MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT THE MUNICIPAL BUILDING ON TUESDAY, OCTOBER 17, 2017

The October 17, 2017 Regular Board Meeting was called to order at 7:05 PM by Village
President Ronald J. Gardiner

ROLL CALL: Upon Roll Call by Village Clerk Dion D Lynch, the following
Trustees responded: Beckman, Clark, Slaughter, Styles,
Washington, Winston

ALSO IN ATTENDANCE: David Shilling, Village Engineer; Demitrous Cook, Police
Chief; Linda Brunette, Finance Director; John Donahue,
village Attorney, Kevin Welsh Fire Chief; Toleda Hart,
Treasurer, Patrick McAneney, Public Works, JoAnne
Alexander, Senior Center/Parks Programs.

Mayor Gardiner led the audience in the Pledge of Allegiance.

PRESENTATION OF MINUTES: Motion to Approve the, October 3, 2017 Regular Board
Meeting Minutes.

Trustee Styles moved; Second by Trustee Washington to
accept to motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

TREASURER'S REPORT: 1). Motion to Approve Bills Payable as presented by the
Village Treasurer Toleda Hart.

Corporate Fund: $174,154.16; MFT: $1,750.00; Storm
Water $ 137,508.62; Foreign Fire Insurance: $3,100.08;
TIF Glenwood Plaza: $ 80,259.57; Glenwoodie Golf
Course: § 535,362.74

TOTAL ALL FUNDS: $332,135.17

Trustee: Clark moved; Second by Trustee Washington to
accept the Motion as read.

Discussion: No Discussion
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Upon Rall Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 0 Abstain: 1
Ayes: Beckman, Clark, Styles, Washington, Winston
Naes: 0
Recues: 0
Absent: 0
Abstain: Slaughter

Motion Approved: Yes

2) Motion to Approve Payroll as of the date, October 13,
2017 as presented by the Village Treasurer Toleda Hart.

Corporate: $114,278.00; Glenwoodie: 523,761.00 Sewer
& Water: $15,321.00: Paid-on-Call Firefighters:
$21,122.00. OVERTIME: Police: $6,233.00(S0 of Palice
Overtime reimbursable); Sewer & Water: $ 831.00
TOTAL PAYROLL: $181,546.00

Trustee: Styles moved; Second by Trustee Washington to
accept the Motion as presented.

Discussion: No Discussion
Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles Washington, Winstan
Naes: 0
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes
OPEN TO THE PUBLIC: No one approached the Board
COMMUNICATIONS:

MAYOR'S OFFICE: Audit Presentation
John George (Partner) Annie Palleck (Manager)

High level results of Audit presented, Both Mr. George and
Ms. Palleck met with the Finance committee as well as
members of the board, discussing process and operating
results of the financials. The audit was started in
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lune 2017, end of field work was in July and 4 weeks into
August. Mr. George stated audit process went very
smoothly. We are issuing and presenting in October versus
later times in the past due to great communication and
deliverables form Management and administration.

Deliverables used for financial statements covering the
results of the Village, we issued “unmodified opinions“a
“clean” opinion which is the highest level of assurance that
we issue. We covered operating financials and results for
the Village; it was a strong performance for the Year for
both the fun financial as well as the Government wide
financial statements. We did implement GASB 72(fair
value measurement) and 77(tax abatement)

Overall clean audit process, unmodified opinion. Audit
went very smoothly. Financial results were positive, all 6
Tiff were found to be in compliance, did not have to
perform an Audit. Recommendations as it relates to
controls were presented to Management as discussed in
the past.

Mation to approve the Audit as presented.

Trustee: Styles moved; Second by Trustee Clark to accept
the Motion aspresented.

Discussion: No Discussion

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Appointments

Mayor Gardiner requested a motion to table
appointments.

Trustee: Beckman moved; Second by Trustee Washington
to table appointments.

Discussion: No Discussion
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ATTORNEY'S REPORT:

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to table Executive Closed Session under 2(c) (1)
Personnel with action to be taken and reason to

reconvene at the end of the meeting.

