BOARD OF TRUSTEES MEETING
TUESDAY, JANUARY 16, 2018
7:00 P.M.

AGENDA NO. 2018-01-02

CALL TO ORDER BY Mayor Ronald J. Gardiner
PLEDGE OF ALLEGIANCE
ROLL CALL BY CLERK Dion Lynch

PRESENTATION OF MINUTES OF BOARD MEETING DECEMBER 19, 2017
PRESENTATION OF MINUTES OF BOARD MEETING JANUARY 2, 2018

TREASURER'S REPORT Toleda Hart

1. Bills Payable Corporate in the amount of $88,446.86, Water $43,074.82,
TIF Glenwood Plaza $61,888.86, Motor Fuel Tax $4,051.71, Glenwoodie Golf Course
$11,122.04, TIF State Street $1,969.00, Tax Increment Finance Fund $1,558.00.
TOTAL ALL FUNDS $212,111.29.

2. Payroll as of the date January 5, 2018, Corporate in the amount of $106,180.00,
Glenwoodie in the amount of $14,407.00,Sewer & Water $18,027.00,
Paid-on-Call Firefighters $20,684.00, Elected Positions $16,000.00.
OVERTIME: Police $3,104.00 ($449.00 of Police Overtime is reimbursable),
Sewer & Water $3,739.00. TOTAL PAYROLL $182,141.00.

OPEN TO PUBLIC (regarding items on the agenda this evening)

COMMUNICATIONS

MAYOR'S OFFICE:

Approval of Request for Executive Closed Session under Section 2 (c) (11) Litigation with
action to be taken and reason to reconvene at the end of the meeting

ATTORNEY'S REPORT John Donahue
Approval of a Resolution authorizing a Village Representative to execute power supply
contract(s) with the lowest responsible bidder(s)

VILLAGE ADMINISTRATOR (Acting) Kevin Welsh

ENGINEER'S REPORT David Shilling

DEPARTMENT REPORTS:

A. Finance Linda Brunette
Report

B. Police Chief Demitrous Cook
Report

C. Fire/Building Chief Kevin Welsh
Report

D. Public Works Patrick McAneney
Report

E. Glenwoodie Eric Swanson/Phillip Robbins
Report

F. Senior Programs/Park Programs JoAnne Alexander
Report

NEW BUSINESS

OLD BUSINESS
Approval of an Ordinance amending Chapter 2 of the Village of Glenwood’s Code of
Ordinances to add a new Article VI, titled “Annual Budget Preparation”
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OPEN TO THE PUBLIC
ADJOURNMENT

Sincerely,

Rones & foms o
Ronald J. Gardiner '
Village President

Posted and distributed 1/12/18



MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT THE MUNICIPAL BUILDING ON TUESDAY, DECEMBER 19, 2017

The December 19, 2017 Regular Board Meeting was called to order at 7:00 PM by Village
President Ronald J. Gardiner who led the audience in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Dion D Lynch, the following
Trustees responded: Clark, Beckman, Slaughter, Styles,
Washington

ALSO IN ATTENDANCE: Toleda Hart, Treasurer; John Donahue, Village Attorney;

Joanne Alexander, Senior Parks Program, Chief Kevin
Welsh ;Fire Department .

PRESENTATION OF MINUTES: Motion to Approve the, December 5, 2017 Regular Board
Meeting Minutes.

Trustee Washington moved; Second by Trustee Slaughter
to accept to motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 1 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington

Naes: 0

Recues: 0

Absent: Winston

Abstain: 0

Motion Approved: Yes

TREASURER'S REPORT: 1). Motion to Approve Bills Payable as presented by the
Village Treasurer Toleda Hart.

Corporate Fund: $261,544.65; Storm Sewer:
$2,177.00;MFT: $54,315.22; Sewer Water $63,815.93; TIF
Glenwood Plaza: $ 7,943.63;Glenwoodie Golf Course:
$16,622.25;TIF Industrial North $390.00

TOTAL ALL FUNDS: $405,899.18

Trustee: Clark moved; Second by Trustee Beckman to
accept the Motion as read.

