MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT THE MUNICIPAL BUILDING ON NOVEMBER 19, 2019

The November 19, 2019 Regular Board Meeting was called to order at 7:00 PM by Village
President Ronald J. Gardiner who led the audience in the Pledge of Allegiance.

ROLL CALL:

ALSO IN ATTENDANCE:

PRESENTATION OF MINUTES:

TREASURER'S REPORT:

Upon Roll Call by Village Clerk Dion Lynch, the following
Trustees responded: Beckman, Clark, Dawson, Hadnott, Styles

Trustee Winston arrived at 7:15pm

Village Attorney John Donahue arrived at 7:15pm

Trustee Clark arrived at 7:30pm

Brian Mitchell, Village Administrator; John Donahue , Village
Attorney; Linda Brunette, Finance Director; JoAnne
Alexander; Senior Center/Park Programs; Derek Peddycord,
Chief of Police; Dave Shilling, Village Engineer; Toleda Hart,

Village Treasurer; Phillip Robinson, Glenwoodie; Kevin
Welsh, Fire Chief-Building Department

Motion to accept the Regular Board Meeting Minutes of
November 5, 2019.

Trustee: Styles moved; Second by Trustee Beckman to
accept the Motion as read.

Discussion: No Discussion

Upon Roll Call: Ayes: 4 Naes: 0 Recues: 0 Absent: 2 Abstain: 0
Ayes: Beckman, Dawson, Hadnott, Styles

Naes: 0

Recues: 0

Absent: Clark, Winston

Abstain: 0

Motion Approved: Yes

1). Motion to Approve Bills Payable as presented by the
Treasurer Hart.

Corporate Fund: $102,720.31; MFT $9,732.25; Water
Account $14,776.35; Federal Forfeiture Fund $250.00;
Glenwoodie Golf Course: $43,933.49,

TOTAL ALL FUNDS: $141,413.39

Trustee: Beckman moved; Second by Trustee Dawson to
accept the Motion as read.

Discussion: No Discussion
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Upon Roll Call: Ayes: 3 Naes: 1 Recues: 0 Absent: 2 Abstain: 0
Ayes: Beckman, Dawson, Styles

Naes: Hadnott

Recues: 0

Absent: Clark, Winston

Abstain: 0

Motion Approved: Yes

2) Motion to Approve Payroll as of the date, November 8,
2019 as presented by the Treasurer Hart

Corporate: 5114,795.00; Glenwoodie: $19,511.00 Sewer &
Water: 512,704.00; Paid on Call Firefighters $24,715.00.

OVERTIME: Police: 58,998.00 (5690.00 of Police Overtime
reimbursable); Sewer & Water: $924.00; Public Works
$507.00; Police Holiday Pay $69,675.00

TOTAL PAYROLL: 5251,829.00

Trustee: Styles moved; Second by Trustee Beckman to
accept the Motion as presented.

Discussion: Trustee Hadnott asked for a little more context
on Police Holiday Pay. Chief Peddycord stated, Officer who
work their 10 paid holidays throughout the year. Rather
than getting their holiday check the following pay period.
The union negotiated to have those days banked and the
Officers to be paid in one lump sum.

Trustee Dawson stated, we have a lot of Departments that
have not budgeted correctly, | was wondering is this
something that has been forecast. Did we do anything to fix
those errors? Glenwoodie for example, | believe they are
running over budget. Director Brunette replied, our bottom
line is fine, Glenwoodie has been asked to redo their budget.
She also stated it will go to the Finance Committee then to
the Board, they were hit really bad from the weather which
impacted their revenue.

Upon Roll Call: Ayes:4 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Dawson, Hadnott, Styles
Naes:0

Recues: 0
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OPEN TO THE PUBLIC:
COMMUNICATIONS:

MAYOR'S OFFICE:

Absent: Clark, Winston
Abstain:0
Motion Approved: Yes

No one approached

1. Approval of Villages Property/Casualty Liability Workers
Compensation Insurance for the Period of January 1, 2020
thru December 31, 2020. (Property/Casualty, Liability

Total $ 385,483.00 and Workers Compensation

Total $228,137.00. Total Premium-5613,620.00)

Trustee: Dawson motioned to table; Second by Trustee
Winston to accept the Motion as presented.

