BOARD OF TRUSTEES MEETING
TUESDAY, SEPTEMBER 20, 2016
7:00 P.M.

AGENDA NO. 2016-09-02

CALL TO ORDER BY Mayor Ronald J. Gardiner
PLEDGE OF ALLEGIANCE
ROLL CALL BY CLERK Emestine T. Dobbins

PRESENTATION OF MINUTES OF BOARD MEETING SEPTEMBER 6, 2016

TREASURER'S REPORT Toleda Hart

1. Bills Payable Corporate in the amount of $97,611.91, Sewer $386,300.10,
Water Account $23,507.10, TIF Industrial Park $1,576.03, TIF Main Street $62,112.93,
TIF Industrial North $250.00, Glenwoodie Golf Course $44,152.75.
TOTAL ALL FUNDS $615,510.82.

2. Payroll as of the date September 16, 2016, Corporate in the amount of $109,387.00,
Glenwoodie in the amount of $34,472.00, Sewer & Water $15,811.00,
Paid-on-Call Firefighters $20,378.00. OVERTIME: Police $8,624.00 ($2,035.00 of
Police Overtime is reimbursable), Sewer & Water $854.00.
TOTAL PAYROLL $189,526.00.

OPEN TO PUBLIC (regarding items on the agenda this evening)

COMMUNICATIONS

MAYQOR'S OFFICE:

Approval of Request for Executive Closed Session under Section 2 (c) (1) Personnel, and
Section 2 (c) (11) Potential Litigation with action to be taken and reason to reconvene at
the end of the meeting

ATTORNEY'S REPORT John Donahue
VILLAGE ADMINISTRATOR (Acting) Kevin Welsh
ENGINEER'S REPORT . David Shilling
DEPARTMENT REPORTS:

A. Finance Linda Brunette

1. Approval of a 3-year Agreement with AZAVAR Government Solutions pending
review by Village Attorney

2. Report

B. Palice Chief Demitrous Cook
Report

C. Fire/Building Chief Kevin Welsh
Report

D. Public Works Patrick McAneney
Report

E. Glenwoaodie Eric Swanson/Phillip Robbins
Report

F. Senior Programs/Park Programs JoAnne Alexander
Report

NEW BUSINESS

OLD BUSINESS
Approval of a Redevelopment Agreement between Village of Glenwood and
Bernard Arrington, d/b/a Bernard's Distribution
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OPEN TO THE PUBLIC

ADJOURNMENT

Sincerely,

Qufmﬂo{ Q gau mm
Ronald J. Gafdiner
Village President

Posted and distributed 9/16/16



MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT THE MUNICIPAL BUILDING ON TUESDAY, SEPTEMBER 6, 2016

The September 6, 2016 Regular Board Meeting was called to order at 7:00 PM by Village
President Ronald J. Gardiner who led the audience in the Pledge of Allegiance.

ROLL CALL:

ALSO IN ATTENDANCE:

PRESENTATION OF MINUTES:

TREASURER’S REPORT:

Upon Roll Call by the Village Clerk, Ernestine T. Dobbins,
the following Trustees responded: Beckman, Hopkins,
Styles, Washington (Trustee Winston arrived at 7:02 PM
following Roll Call; Trustee Slaughter arrived at 7:03 PM
following Roll Call).

Kevin Welsh, Sr., Fire Chief/(Acting) Village Administrator;
Patrick McAneney, Public Works Director; David Shilling,
Village Engineer; JoAnne Alexander, Senior/Park
Programs; Demitrous Cook, Police Chief; Linda Brunette,
Finance Director; Toleda Hart, Village Treasurer; John
Donahue, Village Attorney.

Motion to Approve the August 16, 2016 Regular Board
Meeting Minutes.

Trustee Styles: Moved; Second by Trustee Beckman to
accept the Motion as presented.

Discussion: No discussion

Upon Roll Call: Ayes: 4 Naes: 0 Recues: 0 Absent: 2
Abstain: 0

Ayes: Beckm'an, Hopkins, Styles, Washington
Naes: 0

Recues: 0

Absent: Trustee'SIaughter, Trustee Winston
Abstain: 0

Motion Approved: YES

1) Motion to Approve Bills Payable as presented by the
Village Treasurer Toleda Hart.