Discussion: No Discussion
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Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 1 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington
Naes: 0
Recues: 0
Absent: Winston
Abstain: 0

Motion Approved: Yes

2) Motion to Approve Payroll as of the date, December
8,2017 as presented by the Village Treasurer Toleda Hart

Corporate: 5108,743.00; Glenwoodie: $17,931.00; Sewer
& Water: 517,294.00

OVERTIME: Police: $9,435.00 (51,290.00.00 of Police
Overtime reimbursable); Sewer & Water: $ 2,844.00;
Paid on Call Firefighters 5 20,514.00

TOTAL PAYROLL: $176,801.00

Trustee: Styles Moved; Second by Trustee Washington to
accept the Motion as presented,

Discussion: No Discussion

Upon Roll Call: Ayes:5 Naes:0 Recues:0 Absent:1 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington

Naes: 0

Recues: 0

Absent: Winston

Abstain: 0

Motion Approved: Yes

OPEN TO THE PUBLIC: No One Approached
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COMMUNICATIONS:

MAYOR'S OFFICE:

1. Approval of a motion approving the Vacation of a
Village of Glenwood utility easement on the
Glenwood storage property and to authorize the
Village President and Clerk to execute the vacation of
the easement

Trustee: Styles Moved; Second by Trustee Clark to accept
the Motion as presented.

Discussion: Trustee Beckman asked, is there another
easement that they have access too. Administrator Welsh
replied, yes on the exterior.

Upon Roll Call: Ayes:5 Naes:0 Recues:0 Absent:1 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington

Naes: 0

Recues: 0

Absent: Winston

Abstain: 0

Motion Approved: Yes

2. Approval of recommendation from the Economic
Development Committee regarding Among Friends
Adult Day Care and to direct Village Attorney to
prepare a Redevelopment Agreement.

Trustee: Beckman Moved; Second by Trustee Clark to
accept the Motion as presented.

Discussion: Chief Welsh provided a verbal illustration of
the original though process, of Among Friends Day Care
relocating to the location of where the Learning Corner

currently is.

Trustee Washington stated, in a previous meeting | asked
for a record of the TIF funds. So that we would know
what's in the TIF? What has to come out of the TIF?
Because the in-flow of money in the TIF, has changed.
Before we begin to incentives businesses, we should wait
to see what development Edgar will complete

Mary Commodore (Owner of Learning Corner) explained
after talking with Administrator Welsh, Her Husband and
Business partner she realized it would be in her best
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interest financially to sell the business which would
alleviate her of the current debit she is in, she also noted
even if she stayed another 20-40 years she would not
generate enough revenue to sustain her business let alone
pay down her debt. Trustee Washington asked, was going
out of business your original plan or was this
conceptualized after conversations about relocation?
Mary responded by saying ,going out of business was not
my original plan, however, we just aren’t generating the
revenue we need to cover the amount of debt we are in.

Trustee Washington stated, why aren’t we providing
incentive to Glenwood resident business? | would prefer
to see a proposal that see all of our business grow. | don’t
want to see any of our business go out of business. Mary
reiterated she is completely ok with the decision,
considering the overwhelming debt, her age and years in
the industry she is ready to move on to another venture.

Trustee Slaughter asked, How are we going to incentivize?
Where will the money come from? Administrator Welsh
replied, it will come out of the existing TIF, it has roughly
1.7 million. That will be the only pay out form the TIF “up-
front”

Trustee Beckman motioned to table, Trustee Styles
second the motion.