Discussion: Bob Davidson —Assurance provided a brief
detailed analysis of coverage structure and bidding process
for the best pricing for the Village. He indicated that at the
end of this renewal the Village would have saved
$170,000.00 prior to Assurance coming to the Village. This
year incumbent markets said the Village would remain
stable with the exception to Workers Compensation where
there would be a slight increase. Liability and Property lines
we secured the best coverage with 9 competitors, we still
came out with the least expensive and best option. Overall
Premium increased by roughly 3.5% which equals to
$613,000.00 which is 21% less than what the Village was
previously paying, before Hiring Assurance. Trustee Dawson
asked, you mentioned saved 532k, $64k, 594k in previous
years. What is that in comparison to? Bob replied, the
number we came in at when we took the contract with the
Village, we are $170,000.00 less.

Trustee Hadnott asked, how long have you been onboard
with Glenwood? Bob replied about 9 years. | have been with
Assurance for 9 years we joined Glenwood about 3-4 years
ago. Trustee Hadnott asked, Administrator Mitchell if he
followed up with PIE Insurance. Administrator Mitchell
replied, Both HR AND Brenda took a look at the Company
and the recommendation to me was that they were not a
good fit for the Village. Trustee Hadnott stated, | have a
concern. Your Company made a Campaign donation to the
Greater Glenwood Party in 2017. | am always worried about
conflict of interest. Bob replied, | am not aware of that.
Trustee Hadnott stated, we spent a $1.5 million this month
on health insurance and now liability insurance. From two
Brokers who made campaign donations, that is of great
concern to me. Trustee Dawson stated, with that
information being said | would like to motion to table and
we have three other competitive Bids. We need three
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different Brokers, we are only profiting $1,500.00 when do
we look at every coverage to save money. Trustee Beckman
stated, | agree, | just want to make sure we don’t lose
coverage for the Village. Trustee Dawson stated, we can’t
continue to rush through these decisions, last minute
decisions are never the best decisions. Trustee Winston
asked VA Mitchell, when does the Board see the
recommendation from both HR and Brenda that led their
decision? VA Mitchell stated, if you want to see that
information it’s not a problem. Trustee Winston replied, yes.
We would always like to see a memo which helps
understand how the conclusion was reached.

Upon Roll Call: Ayes:3 Naes:2 Recues:0 Absent: 0 Abstain: 1
Ayes: Dawson, Hadnott, Winston

Naes: Beckman, Styles

Recues: 0

Absent: 0

Abstain: Clark

Motion Approved: Yes
2. Approval of Glenwoodie Insurance Renewal for the
period of January 1 2020 through December 31, 2020 for a

total premium not to exceed $31,657.00.

Trustee: Hadnott motioned; Second by Trustee Winston to
accept the Motion as read.

Discussion: No Discussion

Upon Roll Call: Ayes: 6 Naes:0 Recues: 0 Absent: 0 Abstain: 1
Ayes: Dawson, Hadnott, Winston

Naes: Beckman, Styles

Recues: 0

Absent: 0

Abstain: Clark

Motion Approved: Yes

3. Presentation of CMAP Pavement Management Study

(Details of the presentation can be found on Village
Website)
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ATTORNEY REPORT:

VILLAGE ADMINISTRATOR:

4. Approval of Request for Executive Closed Session under
Section 2 (c) (1) Personnel with no action to be taken and
no reason to reconvene at the end of the meeting.

Trustee: Styles moved; Second by Trustee Beckman to
accept the Motion as read.

Discussion: Trustee Hadnott asked, what's the reason?
Mayor Gardiner replied Personnel.

Upon Roll Call: Ayes:5 Naes: 1 Recue: 0 Absent: 2 Abstain: 0
Ayes: Beckman, Clark, Dawson, Styles, Winston

Naes: Hadnott

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

No report.