Trustee: Styles motioned to table; Second by Trustee
Slaughter to accept the Motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Approval of a Resolution approving a Release of
Easement (Burger King Praperty)

Trustee: Washington moved; Second by Trustee Winston
to accept the Motion as presented.

Discussion: Trustee Beckman asked, is this a new property
or the old property? Chief Welsh stated the “old”

property.

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0

Ayes: Beckman, Clark, Slaughter, Styles Washington, Winston

Naes: 0
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Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes

Approval of a Redevelopment Agreement between Good
vets Services of Glensted LLC dba “Glensted Animal
Hospital”

Trustee: Beckman moved; Second by Trustee Styles to
accept the Motion as presented.

Discussion: Trustee Washington stated, the agreement is
with Edgar not Good-Vet correct? They are purchasing the
property? Attorney Donahue replied, the agreement is
with the Animal Hospital not Mr. Edgar. Good-Vet will be
leasing a portion of the property that Mr. Edgar will build
from them. Trustee Washington then stated, this would
be not to exceed $100,000.00 for? Attorney Donahue
replied the category of cost would be standard things.
Engineering, Architecture things they will need as they are
building out their own space. Trustee Washington replied,
at the last meeting we discussed the process’s we have in
place for business analysis, this company did not submit
that. They have only been in business for 4 or 6 months.
Based on the information they have in the report, | am not
sure how they reached those numbers in the report, they
did not provide any financial information or a business
plan to show us how they expect or validate how they
expect to perform, they have three clinic why can’t they
fund their own expansion.

Trustee Washington also stated, by them moving into this
lease space which is a class 8, what happens to the
property tax? In the structure they are in now they are
providing property tax, perhaps we should get their
financials, and business plan. It should go to the Finance
committee so they can say yes this makes sense to us,
none of that happened. Chief Welsh responded, in this
case with the plans there is a untold value that we can’t
predict, which is the redevelopment of the Delta Sonic,
which is going to enhance our tax base. They were
instructed by the Economic Development committee to
come before the Board. They have been vetted by their
bank on their personal financial; they have the line of
credit to do rehabilitation on their building well in excess
of $100,000.00 after discussion they questioned why
pour the money into a building that doesn’t meet their
needs, they have been vetted by the financial world and
process as able to pay business plan format. They provided
a overview. We are not handing them a $100,000.00 it will
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be predicated only on generation revenue at the class 8
rate so if it doesn’t generate the proper amount of money
over a course of time, they won't get that. It's up to
$100,000.00 50/50 so if that pin generates $ 30,000.00 in
that year with stabilized taxes we would only offer
$15,000.00 that year and we would keep $15,000.00 so it’s
the concept and principle pay as you go. | qualified them
as an existing business that was taking over, | may be
wrong, but that is why they were not required to adhere
to the Economic Development process of reporting.

Trustee Washington also stated what happens in a year if
they close their doors; Chief Welsh responded they don’t
get their money. We only pay what they generate.

Upon Roll Call: Ayes:5 Naes:1 Recues:0 Absent:0 Abstain:0
Ayes: Beckman, Clark, Styles, Winston, Washington

Naes: Slaughter

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

(Acting) VILLAGE ADMINISTRATOR:
Meeting with MWRD have been successful thus far, we
are out to bid for pre construction. There were 10-11
bidders present. Bids have to be submitted by next
Tuesday at 10am. Engineers and staff will do
evaluations through Tuesday and Wednesday. Finance
committee was asked to consider holding a meeting on
late Tuesday or Wednesday evening. With a special
board meeting Thursday if all fall into place, to take
action.

Molly Mart asked for a 30 day extension through
November. He is looking for that time to be rent, in
addition to receiving his complete deposit back.

Trustee Styles stated, with what we are giving he we
can’t afford to eat another $5,200.00 plus lose another
months’ rent. Trustee Washington asked, why do they
need extension, Chief Welsh replied, the Owner stated
he has had no success in getting signs out to street, he
has had some success on social media, no interest
from other beauty supplier to buy his bulk stock.
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ENGINEER'S REPORT: Engineer Schilling stated there has been conversation with
MWRD, to receive a permit that would allow us to do
construction on sanitary sewer. We plan to have the
permit next week; we do have 10 contractors interested in
bidding.