Upon Roll Call: Ayes:5 Naes:0 Recues:0 Absent:1 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington
Naes: 0
Recues: 0
Absent: Winston
Abstain: 0
Motion Approved: Yes

ATTORNEY'S REPORT: 1. Approval of an ordinance amending chapter 2 of the
Village of Glenwood code of ordinance to add a new
Article VI titled “Annual Budget Preparation”
Discussion: Attorney Donahue stated he made revisions to the
initial ordinance due to Trustee Washington providing recent
suggestions/recommendations. Mayor Gardiner suggested the
ordinance be tabled until the Board has time to review the

newly amended ordinance.

Trustee Washington motioned to table, Trustee Slaughter
second the motion.
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Upon Roll Call: Ayes:5 Naes:0 Recues:0 Absent:1 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington
Naes: 0
Recues: 0
Absent: Winston
Abstain: 0
Motion Approved: Yes
2. Approval of a resolution adopting a process for
evaluating the refinancing of the Village loan for the

acquisition of the Glenwood Plaza.

Trustee: Washington Moved; Second by Trustee Clark to
accept the Motion as presented.

Upon Roll Call: Ayes:5 Naes:0 Recues:0 Absent:1 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington
Naes: 0
Recues: 0
Absent: Winston
Abstain: 0
Motion Approved: Yes
3. Approval of an ordinance adopting an updated
Sexual Harassment Policy for the Village of

Glenwood.

Trustee: Washington Moved; Second by Trustee Clark to
accept the Motion as presented.

Upon Roll Call: Ayes:5 Naes:0 Recues:0 Absent:1 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington

Naes: 0

Recues: 0

Absent: Winston

Abstain: 0



Board Meeting Minutes
December 19, 2017
Page 6

(Acting) VILLAGE ADMINISTRATOR:

ENGINEER'S REPORT:

FINANCE:
POLICE:

FIRE BUILDING:

PUBLIC WORKS:
GLENWOODIE:

SENIOR/PARK PROGRAMS:

NEW BUSINESS:

OLD BUSINESS:

OPEN TO THE PUBLIC:

Motion Approved: Yes

December 28, 2017 is the “soft-opening for the new
Burger King. Second to third week in January will be grand
opening. Officials will be contacted for Ribbon cutting.

Engineer Schilling stated, Construction is proceeding on
plaza, sanitary sewer is in. Will continue work on road
project by the bridge, finish project of continuing soliciting
bids for street repair

Absent
Absent

Chief Welsh stated ,Fire department will be out providing
gifts to the 4 under privileged families, also will be
delivering gifts to the fallen Dolton Fire Fighter family for
the Holiday.

Absent
Absent

Director Alexander stated, Friday is Santa in the Park at
Callahan park from 7-9pm

No New Business

Trustee Slaughter stated, Any update on the law suit from
Bill Stephen. Attorney Donahue replied we are still in
discussions, we met last Thursday and we are expecting a
favorable decision.

Trustee Washington asked, any update on the Park Ave
work. Chief Welsh replied, the first house, we believe to
have that cleared, MDRW we are waiting on the final sign
off. Hopefully January Feb we hope to be back with a
presentation. Trustee Washington asked, what about
lighting? Chief Welsh replied we have come up with a
temporary plan, however lighting will be fully addressed in
the new development.

Ed Hadknot

1. Complimented the Board of having a nice discussion
related to Among Friends and Learning center. That's
the type of debate and conversation we need.

2. What kind of return on investment does the Village
seek?

Mayor Gardiner replied, 70/30
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MOTION TO ADJOURN:

ADJOURNMENT:

Motion to adjourn the December 19, 2017 Regular Board
Meeting.

Trustee: Styles Moved; Second by Trustee Washington to accept
the Motion as presented.

Discussion: No

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:1 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington

Naes: 0

Recues: 0

Absent: Washington

Abstain: 0

Motion Approved: Yes

The December 19, 2017 Regular Board Meeting adjourned at 7:44
PM.

