redevelopment Project, the Village, with reasonable advance notice and during normal business
hours, shall have the right and authority to review, audit, and copy, from time to time, the
Developer’s books and records relating to the Redevelopment Project funded by the Village
hereunder (including the following, if any: all loan statements, general contractor’s sworn
statements, general contracts, subcontracts, material purchase orders, waivers of lien, paid receipts



and invoices) in order to confirm that reimbursement is being made for Redevelopment Project
Costs or other purposes permitted under the Act.

ARTICLE XII
VILLAGE SUPPORT OF A CLASS 8 COOK COUNTY INCENTIVE

12.1. Village support for a Class 8. Upon the Developer's request, the Village agrees
to pass a resolution or ordinance supporting the Developer’s application for a Cook County Class
8 Property Tax Incentive for the Subject Property (currently PIN 32-10-400-006-0000) owned by
the Developer. The Developer understands that a Class 8 property tax incentive must be granted
by Cook County; that the Village has no authority, control or role in the decision to grant or not
grant a Class 8 property tax incentive; and that any such Class 8 incentive is subject to all current
and future Cook County ordinances, rules and procedures for the granting of such incentives. The
Developer represents that it has made all inquiries it deems necessary and pertinent pertaining to
its desire to obtain a Cook County Class 8 property tax incentive and that it accepts all risk that
such an incentive may not be granted at all or may not be granted in the form or manner desired
by Developer. The Village shall have no liability or responsibility to the Developer (other than its
obligation to support the Developer’s request for a County Class 8 incentive) or to anyone else if
a Cook County Class 8 property tax incentive is not granted. It shall be the Developer’s
responsibility to apply for the Class 8 incentive. The Developer also agrees that its failure to obtain
a Class 8 property tax incentive shall not be a material mistake of fact or a material mistake of law
and that such failure shall not in any manner prevent the enforcement of any other Developer
obligation or Village obligation set forth in this Agreement.

ARTICLE XIIi
[Intentionally Omitted]

ARTICLE X1V
GENERAL PROVISIONS

14.1 Time of Essence.

Time is of the essence of this Agreement. The Parties will make every reasonable effort to
expedite the subject matters hereof and acknowledge that the successful performance of this
Agreement requires their continued cooperation.

14.2  Default.

(a) A Party shall be deemed in default under this Agreement (which shall be deemed a breach
hereunder) if such Party fails to materially perform, observe or comply with any of its covenants,
agreements or obligations hereunder or breaches or violates any of its representations contained in
this Agreement.

(b) Before any failure of any Party to this Agreement to perform its obligations under this
Agreement shall be deemed to be a breach of this Agreement, the Party claiming such failure shall
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notify, in writing, the Party alleged to have failed to perform of the alleged failure and shall demand
performance. No breach of this Agreement may be found to have occurred if performance has
commenced to the reasonable satisfaction of the complaining Party within thirty (30) days of the
receipt of such notice. Upon a breach of this Agreement, the non-defaulting Party may terminate
this Agreement and may, in any court of compeltent jurisdiction, by an action or proceeding at law
or in equity, secure the specific performance of the covenants and agreements herein contained, or
may be awarded damages for failure of performance. Except as otherwise set forth herein, no
action taken by a Party pursuant to the provisions of this Section or pursuant to the provisions of
any other Section of this Agreement shall be deemed to constitute an election of remedies and all
remedies set forth in this Agreement shall be cumulative and non-exclusive of any other remedy
either set forth herein or available to any Party at law or in equity.

14.3 Amendment. This Agreement, and any exhibits attached hereto, may be amended
only by the mutual agreement of the Parties evidenced by a written amendment, by the adoption
of an ordinance, resolution or motion of the Village approving such written amendment, as
provided by law, and by the execution of such written amendment by the Parties or their successors
in interest.

14.4 Entire Agreement. This Agreement sets forth all agreements, understandings
and covenants between and among the Parties relative to the matters herein contained. This
Agreement supersedes all prior written agreements, negotiations and understandings, written and
oral, and shall be deemed a full integration of the entire agreement of the Parties.

14.5 Severability. If any provision, covenant, agreement or portion of this Agreement,
or its application to any person, entity or property, is held invalid, such invalidity shall not affect
the application or validity of any other provisions, covenants, agreements or portions of this
Agreement and, to that end, all provisions, covenants, agreements or portions of this Agreement
are declared to be severable.

14.6 Illinois Law. This Agreement shall be construed its accordance with the laws of
the State of Illinois.

14.7 Notice. Any notice to be given or served hereunder or under any document
or instrument executed pursuant hereto shall be in writing and shall be (i) delivered personally,
with a receipt requested therefor; or (ii) sent by telecopy facsimile; or (iii) sent by a nationally
recognized overnight courier service; or (iv) delivered by United States registered or certified mail,
return receipt requested, postage prepaid. All notices shall be addressed to the Parties at their
respective addresses set forth below, and shall be effective (a) upon receipt or refusal if delivered
personally or by telecopy facsimile; (b) one (1) business day after depositing with such an
overnight courier service or (c) four (4) business days after deposit in the United States mails, if
mailed. A Party may change its address for receipt of notices by service of a notice of such change
in accordance with this Section. All notices by telecopy facsimile shall be subsequently confirmed
by U.S. certified or registered man, return receipt requested. Notice shall be provided as follows:



If to the Village:

Village of Glenwood
One Asselborn Way
Glenwood, IL 60425

with a copy to:

John F. Donahue
Donahue & Rose P.C.
9501 W. Devon, Suite 702
Rosemont, IL 60018

If to the Developer:

Lake County Excavating Company
563 Capital Lane

Gurnee, IL. 60013

Attention: Ray Petrovich, President

14.8 Assignment. The Developer agrees that it shall not sell, assign or otherwise
transfer its rights and obligations under this Agreement other than to an entity having common
ownership with the Developer without the approval of the Village ,which shall not be unreasonably
withheld or delayed.

14.9 Successors and Assigns. The agreements, undertakings, rights, benefits and
privileges set forth in this Agreement shall be binding upon and inure to the benefit of the parties
and their respective successors, assigns and legal representatives (including successor Corporate
Authorities) as limited by section 14.8.

14.10 Commencement/Termination This Agreement shall commence on the date that
it is last signed by one of the parties. This Agreement shall terminate, even if the Developer has
not received the total maximum payment set forth in Section 11.4(b), upon the earliest of the
following to occur: (1) the completion of the Redevelopment Project and the reimbursement of all
amounts due the Developer for which a Certificate of Eligibility has been issued by the Village, or
(2) the expiration of the State Street Redevelopment Project Area on December 31, 2040 as
required by 65 ILCS 5/11-74.4-3.5(a); or (3) upon the termination of this Agreement as result of
a default or the operation of any other provision herein. However, the termination of this
Agreement shall not have any impact upon the Developer’s continued receipt of any Class 8 Cook
County incentive that was previously granted by Cook County.

14.11 Interpretations. This Agreement has been jointly negotiated by the Parties
and shall not be construed against a Party because that Party may have primarily assumed
responsibility for the drafting of this Agreement.

14.12 Exhibits. All exhibits attached hereto are declared to be a part of this
Agreement and are incorporated herein by this reference.
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14.13 Force Majeure. means any of the following acts or conditions, which are
unforeseen, beyond the reasonable control of the Parties and cause (or could reasonably be
expected to cause) a delay a Party’s performance of its duties or obligations under this Agreement
(a) acts of God; (b) floods, fires, earthquakes or hurricanes; (c) pandemics or epidemics (excluding
conditions relating to COVID-19); (d) war, invasion, hostilities (whether war is declared or not),
terrorist threats or acts, riot or other civil disturbance; (¢) laws or governmental orders, regulations
or acts not in existence or reasonably foreseeable as of the date of this Agreement, or laws or
governmental orders, regulations or acts in exisiencc as of the date of this Agreement which are
supplemented, increased, modified or amended after the date of this Agreement in a manner which
was not reasonably foreseeable as of the date of this Agreement; or (f) strikes, labor stoppages,
slowdowns or lockouts, or disruption to transportation services.

IN WITNESS WHEREOF, the Parties have duly executed this Agrecment pursuant to all
requisite authorizations as of the date first above written.

VILLAGE OF GLENWOOD LAKE COUNTY EXCAVATING
One Asselborn Way COMPANY
Glenwood, IL. 60425 563 Capital Lane
Gurnee, IL. 60013
By:
Ronald J. Gardiner By:
Village President Ray Petrovich
Its: President
Date:
Date:
ATTEST

Sandra M Washington
Village Clerk
Glenwood




STATE OF ILLINOIS )
) ss.
COUNTY OF COOK )

1, the undersigned, a Notary Public in and for said County, in the State aforesaid, do hereby
certify that Ray Petrovich, personally known to me to respectively be the President of Lake County
Excavating Company respectively executed and attested to the forgoing Redevelopment
Agreement as the free and voluntary act of Lake County Excavating Company
for the uses and purposes therein set forth.

Given under my hand and official seal
and sworn to before me this * day
of , 2022.

Notary Public



EXHIBIT A

(Legal Description of the Subject Property- PIN: 32-10-400-006-0000)



DEVELOPER’S CONCEPT PLAN

(See the attached plan)
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[ AWOQOWFICF
THOMAS PLANERA & ASSOCIATES, LTD.

20 May 2022
Economic Development Committee
Village of Glenwood
One Asselborn Way
Glenwood, (1. 60425
via email to:
scondeviiaison(:tvillaseofglenw vod com

RE: Lake County Excavating, Co., an [llinots corporation (LCE)
Purchase of land from The Catholic Bishop of Chicago
CKA: property directly west of Ascension Cemetery, Glenwood, 1L

Honorable Committee Members:

This office represents the interest of Lake County Excavating Co. (LCE) in the purchase
and development of approximately 95+/- acres vacant land located in the Village of Gilenwood.
LCE is seeking to purchase the vacant land located directly North and West of the present
Ascension Cemetery. The selling party is the Catholic Bishop of Chicago. LCE and the Catholic
Bishop of Chicago have entered into contract for a purchase price of $1,000,000.00 for the land.

