MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL March 21, 2023

Board Meeting was called to order at 7:03 PM by Mayor Ronald J. Gardiner. The audience was led

in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Sandra M. Washington, the
following Trustees responded: Clark, Dawson (phone)
Hadnott, Hart, Lynch and Winston (phone)

REMOTE PARTICIPATION The meeting was conducted at Village Hall; Trustee Hadnot
made the motion to request remote participation for
Trustee Dawson and Trustee Winston; Trustee Lynch second
the motion.
Upon Roll Call: Ayes: 4 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hadnott, Hart, Lynch
Naes: O
Recues: 0
Absent: 0
Abstain: 0

Motion Approved: Yes

ALSO IN ATTENDANCE: Brian D. Mitchell, Village Administrator; John Donahue,
Village Attorney; Chief Peddycord Police, Deputy Chief Kevin
Welsh, Jr. Fire/Building; Bill Manousopoulos. Director, Public
Works, Dave Shilling, Village Engineer, Phil Robbins, Glenwoodie

Golf Course
ABSENT: Chief Kevin Welch, Fire/Building
Village Clerk’s Office: Motion to Approve February 21, 2023, Regular Board

meeting Minutes.

Trustee Hart made the motion; Trustee Lynch second.
Discussion: None

Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: O

Motion Approved: Yes
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TREASURER’S REPORT:

Motion to Approve March 7, 2023 Regular Board meeting
Minutes.

Trustee Hadnott made the motion; Trustee Hart second.
Discussion: None

Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

1). Motion to Approve March 21, 2023 Bills Payable as
presented by Mayor Ronald Gardiner

Bills Payable March 21, 2023 Corporate in the amount of $190,364.03;
Sewer and Water Account $133,188.03; Glenwoodie Golf Course
$16,976.45; TIF Halsted South $20,017.09;

TOTAL ALL FUNDS $363,135.00

Trustee Lynch moved; Second by Trustee Hadnott to accept
the Motion as read.

Upon Roll Call: Ayes: 6 Naes: O Recues: 0 Absent: 0 Abstain: 0
Avyes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

2). Motion to Approve Payroll as presented by Mayor
Gardiner. Payroll as of the date February 24, 2023,
Corporate in the amount of $123,071.59, Sewer & Water
$16,403.41; Paid On Call $28,387.55; Elected Positions

$6,238.15;,Glenwoodie Golf Course $8,832.60 Vendor Checks
$2,269.43
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OPEN TO THE PUBLIC:

OVERTIME: Police $6,228.00; Sewer & Water $1611.00, Public Works

$867.00
TOTAL PAYROLL $193,909.00

Trustee Hadnott moved; Second by Trustee Winston to
accept the Motion as read.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: O Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Cathy Paxton- 30 Nugent Square

Ms. Paxton expressed continued concerns with Rok Island Bistro and
Café; music playing loud at 1am on a Monday night; alarms kept
going off at 7am in the morning; Chief Pettycord responded citations
have been issued; Ms. Paxton noted that residents are afraid to
speak up anymore; tenants are getting harassed and getting 5day
eviction notices for speaking out at board meetings.

Trustee Hadnott asked the Mayor if a hearing is going to be
scheduled. Mayor Gardiner responded he has not determined yet;
the liquor license expires May 1% and he will consider it.

Deborah Birmingham, 850 E. 193" Place

Ms. Birmingham expressed continued concerns regarding the Village
ordinance on overgrown weeds; as a taxpayer, she shouldn’t have to
keep addressing the same issue and getting no results; she stated
Mayor Gardiner has come to her property to inspect; Public Director
Bill came to inspect the issue but indicated he would need to review
the ordinance; Ms. Birmingham stated all trustees create the laws of
Glenwood; it should be a simple problem to resolve; there were
concerns expressed about the proposed trucking company;
encourages Trustees to rethink bringing more air pollution to the
residents of Glenwood; Trustee Hadnott noted that the Planning
Commission dropped the ball with the trucking development
proposal; a comprehensive plan is needed; community input;
environmental studies.
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Robert Maddox, 928 E. 193" Place

Mr. Maddox addressed his concerns with the standards in Glenwood
not being properly maintained; garbage cans in the front yard used
to be cited a violation; what are the inspectors doing? What are the
consequences; a resident of more than 40 years; it’s a different
element of people that live in Glenwood now. Asked the Mayor to
look into the sidewalk program; Bill M, Public Works Director will
investigate and report findings.

Deputy Chief Welsh noted the maximum fine violation is $750; the
process involves automatic continuance for no shows at hearings
before it ends up in collection for non payment of fines.

