MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT THE MUNICIPAL BUILDING ON TUESDAY, DECEMBER 5, 2017

The December 5, 2017 Regular Board Meeting was called to order at 7:00 PM by Village
President Ronald J. Gardiner who led the audience in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Dion D Lynch, the following
Trustees responded: Clark, Beckman, Slaughter, Styles,
Washington

ALSO IN ATTENDANCE: Demitrous Cook, Police Chief; Linda Brunette, Finance

Directory; Patrick McAneney, Public Works, Eric Swanson,
Glenwoodie; Toleda Hart, Treasurer; John Donahue,
Village Attorney; Joanne Alexander, Senior Parks Program

PRESENTATION OF MINUTES: Motion to Approve the, November 21, 2017 Regular
Board Meeting Minutes.

Trustee Styles moved; Second by Trustee Washington to
accept to motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 1 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington

Naes: 0

Recues: 0

Absent: Winston

Abstain: 0

Motion Approved: Yes

Motion to Approve the, November 28, 2017 Special
Board Meeting Minutes.

Trustee Styles moved; Second by Trustee Beckman to
accept to motion as presented.

Discussion: Trustee Slaughter stated, under the Re-
ratification vote. Trustees Slaughter, Washington and
Winston vote were placed under Absent rather than Naes.
Trustee Styles moved to amend his motion, reflecting
Trustee Slaughter’s request. Second by Trustee Beckman

to accept motion as requested.

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 1 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles

Naes: 0
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Recues: 0

Absent: Winston
Abstain: 0

Motion Approved: Yes

1). Motion to Approve Bills Payable as presented by the
Village Treasurer Toleda Hart.

Corporate Fund: $95,574.09; Storm Sewer $2,177.00;
MFT: $1,480.00; Sewer Water $ 131,750.39;

TIF Glenwood Plaza: $ 127,553.15;Glenwoodie Golf
Course: $29,155.72.

TOTAL ALL FUNDS: $387,690.35

Trustee: Washington moved; Second by Trustee Clark to
accept the Motion as read.

Discussion: Trustee Slaughter stated, under accounts
payable “Public Works” it's says $114.35 for Comcast
telephone. | thought we switched all the telephones to a
different service provider? Finance Director Brunette
replied it's not for the telephone; it's for the internet
service out to the garage. Trustee Slaughter also stated,
my other concern is Delta Sonic Carwash October $56.00
and Udos Car Wash $76.00. Chief Cook replied, that's for
police vehicles. Udos is cheaper than Delta Sonic, we use
Udos when Delta Sonic is congested. Trustee Slaughter
also stated, Golf Course under reimbursement for dry
cleaning do we know what that is about? $177.02 Director
Brunette stated, she will provide invoice detailing reason
behind expense.

Trustee Slaughter stated she would like to pass it, with the
Exception of the Dry Cleaning reimbursement of $177.02.

Trustee Winston arrived at 7:05pm

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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2) Motion to Approve Payroll as of the date, November
22 2017 as presented by the Finance Director Linda
Brunette.

Corporate: $106,699.00; Glenwoodie: $17,505.00; Sewer
& Water: 516,829.00;

OVERTIME: Police: $6,928.00(5897.00.00 of Palice
Overtime reimbursable); Sewer & Water: $2,362.00

TOTAL PAYROLL: 5150,293.00

Trustee: Clark Moved; Second by Trustee Styles to accept
the Motion as presented.

Discussion: Trustee Washington stated, Chief Cook, have
we seen any reduction in over time since you've been able
to make the changes in the new contract? Chief Cook
responded, we do have less overtime. | had 40 hours of
overtime for Detective, who is a supervisor for the Major
Crimes Task Force, for a murder that happened in Park
Forest. Under the intergovernmental agreement,
whenever there is a call out, they are obligated to
respond. Trustee Styles asked, do we get reimbursed?
Chief Cook replied, no. Trustee Styles asked, shouldn’t we
get reimbursed for that? Chief Cook replied, no sir. We
pay our officers to solve crime all over the South Suburbs
with the use of the major crimes task force. For example
when we had the double murder here, we had 35
detectives to help solve our murder. This has been
ongoing since 1985 it’s nothing new. Whenever | sign
overtime cards, I'm in contact with the officer to inquire
any abnormalities. If | pull them out of a call out we are
fined, if | pull them out on a second time we are
suspended from the Task Force for a year.