Lake County Excavating plans to develop the subject property into an industrial park.
Presently the property is vacant and not used. The development will automatically create 5-15
full time and part-time construction jobs. With more jobs once the land is graded for full build
out. LCE anticipates on an additional $500,000.00 plus investment for the development of the
access road and an additional $500,000.00 plus investment on the grading of the vacant subject
parcel. There are no financials to submit for this project. The purchase of the property is subject
to the Village approval of the permits, zoning and approval of the road development on the

Village property.

Lake County Excavating is seeking approval for the development of the contracted site,
plus the approval to develop an access road from State Street eastbound to the subject property’s
southwestern boundary. Lake County Excavating has becn in business since 1998 and services
many construction and trucking companies on major projects.

Attached to this cover letter you will find the following the site plans for the proposed
road and development and purchased site.

Respectfully,
. %‘K///I//A ﬁ/)//l”/‘/'ﬂ . 7 ;/ Pl

Thomas Planera [l
Enc.

195 WEST JOE ORR ROAD, SUITE 200, CHICAGO FIEIGHTS, [LLINOIS 60411
T: 708-755-2000 » F: 708-755-8085
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DATE: June 16, 2022

TO: Mayor anchBoard fpf Trustees

FROM: Chief Welsh

SUBJECT: Glenwoodie fhustrial Park Development

Attached to this memo are the minutes of the various Committees and Commissions in regard to this
development proposal. ) have also included the recommendations from each. This information was
asked for at the last Board of Trustees Meeting.

You will also find the Proposed Redevelopment Agreement for the project.
The Developer will be present to answer any questions.

Staff recommendation is to approve the development pending the completion of engineering, MWRD
and construction plan approvals.



MINUTES OF THE ECONOMIC DEVELOPMENT COMMITTEE
MEETING HELD ON
MONDAY, JUNE 6, 2022
GLENWOOD VILLAGE HALL
COUNCIL CHAMBERS

Meeting called to order by Chairman Angela Dixon @ 6:30pm

Roll Call: Members Angela Dixon, Jesse Flowers, Tony Plott all
responding present.

Staff in attendance: Chief Kevin Welsh, Brian Mitchell, Tiffany Moore
Public in attendance: Thomas Planera, Silken Patel, Kamal Woods

Chief Welsh gave an overview of a proposal from Lake County Excavating (LCE) to
develop an industrial park on land between Assumption Cemetery and Glenwoodie Golf
Course with a roadway agreement to bring access across the south end of village
propetty.

Attorney Planera presented the plan.
Questions followed and were all answered satisfactorily.

Chief Welsh gave an overview of a proposal from Lake County Excavating (LCE) to
develop on the land on Halsted, where the old Glenwood Theater resided.

ROK Island presented the request to develop on the land an apartment building along
with a separate building with an activity center for families.

Silken Patel and developers presented the request to develop on the land an apartment
building with parking and shopping stores on the first level.

The Board had the following questions:

Jesse Flowers, how can they do both projects?
Tony Plott, are they trying to do both projects?

Chief Welsh was able to answer the questions to the committee’s satisfaction. There
can only be one project selected for this site, a choice must be made.

Jesse Flowers motioned to recommend to the Board of Trustees the proposal from
Global Development & Construction Corporation to acquire the space on Halsted and
develop the single mixed-use building and for the staff to continue discussions with the
risk owners to relocate their proposed project.

Tony Plott motioned with Jessie Flowers seconded to recommend to the Board of
Trustees to approve this project.

Roll Call: Ayes: Jesse Flowers, Angela Dixon, Tony Plott
Naes: None



Absent: Terry Clenna, Brenda White, Fred Williams

Motion by Jesse Flowers, seconded by Tony Plott to adjourn the meeting at 7:50pm



Economic Development Committee

June 6, 2022

The Honorable Ronald J. Gardiner
Board of Trustees

Village of Glenwood

One Asselborn Way

Glenwood, Illinois 60425

The Economic Development Committee held a meeting Monday, June 6, 2022, regarding two
proposals from developers for the land on Halsted located where the previous Glenwood Theater
resided, and for land between Glenwood Galf Course and Assumption Cemetery for a mini-industrial
complex.

The Economic Development Committee hereby recommends:
1). Proceed with development with Silken Patel/Global Development for a single mixed-use
building on the former Theater site. It is further recommended to advise staff to continue

discussion with ROK Island to try to relocate their proposal.

2). Proceed with proposal Industrial Park on land between Glenwoodie Golf Course and
Assumption Cemetery with roadway on village land at south end of village property for access
with Lake County Excavating (LCE).

Sincerely,

Angela Dixon, Chairman
Economic Development Committee



MINUTES OF THE PLAN COMMISSION
MEETING HELD ON
THURSDAY, JUNE 2, 2022
GLENWOOD VILLAGE HALL
COUNCIL CHAMBERS

Meeting calted to order by Larry Williams @ 7:25pm

Roll Call: Members Larry Williams, William Miller, all responding
present.

Staff in attendance: Chief Kevin Welsh, Tiffany Moore and Brian Mitchell

Chief Welsh gave an overview of a request by Lake County Excavating Company as
contract purchaser for the approval of a Plat of Subdivision for the property legally
described in the Zone board meeting and additional property which includes road
access from State Street by a proposed road to be dedicated to the Village upon its
completion within Village owned property located south of the Glenwoodie Golf Course.

Chief Welsh and Attorney Planera were able to answer all questions to the committee’s
satisfaction.

No public participation

Chairman Larry Williams asked for a motion to recommend to the Board of Trustees to
approve a Plat of Subdivision for the property legally described in the Zone board
meeting (PIN 32 10 400 006 0000) and additional property which includes road access
from State Street.

Larry Williams made the motion, and it was seconded by Bill Miller.

Upon roll call

Ayes: William Miller, Larry Williams
Naes: None

Absent: Chris Wager, Sharon Negri

Chief Welsh explained the need to vacate a small right of way (ROW) parcel at Rose St.
and Main St. This property was sold to the adjacent homeowner and the recording of
the vacation must be completed. The same actions took place prior to shut down of
Covid.

Motion by Bill Miller, seconded by Chairman Williams to recommend vacation of the
ROW as described.

Upon roll call

Ayes: William Miller, Larry Williams
Naes: None

Absent: Chris Wager, Sharon Negri

Bill Williams made the motion, and it was seconded by Larry Miller to adjourn at
7:55pm.



Plan Commission

June 2, 2022

The Honorable Ronald J. Gardiner
Board of Trustees

Village of Glenwood

One Asselborn Way

Glenwood, lllinois 60425

The Plan Commission held a meeting Thursday, June 2, 2022, regarding a proposal from the Lake
County Excavating (LCE) as contract purchaser for the approval of a Plat of Subdivision for the
property legally described in the Zoning board meeting as PIN 32 10 400 006 0000 and
additional property which includes road access from State Street by a proposed road to be
dedicated to the Village upon its completion within Village owned property located south of the
Glenwoodie Golf Course. The second item of business was to approve a plat of vacation for a
small right of way (ROW) at Main and Rose Street.

Motion to recommend Item 1) It is recommended for the Village Board of Trustees to approve
the subdivision of PIN 32 10 400 006 0000 and associates land at the south end of Glenwoodie
property for a mini-industrial park area. ltem 2) It is recommended to the Village Board of
Trustees to approve the Plat of Vacation for the triangular right of way (ROW) at the corner of
Main and Rose Street

Sincerely,

Larry Williams,
Plan Commission



VILLAGE OF GLENWOOD
FINANCE COMMITTEE MEETING MINUTES
GLENWQOD, COOK COUNTY, ILLINGIS
HELD AT THE MUNICIPAL BUILDING
ON THURSDAY JUNE 1, 2022

The meeling start time is estimated at 6:35 P.M by Fire Chief Kevin Welsch.

In Attendance:  Ron Gardner - Glenwood Mayor
Brian Mitchell - Glenwood Village Administrator
Kevin Walsh - Glenwoad Fire Chief
Carmen Hopkins - Finance Committee Member

Absent: Toleda Hart - Finance Committee Member

ALSO IN ATTENDANCE: ROK Island LLC Owners (Kamal & Shalanda Woods)
Silken Patel - Global Development and Construction
Thomas Planera - Law Office of Thomas Planera & Assoc.

Applicant Presentations:
Fire Chief Welsh opened the meeting by giving a brief description of the proposed projects to be presented by the
applicants. This includes the following:

- ROK istand LLC and the project group (Global Development) represented by Silken Patel both approached
and presented {o tha Village of Glenwoad proposals to develop the vacant theater property located at
Arquilla Drive (183rd street) and Halsted Street.

- Both groups proposed similar prajects for the site. The projacts proposed include a mix use facility that
includes retail units on the ground floor and residential unils above the retait floor.

- The Village prepared Redevelopment Agreements that include:
- The standard TIF incentive of 50% reimbursement on all TIF eligible cost.
- Parcel purchase price of $200,000.00 (which is considered an upfront cost)
- Tax challenge appeal protection
- Permit fees waived
- No Class 8 request due to the designation use of the proposed project

- Thomas Planera - sepresenting Lake County Excavating for the purchase of land directly South of
Glenwoodie Golf Course for development into & industrial park.

ROK Island LLC Owners (Kamal & Shalanda Woods)

The Owners gave a description of the project they're proposing and answered any questions.
- Build 2 buildings on the parcel:
- Building #1 - Mix use building with retail on the main floor and residential units on top
The retai space would have 4-5 tenant spaces with a total of 7,300 sq ft, and the
rasidential portion would be 7,300 sq ft with 6 to 7 unils,
- Building #2 - A entertainment building that would be used as a Family Fun
Cenler/Trampoline Park with a combined 7,800 sq ft.