Melinda Plott

Mrs. Plott advised the Board of her concerns with a U-Haul truck
parked on 183" Longwood directly across from the school. There is a
concern for safety; Chief Pettycord will investigate; Mrs. Plott also
noted that if you want to stop poor behavior from residents not
complying with ordinances, it has to affect their finances. Trustee
Lynch noted frustration with finding resolution when residents
refuse to comply with ordinance or pay fines.

Tony Plott

Mr. Plott expressed concerns with the recent gun shooting incident
at Popeyes restaurant in Glenwood; two employees of Popeyes both
had guns at work; stated the Mayor should have awareness of the
disciplinary action taken with the employees; Chief Pettycord noted
the individuals were arrested for aggregate discharge of a firearm;
both employees were under the legal age to carry a firearm; Mr.
Plott noted the Village should have a partnership with local
businesses and be able to communicate what actions are being
taken to prevent future incidents in the Village; summer is
approaching, Village needs to be proactive; it takes all three
branches of government to make the community work. The annual
mandated landlord agreement meeting is scheduled 3/28/2023 to
address concerns and compliance expectations.

Resident

Resident expressed concerns with parked vehicles in front of her
home by the fieldhouse. People are smoking marijuana; littering the
grounds with trash, food, etc. She has approached them to move
their vehicle and they have complied however Mayor Gardiner
cautioned her to contact the police instead of approaching unknown
people in a car for her safety; also inquired about removing the
mounds of dirt left after repairing the water main breaks; Public
Works Director Bill noted it should take another 3-4 weeks to
restore.



Regular Board Meeting Minutes

March 21, 2023
Page-5

COMMUNICATIONS MAYORS OFFICE:

ATTORNEY'’S REPORT

Motion to Approve Appointment of Melinda Plott — Finance
Committee

Trustee Lynch made the motion; Trustee Hadnott second the
motion as read.

Discussion: Mrs. Plott thanked the Board for their consideration of
appointment to the Finance Committee; noted she is here to serve
and not be a rubber stamp; indicated the budget should be created
timely and discussions should be held at least quarterly; procedures
for all finance operations should be documented. Trustee Hadnott
asked one request that the Finance Committee meet monthly.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve Ordinance Partially Abating the 2022 Tax Levy
for the taxable General Obligation Bonds. Series 2010A, previously
issued by the Village of Glenwood

Trustee Hadnott made the motion; Trustee Lynch second the
motion as read.

Discussion: Trustee Hadnott opened the discussion asking for clarity
on Series 2010A bond calculations; Attorney Donahue clarified that
there were three different bond issuances pertaining to the 2010
series; U.S. Bank is the issuing agent and determines the
calculations; also noted, due to federal government shutdown, the
Village of Glenwood loses approximately 7.2%. Trustee Hart noted
concerns with receiving the information on Friday evening prior to
the board meeting; last year was the same discussion or debate on
determining the amount of abatement at the last minute; lack of
confidence in the financial position previously stated by the last
Finance Director. Trustee Hadnott expressed his opinion that the
Village of Glenwood is worse off than it was over a year ago with
having a new Finance Director in position for 6 months and having a
Treasurer on staff.
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Village Administrator, B. Mitchell noted that with board approval,
Miller &Cooper will be able to get the Village caught up in financial
reporting, reconciliations, day to day operations; reconciliations
dating back to June 2022 need to be reconciled; other priorities of
M&C will be to continue efforts to recruit and hire a Finance Director
and establish a transition plan with the new finance director once
hired; there have been no applicants that have expressed interest in
the position to date. B. Mitchell recommended the Board take
another look at compensation for the role. The Assistant Finance
Director position salary in Richton Park is closely matched with the
Finance Director salary for Glenwood. He also noted that the
previous Finance Director identified gaps in staffing resources and
accepted the position with a significant backlog in the Finance
department; he anticipates Miller and Cooper can make a difference
in moving forward to ensure a successful transition with the new
Finance Director once identified.

