MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOQD, COOK COUNTY, ILLINOIS
HELD AT THE MUNICIPAL BUILDING ON TUESDAY, NOVEMBER 21, 2017

The November 7, 2017 Regular Board Meeting was called to order at 7:00 PM by Village
President Ronald J. Gardiner who led the audience in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Dion D Lynch, the following
Trustees responded: Clark, Beckman, Slaughter, Styles,
Washington, Winston

ALSO IN ATTENDANCE: David Shilling, Village Engineer; Demitrous Cook, Palice
Chief; Linda Brunette, Finance Directory,Public Works,

Phillip Robbins, Glenwoodie

PRESENTATION OF MINUTES: Motion to Approve the, November 7, 2017 Regular Board
Meeting Minutes.

Trustee Slaughter moved; Second by Trustee Washington
to accept to motion as presented.

Discussion: No Discussion

Upon Rall Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washingtan, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

TREASURER'S REPORT: 1). Motion to Approve Bills Payable as presented by the Village
Finance Director Linda Brunette.

Corporate Fund: $150,168.39; Storm Sewer: $2,850.00
Tiff Industrial Park: $195.00; Sewer Water $ 114,928.83;
Capital Acquisition: $82,884.85; TIF Glenwood Plaza: S
217,651.00; TIF Holbrook Road: $926.25; TIF Industrial
North $195.00 Glenwoodie Golf Course: 516,452.48

TOTAL ALL FUNDS: $586,251.80

Trustee: Styles moved; Second by Trustee Clark to accept
the Motion as read.

Discussion: Trustee Washington stated, at the last
meeting she asked about detail explanation for expenses.
What is the status for the reports? Director Brunette
responded by saying, There was more information added,
I'm going to have to ask her to do a separate form for each
department. Trustee Washington also stated there is an
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OPEN TO THE PUBLIC:

expense for Glenwoodie for $1,000.00 for software, there
was also an expense for $1,000.00 last meeting for
Glenwoodie software. What is that for? Director Brunette
responded by saying it's a monthly charge for the “four-

up” software.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

2) Motion to Approve Payroll as of the date, November 9
2017 as presented by the Finance Director Linda

Brunette.

Corporate: $108,927.00; Glenwoodie: $19,975.00; Sewer

& Water: $17,378.00; Paid-On-Call Firefighters

$21,502.00; Holiday Pay for Police Officers $56,608.00

OVERTIME: Police: $7,442.00(51,682.000f Police
Overtime reimbursable); Sewer & Water: 5 2,133.00

TOTAL PAYROLL: $233,965.00

Trustee: Washington moved; Second by Trustee Styles
to accept the Motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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COMMUNICATIONS:

MAYOR'S OFFICE:

1. Approval of Health Insurance Renewal for the period
of January 1, 2018 through December 31, 2018.

Trustee; Washington Moved; Second by Trustee Styles
to accept the Motion as presented.

Discussion: Mike Presented information related to Health
Insurance Renewal. Mike stated, we shopped all insurance
carriers with relevant programs to get you the best rates.
The companies were Aetna, Blue Cross, Cigna, Humana
and United Health Care. Renewal started at 9% versus last
year of -3.58% we negotiated that back based on the
market and we got a rate of 2.58%

Life insurance ended up at 0%, dental ended up at 0% Life
renewal ended at -0.9% voluntary life 0% vision benefits
0% in light of market place your plan positions you'reina
good light.

Trustee Washington asked, were there any changes in the
deductibles? Mike replied no, with the exception of one
that was required by IRS law HSA was required to move
form a $2,600.00 deductible to a $2,700.00 deductible.
Trustee Washington then asked what about premium,
were there any changes. Mike replied, they went up 2.58%
across the board Trustee Slaughter asked for a copy of the
Insurance report. Trustee Winston stated, Mayor | ask that
we table this until we see the packet.| sent an email asking
for the packet and the only person to respond was Trustee
Styles. We need to see the packet before we take action so
we know what's in it. Mayor Gardiner apologized; he
thought that packets were sent out. He instructed copies
to be made for Trustees to review for an opportunity to
ask question at the conclusion of the meeting.