- Building #1 - The owners would re-locate their business, R.O.K Island Clothing, from the Towne

Centler on Main Street to {he new buifding.

- Building #2 - would house the entertainment facility. The facility will include trampolines, a small
snack area, and party rooms for kids partles.

- The Owners confirmed that the residential units will be Condos, not rental unils.

- The Owners also noted the parking for the proposed project, is inadequate. Per the Architect,
only 60 parking spaces (+/-) would be available upon project compietion, The Owners would
seek a user agreement to utilize the Plaza parcel, across 183rd street, for additional parking.

- The Ownars provided as part of the project proposal submission:
- Sales estimates for a 4 year period
- Archilectural informalion
- Project financing cantact information



VILLAGE OF GLENWOOD
FINANCE COMMITTEE MEETING MINUTES
GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT THE MUNICIPAL BUILDING
ON THURSDAY JUNE 1, 2022

Global Developmant & Co ction (Silken Patel and others)|
The Owners gave a description af the project they're proposing and answered any questions.

- This development group is the same group that built the facility on Halsted Street that houses the
liquor retail business Bevdas.
- The Owners are proposing to build a mix use buiiding with retall on the main leve! and rental units above.
- 51 one and two bedraam apariments with balconies in a four story building.
- The retail portion will have 4,694 sq ft of leasable space (total 64,565 gross sq ().
- Retail space will not be marketed to have restaurant type business.
- The building will Include 104 parking spaces. Some parking spaces will be buill
underground/underneath the residential floor.
- Project cost is estimate between 11 & 12 milfion dollars, with a 6 monih lead time (0 begin the
project. Build time is estimated be at 12 - 14 months.
- Eslimate R/E tax of $200,000.00 generated for the completed projected.

Owners noted that they'ra in the final stages of completing a hotel projact in Tinley Park. The projact is
in the area of $13 million dollars.

- The Owners provided as part of the project proposal submission:
- Market analysis for the rental units. This includes the estimate rental cost.
- Architectural information/rendering.
- Additional infarmation on parking.

There was no motion/vole/recommendation completed nor forwarded by the Finance Committee
on the Theater parcel proposals presented during the meeting.

Thomas Planera - representing Lake County Excavating

Fire Chief Kevin Welsh gave a overview of the proposed project for the parcel located just South of
Glenwood Golf Course.

- The Village prepared Redevelopment Agreements that include:
- The standard TIF incentive of 50% reimbursement an all TIF eligible cost.
- Site prep cost
- Parcel Purchase price

- The site is 95 acres between Assumplion Cemetery and Cottage Grove and Glenwoodie Goll Course.
- As part of the project, the Developer would construct a road from the site to State St. All traffic
would utilize the road {0 exit and utilize Joe Orr Rd. No traffic would come thru Glenwood.
- Upon completion of the project, the Village would own the road.
- The completed project would help relisve flooding at Glenwoadie Golf Course, thus bensefitting the Village
in that the golf course would not shut down due to flooding (rom heavy rain.
- The user is looking to change the zoning to "M" manufacturing and develop the parcel into a industrial park.
- The project is projected to have multiple usersfowners within the site.
- Currently, there are no financial estimates for the project.

- The Owners have a conlract to purchase the property from The Catholic Bishop of Chicago for 1 million
dollars.

There was no motion/vote/recommendation completed nor forwarded by the Finance Commiltee
on the project proposal presented during the meeling.

Meeting was adjourned at the conclusion of the presentations at 8:00 PM (estimatad).



MINUTES OF THE ZONE BOARD OF APPEALS
MEETING HELD ON
THURSDAY, JUNE 2, 2022
GLENWOOD VILLAGE HALL
COUNCIL CHAMBERS

Meeting called to order by Chairman Allan Scampini @ 6:30pm

Roll Calil: Members Allan Scampini, William Miller, Anthony Newsom,
Natalie Neuman, Michelle Mosely, Howard Swacker, all
responding present.

Staff in attendance: Chief Kevin Welsh, Admistrator Mitchell, Tiffany Moore

Others in attendance:  Wally Schultz, Tom Planera, Neal Nielsen, Cindy Nielsen,
Hadnott

Chief Welsh gave an overview of a proposal to develop on the land behind the
Assumption cemetery and behind the Glenwoodie Golf. Scampini commented on the
zoning of the property. Chief continued with the presentation.

Attorney Thomas Planera with Thomas Planera & Associates, Ltd. presented on the
behalf of the developers. He explained the plot of land the developers are requesting to
develop.

The Board had the following question:
Natalie Neuman, how will this development impact the current flooding situation?

Chief Welsh and Attorney Planera were able to answer the question to the committee’s
satisfaction.

Public participation: Wally Schultz and Neal Nielsen had concerns of the water
impeding on their property. Attorney Planera and Chief
Welsh addressed the concerns regarding the water issues to
their satisfaction. Further discussion about required fencing
and a curb cut or depression for flow agricultural equipment
to access Nielsen & Schuliz properties from the new road.
Developer agreed to elimination of fence around entire
project and to a depressed curb for access of agricultural
equipment only.

Chairman Scampini asked for a motion to recommend to the Board of Trustees the
proposal from Lake County Excavate (LCE) for the land that lies between Glenwoodie
Golf and Assumption Cemetery for a mini-industrial complex.

Motion by Anthony Newsom, seconded by Bill Miller to adjourn the meeting at 7:25pm.

Upon roll call



Ayes: Allan Scampini, William Miller, Howard Swacker, Anthony
Newsom, Michelle Mosely

Naes: Natalie Neuman
Absent: None

Abstain: None



Zone Board of Appeals

June 2, 2022

The Honorable Ronald J. Gardiner
Board of Trustees

Village of Glenwood

One Asselborn Way

Glenwood, lllinois 60425

The Zone Board of Appeals Committee held a meeting Thursday, June 2, 2022, regarding the
proposal from Lake County Excavation (LCE) for the land that lies between Glenwoodie Golf and
Assumption Cemetery for a mini-industrial complex.

The Zone Board of Appeals hereby recommends the rezoning of PIN 32 10 400 006 0000 to
Manufacturing, M-1 Zoning.

Motion by Member Anthony Newsom, second by Member B. Miller.

Upon roll call

Avyes: Chairman A. Scampini, W. Miller, A. Newsom, M. Mosely, & H. Swacker
Nay: N. Neuman

Sincerely,

Al Scampini, Chairman
Zone Board of Appeals Development



Proposal
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CALDERONE ENTERPRISES
16631 Van Drunen @ South Holland, lllinois 60473 ® (708) 596-0955 Fax (708) 596-0960

PROPPOSAL SUBMITTED TO PHONE DATE

VILLAGE OF GLENWOOD/BILL M. (708) 670-7913 | Thursday, February 17, 2022
STREET JOB NAME

1 ASSELBORN WAY SALT DOME

CITY, STATE AND ZIP CODE JOB LOCATION

GLENWOOD, IL 60425 PUBLIC WORKS

SALT DOME: (SEE NOTE BELOW BID)

REMOVE EXISTING ROOFING DOWN TO WOOD DECK. REPLACEMENT OF UP TO 6 SHEETS OF BAD
PLYWOOD INCLUDED IN THE BID. ANY ADDITIONAL BAD WOOD DECKING WOULD BE BILLED AS
AN ADD-ON (WE DON’T EXPECT MORE THAN 6 SHEETS BASED ON WHAT I SAW FROM INSIDE DOME).
INSTALL ICE AND WATER SHIELD IN VALLEYS AND AT GUTTER EDGE OF ENTRANCE WAY. INSTALL
15# ASPHALT FELT OVER REMAINING WOOD DECK. INSTALL NEW ROOF VENTS AND INSTALL
FLASHING CEMENT AT ROOF PROTRUSIONS AS NECESSARY. ANY WALL FLASHINGS WILL BE
WEAVED WITH NEW SHINGLES. INSTALL NEW SHINGLES OF CHOICE FROM BELOW. THE PRICE
INCLUDES THE REMOVAL OF DEBRIS FROM JOB SITE. THE PERMIT TO BE DISCUSSED. THE LABOR

IS GUARANTEED FOR 5 YEARS.

THE BID IS FIGURED AT PREVAILING WAGES.

OWENS CORNING OAKRIDGE ARCHITECTURAL SHINGLES. $49,140.00

0O.C. DURATION TRU-DEFINITION ARCH.SHINGLES (HIGH WIND RATING) $ 49,500.00

OWENS CORNING SUPREME 3-TAB SHINGLES (SAME STYLE AS EXISTING/LOWEST QUALITY).
$ 49,800.00

NOTE: WE WILL NEED TO LOOSEN SOME CONDUIT AND RE-SECURE CONDUIT WHILE ROOFING
WORK IS BEING DONE. THERE IS A CHANCE THE VILLAGE MAY NEED TO BRING IN AN ELECTRICIAN
TO INSURE ELECTRICAL WIRES AND FIXTURES ARE DONE CORRECTLY.

NOTE: PRICES EFFECTIVE UNTIL MARCH 3157, 2022.

NOTES:

EXCLUSION: GUARANTEE DOES NOT APPLY TO FUNGI OR BACTERIA (MOLD OR MILDEW).
Established in 1970

NOTE - WE ARE FULLY INSURED FOR WORKMANS COMPENSATION AND
GENERAL LIABILITY AND WILL ISSUE A CERTIFICATE OF INSURANCE UPON REQUEST.

We appreciate the opportunity to submit this proposal. Should any questions arise please do not hesitate to contact us. Thank You.