FINANCE: Director Brunette, apologized for not sending legal
summary report, will be in email tomorrow. Annual
Treasurers report will be published either Saturday or
Sunday

POLICE: Approval to purchase a Video Server from Heritage at a
cost not to exceed $25,705.00

Trustee: Clark moved; Second by Trustee Washington to
accept the Motion as presented.

Discussion: Trustee Washington asked, do you have a
redundancy system set up for the video system, is it
necessary? Chief Cook replied, the video we record are
stipulations of law, we usually do 90 days but once we get
the server in place they will do a study as to how much
video we can store for 90 days. Trustee Washington then
asked, what happens with the old server. Chief Cook
replied it's burned out, it doesn’t work anymore, it's
reached the end of its life.

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Under Treasurer Report under section two, for the last
three months, it has stated that $0 of Palice overtime is
non reimbursable. We did receive $5,040.00 in Overtime
reimbursement from the Department of Justice.

Trustee Winston asked, had a conclusion been reached
with regard to his question at the last meeting, if there is
a way of recovering or getting a intergovernmental
agreement with the schools to make certain when we do
have this excess need of the Police department we can try
to recover some of that tax maoney. Chief Cook replied, |
think that is issue that needs to be addressed by the
Board, not the Police Chief. Mayor Gardiner stated we can
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FIRE BUILDING:

form a Trustee Committee, if you are willing to chair it.
Trustee Winstan replied, sure. He also asked if that is
something we can get on the agenda, maybe next month?
Mayor Gardiner replied, sure.

Chief Welsh, thanked the Police Dept. for assisting with
the search for a individual with psychiatric issue. He also
thanked the Robinson Engineering firm as well as Tyson
Engineering to get the permit processed in time. Lastly
Chief Welsh thanked Bill Edgar for his consultation and
assistance with the FD/EMS Service Contract.

Approval of FD/EMS Contract for Service

Trustee: Styles moved; Second by Trustee Beckman to
accept the Motion as presented.

Tom Vanna (owner of Kurtz Ambulance) Heidi Hermies; Ed
Madsion. Tom provided high-level overview of the history
of Kurtz Ambulance as well as services and locations to
accompany. He also stated the contract would guarantee 6
Fire fighter/Paramedic Kurtz employees dedicated to
Glenwood only, as well 2 ambulances, a primary
ambulance as well as a reserve ambulance. The resources
will be directly in the community, not a shared. The Chief
will know where they are at all times. We are doing a
blended program, where you pay us a small subsidy and
the rest of the money to support this program is derived
from medical billing, we have capped this model for you.
The Village has complete control over billing. I'm rounding
numbers for the purpose of a quick presentation
essentially the program is about $400,000.00 expenditure,
we believe about $330,000.00 will be captured back in
receivables, you are paying the $70,000.00 subsidy. If we
don't collect the $330.000.00 there is no risk to you, | am
taking all the risk off of you. Monies collected above
$330,000.00 we are going to return to the municipality to
offset that $70,000.00 subsidy as well as Liability coverage
of $15,000,000.00 limits not shared. Mr. Vanna also stated
there is a 30 day out with or without cause if the Village
chooses they don’t want the contract, in addition to
purchasing ambulance equipment at fair market value
should we use to opt out of the contract.