Trustee Hadnott asked, there was a question | asked about
the Plaza, based on the conversation | was confident it
would be on the agenda tonight it’s not can you tell me
why? It will be at the next meeting with notification that
John is preparing to remove them as the Developer of
record. Trustee Hadnott stated, the developer has not made
any effort to come to the Board meeting. Mayor Gardiner
replied, | agree. Trustee Hadnott asked, the Liquor licenses
are we going to deal with that. Mayor Gardiner replied, yes

Approval of IT Services

Trustee: Styles motioned to hire a consultant; Second by
Trustee Dawson to accept the Motion as read.

Discussion: Trustee Styles stated, | would like to motion we
hire a consultant firm to compare these four Bids? And
report back before the end of year. Trustee Winston we
need to start moving this thing because of the time. A lot of
the software will not be useable in about a month. He also
stated | am a change Manager | have worked with several
Companies that have experienced this. | don't feel we need
a Consultant, in order to get a solid IT resolution. | have a
Masters and | work in IT so | don’t think we need to hire
anyone to do a job that | can do. | sent a mockup of what we
should be looking for. | am a little concerned how we can up
with the reccormendation.VA Mitchell stated, | believe all
three Companies offer good services, we looked at which
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company is the best fit for Glenwood, looking at all the other
municipalities. | have worked with the Company myself for
six years. Cost compared to size of our Organization,
structure and servers that needed to be replaced. Trustee
Winston stated, there was additional information that was
placed in out packet that was not originally submitted. He
went from 5 pages to fifteen, how did that happen? VA
Mitchell replied, we tried to give the Board a Apples to
Apples comparison, so that cost illustrations across the
board would be represented. Trustee Winston asked, so
every bidder was given an opportunity to resubmit? VA
Mitchell replied, | did contact the companies. They asked if
there were any questions from the Board. | did receive some
questions they were submitted and given an opportunity to
respond. Trustee Winston stated, we need an IT Partner not
someone that sits on the side, we need someone that can
grow with us. Trustee Hadnott stated, | contacted the
Library who also had Heritage, they sent a recommendation
for RTK whom is their current Company.

Upon Roll Call: Ayes: 3 Naes:3 Recues: 1 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Styles,

Naes: Beckman, Hadnott, Winston, Mayor Gardiner

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: No

Discussion: Mark Daniels-GTSAC

Thanked Mayor and Board for their time. He then stated
provided information as to their initial presentation. He then
explained in the business model they did not expect to do a
full site survey. The site survey was supposed to be
something we do free of charge after being selected as the
Technology Partner; we would come in a do a full survey of
the Technology. We structure our contract so that clients
have a 30 day out window, We understood we needed to do
a little bit more, Mr. Mitchell was nice enough to let us
come back and do a little bit more. We did not get the same
access as all other Companies got when they came in for the
second opportunity to meet. Because we were not able to
obtain the Administrative credentials. We were able to take
a better look at the Villages technology infrastructure and
make recommendations based on what we saw. That's what
we have for you in the proposal. All of the Technology
improvements and Management style was included so the
Board and Village Officials would have a good idea of cost,
objective and how we intended to reach said objective.
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Trustee Dawson asked, you didn’t get Admin rights? Did you
have it the first time you came? Mr. Daniels replied, we
probably would have gotten it but we were not planning to
do an in-depth site survey before we got Administrative
right. We are not use to having “keys to the Kingdom”
before we are selected as Technology company of choice.
Trustee Dawson asked, how did the other companies know?
Is it from their experience or was the language and verbiage
not conveyed to each person? VA Mitchell replied, the
information was conveyed equally, the difference was that
they worked from a hourly rate which was different as
opposed to the other Companies rate which was monthly.
Mr. Daniel also stated, when we propose these services to
the Village we are proposing an agreement even though our
rate is hourly, we put in a very detailed estimate of what the
Village should expect to pay. Trustee Winston asked, what
does it cost if our systems are hijacked? Mr. Daniel replied,
we identify the source, isolate the situation and then work
to fix and or improve. Trustee Winston asked, how were you
made aware to add those extra amendments to your
proposal? Mr. Daniel replied, in our initial dialogue you
“Trustee Winston” got on my case a little bit about why
certain things were not in the proposal. | appreciate that and
respect you for it. The other way was that Mr. Mitchell
reached out and said your proposal was not “Apples to
Apples” compared to your competition, and that we needed
to make another proposal. Those are the two reasons more
details is included. Trustee Winston asked, Mr. Mitchell
were all IT Companies given an opportunity to amend their
BID's? VA Mitchell replied, there were not any other
questions so no, there are here you are more than welcome
to ask them. I should also add, | spoke with RWK and Unified
Concepts who asked if there were any further questions
from the Board which there were none. As opposed to Mr.
Daniels of whom there were additional questions to be
answered form the Board. Mr. Daniels interjected and
stated, the main reason that we needed to provide more
information is because of the objections that you “Trustee
Winston” raised during the last Board meeting. We wanted
to make sure you had all the information you need, you
work in IT. | stated in the beginning of this presentation we
normally don’t do a full site survey before the business is
won, we send a Consultant and they do the site survey. The
reason why you have more pages of material is because we
came back even without Admin credentials based on our
experience and other Clients you size we made
recommendations for you. Trustee Dawson asked, would
you be willing to go to a three year contract rather than just
hourly? Mr. Daniels replied, our contract is only one year.
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RWK —IT Services Jeff Ryder (CEO) and Ashley