We Propose hereby to furnish material and labor — complete in accordance with above specifications, for the sum of:

dollars ($ )

T Payment to be made as follows:

All material is guarsnteed to be as specified. All work to be in 8 wor

2 to Any alterstion or devistion from above specifica Authorized

tions Invoiving extra costs will be axecuted Only UPON written orders, and will become an Signature

extre charge over and above the Al ag upon . . .

or delays beyond our control, Owner to carry fire, tornedo and other NECEISary INsurence. Note: This proposal may b‘

Our workers are fully covered by Workmen's Compensstion Insurance withdrawn by us if not O within days.
A
7

Aeeeptanee of Proposal — The above prices. specifications

Signature

and conditi are satisf{ y and are hereby accepted. You are authorized
to do the work as specified. Payment will be made as outhined above.

Signature

Date of A




DATE: June 16, 2022

TO: Mayor and Boagd of Tr
FROM: Chief Welsh
SUBJECT: Sitken Patel Proposed Development at Glenwood Theatre

Attached to this memo are the minutes of the various Committees and Commissions in regard to this
development proposal. | have also included the recommendations from each. This information was
asked for at the last Board of Trustees Meeting.

You will also find the Proposed Redevelopment Agreement for the project.

The Developer will be present to answer any questions. You will remember that the Developer had
requested the item be tabled at your last meeting so that they could review one section of the RDA that
they were not clear on. We met with the Developers Team and they are now comfortable and ready to
proceed.

Staff recommendation is to approve the development pending the completion of engineering, MWRD
and construction plan approvals.



MINUTES OF THE ECONOMIC DEVELOPMENT COMMITTEE
MEETING HELD ON
MONDAY, JUNE 6, 2022
GLENWOOD VILLAGE HALL
COUNCIL CHAMBERS

Meeting called to order by Chairman Angela Dixon @ 6:30pm

Roll Call: Members Angela Dixon, Jesse Flowers, Tony Plott all
responding present.

Staff in attendance: Chief Kevin Welsh, Brian Mitchell, Tiffany Moore
Public in attendance: Thomas Planera, Silken Patel, Kamal Woods

Chief Welsh gave an overview of a proposal from Lake County Excavating (LCE) to
develop an industrial park on land between Assumption Cemetery and Glenwoodie Golf
Course with a roadway agreement to bring access across the south end of village
property.

Attorney Planera presented the plan.
Questions followed and were all answered satisfactorily.

Chief Welsh gave an overview of a proposal from Lake County Excavating (LCE) to
develop on the land on Halsted, where the old Glenwood Theater resided.

ROK Island presented the request to develop on the land an apartment building along
with a separate building with an activity center for families.

Silken Patel and developers presented the request to develop on the land an apartment
building with parking and shopping stores on the first level.

The Board had the following questions:

Jesse Flowers, how can they do both projects?
Tony Plott, are they trying to do both projects?

Chief Welsh was able to answer the questions to the committee’s satisfaction. There
can only be one project selected for this site, a choice must be made.

Jesse Flowers motioned to recommend to the Board of Trustees the proposal from
Global Development & Construction Corporation to acquire the space on Halsted and
develop the single mixed-use building and for the staff to continue discussions with the
risk owners to relocate their proposed project.

Tony Plott motioned with Jessie Flowers seconded to recommend to the Board of
Trustees to approve this project.

Roll Call: Ayes: Jesse Flowers, Angela Dixon, Tony Plott
Naes: None



Absent: Terry Clenna, Brenda White, Fred Williams

Motion by Jesse Flowers, seconded by Tony Plott to adjourn the meeting at 7:50pm



Economic Development Committee

June 6, 2022

The Honorable Ronald J. Gardiner
Board of Trustees

Village of Glenwood

One Asselborn Way

Glenwood, lHllinois 60425

The Economic Development Committee held a meeting Monday, June 6, 2022, regarding two
proposals from developers for the land on Halsted located where the previous Glenwood Theater
resided, and for land between Glenwood Golf Course and Assumption Cemetery for a mini-industrial
complex.

The Economic Development Committee hereby recommends:
1). Proceed with development with Silken Patel/Global Development for a single mixed-use
building on the former Theater site. It is further recommended to advise staff to continue

discussion with ROK Island to try to relocate their proposal.

2). Proceed with proposal Industrial Park on land between Glenwoodie Golf Course and
Assumption Cemetery with roadway on village land at south end of village property for access
with Lake County Excavating (LCE).

Sincerely,

Angela Dixon, Chairman
Economic Development Committee



VILLAGE OF GLENWOOD
FINANCE COMMITTEE MEETING MINUTES
GLENWOQD, COOK COUNTY, ILLINOIS
HELD AT THE MUNICIPAL BUILDING
ON THURSDAY JUNE 1, 2022

The meeting slart time is estimated at 6:35 P.M by Fire Chief Kevin Welsch.

In Attendance: Ron Gardner - Glenwood Mayor
Brian Mitchell - Glenwood Village Administrator
Kevin Welsh - Glenwood Fire Chief
Carmen Hopkins - Finance Committee Member

Absent: Toleda Hart - Finance Committee Member

ALSO IN ATTENDANCE: ROK Island LLC Owners {Kamal & Shalanda Woods)
Silken Patel - Global Development and Construction
Thomas Planera - Law Office of Thomas Planera & Assoc.

Applicant Presentations:
Fire Chief Welsh opened the meeting by giving a brief description of the proposed projects to be presented by the
applicants. This includes the following:

- ROK Island LLC and the project group (Global Development) represented by Silken Patel both approached
and presented (o the Village of Glenwood proposals to davelop the vacant iheater properly located at
Arquilla Drive (183rd street) and Halsted Street,

- Both groups proposed similar projects for the site. The projects proposed include a mix use facility that
includes retail units on the ground floor and residential units above the retail floor.

- The Village prepared Redevelopment Agreements that include:
- The standard TIF incentive of 50% reimbursement on all TIF eligible cost.
- Parcel purchase price of $200,060.00 (which is considered an upfront cost)
- Tax challenge appeal protection
- Permit fees waived
- No Class 8 request due to the designation use of the praposed project

- Thomas Planera - represenling Lake County Excavating for the purchase of land directly Soulh of
Glenwoodie Golf Course for development into a industrial park.

ROX Isfand LLC Owners (Kamat & Shatanda Woods)

The Owners gave a description of the project they're proposing and answered any questions.
- Build 2 buildings on the parcel:
- Building #1 - Mix use building with retail on the main fleor and residential units on top
The retail space would have 4-5 tenant spaces with a total of 7,300 sq ft, and the
rasidential portion would be 7,300 sq ft with 6 to 7 units.
- Building #2 - A entertainment building that would be used as a Family Fun
Cenler/Trampoline Park with a combined 7,800 sq ft.

- Building #1 - The owners would re-locate their business, R.O.K Island Clothing, from the Towne

Center on Main Street to the new buikding.
- Building #2 - would house the entertainment facilily. The facility will include trampolines, a small
snack area, and party rooms for kids parties.

- The Owners confirmed that the residential units will be Condos, not rental units.

- The Owners alsa noted the parking for the proposed project, is inadequate. Per the Architect,
only 60 parking spaces (+/-) would be available upon project completion. The Owners would
seek a user agreement to utilize the Plaza parcel, across 183rd sireet, for additional parking.

« The Owners provided as part of the project proposal submission:
- Sales estimates for a 4 year period
- Architectural information
- Project financing contact information



VILLAGE OF GLENWOOD
FINANCE COMMITTEE MEETING MINUTES
GLENWOOD, COOK COUNTY, ILLINOCIS
HELD AT THE MUNICIPAL BUILDING
ON THURSDAY JUNE 1, 2022

Global Development & Construction (Sitken Patel and others)

The Owners gave a descriplion of the project they're proposing and answered any queslions.

- This development group is the same group that built the facility on Halsted Street that houses the
liquor ¢etail business Bevdas.

- The Owners are proposing to build a mix use building with retail on the main level and rental units above.

« 51 ane and two bedroom apartments with balconles in a four stary building.

- The retail portion will have 4,694 sq ft of leasable space (total 64,565 gross sq ft).

- Retail space will not be marketed to have restaurant type business.

- The building will include 104 parking spaces. Some parking spaces will be built
undergroundfunderneatb the residential floor.

- Praject cost is estimate between 11 & 12 million dollars, with a 6 month lead time to begin the
project. Build time is estimated be at 12 - 14 months.

- Estimate R/E tax of $200,000.00 generated for the completed projected.

Owners noted that they're in the final stages of completing a hole! project in Tinley Park. The projact is
in the area of $13 million dollars.

- The Owners provided as pari of the project proposal submission:
- Market analysis for the rental units. This includes the estimate rental cost.
- Architectural information/rendering,
- Additional information on parking.

There was no motion/vole/recommendation completed nor forwarded by the Finance Commiltee
on the Thealer parcel proposals presented during the meeting.

Thomas Planera - representing Lake County Excavating
Fire Chief Kevin Welsh gave a overview of the proposed project for the parcel [ocated just South of

Glenwood Golf Course,

- The Village prepared Redevelopment Agreements that include:
- The standard TIF incentive of 650% reimbursement on all TIF eligible cost.
- Site prep cost
- Parcel Purchase price

- The sile Is 95 acres between Assumption Cemetery and Coltage Grove and Glenwoadie Golf Course.
- As part of the project, the Developer would construct a road from the site to State St. All traffic

would utilize the road 1o exit and utilize Joe Orr Rd. No traffic would come thru Glenwood.
- Upon completion of the project, the Village would own the road.

- The completed project would help relieve flooding at Glenwoodie Golf Course, thus benefiiting the Village

in that the golf course would not shut down due 1o flooding from heavy rain,

- The user is looking to change the zoning to "M" manufacluring and develop the parcel into a industrial park.