Discussion: Trustee Washington asked, so you are
operating in 28 other municipalities? Mr. Vanna replied
yes. Trustee Washington, also asked how long have those
contracts been in effect? Mr. Vanna replied, the first was
established in 1984 over 30 years. Trustee Washington
replied, is that specific contract still in effect? Mr. Vanna
responded it just stopped last year; we spent 32 years with
them. Trustee Washington stated, from some of the other
contracts, when the contract is done do they normally
transition into Employees of that Municipality? Mr. Vanna
replied, it depends on the municipality? If finances allow
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them to. Trustee Washington asked, what happens if you
find you are not utilizing the staff here to the point of
reaching revenue expected? Mr. Vanna replied, those 6
people are dedicated to you 365, 24 hours a day, wearing
Glenwood uniforms as well as the Ambulance bearing the
Villages name. Resources are dedicated to the Village only,
for a lack of a better word, they are the property of
Glenwood. Trustee Washington asked, what happens in
two years time realizing you're only making $200,000.00
as opposed to $400,000.007 Mr. Vanna replied, we do a
very careful analysis based on your emergency call volume
between us and our billing company we come up with a
average dollar amount to collect, then we conservatively
estimate what our receivables will be. We are bound by
contract if we fall short you pay nun thing it's a loss we
incur.

Trustee Slaughter asked why is it important for your staff
to go through training to be building inspectors. Chief
Welsh replied, it's not important to them, it's important to
us. It's a value service added that they offered for us to
utilize. We do the training in house as we do all other Fire
house staff. Trustee Slaughter replied we do have
personnel to do Building Inspections; my concern is non
Village employees entering our Residents homes. Mr.
Vanna replied, that's why we have the insurances that we
do to indemnify you. Trustee Slaughter replied, on top of
that people are not able to distinguish between Village
Employees because if they are going to wear a Village of
Glenwood EMT uniform how can we differentiate them.
Mr. Vanna replied candidly | don't think you should, if they
are considered a part of your team we don’t want to have
a “us and them” having them be fire Inspectors is a extra
service at no additional cost. Trustee Washington asked,
are all your contracts 5 years? Mr. Vanna replied, all of the
contracts are 1 year agreement with multiyear
arraignment. Trustee Washington stated, I'm thinking
ahead, my higgest concern is we end up adding 6 full time
firefighters to our payroll.

Trustee Winston stated, | did ask for a copy of contract we
have with Bud. What is it going to cost us to get out of that
contract? Chief Welsh replied 50 dollars, and the contract
you requested is in your red binder. Trustee Winston
asked, By February 18 we have to pay Kurtz 67-68
thousand dollars? Chief Welsh replied, no it's predicated
on contract monthly payments from February 12018
through February 1 2019. Trustee Winston also asked
you're going to supply us with 6 full time ambulance
people; my question is if they are gaing to be trained to do
building service work as well. How is that going to affect
the 6 people? Chief Welsh replied, we would take the
current staff reschedule so you would never have less than
four people on duty 24/7. The additional training would be
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in house as we do it now, so the additional cost would be
absorbed in our training budget. Trustee Winston also
asked what would be the difference between what Buds is
offering vs. what Kurtz is offering in terms of staffing Chief
Welsh replied, 180 degree difference, in our contract we
don’t have staffing, the only thing he is bound todo is
have a ambulance show up within a six minute time frame.
Trustee Winston asked, to be clear they will be Kurtz
employee? Mr. Vanna replied, they will be Kurtz
employees, working for the Village of Glenwood. Trustee
Winston then stated, did we have more than one bid for
this particular contract? Chief Welsh replied, in your
binder there were 3 proposals received. Trustee Winston
replied, did the Finance committee look at those bids?
When where those bids? Chief Welsh replied, originals
were sent out in 4/22/2017 on 8/30/2017 a refresh
proposal was sent to bidders.

Trustee Clark stated, being a senior myself and the
number of seniors in Glenwood. Having ambulances on
sight, buffers the response time. That response time is
essential. The only Trauma center in now Christ hospital, it
is essential we have vehicles on sight to ensure we have a
good response time. Trustee Slaughter stated, | want to go
on record that | am concerned about the financial burden
3 to 5 years from now. The program sounds great but you
have to think of dollar and cents Chief Welsh replied the
contract is guaranteed for 5 years. Trustee Slaughter
replied, we still have to pay for fuel, oil additional training
for the workers. Mr. Vanna replied, the program is an
equal dollar exchange. From an economic perspective you
going to come out far better than you are now for the
same money you're currently spending, the Village does
not pay for any continued Education cost. Trustee Styles
commended Chief Welsh on putting together a great
contract. Trustee Washington agreed it's a great program
but is concerned in five years we will have 6 individuals
added to our pay roll. Mayor Gardiner replied, we don’t
have to hire them.