Dion Lynch, Village Clerk



MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT THE MUNICIPAL BUILDING ON TUESDAY, JANUARY 2, 2018

The January 2, 2018 Regular Board Meeting was called to order at 7:00 PM by Village President
Ronald J. Gardiner who led the audience in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Dion D Lynch, the following
Trustees responded: Clark, Beckman, Slaughter, Styles,
Washington, Winston

ALSO IN ATTENDANCE: Demitrous Cook, Police Chiefy; Patrick McAneney, Public
Works, John Donahue, Village Attorney; Joanne
Alexander, Senior Parks Program

OPEN TO THE PUBLIC: No one approached

TREASURER'S REPORT: 1). Motion to Approve Bills Payable as presented by the
Mayor Gardiner.

Corporate Fund: $133,601.07; TIF Industrial Park: $97.50;
TIF Industrial North $2,388.75; MFT: $440.31; Water 5
147,327.40; TIF Glenwood Plaza: 5 34,981.49;Glenwoodie
Golf Course: $21,896.96

TOTAL ALL FUNDS: $342,278.82

Trustee: Styles moved; Second by Trustee Beckman to
accept the Motion as read.

Discussion: No Discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

2) Motion to Approve Payroll as of the date, December
22,2017 as presented by Mayor Gardiner.

Corporate: $107,921.00; Glenwoodie: 515,679.00; Sewer
& Water: 515,945.00;

OVERTIME: Police: $3,394.00($617.00.00 of Police
Overtime reimbursable); Sewer & Water: $ 1,561.00.00

TOTAL PAYROLL: $144,500.00
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OPEN TO THE PUBLIC:
COMMUNICATIONS:

MAYOR'S OFFICE:

ATTORNEY’S REPORT:

(Acting) VILLAGE ADMINISTRATOR:
ENGINEER’S REPORT:

FINANCE:

POLICE:

FIRE BUILDING:

PUBLIC WORKS:

GLENWOODIE:

SENIOR/PARK PROGRAMS:

NEW BUSINESS:

Trustee: Clark Moved; Second by Trustee Slaughter to
accept the Motion as presented.

Discussion: No discussion

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

No one approached

Mayor Gardiner wished everyone a Happy New Year as
well as wishing a successful year for the Village.

No Report

No Report ~Absent

No Report

Absent-

Chief Cook stated, The Glenwood has been selected as a
host site for training by MRT. All officers have completed
Mental health/First Aid training. Received 540,000.00 from
Cook County to put on a training for SWAT school.

No Report-Absent

Director McAneney stated, we sent a code red call and
text to residents providing instructions about preventing
freezing pipes.

No Report

Director Alexander stated, the Forest and Old Glenwood
will be polling places on March 20t

No new business
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OLD BUSINESS:

OPEN TO THE PUBLIC:

MOTION TO ADJOURN:

Approval of an Ordinance Amending Chapter 2 of the
Village of Glenwood's code of Ordinance TO ADD A NEW
Article VI, titled “Annual Budget Preparation”

Trustee: Clark Moved; Second by Trustee Slaughter to
accept the Motion as presented.

Discussion: No discussion

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Trustee Slaughter, stated, she requested when a RFP

would be open in emails dating back to December 1%,

Mavyor Gardiner stated it will more than likely two days

later than when we did the RFP.

Trustee Slaughter also asked, are there any updates on

the Village Administrator position. Mayor Gardiner replied
he will start conducting interviews after the Holiday.

Trustee Washington asked, is there any update on the
Adult Day Care location, Also has there been a settlement
for the Mary Commodore yet? Mayor Gardiner replied,
this will all be a part of the same conversation, after the
Holidays it will all be worked out.

Trustee Washington also asked, What about the Elmore
contract, Mayor Gardiner replied, she wanted to wait until
after the Holidays to revisit the subject.

No one approached

Mation to adjourn the January 2, 2017 Regular Board Meeting.

Trustee: Styles Moved; Second by Trustee Styles to accept the
Motion as presented.

Discussion: No
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Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes
ADJOURNMENT: The January 2, 2018 Regular Board Meeting adjourned at

8:10 PM.

Dion Lynch, Village Clerk
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