MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT THE MUNICIPAL BUILDING ON TUESDAY, NOVEMBER 7, 2017

The November 7, 2017 Regular Board Meeting was called to order at 7:02 PM by Village
President Ronald J. Gardiner who led the audience in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Dion D Lynch, the following
Trustees responded: Beckman, Clark, Styles, Winston,
Washington, Slaughter

ALSO IN ATTENDANCE: David Shilling, Village Engineer; Demitrous Cook, Police
Chief; Linda Brunette, Finance Director; John Donahue,
Village Attorney, Toleda Hart, Treasurer, Patrick
McAneney, Public Works, JoAnne Alexander, Senior
Center/Parks Programs. Phillip Robbins, Glenwoodie

PRESENTATION OF MINUTES: Maotion to Approve the, October 17, 2017 Regular Board
Meeting Minutes.

Trustee Styles moved; Second by Trustee Washington to
accept to motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve the, October 26, 2017 Special Board
Meeting Minutes.

Trustee Clark moved; Second by Trustee Stlyes to accept
to motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0
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Abstain: 0
Motion Approved: Yes
TREASURER’S REPORT: 1). Motion to Approve Bills Payable as presented by the

Village Treasurer Toleda Hart.

Corporate Fund: $138,142.00; MFT: 521,070.22; Storm
Water $ 138,142.00; Capital Acquisition: 51,545.34; TIF
Glenwood Plaza: § 344,545.91; Glenwoodie Golf Course:
$ $44,785.22

TOTAL ALL FUNDS: $722,132.37

Trustee: Beckman moved; Second by Trustee Styles to
accept the Motion as read.

Discussion: Trustee Washington stated, looking at some of
the reimbursements, can we make revisions to the
reimbursement policy so that it requires more detail. It
says reimbursement for Software, furniture. There are no
details; we don’t know what we are saying yes to. We
want to be sure we aren’t repeating the same software.
Director Brunette stated, we can attach a document
detailing each department break down of spending.
Trustee Washington also stated, | previously asked if we
could do an audit of all the computers and software to
ensure we are not duplicating purchases for different
departments. Chief Cook replied the licensing company
that we purchase software from tracks our purchases in
addition to making us aware of duplicate purchases of
software, if any at all.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

2) Motion to Approve Payroll as of the date, October 27
2017 as presented by the Village Treasurer Toleda Hart.

Corporate: $106,689.00; Glenwoaodie: $23,695.00 Sewer
& Water: $16,494.00
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OVERTIME: Police: $9,080.00($1,570.00 of Police
Overtime reimbursable); Sewer & Water: $ 2,133.00

TOTAL PAYROLL: $158,091.00

Trustee: Styles Moved; Second by Trustee Beckman
to accept the Motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

OPEN TO THE PUBLIC: Patricia Malone
1. Inquired about African American business (Elmore Lawn
Care) not receiving an increase with 3-year contract

COMMUNICATIONS:

MAYOR'S OFFICE: Glenwood Plaza Update
Mayor Gardiner stated, the Plaza is under construction.
Little Guys warehouse is torn down, a portion of the North
end of the Plaza has been demolished. The Burger King is
“under roof” answers for MDRW permits should arrive
shortly. Construction of infrastructure will start tomorrow.

Mayor Gardiner stated, an article in the Tribune was
posted that stated our water rates were high and
commensurate with other towns in the area. When the
study was completed, they did not compare “apples to
apples” there were several components that were not
taken into consideration; | will have Patrick elaborate
further during his portion of the agenda.

ATTORNEY'S REPORT: No Report

(Acting) VILLAGE ADMINISTRATOR: Approval to enter into a 3-year-contract (2018-2020)
with Elmore’s Lawn Care with no increase.

Approval to enter into a 5-year-contract (2018-2022) with
Elmore’s Lawn Care with no increase
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Trustee: Beckman Moved to table; Second by Trustee
Clark to accept.

Discussion: Trustee Beckman stated he felt this should be
tabled; the Board should not be negotiating the contract
whether it be 3 year or 5 year, it should be left to Ms.
Elmore and the Village Administrator.
Upon Roll Call: Ayes:4 Naes:3 Recues:0 Absent:0 Abstain: 0
Ayes: Clark, Beckman, Washington, Mayor Gardiner
Naes: Slaughter, Styles, Winston
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes

ENGINEER'S REPORT: Engineer Schilling stated, construction of the sanitary
sewer will start on Thursday. Contractors have agreed to
take all the spoils to newly annexed CCDD facility; approval

won't be ready until late tomorrow.