Upon Roll Call: Ayes:4 Naes:2 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Styles, Winston

Naes: Slaughter, Washington

Recues: 0

Absent: 0

Abstain: 0

Mation Approved: Yes
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Approval of a Ordinance Establishing and implementing a
Program to Charge Mitigation Rates for the Deployment
of Emergency and Non-Emergency Services by the Fire
Department for Services Provided/Rendered for the
Village of Glenwoaod.

Trustee: Beckman moved; Second by Trustee Styles to
accept the Motion as presented.

Discussion: Trustee Winston asked, how are we are doing
it now? Chief Welsh replied, currently we have ordinance
which establish billing rate for unincorporated contract.
Trustee Slaughter asked, did we go out for bid? Chief
Welsh replied, we did with all three Vendors. Trustee
Slaughter then asked, is this the same contract that Kurtz
utilizes. Chief Welsh replied, it's a subsidiary but yes.
Trustee Winston asked, is there any language in this that
protects residents if the insurance company doesn’t cover
them? Chief Welsh replied, yes it's in section 3

Upon Roll Call: Ayes:5 Naes:0 Recues:0 Absent:0 Abstain: 1
Ayes: Beckman, Clark, Styles, Washington, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: Slaughter

Motion Approved: Yes

Approval of Contract for Fire Response Billing

Trustee: Styles moved; Second by Trustee Clark to accept
the Motion as presented.

Discussion: No Discussion

Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles Washington, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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PUBLIC WORKS: Approval to award the Purchase of surplus equipment
(1996 International Dump Truck) to Joe Faso for
$10,400.00
Trustee: Slaughter moved; Second by Trustee Washington
to accept the Motion as presented.
Discussion: No Discussion
Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0
Ayes: Beckman, Clark, Slaughter, Styles Washington, Winston
Naes: 0
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes
Free leaf pick up will 10/31 and 11/7 11/14 11/2111/28
GLENWOODIE: No Report
SENIOR/PARK PROGRAMS: Friday 11/3 doors open at 11am Glenwoadie golf course,
everyone must make reservation for Veterans luncheon
seats are limited.
Halloween Night- Tuesday 10/31/2017, Bonfire at Arquilla
Park 7pm. Trick or Treat hours 5pm-8pm
NEW BUSINESS: No new business
OLD BUSINESS: No old business
OPEN TO THE PUBLIC: Ed Hadnot
A. Congratulated the board on the progress with the
Plaza.

B. Suggested Trustees attend Economic Development
Meetings or have Joanne Alexander give a report
during board meetings. Trustee Slaughter responded
by saying she requested times and days for all
committee meetings.

Trustee Winston also stated he would like minutes
from some of the committees.

C. Ed Hadnot also stated he’s seen many cars in
driveways with no window stickers, is there a way to
monitor those individuals to ensure they purchase the
city sticker? Chief Welsh replied, he and other city
officials are currently working on a way to enforce
purchasing of vehicle stickers.
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D. Invited all Trustees to go to fire station, all Trustees
should have a working understanding of the fire house
Operations
i Ray Schmelzer

Concerned about length of trains and wait times that are
being transpiring. Chief Cook, replied, there are a number
of issue that cause the train sitting for hours,
unfortunately there is nothing we can do.
Joanne Alexander
All committee and commission times and dates are listed
on the website under Government hyper link.

MOTION TO ADJOURN: Motion to adjourn the October 17, 2017 Regular Board
Meeting.
Trustee: Styles moved; Second by Trustee Winston to
accept the Motion as presented.
Discussion: No Discussion
Upon Roll Call: Ayes:6 Naes:0 Recues:0 Absent:0 Abstain: 0

o Ayes: Beckman, Clark, Slaughter, Styles Washington, Winston

Naes: 0
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes

ADJOURNMENT: The October 17, 2017 Regular Board Meeting adjourned at

9:40PM.

WM&

Dion Lynch, Village Clerk