Upon Roll Call: Ayes: Naes: 4 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hadnott

Naes: Dawson, Hart, Lynch, Winston

Recues: O

Absent: 0

Abstain: 0

Motion Approved: No

Motion for RECONSIDERATION to Approve Ordinance Partially
Abating the 2022 Tax Levy for the taxable General Obligation
Bonds, Series 2010A, previously issued by the Village of Glenwood

Trustee Hadnott made the motion; Trustee Lynch second

Discussion: Attorney Donahue indicated that the Cook County filing
date for the 2022 tax abatement is April 1, 2023; failure to approve
an abatement amount will impact taxpayers responsibility for the
levied amount for the bonds, over S1M. Trustee Hart noted that the
Board has to hold itself accountable as it was known from the last
time it came up for approval in April 2022. What prevented the
Village from having a COW meeting or plan in place to address the
issue proactively? The Board have approved payments at least $1M
monthly without knowing our financial position; we can’t continue
to do business as we have always; Trustee Hadnott agrees with Trust
Hart however indicated we have to do the best we can do at the
present time; having a written financial assessment from Miller &
Cooper is a step in moving towards doing business differently.
Attorney Donahue noted the abatement amount will remain flat as
last year in the amount of $716,069.00

Upon Roll Call: Ayes: 4 Naes: 2 Recues: 0 Absent: 0 Abstain: 0
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Ayes: Clark, Hadnott, Hart, Lynch
Naes: Dawson, Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

RECONSIDERED Motion to Approve Ordinance Partially Abating the
2022 Tax Levy for the taxable General Obligation Bonds, Series
2010A, previously issued by the Village of Glenwood

Trustee Hadnott made the motion; Trustee Lynch second

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: O

Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

VILLAGE ADMINISTRATOR OFFICE

Village Administrator, B. Mitchell highlighted he is working to fulfill hiring positions at the
Glenwoodie Golf Course, pro shop, maintenance; annual purchase of chemicals will be
forthcoming for board approval; working through HR matters; working with Leon Fields on his
recommendation for underground; collaborating with Fire/Police and exploring opportunity for
leasing program with Enterprise; other villages are opting for cost savings through leasing vehicles.

Trustee Lynch recommended being proactive in setting a future date for Board discussion on next
year’s tax abatement; Mayor Gardiner suggested February 15™; Trustee Hadnott included adding
future dates for budget, levy, abatement, etc.
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POLICE DEPARTMENT
Motion to Approve Extension of Light Duty Status for Officer
Oldenburg.
Trustee Dawson made the motion; Trustee Lynch second the motion
as read.
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: O Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes
PUBLIC WORKS

Motion to Approve Emergency Repair on a Vactor Truck not to
exceed $23, 500

Trustee Dawson made the motion; Trustee Lynch second the motion
as read.

Discussion: Trustee Hart inquired if the expense was in the budget
and how much would it cost to replace the Vactor Truck. Public
Works Director, Bill M. informed the Board that it would cost
approximately $780k to replace the vehicle; the vehicle is 20 years
old and is not operated every day; preventative maintenance was
performed during a radiator repair in October 2022 and
approximately every six months ensuring no leaks, exhaust checks,
etc; the expense will be funded through the Public Works Sewer
&Water Account. Attorney Donahue confirmed Sewer and Water is
the funding source for the expense.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: O

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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NEW BUSINESS:

Motion to Approve engagement Miller and Cooper on an
emergency basis for financial consulting services to the Village of
Glenwood

Trustee Clark made the motion; Trustee Lynch second the motion as
presented.

Discussion: Trustee Hadnott inquired if the Board would receive a
full version of the assessment; what has been received is a good
starting point; also noted a regular review and update with the
Board is requested in our engagement

Trustee Hart indicated in collaboration with Village Administration
agreed not to pay $11-15k for a full assessment since over the past
year and a half, we are aware of the gaps and Miller and Cooper
performed adequate testing to begin the work immediately.

Both Village Administrator, B. Mitchell and Trustee Hart will make
themselves available to ensure Miller & Cooper gains access to
perform required services. Trustee Hart stated the goal is to have
M&C prioritize getting the village caught up with reconciliations,
provide accurate fund balances and cash flows to determine our
financial position; anticipates the first 80 manpower hours should
have the village finances current.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0

Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Trustee Lynch inquired about getting information regarding collections
received from fines/fees; Asst Deputy Chief Welch will get information from
collections agency and report findings to the Board; asked Atty Donahue are
there any other options to get compliance with maintenance of properties,
e.g Mrs. Birmingham; local government is limited to what can be done;
homeowners have rights; keep writing tickets; collections; being neighborly
cannot be mandated by legal recourse; ability to go unto homeowners
property has been deemed unconstitutional; can consider exploring filing
hearings in Markham court in hopes of Judge taking the case; Mayor
Gardiner will follow up with Chief Welsh upon his return.
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OLD BUSINESS: NONE

MOTION TO ADJOURN:

Trustee Lynch moved; Second by Trustee Hadnott

Upon Roll Call: Ayes: 6 Naes 0:Recues:0 Absent: 1 Abstain: 0
Ayes: Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The March 21, 2023, Meeting adjourned @ 8:45PM.

Saridra -M. Washington, Village Clerk