- The project is projected to have mulliple usersfowners within the site.

- Currently, there are no financial estimates for the project.

- The Owners have a contract to purchase the property from The Catholic Bishop of Chicago for 1 miflion
dollars.

There was no motion/vote/recommendation completed nor forwarded by the Finance Commiltee

on the project proposal presented during the meeting.

Meeting was adjourned at the conclusion of the presentations at 8:00 PM (estimated).



VILLAGE OF GLENWOOD

COOK COUNTY, ILLINOIS

ORDINANCE NO. 2022-

AN ORDINANCE AMENDING SECTION 10-46 OF THE OF THE VILLAGE’S CODE
OF ORDINANCES

ADOPTED BY THE PRESIDENT AND
BOARD OF TRUSTEES OF THE
VILLAGE OF GLENWOOD
THIS 21st DAY OF JUNE, 2022

Published in pamphlet form
by authority of the President
and Board of Trustees of the
Village of Glenwood, Cook
County, Illinois this 21st day
of June, 2022.



ORDINANCE NO. 2022-

AN ORDINANCE AMENDING SECTION 10-46 OF THE OF THE VILLAGE’S CODE
OF ORDINANCES

WHEREAS, the Village of Glenwood is a Home Rule municipality under the Constitution of
the State of Illinois;

WHEREAS, except as limited pursuant to Article 7, Section 6, the Village of Glenwood, as a
home rule unit of local government, has the authority to exercise “any power and perform any
function pertaining to its government and affairs including, but not limited to, the power to regulate

for the protection of the public health, safety, morals and welfare; to license; to tax; and to incur

debt;

WHEREAS, the Board of Trustees of the Village of Glenwood has determined that it is in the
Village’s best interest to amend Section 10-46 of the Village’s Code of Ordinances to revise the time
for the sale of alcohol; and

NOW, THEREFORE, be it ordained by the President and Board of Trustees of the Village of
Glenwood, Cook County Illinois, pursuant to its home rule powers as follows:

SECTION 1: Recitals.

The foregoing recitals are true, correct and material to this Ordinance. The forgoing recitals

are incorporated into this Section as if they were fully set forth in this Section.
SECTION 2: Amendment to Section 10-46 of the Code of Ordinances.
Section 10-46 of Chapter 10 (Alcoholic Beverages) of the Village of Glenwood’s Code of

Ordinances shall herein be amended and restated to state in its entirety as follows:



Sec. 10-46. Hours for the sale of alcoholic liquor.

(a) Except as otherwise provided in subsections (a)(1) through (7) below, it
shall be unlawful to sell or offer for sale any alcoholic liquors in the village
between the hours of 2:00 a.m. and 6:00 a.m. on any weekday or on Saturday. and
between the hours of 2:00 a.m. and 12:00 noon on Sunday. It shall also be unlawful
1o sell or offer for sale any alcoholic liquors in the village in violation of any of the
subsections (a)(1) through (7) set forth below:

(1) Provided, however, that all holders of class A, B. D. E or G liquor
licenses are prohibited from the retail package sale of any alcoholic liquor
after the hour of 10:00 p.m. on Sunday through Thursday. and after the hour
of 11:00 p.m. on Fridays and Saturdays. All holders of class A, B, D. E or
G liquor licenses are also prohibited from the retail package sale of any
alcoholic liquor prior to the hour of 9:00 a.m. on Saturday.

(2) Provided further, however. that all holders of class D and class F liquor
licenses are hereby permitted to commence the retail package sale of all
alcoholic liquors on the premises commencing at 11:00 a.m. on Sundays.

(3) Provided further. however. that all holders of class I and class L liquor
licenses are hereby permitted to sell or offer for sale any alcoholic liquors
for consumption on the premises. during the hours of 6:00 a.m. to 2:00 a.m.
Monday through Sunday.

(4) Provided further, however. that all holders of class I liquor licenses are
hereby permitted to consume beer and wine on the premises, only on
Fridays, between the hours of 11:00 a.m. and 10:00 p.m.

(5) Provided further, however, that all holders of class M liquor licenses are
hereby permitted to sell or offer for sale beer and wine seven days a week.
only during the hours of 9:00 a.m. to 12:00 a.m.

(6) Provided further. however, that all holders of class F liquor licenses are
hereby permitted to commence sale of beer and wine only for consumption
on the premises commencing at 9:00 a.m. on Sundays.

(7) Provided further. however, that all holders of a class R liquor license
shall not be authorized to sell any alcoholic liquors: (1) after the hour of

p.m. on any Sunday through Thursday day; and (2) after the hour
of | p.m. on any Friday or Saturday][ _a.m. on any Saturday
or Sunday].



(b) It shall be unlawful to keep open for business or admit the public, or to
permit the public or any person other than the licensee, his employees or members
of his family, to remain in or on any premises in or on which alcoholic liquor is
sold at retail during the hours within which the sale of liquor is prohibited:
however. in the case of restaurants, clubs and hotels, such establishments may be
kept open during such hours, but no alcoholic liquor may be sold to or consumed
by the public during such hours.

SECTION 3: Repealer.

The specific terms and conditions of this Ordinance shall prevail against other existing
ordinances of the Village to the extent there may be any conflict. All existing ordinances of the
Village which directly conflict with the terms of this Ordinance are herein repealed.

SECTION 4: Home Rule

This Ordinance, and each of its terms, shall be the effective legislative act of a home rule
municipality without regard to whether such Ordinance should: (a) contain terms contrary to the
provisions of current or subsequent non-preemptive state law; or (b) legislate in a manner or
regarding a matter not delegated to municipalities by state law. It is the intent of the corporate
authorities of the Village of Glenwood that to the extent that the terms of this Ordinance should be
inconsistent with any non-preemptive state law, this Ordinance shall supersede state law in that
regard within its jurisdiction.

SECTION 5: Effective date.

This Ordinance shall effective immediately after its passage and approval. This Ordinance

shall be published in pamphlet form after its passage and approval.

PASSED by roll call vote this 21st day of June, 2022.
AYES:

NAYS:

ABSENT:

ABSTAIN:



APPROVED this 21st day of June, 2022.

Ronald Gardiner, Village President

ATTEST:

Sandra Washington, Village Clerk



STATE OF ILLINOIS )

COUNTY OF COOK )

CERTIFICATE

I, Sandra Washington, certify that [ am the duly elected and acting municipal clerk of the
Village of Glenwood, Cook County, Illinois.

I further certify that on June 21, 2022, the Corporate Authorities of the Village of Glenwood
passed and approved Ordinance No. 2022-_, entitled,

AN ORDINANCE AMENDING SECTION 10-46 OF THE OF THE VILLAGE’S CODE
OF ORDINANCES

which provides by its terms that it should be published in pamphlet form.

The pamphlet form of Ordinance No. 2022-__, including the Ordinance and a cover sheet
thereof, was prepared, and a copy of such Ordinance was posted in the Village Hall, commencing on
,2022, and continuing for at least 10 days thereafter. Copies of such ordinance
were also available for public inspection upon request at the Village Hall. A true and correct copy of
Ordinance No. 2022- __is attached

Dated at Glenwood, Illinois, this 21 day of June, 2022.

Sandra Washington,
Municipal Clerk
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June 14, 2022

Brian Mitchell
Village Administrator
Village of Glenwood
One Asselborn Way
Glenwood, IL 60425

Submitted via email to: bmitchell@villageofglenwood.com

Subject: Executive Recruitment for Finance Director

Dear Mr. Mitchell:

CPS HR Consulting (CPS HR) is pleased to have the opportunity to submit a proposal to assist the
Village of Glenwood (Village) with the recruitment of a new Finance Director. We are uniquely
qualified to undertake this effort as we have vast experience in assisting public agencies with
executive search, screening, and placement.

We understand that each agency is unique, and our extensive experience allows us to tailor our
process to specifically meet your needs. Our work with local government agencies throughout
the United States gives us an in-depth understanding of government operations, programs, and
services.

CPS HR offers a broad spectrum of human resource services while delivering personalized,
results-oriented services, utilizing best practice methods of recruitment and selection strategies
from our team of recruitment experts. Each recruitment is an opportunity to shape and prepare
your organization for the future. We understand how important this transition is for you and are
perfectly placed to assist you in this endeavor. Once this project begins, we will work with the
Village to tailor our process to highlight this exciting opportunity and attract the best possible
candidates.

It is our commitment to work in partnership with your organization to a successful result.

Thank you for the opportunity to be considered for this assignment. Should you have questions
or comments about the information presented in this proposal, please contact me at
masher@cpshr.us or (916) 471-3358.

Sincerely,

el Asko—

Melissa Asher

Senior Practice Leader, Products and Services

2450 De! Paso Road, Suite 220 Sacramento, CA 95834 www.cpshr.us Tax ID: 68-0067209
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About CPS HR Consulting

CPS HR Consulting has been assisting organizations with their
talent management needs for over 35 years. We have unique OUR VISION:
expertise in delivering HR management and consulting services,

Enabling people to
realize the promise of
public service

employment testing, and assessment services to government
agencies throughout North America. Our core competency is its
knowledge of and expertise in the public sector.

CPS HR offers clients a comprehensive range of competitively

priced services, all of which can be customized to meet your organization’s specific needs. We
are committed to supporting and developing strategic organizational leadership and human
resource management in the public sector. We offer expertise in the areas of organizational
strategy, recruitment and selection, training and development, and organization and workforce
management.

CPS HR occupies a unigue position among its competitors in the field of government consulting;
as a Joint Powers Authority, whose charter mandates that we serve only public sector clients, we
actively serve all government sectors including Federal, State, Local, Special Districts, Higher
Education, and Non-Profit Organizations. This singular position provides CPS HR with a systemic
and extensive understanding of how each government sector is inter-connected to each other
and to their communities. That understanding, combined with our knowledge of public and
private sector best practices, translates into meaningful and practical solutions for our clients’
operational and business needs.