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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OPEN TO THE PUBLIC:

COMMUNICATIONS:

MAYOR’S OFFICE:

Ed Hadnot

Comments regarding ordinance for levying taxes. He urges
Board not to increase Levy on taxes. Mayor Gardiner
replied, we are not going to increase the levy.

1. Approval of Village's Property/Casualty, Liability
Workers Compensation Insurance for the period of
January 1, 2018 thru December 31, 2018
(Property/Casualty, Liability-Total $489,891.00 and
Workers Compensation-Total $197,431.00 Total
Premium $687,250.00

Trustee: Clark Moved; Second by Trustee Washington
to accept the Motion as presented.

Discussion: Robert Davidson (Account Executive-
Assurance Insurance Agency) stated Last year there were
significant changes to the program. We were able to
increase coverage, reduce premium by $32,000.00
significant change this year was primary auto liability. We
were able to move that from Selective to Trident which
saved about $51,000.00; Workers Compensation history is
improving, resulting in a decrease also. Significant overall
reduction on page 4 of about $64,000.00 form current
term which is 8.6% decrease. Lastly, Village qualified for a
safety grant in the amount of $11,501.00

Trustee Washington asked, the Auto Insurance the
deductibles are the same with the big of decrease in the
premium? Robert Davidson replied, correct key players

stay the same auto, limits and deductibles. Moving to

Trident we found better rates.

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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2. Vehicle Sticker Design Award

Discussion: Trustee Styles gave detailed explanation about
the expectation and requirements for the contest. In
addition, he complimented all the participants and finalist
for their participation and hard work, as well as the Judges
for their participation.

Skylar Morgan-3rdrunner up
Lauren Gosha- 2nd runner up
Myiesha Bailey- 1st Place winner

3. Approval of an Ordinance Levying Taxes for the Fiscal
Year beginning May 1, 2017 and ending April 30,2018
in the Village of Glenwood, Cook County, lilinois

Trustee Clark Moved, Trustee Styles second to accept the
Motion as presented.

Discussion: Mayor Gardiner reiterated, there will be no
increase in the Levy. Trustee Winston stated, I'm glad we
are not seeing a levy increase. However, I'm concerned are
we setting Village priorities? | don’t know how we aren’t
levying anything. We need street repairs; we have other
concerns we need to take care of. | hope there will be
planning in the future if there will be a 0 Levy. We
Infrastructure repairs, there has to be some planning
instead of taking this O tax increase when we know we
have some short falls. Mayor Gardiner also stated, the
Finance committee did review and approve this.
Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Clark, Beckman, Slaughter, Styles, Washington, Winston
Naes: 0
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes

ATTORNEY’S REPORT: No Report

(Acting) VILLAGE ADMINISTRATOR: No Report —Absent

ENGINEER'S REPORT: No Report —Absent

FINANCE: ; No Report- Linda will be having surgery on Thursday and _
will be out of the office for a couple weeks. Emails will go
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POLICE:

FIRE BUILDING:

PUBLIC WORKS:

out regarding operations in her absence. Caroline will be
responsible for FOIA request

Chief Cook stated, he will create a report so that everyone
will understand how the Police Dept. generates overtime.
He also stated he is the President of the Swat Team and
that this is an issue that he also faces in his role as
President. He also stated, other Villages are facing the
same concern of overtime. Chief Cook also stated he
intends to propose to the South Suburban Chief to
eliminate Marijuana search warrants from the
responsibility of the South Suburban Task Force. He also
stated, this particular option was chosen because it's the
lesser offense in terms of search warrants. In addition the
States Attorney is not really prosecuting Marijuana crimes.