Our business model is one where we do the research for
what your technology, staff and infrastructure needs are and
come up with one set price, which will not change unless
there is a project needed for replacement, and or addition.
We previously presented a 36mo offer, but we are ok with a
1 year contract. Trustee Winston asked, you said there was
a list of hardware that needed to be swapped out? Jeff
replied, we identified on the network there are machines
that won't be supported after January and those need to be
switched out. It's been communicated to us we need to take
over IT and manage it and identify which pieces of
equipment need to be changed. Trustee Winston, the last
time you came there were question brought to our attention
that should be concern for all of us which was that you did
not give us. You said you could do certain things on the
computer that you could not do. Trustee Dawson interjected
and stated, Ashley you mentioned at the last Board meeting
that you were able to access the police information when
granted Administrative rights access. What was conveyed to
us was that you were given Administrative rights to access
that information. We are trying to see if you were able to
pull information from one side if you were not granted
access through that path, can you explain how you got this
information? Jeff, we were given administrative credentials
for the Village network for a short duration. From this
location we could see machines across the network. Trustee
Dawson replied, ok | don’t think that what was initially told
to us, we were under the impression you could see actual
files and information into the Police Dept. Jeff replied, the
core topic here is, that we see that as a problem we would
remedy from day one. You want to have a cleaner
separation from one Dept. to the next. Trustee Dawson
stated | understand but that is not what was conveyed. VA
Mitchell stated, part of what was conveyed versus us being
laymen as it relates to IT verbiage. It was not conveyed that
best way. From the meeting, | and the staff walked away
believing from Village Hall a person could access Police files.
Chief reached out to our current IT to validate if it was true
or not. What we found out was, it was not true and that
police files could not be accessed from Village Hall. Jeff
replied that statement is accurate. There is a threat that
exists.

Unified Concepts -Rick

Our one goal is to partner and keep things simple. Qur
original proposal has not changed, pricing and service levels
remain the same. We do share some of the same concerns
that the previous Companies expressed, as presented in our
proposal a plan to remedy those are before you. Trustee
Winston asked, when you were here originally were you
able to access our system? Rick replied, yes.
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ENGINEER REPORT:

FINANCE:

Trustee Dawson motioned to table; Second by Trustee
Hadnott to accept the motion as presented.