With more than 85 full-time employees as well as 200+ project consultants and technical experts
nationwide, CPS HR delivers breakthrough solutions that help public sector organizations impact
the communities they serve. CPS HR has worked with more than 1,200 government and
public/non-profit clients throughout the United States and Canada.

Our headquarters are located in Sacramento, California. We have regional offices in Austin, TX;
Littleton, CO; and Orange County, CA.

CPS HR A= CONSULTING
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Recruitment Experts

CPS HR specializes in the recruitment and selection of key professionals for cities, counties,
special districts, and non-profits. Working in partnership with the governing body or selection
team, we develop customized search strategies that focus on locating and recruiting qualified
candidates who match the agency’s unique needs. Our wealth of recruitment experience has
been gained through more than 20 years of placing top and mid-level executives in public

agencies throughout the United States.

Unmatched Recruitment Experience for Government Agencies. CPS HR has extensive
experience in recruiting executive-level professionals for public agencies across the
United States. As a public agency ourselves, we understand how to work with and within
government. Our understanding of public sector culture and policy uniquely sets us apart
from our competitors.

Seasoned Executive Recruiters. Our recruiters possess a high level of expertise in
recruiting and placing executive-level professionals. Our staff of experts includes an
exceptional group of full-time employees as well as a full complement of subject matter
experts, intermittent employees, and part-time employees with a variety of public and
private sector experience.

Detailed Needs Assessments. We conduct a detailed needs assessment to identify 1)
future organizational direction; 2) challenges facing the position; 3) the working style
and organizational climate; and 4) required core and job specific competencies as well
as personal and professional characteristics.

Success Recruiting Non-Job Seeking Talent. We recognize that the very best candidates
for some types of positions may not be looking for a career change, therefore, our
recruitment team takes a very aggressive approach to identify and recruit such
candidates.

Vast Pool of Public Agency Contacts. CPS HR maintains a database of candidates and an
extensive network of external resources to leverage for executive-level positions. We
utilize our vast pool of public and non-profit contacts to deliver a strong list of competitive
candidates who will be well prepared to assist you in the accomplishment of your specific
mission and goals.

Satisfied Clients. Our executive search client satisfaction rating averages 4.6 on a scale
of 5. While many companies talk about client satisfaction, how many measure the impact
of that through assessing client satisfaction by distributing written surveys and tying the
results of these surveys to their performance management system? CPS HR Consulting
does. A client satisfaction survey is sent at the end of every engagement requesting
feedback on the quality of our staff, deliverables, and the overall consulting relationship.

Retention/Success Rate. Our success rate is tied to the longevity of the candidates we
place, currently more than 91% of our placements are still in their position after two
years.
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B Partial list of recruitments. Below is a brief listing of recent recruitments to show our
experience with similar executive recruitments.

Agency Title Year completed
City of Bozeman, MT Finance Director Current
City of Vancouver, WA Deputy Finance Director Current
City of Livingston, CA Finance Director 2022
City of Oxnard, CA Assistant Chief Financial Officer 2021
City of Galveston, TX Chief Financial Officer 2021
County of Galveston, TX Chief Financial Officer 2021
City of Tucson, AZ Assistant City Manager/Chief Financial 2021
Officer
Metropolitan Transportation Chief Financial Officer 2021
Commission, CA
City of League City, TX Finance Director 2021
Utah Transit Authority, UT Chief Financial Officer 2020
Alderwood Water & Wastewater | Finance Director 2020
District, WA
City of Millbrae, CA Finance Director 2020
Union Sanitary District, CA Chief Financial Officer 2020
City of Missouri City, TX Chief Financial Officer 2019
City of McAllen, TX Finance Director 2019
City of Garden Grove, CA Finance Director 2019
Citycounty Insurance Services, Chief Financial Officer 2019
OR
City of Riverside, CA Chief Financial Officer 2018
Monterey One, CA Chief Financial Officer 2018

CPS HR &= CONSULTING
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Our Approach and Methodology

Key Stakeholder Involvement

The Village’s Mayor, Village Board and Village Administrator (Glenwood Leadership Team) on
behalf of the Village of Glenwood (Village) must be intimately involved in the search for a new
Finance Director. Our approach assumes his direct participation in key phases of the search
process. At the discretion of the Glenwood Leadership Team, other key stakeholders may also
be invited to provide input for the development of the candidate profile.

Village’'s Needs

A critical first step in a successful executive search is for the Glenwood Leadership Team to define
the professional and personal qualities required of the Finance Director. CPS HR has developed
a very effective process that will permit the Glenwood Leadership Team to clarify the preferred
future direction for the Village; the specific challenges the Village is likely to face in achieving this
future direction; the working style and organizational climate the Glenwood Leadership Team
wishes to establish with the Finance Director; and ultimately, the professional and personal
qualities required of the Finance Director.

Commitment to Communication

Throughout the recruitment process, we are strongly committed to keeping you fully informed
of our progress. We will collaborate with you to provide updates on the status of the recruitment
via your preferred method of communication (phone conference, email, etc.).

We place the highest level of importance on customer service and responding in a timely manner
to all client and candidate inquiries. Our previous clients and candidates have expressed a sincere
appreciation for our level of service and responsiveness to the management of the recruitment
process. As a result, we have many long-term relationships with clients that have led to
opportunities to assist them with multiple recruitments.

CPS HR’s communication continues once you have selected the new Finance Director. We will
contact the Village Administrator and the newly appointed Finance Director within six months of
appointment to ensure an effective transition has occurred.

Aggressive, Proactive, and Robust Recruitment

We take an aggressive approach in identifying and recruiting the best available candidates. There
are those candidates who would gladly rise to the professional challenge and apply for this
position; however, some of the best candidates are often not actively seeking a new position and
may only consider a change once we present them with your opportunity. Evoking the sense of
vision and opportunity in qualified persons is among the responsibilities of CPS HR, and we pride
ourselves in our efforts to reach the best available potential candidates.
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Diversity Outreach Process

CPS HR strives to attract the most highly qualified, diverse candidate pool possible. We are
pleased that our diligent efforts have resulted in more than 57% of our executive level
placements being minority and/or female candidates within the past three years. Our City
Manager search for the City of East Palo Alto is an excellent example of our diverse outreach
process. The City’s demographics are 6% White, 16% Black, 4% Asian, 7% Pacific Islander, 64%
Hispanic, and 3% Other. It was a high priority of the Mayor and City Council to pursue and
demonstrate a diverse outreach process.

We accomplished this by advertising with organizations like the National Forum for Black Public
Administrators and the Local Government Hispanic Network in order to reach these specific
population groups. We also sought candidate referrals from local subject matter experts and the
national leadership of groups like Women Leading Government. By taking the time to directly
contact these influential industry experts, we ensured that we captured the maximum number
of distinguished candidates — particularly those who are well-known in their industries, but who
may not be actively looking for a new job.

The result was an incredibly diverse finalist group and our successful placement was an
experienced Hispanic candidate. The elected officials were quite pleased with the process and
end result. In fact, one Councilmember mentioned that he had checked with neighboring
communities behind the scenes regarding their recent recruitments and could confirm that our
candidate pool was most impressive in comparison — likely in terms of quantity, quality, and
diversity.
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Scope of Work

Our proposed executive search process is designed to provide the Village with the full range of
services required to ensure the ultimate selection of a new Finance Director uniquely suited to
the Village's needs. CPS HR can perform Outreach Only or Partial Recruitment services if a Full
Recruitment is not currently needed by the Village.

Develop ;
ey
Profile and ’ Selection
; and Robust
Recruitment Recruitment
Strategy

Phase I: Our consultant will meet with the Glenwood Leadership Team to ascertain the Village’s
needs and ideal candidate attributes, to target our search efforts, and maximize candidate fit
with the Village.

Phase 1l: The recruitment process is tailored to fit the Village’s specific wants and needs, with
targeted advertising, combined with contacts with qualified individuals from our extensive
database.

Phase lil: The selection process is customized for the Village. CPS HR will work with the Glenwood
Leadership Team to determine the process best suited to the Village of Glenwood.

Below is a breakdown of the services included in each recruitment option.

Task Description Outreach Partial

Phase | - Develop Candidate Profile and Recruitment Strategy

1 Finalize Schedule

2 Hold Key Stakeholder Meetings

3 Develop Candidate Profile

X | X[ X[ X
X | X | x| X

4 Develop Recruitment Brochure

X
Phase I} — Aggressive, Proactive, and Robust Recruitment
X

1 Place Ads

Identify and Contact Potential Candidates

Review Application Materials

Conduct Screening Interviews

Submit Client Report

A W N
X | X | X | X | X | X
X | X | X | X X | X

Client Meeting to Select Semifinalists
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7 Notify Candidates X X

Phase Ill — Selection

1 Prepare Assessment

Schedule Candidates; Coordinate Travel

Prepare Evaluation manuals

Facilitate Finalist Selection Process

x| X | X | X | X

2
3
4
5 Conduct Reference and Background
Checks

6 Assist in Negotiation (if requested) X

Phase | - Develop Candidate Profile and Recruitment
Strategy
Task 1 - Review and Finalize Executive Search Process and Schedule
Task 2 - Key Stakeholder Meetings
Task 3 - Candidate Profile and Recruitment Strategy Development

Task 4 — Develop Recruitment Brochure

The first step in this engagement is a thorough review of the Village’s needs, culture and goals;
the executive search process; and the schedule. CPS HR is prepared to meet with key
stakeholders to obtain input in developing the ideal candidate profile and to assist us in
understanding key issues and challenges that will face a new Finance Director. Activities will
include:

B Identifying key priorities for the new Finance Director and the conditions and challenges
likely to be encountered in achieving these priorities.