Trustee: Winston Motioned to table; Second by Trustee
Slaughter.

Upon Roll Call: Ayes:3 Naes:4 Recues:0 Absent:0 Abstain: 0
Ayes: Slaughter, Washington, Winston

Naes: Beckman, Clark, Styles, Mayor Gardiner

Recues: 0

Absent: 0

Abstain: 0
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Motion Approved: No

2. Approval of Glenwoodie Insurance Renewal for the
period of December 1 2017 through December 31
2018 for a total premium not to exceed $30,069.00.

Discussion: Presenter Scott Doerfler stated, the original
packet reflected $30,069.00 Thursday here received a call
related to an error in the packet, Turns out the left out
parts of the “carts “which resulted in a large increase in
premium. | negotiated to have them off-set as much as
possible. The initial total premium went from $30,069.00
to $31,695.00 | also recommended to the committee there
is a coverage called power interruption for over head lines
and underground lines. In the past all underground lines
were covered, if anything was severed or power went out;
If you lost revenue we would pay for the loss revenue, and
repairs for damage done. | also suggested based on my
examination of the golf course. To purchase “over head
lines Insurance” which is an additional $2,000.00 with
West bend you don't have to take this.

Trustee Washington asked how much is the power
interruption Insurance? Scott replied, roughly $2,500.00.
Trustee Winston stated, do we have a break of how many
times we have had a break down over the past five years.
Eric (Glenwoodie) replied | don’t have that information in
front of me, | would say roughly 6 times a year. Trustee
Winston then stated, | ask that we table this, | did not
receive any data for this as well, and it's difficult to make a
decision without seeing “anything” before the meeting.
Mayor Gardiner stated we will have a Special Board
meeting next Wednesday to give the Trustees time to
review the information, at that time both Mike and Scott
can return to answer any questions.

3. Mayor Gardiner asked for a motion to table, Approval
of Health Insurance Renewal for the period of January
1, 2018 through December 31, 2018.

Trustee Clark motioned to table, Trustee Slaughter second
the Motion,

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Clark, Beckman, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0
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Motion Approved: Yes

Mayor Gardiner asked for a motion to table, Approval of
Glenwoodie Insurance Renewal for the period of
M December 1 2017 through December 31 2018 for a total
i premium not to exceed $30,069.00.

Trustee Beckman motioned to table, Trustee Winston
second the Motion.

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Clark, Beckman, Slaughter, Styles, Washington, Winstan
Naes: 0
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes
M ATTORNEY'S REPORT: No Report
|

(Acting) VILLAGE ADMINISTRATOR: Administrator Welsh stated, there is a lot of work that is
transpiring at the Plaza, sanitary sewer is being completed,
water main, detention ponds are near to begin as well.
There are two postings of drone footage on the website.

Trustee Washington asked, when will we receive updated
account for TIF funds? Administrator Welsh stated it will
be at the December 5 meeting, or the 19" meeting.
Trustee Washington also asked, has there be a rebalance
from all the changes we made with properties that are
now positioned within the TIF and the class 8 that have
been improved. Administrator Welsh stated it's in
progress; it will be included in the spreadsheet. Trustee
Winston stated, | would like to know where we stand with
the Plaza? In terms of plumbing, we did get a letter from
MB bank where do we stand. Administrator Welsh
replied, there was a court hearing yesterday at 10:00 there
is no stop work order we will be back in court January 16
or 18. Trustee Winston also asked what are you
negotiating, is there something we need to do?
Administrator Welsh replied, it will come back to you for
review. Trustee Slaughter asked, how would you have
made an agreed order, Administrator Welsh replied it was
an agreement not an order. According to the agreement
Mr. Stephen is to get class 8 MB Bank would request that.
There is nothing to put out yet, he the Mayor and I have
not sat to talk yet, the agreement was, all these things
would be discussed in the near future. Trustee Slaughter
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ENGINEER'S REPORT:

FINANCE:

POLICE:

FIRE BUILDING:

=

PUBLIC WORKS:

GLENWOODIE:

SENIOR/PARK PROGRAMS:

asked, how did you come to an agreement if that hasn’t
been discussed for the Boards approval. Administrator
Welsh replied, the agreement was to sit down and to not
force a “stop work order”

Trustee Washington asked, what is happening with the
Anytime Fitness? Administrator Welsh replied now that
the MDRD permit is completed the work has started on
sanitary and storm, next week they will get building permit
after which they will start. Trustee Washington stated, to
be clear the agreement for the animal hospital is paying
$100,000.00 for their portion of the build out
Administrator Welsh replied yes, it reimburses on it
generation. Trustee Washington asked, has the developer
returned about what his plans are once all the buildings
are done. Administrator Welsh replied, in the interim all
concrete will be removed, all concrete will be laid.

Engineer Schilling stated, He was able to have the MWRD
lower fees by splitting the permits into two. Which cost
roughly $3,000.00 Trustee Winston asked; Among Friends
are there any snags with them. Administrator Welsh
replied, Ralph and June are out of town and will be back
mid December at which point will be on December
Agenda.

No Report

Chief Cook wanted to create public record for South
Suburban Emergency Response Team. On the 14t of
November, Chief Cook was elected as third term as
President. Passed a balance budget, responded to 71 call
outs, approved for Edward Jags grant.

Chief Welsh stated, December 9t" will be food and toy
Christmas drive, so far 6 families have been vetted.
Trustee Washington asked what is the status of Kurtz?
Chief Welsh stated, we reviewed that at the finance
committee. John has spoken with them, it transferred
over. Over contract is solid, all management stayed in
place. Trustee Winston asked, do we have a time table
that they should be held to before they sell off,
Administrator Welsh replied | wouldn’t know; we are such
a small piece of the corporate picture. The consensus was
our contract is valid and irreversible. Trustee Winston
asked can we get that in writing. Administrator Welsh
replied, | can get it from AMR, it's a contract they bought.

Street sweeping is underway, the more cars off the street
the better job that can be completed.

No Report

No Report
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OLD BUSINESS:

OPEN TO THE PUBLIC:

MOTION TO ADJOURN:

No New Business

No Old Business

Octavia Altheimer

A. Inquired about the reconnection fee, as to why it is so high.
Trustee Slaughter replied that’s the “Late” fee. She also
stated if we go to the monthly billing all fees will be reduced
to half.
Mayor Gardiner replied, there is a cost to deliver water. We
having a aging infrastructure we have to pay for.
B. Ms. Altheimer also asked what is the total amount of
money in the water reserve.

C. A letter came from the Attorney General office stating we
violated the opening meeting acts by not properly posting
the meeting related to raises. Mayor Gardiner replied,
Attorney Donahue is actively working on that, we will also
have a Special Board Meeting to address the issue.

Ed Hadnot

A. Asked Fire Chief to post meetings on Fire house Marquee

B. Confused and disturbed that Among Friends will displace
three businesses at old the M&M roofing site. He would like a
program that encourages or rewards Glenwood resident that
is a business owner,

C. Would like to see more conversation and lucid debate.

Ray Schmelzer

Expressed concern about Residents issue with water bill, just a
small portion of their bill goes to water the rest goes to fees, just
like Com-Ed, Peoples Gas.

George E

stated he has been listening to these conversation for weeks
regarding the water bill, he stated he agreed the paper was
misleading. Mayor Gardiner, Trustee Winston both express
opinion of water rates and charges. Trustee Beckman and Trustee
Washington agreed the article was poor reporting it did not
represent complete true and accurate information.

Motion to adjourn the November 21, 2017 Regular Board
Meeting.

Trustee: Styles Moved; Second by Trustee Washington to accept
the Motion as presented.

Discussion: No
Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0

Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
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Naes: 0
Recues: 0
Absent: 0
Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The November 7, 2017 Regular Board Meeting adjourned at
8:00 PM.

Dion Lynch, Village Clerk K