Upon Roll Call: Ayes: 5 Naes:1 Recue: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles

Naes: Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

No new information, | hope everyone benefited from the
CMAP presentation. Trustee Winston asked will the
information from CMAP be maintained by Robinson
Engineering. Engineer Schilling replied, it can be. Just like
anything else it takes times. Every couple of years you want
to do another survey. Trustee Winston asked the side walk
by the bridge? All places that don’t have sidewalks are we
looking at that. Engineer schilling replied, you want your
business district to be business friendly. We do have a
ranking for the sidewalks

Director Brunette stated, we had the audit company come
in they had 5 addresses with Nicor we were not collecting
from, 7 addresses we were not collecting Electric from. Since
we started this program we have collected total of
53,800.00 they do expect us to save additional money. They
are still looking through payables. Trustee Winston asked, in
the October fiscal review. T's Gaming was posted in the
wrong line. Director Brunette replied, when the check came
in it was posted to general account in error | transferred it to
the correct account. Trustee Winston also stated, | noticed
we are about to start paying T) Meats a portion of their
agreement. Director Brunette replied, if they turn in their
paperwork. We did one last year for $28,000.00 its their
responsibility to make sure we get the paper work from that
point Building Dept. verifies all work has been completed at
that point we then reimburse. Trustee Hadnott asked is
there a time frame to submit our audit? Director Brunette
replied the end of December but | have filed an extension.
Trustee Dawson asked why we have $23,000.00 over budget
for Engineering. Director Brunette replied, that's for IDOT
overview, we have to pay it first then they reimburse us.
Treasurer Hart reminded the Board that if we don’t approve
Insurance by December 17" Village Services stop
completely. It's critical you all aware that it needs to be
approved before December 17'" otherwise the Village stops
operating.
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POLICE:

Approval to purchase 6 APX 6000 portable radios and
operational equipment for a cost not to exceed $32,963.43
with $17,000.00 to be deducted.

Trustee: Clark moved; Second by Trustee Beckman to accept
the Motion as read.

Discussion: Trustee Beckman stated, is the $17,000.00 a
part of the $32,000.00 or, over and above? Chief Peddycord
replied we would need to reallocate a little of $15,000.00

Upon Roll Call: Ayes: 6 Naes:0 Recue: 1 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: yes

Approval to enter into an Agreement with Calvary Baptist
Church to provide Security with off-duty Glenwood Police
Dept. Officers during Sunday Services (8:30am-1:00pm)

Trustee: Winston motioned to table; Second by Trustee
Hadnott to accept the Motion as read.

Discussion: Trustee Hadnott stated, there won't be any
liability on us if something happens? Chief Peddycord
replied, if something were to happen at the church we
would respond anyway. This is just the church being
proactive. Trustee Hadnott asked, are we setting
precedence for other churches or businesses to request the
same? Chief replied, were not doing this pro-bono they are
hiring Officers at overtime rate. Trustee Styles asked, will
they be using a squad car? Chief Peddycord replied, that’s
an option. Trustee Winston stated, | have serious concerns.
I don’t know if this should be on the agenda at this point. It
sets precedence for other churches. Trustee Beckman asked,
this is strictly volunteer? If no one volunteers than it doesn’t
happen? Chief Peddycord replied, yes. Trustee Dawson
stated, | would also hope we are considering complete cost
including vehicle, gas etc. Mayor Gardiner admonished the
Board to send all questions to the Chief before it comes back
to the board. Trustee Winston asked, have we decided on a
Deputy Chief yet? Chief replied that’s the Mayor
appointment
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FIRE/BUILDING:

Upon Roll Call: Ayes:5 Naes:1 Recue: 1 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Winston

Naes: Styles

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: yes

Chief Welsh stated, Last month we responded to 156 calls,
we completed 132 inspections. 108 calls were for
emergency services. There was a structure fire near the
stables. We responded to a fire on 394 that included a car
entrapment. We hosted fire drill at each school as well as
visiting each Daycare in the Village educating about fire
prevention. The garages south of speedway. Demolition
permits have all been signed, awaiting for ComEd electric
disconnection. Holiday food and clothing drive will be
December 14 2019.We have identified more families that
are in need. Lastly please decorate safely to avoid fire
hazards.