B Describing the type of working relationship the Glenwood Leadership Team wishes to
establish with the Finance Director.

B Generating lists of specific competencies, experiences, and personal attributes needed by
the new Finance Director in light of the discussions above.

B Discussing recruitment and selection strategies for the Glenwood Leadership Team’s
consideration to best produce the intended results.

CPS HR will provide a summary to the Village stemming from these activities as an additional
source of information for developing the candidate profile and selection criteria.

Following the completion of the workshop session, CPS HR will work with a professional graphic
artist to design a recruitment brochure and present it to the Village for review. Please refer to
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Appendix A for a sample brochure. Additional brochure examples are available on our website
at www.cpshr.us/search.

Phase Il - Aggressive, Proactive, and Robust
Recruitment
Task 1 - Place Advertisements
Task 2 - Identify and Contact Potential Candidates
Task 3 — Resume Review and Screening Interviews
Task 4 - Village Officials Select Finalists

The recruitment process is tailored to fit the Village’s specific wants and needs, with targeted
advertising, combined with personal contacts with qualified individuals from our extensive
database.

CPS HR will prepare, submit for your approval, and publish advertisements on professional and
affiliate websites to attract candidates on a nationwide, regional, local or targeted basis based
on the recruitment strategy. Examples may include:

Advertising Sources

e ICMA ¢ (llinois Municipal League
o National League of Cities e American Institute of CPA’s
¢ Governmentjobs.com e Government Finance Officers Association

¢ Association of Hispanic Municipal Officials
Association for Financial Professionals

League of Women in Government

National Association of State Budget Officers
Council on Foundations

CFO Leadership Council

National Forum for Black Public Administrators

e (Careers in Government

e Jobs Available

o LinkedIn

¢ Association of Government Accountants
¢ Engaging Local Government Leaders

e Asian American Government Executives .
Network

As a consulting firm that interacts with hundreds of public sector executives during engagements,
we have a cadre of individuals who we inform of recruitments, both to increase the visibility of
the opening and to attract appropriate individuals who fit the special needs of our client.
Communication with these professionals ensures that an accurate picture of the requirements
of the job is apparent and proliferated throughout their professional networks.

CPS HR is focused on reaching a diverse candidate pool and would recommend
publications/websites that are targeted to minority and female candidates. In addition to placing
ads on websites aimed at minority candidates, we will contact leaders within appropriate
associations to gain their insight and referrals of possible candidates.
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Within the past three years, more than 57% of our executive level placements have been
minority and/or female candidates.

CPS HR will prepare an email distribution list containing prospective candidates and referral
sources. These individuals will receive a link to the Finance Director brochure along with a
personal invitation to contact CPS HR should they have any questions about the position.

CPS HR maintains a comprehensive, up-to-date database of industry leaders and experienced
professionals; however, we do not rely solely upon our current database. We also conduct
research to target individuals relevant to your specific needs and expectations to ensure that we
are thorough in our efforts to market this position to the appropriate audience and to garner a
diverse and quality pool of candidates.

We will:

B Convey a strong sense of the purpose and strategy of the Village. For many talented
individuals, understanding these aspects is one of the key motivators to compete in such
an environment.

B Provide guidance and resources to candidates regarding the area’s cost of living, mean
and median housing prices, higher education opportunities, K-12 education information,
and other aspects of interest to those who are considering relocating to the area.

B Actively seek highly qualified candidates who may be attracted by the prospect of
collaboration with other departments, providing exceptional leadership to the Village or
continuing to ensure the public confidence in the integrity of the Village.

CPS HR will directly receive and initially screen all resumes. This screening process is specifically
designed to assess the personal and professional attributes the Village is seeking and will include
a thorough review of each candidate's resume, and if applicable, supplemental questionnaire
responses and other supporting materials. CPS HR will personally speak to selected candidates
during a preliminary screening interview and will spend extensive time ascertaining each
candidate’s long-term career goals and reasons why the candidate is seeking this opportunity, as
well as gaining a solid understanding of the candidate’s technical competence and management
philosophy. We will gather data on any other unique aspects specific to this recruitment based
upon the candidate profile, as well as conduct internet research on each candidate interviewed.

CPS HR will prepare a written report that summarizes the results of the recruitment process and
recommends candidates for further consideration by the Glenwood Leadership Team. Typically,
the report will recommend five to eight highly qualified candidates and will include resumes and
a profile on each interviewee's background. CPS HR will meet with the Glenwood Leadership
Team to review this report and to assist them in selecting a group of finalists for further
evaluation.
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Phase Il - Selection
Task 1 - Design Selection Process
Task 2 - Administer Selection Process

Task 3 — Final Preparation for Appointment
Task 4 — Contract Negotiation (if requested)

CPS HR will design a draft selection process based on information gathered in Phase I. We will
meet with the Village to review this process and discuss the Village’s preferred approach in
assessing the final candidates. The selection process will typically include an in-depth interview
with each candidate but may also include other selection assessments such as an oral
presentation, preparation of written materials, and/or problem-solving exercises.

We will coordinate all aspects of the selection process for the Village. This includes preparing
appropriate materials such as interview questions, evaluation manuals, and other assessment
exercises; facilitating the interviews; assisting the Village with deliberation of the results; and
contacting both successful and unsuccessful candidates.

Following the completion of the selection process, CPS HR will be available to complete the
following components:

B Arrange Follow-up Interviews/Final Assessment Process: Should the Village wish to
arrange follow-up interviews and/or conduct a final assessment in order to make a
selection, CPS HR will coordinate this effort.

B Conduct In-Depth Reference Checks: The in-depth reference checks are a comprehensive
360-degree evaluation process whereby we speak with current and previous supervisors,
peers, and direct reports. (It is our policy to not contact current supervisors until a job
offer is made, contingent upon that reference being successfully completed, so as not to
jeopardize the candidates’ current employment situation.) Candidates are requested to
provide a minimum of five references. CPS HR is able to ascertain significant, detailed
information from reference sources due to our commitment to each individual of
confidentiality, which leads to a willingness to have an open and candid discussion and
results in the best appointment for the Village. A written (anonymous) summary of the
reference checks is provided to the Village.

B Conduct Background Checks: Upon a conditional job offer, we will arrange for a
background check of a candidate’s records on driving, criminal and civil court, credit
history, education, published news, and other sensitive items. Should any negative or
questionable content appear during these checks, CPS HR will have a thorough discussion
with the finalist(s) and will present a full picture of the situation to the Village for further
review.
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B Contract Negotiation (if requested): Successful negotiations are critically important, and
we are available to serve as your representative in this process. With our expertise, we
can advise you regarding current approaches to various components of an employment
package. We can represent your interests with regards to salary, benefits, employment
agreements, housing, relocation, and other aspects, with the ultimate goal of securing
your chosen candidate.

Timeline

All search activities up to and including the selection of a new Finance Director can be completed
in 12 to 14 weeks. Partial recruitments can be completed in 10-12 weeks and Outreach Only
projects in 4-6 weeks. The precise schedule will depend on the placement of advertising and the
ability to schedule the initial meeting. A proposed schedule of major milestones is presented
below.

Task Name Month 1 Month 2 Month 3 Month 4
Weeks 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Initial Meeting

Draft Brochure

Brochure Approved/
Printed & Place Ads

Aggressive Recruiting

Final Filing Date

Preliminary Screening

Present Leading
Candidates

Semi-finalist Interviews

Reference/
Background Checks

Final Interviews

Appointment

Weeks 3 4 5 6 7 8 9 10 11 12 13 14 15 16
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Executive Recruitment Team

CPS HR has assembled a strong project team with each member possessing extensive recruiting
experience and a direct, in-depth understanding of local government. Mr. David Niemeyer will
be your dedicated project manager. He will be assisted (as needed) by Ms. Fatima Nukic and
Ms. Rachael Danke. They will work collectively to fulfill the Village’s needs in a timely and
effective manner. We are committed to providing each of our clients the same level of service
excellence, and we take great care not to take on more work than this commitment allows. We
will not utilize subcontractors for these services. No staff members will be removed or replaced
without the prior written concurrence of the Village.

Role/Project Assignment Name Phone Email

Executive Recruiter David Niemeyer (916) 263-1401 dniemeyer@cpshr.us
Associate Executive Recruiter Fatima Nukic (916) 471-3308 | fnukic@cpshr.us
Associate Executive Recruiter Rachael Danke (916) 263-1401 rdanke@cpshr.us

Team Biographies
David J. Niemeyer, Executive Recruiter — Based in Tinley Park, IL

David Niemeyer brings 38 years of local government management experience including
managing 7 communities in the suburban Chicago area. He brings an extensive practitioner’s
experience in government services to the CPS HR Executive Recruitment team through his roles
as Village Manager, City Manager, Village Administrator, and City Administrator/Assistant to the
Mayor all in the state of lllinois. Human resources and senior executive recruitment are areas
that he excels in and thoroughly enjoys.

Mr. Niemeyer led recruitments for over 15 department head vacancies as well as numerous other
management positions. This included preparing recruitment profiles and brochures, screening
candidates and creating a list of top candidates for the elected officials, developing interview
questions, managing assessment centers, conducting background checks, and negotiating
employment offers. His most recent large recruitment was for the police chief of Tinley Park
which included a day long assessment center.

He recently retired as the village manager for the Village of Tinley Park, where he oversaw
redevelopment of the downtown and two aging retail centers, as well as establishing a new music
brand to promote tourism and development in the community. He also was the village manager
of Oak Brook, a well-known retail destination area and home to several corporate headquarters,
where he undertook a major reorganization of the staff that reduced the village’s annual
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operating budget about 10% and established a new management performance evaluation
system.

David has a reputation as an ethical, engaged, collaborative leader, who has excellent
communication and listening skills. He has a calm, focused disposition and has worked with vocal
and diverse elected boards and residents to develop a consensus on controversial issues.