Trustee Washington expressed concern about the danger
in the possibility of proposing to eliminate Marijuana
Search warrants by the Task Force. Trustee Washington
also asked, how do you determine who goes out on those
calls? Chief Cook replied, our two Detectives are both
assigned to major crimes as well as Officer Smith. For the
DEA we have an officer whom | will not disclose who was
selected by DEA interview.

No Report-Absent

Director McAneney responded we have been working on
Christmas decorations. Working with Plaza Contractors
with some main breaks. The Estates Park is near
completion, waiting on lighting and shelter to be installed.

Trustee Washington stated, a couple of weeks ago | asked
Sewer systems and a formal plan to address the
infrastructure, any updates? Director McAneney
responded, | sent back an email to you with unit price
based on what we have in town to do over an x amount of
year program, | also mentioned to you in email we would
continue to work on that while we work on our budget.
We also have to figure out what is an affordable dollar
amount the village can manage annually to do work like
that. Trustee Washington also stated, the infrastructure
work that has already been done, | don't recall if you said
that work over the years is included in that estimate.
Director McAneney responded. The only Water Maine
that has been replaced since I've been here is 300 some
odd feet that was done Bruce. | believe outside of Nugent,
that's the only water Maine that been replaced as faras a
water Maine project. Trustee Beckman stated, did we do
anything with Main Street when it was widened? Director
McAneney responded no, that was just Sewer. Trustee
Washington also stated, you and Linda were to work on an
explanation of the water bill, is there any update with
that? Director McAneney responded, we are working on
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that, we could potentially have it the second week in
lanuary, considering Linda will be out for surgery.

GLENWOODIE: No Report

SENIOR/PARK PROGRAMS: Director Alexander responded, On December 7" will be
the Potluck Luncheon; December 15, we will have Village
Senior Christmas Luncheon; December 19t we will have
cash bingo luncheon; Santa in the Park Friday December
22 from 7pm to 9pm at Callahan Park. Director Alexander
also thanked Public Works for all the beautiful decorations
in the Village. She also stated, she has been asked to
represent/involve the Village of Glenwood in the 200
bicentennial of the State of Illinois.

NEW BUSINESS: Trustee Winston stated, it's important for the board to set
the priorities so when Department heads are coming up
with their budget, they understand the Villages priorities.

OLD BUSINESS: Trustee Slaughter stated, Trustee Washington requested
an ordinance for a time line to get the budget passed on
time, any status on that. Mayor Gardiner asked Attorney
Donahue to have at next board meeting. Trustee
Slaughter then stated, Attorney Donahue in the board
meeting in November. Trustee Winston asked if you were
going to respond to an email we received form Bill
Stephen, which you basically dismissed and ended in the
Village going to court on November 20* I'm sure he is
going to ask for court cost and I'm sure the Village will
have to pay your fee., | think we need to be a little more
thoughtful when people send their concerns to the Board.
| believe it was a matter of responding to his concerns, |
think it would be an insult if you stick us with a bill when it
could have been addressed. Attorney Donahue replied,
we did provide a detailed response, | just provided a quick
summary of it here. That's on the road to being worked
out. Trustee Washington asked, about her request for an
ordinance related to refinancing the loan. Attorney
Donahue replied | have that on my time line to complete
as well.

OPEN TO THE PUBLIC: No one approached

MOTION TO ADJOURN: Motion to adjourn the December 5, 2017 Regular Board
Meeting.

Trustee: Styles Moved; Second by Trustee Washington to
accept the Motion as presented.

Discussion: No
Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0

Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
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Naes: 0
Recues: 0
Absent: 0
Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The December 5, 2017 Regular Board Meeting adjourned
at 8:10 PM.

W %/%\

Dion Lym:\l\ Village Clerk