Trustee Hadnott asked the grant on Park Drive. He asked if
Chief Welsh was the point of contact. Chief Welsh replied
yes, Trustee Hadnott stated, | asked for a report to
determine if each homeowner was given the opportunity to
respond to the appraisal to be sure everyone was dealt with
in a fair uniform way? Chief Welsh replied yes, Trustee
Hadnott then asked you were intimately involved in the
Among Friends transaction. Chief Welsh replied, not
intimately but | was involved. Trustee Hadnott stated, a
question was asked months ago why rent was not collected
February through August. Chief Welsh replied, the
Administrator questioned me about that; | believe | sent him
something | can’t remember. Trustee Hadnott asked, did
you make that decision? Chief Welsh replied, absolutely not.
Treasurer Hart stated, you made a statement that no one
responded to you, and | absolutely did respond to you, | sent
email communication twice. | responded during the finance
committee during October and | followed up via your email
on November 8. Trustee Hadnott stated, but you never
stated who made the decision. Treasurer Hart stated, that
was not your question to me, | just want it noted for the
record that you did receive a response related to the rent on
two separate occasions. Trustee Winston asked what is the
timeline for the houses on Park Drive. Chief Welsh replied, |
don’t have one at this moment, but | can tell you two are
empty and four are occupied. Trustee Winston asked when
we will get an update on Kirk’'s Ambulance. Chief Welsh
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PUBLIC WORKS:

GLENWOODIE:

replied, that would be due in February same with fire
response reporting. Trustee Winston then stated, | do think
if a Trustee is asking questions, although you may not like
the question he should be able to ask. Mayor Gardiner
replied, | told him | will get his answer.

Director Maddox stated, decorations are up for the
Holidays. Street sweeping has been postponed by
Homewaood Disposal until the 25th weather permitting. They
will start in Estates and work east. We have done some
asphalt repair since the street project was tabled. Final leaf
pickup is November 26t 2019. Today we successfully put
Carol Parkway sanitary lift station back in service. Trustee
Dawson asked, are we using calcium chloride on the streets?
Director Maddox replied, typically we won’t use it until
temps get below 8 degrees.

Financials for October are before you. Weather being
uncooperative our revenue was significantly down.12/5/19
Queen of Hearts Raffle doors open at 6:15pm drawing is at
7:00pm. Trustee Dawson asked, do we have a schedule for
the repairs that need to be done? Phil replied, that's a
winter project. Trustee Winston asked, | noticed we had
“zarlengos” are they a vendor of ours now? Sandy replied,
the client that booked the event requested them to come,
that's strictly a client option. Trustee Winston asked for the
policy of how we are looking at vendors. Trustee Hadnott
asked, we started with three bids but how we are only going
with Leon’s which is fine but my question is how did we get
the three bids? Sandy replied, | gave the VA a document
that explains back in January 2018 the Golf Committee
inspected the Ballroom and determined it was in disrepair
and should contact vendors to get bids for carpet. | did that,
it came in and it was a significant amount of money. At that
point it was tabled and was not revisited until this past year.
| contacted the original company | got a bid form in addition
to Leons and another Company that information was put
together, put in a packet and given to the Board, VA and
Mayor. Trustee Hadnott asked, so you made the decision of
what companies to get quotes from, shouldn’t that RFP
come From the Board? Sandy replied, no that’s not true, the
decision was made by golf committee, the decision was told
to the Golf Committee to get bids, it was not an official RFP
you received that document. Trustee Hadnott stated |
would suggest FRP are opened by the proper people in the
proper location. Sandy replied it was not an official RFP, |
was asked to get prices, and | received them via email and
sent to the Board. The Golf Committee didn’t decide they
made the recommendation and | brought the
recommendation to the Board twice. Trustee Dawson
stated, | want to reiterate my stance on ordering additional
carpet. We need to have an abundance in case its
discontinued.
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SENIOR/PARK PROGRAMS:

NEW BUSINESS:

OLD BUSINESS:

Director Alexander thanked everyone who participated in
honoring our Veterans Day luncheon. Potluck luncheon will
be Thursday December 5', Cash Bingo will be back
December 10*. Senior Luncheon will be Friday December
20t Santa will be in Glenwood December 14" from 2:30 to
4:30in Village Hall. Christmas tree will be lit by Mayor
Gardiner at 5pm. | would like everyone to provide their
email so that can be notified of current events in the Village

Trustee Winston stated, | would like to see the purchasing
policy on the agenda for us to have a discussion. There is
language that is loosely written in there. Although | asked for
it to be on the agenda at the last meeting. Mayor Gardiner
replied, send me your concerns we can talk about it prior to
placing it on the agenda. Trustee Hadnott asked, can our
Village President and Village Administrator explain who has
control over the agenda. Mayor Gardiner replied, | do,
Trustee Dawson asked, | know we were supposed to get
Marijuana on the agenda but some kind of way can we start
doing something, | suggest a referendum. Mayor Gardiner
replied, | agree.

Approval to purchase Glenwoodie Ballroom Carpet Tiles
from Leon's Floor Covering at a cost not to exceed

$26,000.00.

Trustee: Clark moved; Second by Trustee Beckman to accept
the Motion as read.

Discussion: Trustee Dawson stated just to reiterate we need
to hold our own stock just to be able to repair in the event
something happens, we need to order an additional 10%
Upon Roll Call: Ayes: 5 Naes:0 Recue: 1 Absent: 0 Abstain: 1
Ayes: Beckman, Clark, Dawson, Hadnott, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: Styles

Motion Approved: yes

Approval to purchase Vinyl Laminate Tiles at both double
doors leading outside at a cost not to exceed $2,300.00

Trustee: Hadnott moved; Second by Trustee Dawson to
accept the Motion as read.
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Discussion: Trustee Dawson asked, isn’t that currently
ceramic? What is the purpose to switch from ceramic to
vinyl. Sandy replied it's much more durable

m Upon Roll Call: Ayes: 4 Naes:1 Recue: 1 Absent: 0 Abstain: 1
Ayes: Beckman, Clark, Hadnott, Winston
Naes: Dawson
Recues: 0
Absent: 0
Abstain: Styles
Motion Approved: yes

Trustee Winston asked, shouldn’t we be ratifying the

agreement from Park street. Attorney Donahue replied, we

had a special meeting everyone agreed to the amount in the

contracts. Trustee Winston also asked when are the

Committee changes coming up? Mayor Gardiner replied, |

will talk to John about that we will either put it at the next
— Board meeting or the following Board meeting.

OPEN TO THE PUBLIC: Rosemary Prather
What do we do about the Pantry; | know we will have to
move sooner than expected. Where do we go what do we
do? Mayor Gardiner replied, I've talked to John he will be
researching that property that we spoke about and he will
be researching that property we discussed.

Sandie Elders
Encouraged the Board to do whatever we can to assist with
helping the Board to stay open and active.

Tony Plott
Is it my understanding that you want to do just dispensary?
Or would we consider grow houses. Trustee Dawson stated,
we haven'’t considered anything. Tony Plott | suggest
if/when you start your conversation consider grow houses
only.
- MOTION TO ADJOURN: Motion to adjourn into closed session
Trustee: Beckman Moved; Second by Trustee Styles to
accept the Motion as presented.

Discussion: No
Upon Roll Call: Ayes:4 Naes:2 Recues:0 Absent: 0 Abstain: 0

Ayes: Beckman, Clark, Dawson, Styles
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Naes: Hadnott, Winston
Recues: O
Absent: Styles
Abstain: 0
Motion Approved: Yes
Returned from closed session at 10:25pm
ROLL CALL: Upon Roll Call by Village Clerk Dion Lynch, the following
Trustees responded: Beckman, Clark, Dawson, Hadnott,
Styles

Motion to adjourn

Trustee: Styles Moved; Second by Trustee Clark to accept
the Motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Dawson, Hadnott, Styles, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The November 19, 2019 Board Meeting adjourned at
10:27 PM.

Dion Lynch, Village Clerk
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