Additionally, he has worked in a variety of different communities in terms of wealth,
demographic, political stability, culture and differing goals. A candidate that is successful in one
community may not be successful in other, and so it is important that a recruiter understands
the importance of candidate fit in an organization. Mr. Niemeyer’s experience in diverse
communities will help in screening candidates that are a good match for an organization.

Fatima Nukic, Associate Executive Recruiter

Fatima Nukic has over ten years of professional experience in the public sector. She has assistant
on a wide range of recruitments for county, city, special district, and association executives
including executive director, city attorney, police chief, human resources director, finance
director, health and human services director, risk manager, environmental resources director, to
name a few. Ms. Nukic is an action-oriented and results-driven leader who thrives on finding
new ways to promote recruitments and finding ideal candidates. She brings an extensive
background in promoting, sourcing, and social media marketing to her role as an Associate
Executive Recruiter at CPS HR Consulting.

Rachael Danke, Associate Executive Recruiter

Rachael Danke has spent her entire career in the non-profit and public sectors. With over five
years of experience in Human Resources, Rachael has assisted multiple agencies throughout the
nation with their talent attraction and retention needs. Rachael has experience recruiting for
roles such as Chief of Police, Director of Public Works, Director of Human Resources, Executive
Director, and other executive roles for Counties, Cities, and Special Districts. She is currently
finishing her Masters Degree in Human Resources at Pepperdine University and is excited to
continue to attract new talent to the public sector using innovative techniques such as Virtual
Career Fairs and talent engagement.
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References

Provided below is a partial list of clients we have recently worked with in providing similar
executive recruitment services. We are confident that these public-sector clients will tout our
responsiveness and ability to successfully place candidates that were a good fit for their
organization’s needs.

CLIENT/POSITIONS CONTACT(S)

City of Livingston, CA Vanessa Portillo, City Manager
1416 C Street (209) 394-8041
Livingston, CA 95334 vportillo@livingstoncity.com

Finance Director (2021)

California Joint Powers Risk Management David Clovis, General Manager
Authority {(925) 837-0667

3201 Doolan Road, Ste. 285 dclovis1954 @gmail.com
Livermore, CA 94551

Finance Officer (2020)

County of Galveston, TX Arnel Wetzel, Jr., HR Director

722 Moody Ave. (409) 770-5350

Galveston, TX 77550 Arnel.Wetzel@galvestoncountytx.gov

Chief Financial Officer (2020)

A
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Professional Fees and Guarantee

Professional Services

Our professional fixed fee covers all CPS HR services associated with the recruitment process
selected (Outreach Only, Partial Recruitment or Full Recruitment), including the necessary field
visits.

Travel expenses for candidates who are invited forward in the interview process are not included.

However, should the Village desire CPS HR’s Travel Team to assist with these arrangements, we
are happy to do so. This might require an amount be added to our contract.

Professional Fixed Fees™

Professional Services for Outreach Only {(includes brochure and advertising) $7,500
Professional Services for Partial Recruitment $19,000
Professional Services for Full Recruitment $25,000

*Professional fees would be billed and paid monthly for partial and full recruitments. Outreach only
projects are billed after recruitment final filing date.

One-Year Service Guarantee

If the employment of the candidate selected and appointed by the Village as a result of a full
executive recruitment (Phases I, Il, and Ill) comes to an end before the completion of the first
year of service, CPS HR will provide the Village with professional services to appoint a
replacement. Professional consulting services will be provided at no cost. The Village would be
responsible only for expenses such as re-advertising, consultant travel, additional background
checks, etc. This guarantee does not apply to situations in which the successful candidate is
promoted or re-assigned within the organization during the one-year period. Additionally,
should the initial recruitment efforts not result in a successful appointment, CPS HR will extend
the aggressive recruiting efforts and screen qualified candidates until an offer is made and
accepted. CPS HR does not provide a guarantee for candidates placed as a result of a partial
recruitment effort.

CPS HR &= CONSULTING

We thank you for your consideration of our proposal. We are committed to
providing high quality and expert solutions and look forward to partnering with
the Village of Glenwood in this important endeavor.
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Appendix A: Sample Brochure

Finance ..
Director

Discover a community that has it all = a gripping history,
spectacular scenery, a distinctive culture, and a promising
future. Blaze a new trail for yourself in a highly responsible
financial management role in one of America’s great cities i
the Big Sky territory.

CPS HR A= CONSULTING




Proposal to the Village of Glenwood
Executive Recruitment for Finance Director

Bozeman Fast Facts
& Total Population: 52,619 (2020)

® Average Annual temperature: 44" F

¢ Median Household Income: $55,569

¢ 100+ km of groomed ski trails

€ Median Home Price: $850,000 (Feb 2022)
® 100s of miles of hiking trails

B The Community

Beautifully nestled in the Gallatin Valley, surrounded by many distinguished Rocky Mountain ranges; the

Bridger Range, the Gallatin Range, the Madison Range, and the Tobacco Root Mountains. Bozeman covers over
20-square miles and is in Gallatin County, one of the most populated and fastest growing areas in the region.

The City comprises the majority of the Bozeman Metropolitan Statistical area and is home to approximately

52,619 residents as of 2020. Living in Bozeman provides a unique balance of living in the Wild West with excellent
connectivity via the Yellowstone International Airport just 20 minutes northwest of the town. The airport now
offers nonstop flights to more than 23 major cities within the U.S. Residents of Bozeman enjoy a high quality of life,
nationally recognized public schools, a low crime rate, and unmatched outdoor amenities.

With an overall steady growth rate of 4.8% annually, Bozeman has experienced considerable growth in the last
few years and is now the fourth largest city in the state. The City’s economy is supported by a variety of sectors
including regional trade, tourism, higher education, and many high growth industries such as photonics and
optics, outdoors, bioscience, technology, manufacturing, and healthcare. In 2019, the Institute for Tourism and
Recreation Research at the University of Montana reported non-resident spending at nearly $1 billion in Gallatin
County endorsing the City's consistent growth. The region has drawn numerous tech start-ups looking for a
Silicon Valley alternative, and Bozeman has become the high-tech center for the State. The area’s largest employers
include Montana State University, Bozeman Public School District, City of Bozeman, Bozeman Health, and Oracle
America, Inc. Downtown Main Street is an eclectic mash-up of historic, old western architecture and modern,
remodeled spaces with vibrant fine dining restaurants, art galleries, unique retail shops, sporting goods, local craft
breweries, and entertainment.

Bozeman has received numerous awards and accolades over the years in recognition of its livability and natural
attractions, including a high ranking in Livability's “Top 100 Best Places to Live for 2018" and National Geographic’s
“World's 25 Best Ski Towns” The area often receives such recognition because of the easy access to fly fishing,
skiing, hunting, hiking, camping, climbing, canoeing, and kayaking. Bozeman averages 300 days of sunshine

per year and is an ideal location for outdoor enthusiasts. From hiking and skiing to mountain biking and fishing,
Bozeman offers unmatched outdoor recreational opportunities in a picturesque setting. Bozeman residents are
within easy distance of several cross country and downhill ski centers and trails in the region, including Bridger
Bowl, Crosscut Mountain Sports Center, Big Sky Resort, and nearby resorts such as Rendezvous Ski Trails in West
Yellowstone.
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The City of Bozeman parks system consists of 42 public parks, 69 local trails, numerous sports fields and open
spaces, ice rinks, off-leash dog parks, and three community garden areas with plots available for the public to
rent during the summer. The City of Bozeman Recreation Department provides great opportunities for outdoor
recreation, sports, fitness, and cultural arts, with a variety of special programs such as archery, paddle boarding,
senior fitness, and women's fly-fishing. Yellowstone National Park is just 30 minutes from Bozeman and offers an
endless variety of activities including 900 miles of trails and stunning vistas.

Area students are served by Bozeman Public Schools, which has two high schools, two middle schools and eight
elementary schools. The district provides quality education and a variety of extracurricular activities for over 6,000
students. Newsweek and other publications have repeatedly ranked Bozeman High School one of the best high
schools in the nation. Several private schools also operate in the area, including Mount Ellis Academy, a co-ed
boarding school serving grades 9-12, Petra Academy, Heritage Christian School, and Headwaters Academy, to
name a few. For those seeking higher education, Montana State University’s main campus is in Bozeman, and
offers significant opportunities for research, scholarship, and creative work, with 60 undergraduate degrees, 68
Master’s programs, and 35 doctoral degree programs. Gallatin College complements these offerings with two-
year associate degrees and one-year professional certificates.

VISION AND VISION STATEMENTS

The Gity of Bozeman vision statement is“ the most livable place” and the nission statement is "to enhance
the gquahty of hfe through excellence in public service”

The vision of the Bozeman Strategic Plan is to remain a safe, inclusive community, festering civic
cngagement and creativity, with a thriving diversified economy, a stiong environmental ethic, and a high

quality of liic gs owr community grows and changes. This plan is separated into 7 categories: An Engaged
Community; An Innovative Economy; A Safe. Welcoming Community: A Well-Planned Community; A
Creative, Learning Culture, A Sustainable Environment, and a High Performing Orgamization.

=
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M (ity Government

The City of Bozeman operates under the City Charter as a city commission-city manager form of
government with self-governing powers. The City Commission is composed of four members and a
mayor who are all elected at-large. At every regular city election, a Mayor is elected for a term of four
years and serves as a Deputy Mayor for the first two years of the term and as Mayor for the last 2 years of
the term. The City Commission appoints the City Manager.

The City’s FY 2022 budget totals $153.7 million and reflects 477 authorized positions. This budget is about
26% higher than the previous year primarily due to the American Rescue Plan, growth, and the ramp up
to silver level service for the Parks and Trails District. The City has an Aal bond rating

To learn more, visit www.bozeman.net.
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