FINANCE: Approval of Azavar Government Solutions to perform
utility review.

Trustee: Winston Moved; Second by Trustee Clark to
accept the Motion as presented.

Discussion: Tom Fagan stated, in effort to provide better
rates we have what we call a consortium rate; we include
other communities within the contract. If all sign within a
certain time they all receive 60% of revenue rather than

55% for each municipality.

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Request for Proposal for Auditing Services
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Trustee: Slaughter Moved; Second by Trustee
Washington to accept the Motion as presented.

Discussion: Trustee Styles asked, can we see the request
for proposals. Director Brunette stated it's in your packet.

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

POLICE: Chief Cook stated, we received 2014 Edward Burns JAG
grant for $30,000.00. We also received 2017 ford explorer,
paid for via JAG grant will be an ET first responder vehicle.

FIRE BUILDING: No Report (Chief Welsh absent)

PUBLIC WORKS: Mayor Gardiner thanked the Public works department for
all their efforts to neutralize the water main break.
Director McAneney stated, Sunday Public Works was
notified of a low level alarm on Aquila tank, found a water
main break on Wisconsin and Nevada. The main break had
got into the sanitary sewer which in turn got in to 6 homes
which all had 2-5 feet of water in basements,
communication was delivered to residents in affected
area. After repairs, the source of the problem was
identified to be dated underground pipes that ruptured
and caused the initial water main break.

Director McAneney also stated, with regard to the water
rates. In neighboring communities, Flossmoor rate is
$13.95 /1,000; Country Club Hill $11.26; Thornton $9-11
dollars. The amount in the paper, did not take into
consideration sewer charge. He also stated, he would
compile a complete water rate analysis that also identifies
local municipalities that receive water from the same
source as Glenwood and those that don't.

GLENWOODIE: Approval of Glenwoodie Banquet Catering and Hall
Rental.

Trustee: Washington Moved; Second by Trustee Styles to
accept the Motion as presented.
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Discussion: Trustee Slaughter stated, we did not receive
any supporting documents. Trustee Washington replied, it
was in our packets. Trustee Winston asked, he noticed the
requirements for some of the Caterers stated, they would
be responsible for advertising, but then | noticed we are
also paying almost $5,000 for advertising at the Midlothian
chambers. What is going to be the difference? Director
Brunette stated, that's a check that was written to us from
Midlothian Chambers, we were returning that check.

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Phillip introduced the new banquet Manager, Sandy she
then introduced herself illustrating her professional
experience to the board and expressed as well as her
agenda for maximizing marketing opportunities to
increase sales with the idea of a “one stop shop”

SENIOR/PARK PROGRAMS: Mayor Gardiner thanked Director Alexander for her hard
work as it relates to the Veterans Day luncheon. Director
Alexander, thanked Phil Robhins and Sandy for all their
help and support for the Veterans Day luncheon. She also
thanked Scrementi's Restaurant for catering the event.
Director Alexander also stated, there were 115 in
attendance. The recipient of the Valor quilt was Keith
Davis Christmas in the park is schedule for December 1%,
2017 more information to come.

NEW BUSINESS: Trustee Winston stated, Last meeting we approved a
contract with Kurtz Ambulance, yet it looks like they
recently sold their Company to another Company that was
bought out another Company. Where do we stand with
that? We need to question the timing of this ordeal; it
seems to be a very big mess. Attorney Donahue
responded, we have a contract legally with Kurtz, | can't
speak to timing and details. Same owners will continue to
operate Kurtz, they will be under the same umbrella of the
larger Company which will give them some ability to
obtain more favorable insurance rates etc. which could be
cost saving and benefit to the Village. The Village has the
ability to terminate the contract is we feel we aren’t
getting good service. Trustee Winston also stated, | would
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OLD BUSINESS:

OPEN TO THE PUBLIC:

like the boards support to start having more intentional
questions with the businesses such as, are you in the
process of selling your business.

Trustee Winston also stated, | received an email about the
MB parking lot. Where do we stand with that? Attorney
Donahue responded, MB bank as far as | understand they
are very happy with everything the Village is doing. The
letter is based on incorrect reading of the declaration. The
bank has no right to any particular area.

Trustee Slaughter, passed out a timeline documents to the
board members for the purchase of Kurtz Ambulance. The
Board approved the agreement on October 17, 2017 they
were purchased on Navember 31d 2017. | messaged AAMR
the Company that bought Kurtz on November 9* 2017
AAMR was purchased on August 8. Who do we have a
contract with? Attorney Donahue responded our contract
is with Kurtz. Trustee Slaughter, also stated can we find
out who our contract is with, Attorney Donahue replied
Yes.

No old Business

Ms. Elmore {Owner of Elmore Lawn care)

1. Stated she did in fact amend her request from a 3-
year contract to a 5 year contract with no increase.
She also stated she did a presentation with the Village
Administrator illustrating insurance, operational and
payroll cost. Ms. EImore also stated, it was mutually
decided between myself and the Village Administrator
that without any increases it would benefit ElImore
Lawn care and the Village. Ms. Elmore also stated, she
decided to forgo any increase because she felt it
would be appealing to the Village to continue her
contract rather than risking the opportunity of the
contract being given to another Company.

Trustee Slaughter asked, did you want a 3-year contract
or a 5-year contract. Ms. Elmore replied, | would prefer a
5-year contract because it's easier to maintain equipment
for sound financials for operations

Trustee Washington stated, you are at a loss. Based on
this contract if you continue with what you have you will
be at a loss. Trustee Washington also stated, I'm at a
dilemma, you're asking for this contract, you're ok with
no getting any increase? Ms. Elmore replied, yes, | want
to keep my contract; | enjoy working in the Village of
Glenwood employing residents of Glenwood. Trustee
Washington also stated | don't think it's fair we expect
her to take a contract for multiple years with no increase.
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| recommend the next contract that comes to us the “no
increase” clause is removed.

Trustee Beckman stated, Ms. Elmore, if you are wanting
to change this contract, what | would like you to do is go
back

renegotiate with the VA. | don’t want the Board to
negotiate with you. Ms. Elmore replied, yes | will.

Trustee Styles stated, unless I'm mistaking, when we
approved Ms. Elmore contract six months ago part of the
deal was when the contract expired, we would go out to
bid.

Octavia Altheimer

A. What is going on with the Village Administrator
position? Has it been open to the public? Mayor
Gardiner replied | do have candidates in place; the
process won't last much longer. Originally the position
was, | do have a particular person in mind for the role.

B. Concerned if there are plans for street repairs. Mayor
Gardiner replied, we are looking at a plan to do
repairs in the spring.

C. Concerned about water rates published in the
newspaper. Mayor Gardiner replied, the rate
comparisons were not the same, same were just
water, and others were sewer and water. On the
purchase of water, we can either purchase
through Hammond or the City of Chicago.

D. Expressed concern about staff salary increases. Mayor
Gardiner replied, | felt the employees that got raises
deserved them comparable to surrounding

communities.

Judith Mims

Addressed the Board concerning water rates. She also
prepared a written statement from which she read aloud
and passed to the Board.

Patricia Malone

A. Expressed concern about the number of African
American Board members who are not concerned
about African American businesses in the community.

B. Addressed Attorney Donahue asking if the Board of
Trustees should have a separate Attorney from the
Village.

C. Addressed Mayor Gardiner as it relates to whom he
may have in mind for a VA position.

D. Addressed Director McAneney with respect to liability
the Village could be facing due to the water main
break.



BOARD MINUTES
November 7, 2017
Page9

Former Mayor Kerry Durkin

A. Asked the Board of Trustees if anyone remembered a
memo regarding no outstanding Tiff liabilities that
were received last summer.

B. Asked if there has been a subdivision of the bank
property, why is the property not its real size?

C. What plan do we have for Glenwood Manor to
replace lighting?

D. What does the Board intend to do to stop the
occurrence with the sanitary sewer.

Ed Hadnot

A.  Would like to see a master plan on the water.

B. Express concern about the EMS contract with Kurtz
and the recent selling of the organization

MOTION TO ADJOURN: Motion to adjourn the November 7, 2017 Regular Board
Meeting.

Trustee: Styles Moved; Second by Trustee Slaughter to accept the
Motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The November 7, 2017 Regular Board Meeting adjourned at
8:30 PM.

/OA (’/(ﬂ(/,//'

—

Dion Lynch, Village Clerk