Corporate Fund: $207,325.39; Motor Fuel Tax Fund
(MFT): 546,248.52; Sewer: $2,789.46; Water Account:
5155,478.97; Federal Forfeiture Fund: $4,900.00; Foreign
Fire Insurance: $200.00; EDA: $2,681.25; Capital
Acquisition Fund: $89,622.00; TIF Industrial Park:
52,988.22; TIF Main Street: 597.50; TIF Industrial North:
$789.00; TIF Glenwood Plaza: $4,775.00; Glenwoodie
Concert Fund: 5650.00 Glenwoodie Golf Course:
$76,666.30.

TOTAL ALL FUNDS: $595,211.61
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Trustee Styles: Moved; Second by Trustee Winston to
accept the Motion as presented.

Discussion: No discussion

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 1
Abstain: 0

Ayes: Beckman, Hopkins, Styles, Washington, Winston
Naes: 0

Recues: 0

Absent: Slaughter

Abstain: 0

Motion Approved: YES

2) Motion to Approve Payroll as of the date August 19,
2016 as presented by the Village Treasurer Toleda Hart.

Corporate: 5126,422.00; Glenwoodie: $31,527.00; Sewer
& Water: 515,876.00

OVERTIME: Police: $9,068.00 (51,906.00 of Police
Overtime is reimbursable.); Sewer & Water: $914.00

TOTAL PAYROLL: 5183,807.00

Trustee Styles: Moved; Second by Trustee Winston to
accept the Motion as presented.

Discussion: No discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0
Abstain: 0

Ayes: Beckman, Hopkins, Slaughter, Styles, Washington,
Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

3) Motion to Approve Payroll as of the date September 2,
2016 as presented by the Village Treasurer Toleda Hart.
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OPEN TO THE PUBLIC:
COMMUNICATIONS:

MAYOR'S OFFICE:

Corporate: $125,651.00; Glenwoodie: $26,069.00; Sewer
& Water: 516,014.00

OVERTIME: Police: $10,410.00 (51,210.00 of Police
Overtime is reimbursable.); Sewer & Water: $1,162.00

TOTAL PAYROLL: $179,306.00

Trustee Beckman: Moved; Second by Trustee Styles to
accept the Motion as presented.

Discussion: No discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0
Abstain: 0

Ayes: Beckman, Hopkins, Slaughter, Styles, Washington,
Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approv;ad: YES

No one approached the Board regarding agenda items.
No Communications

1) Approval of Request for Executive Closed Session
under Sections 2(c)(1) Personnel, 2(c)(5) Real Estate and
2(c)(11) Probable Litigation with action to be taken and

reason to reconvene at the end of the meeting.

Trustee Hopkins: Moved; Second by Trustee Beckman to
accept the Motion as presented.

Discussion: No discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0
Abstain: 0

Ayes: Beckman, Hopkins, Slaughter, Styles, Washington,
Winston

Naes: 0
Recues: 0

Absent: 0
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ATTORNEY’S REPORT:

Abstain: 0
Motion Approved: YES

2) Village President Gardiner announced that Randy
Soderlund (102 North State) of Original (Old) Glenwood
subdivision is the recipient of a certificate for the 2016
Annual Beautification Award for Landscaping. (The
recipient was not present to receive the certificate.)

1) Approval of an Agreement to allow the Village of
Glenwood to demolish the structure located on the
property known as 155 W. Main Street, Glenwood,
Illinois (PIN# 32-03-314-011-0000).

Trustee Beckman: Moved; Second by Trustee Hopkins to
accept the Motion as presented.

Discussion: Some of the Discussion included the following:
Trustee Hopkins asked how to enter if Village does not
have a clear title; Trustee Washington asked the
approximate cost for demolition, why the owner does not
take responsibility for the demolition and how will the
demolition be paid for; Trustee Winston asked are there
any fines or liens on the property; Trustee Styles asked
why the owner does not give the Village the property.
Village Attorney John Donahue and (Acting) Village
Administrator Kevin Welsh, Sr. answered the questions.

Upon Roll Call: Ayes: 4 (Village President Gardiner opted
to vote.) Naes: 3 Recues: 0 Absent: O Abstain: 0

Ayes: Beckman, Hopkins, Styles, Village President Gardiner
Naes: Slaughter, Washington, Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Appmv;ad: YES

2a) Approval of a Redevelopment Agreement between
Village of Glenwood and Bernard Arrington, d/b/a

Bernard’s Distribution.

Trustee Winston: Moved; Second by Trustee Beckman to
accept the Motion as presented.

Discussion: The background information was provided by
the Village Attorney. Some of the Discussion included the
following: Trustee Washington asked the estimated time
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(Acting) VILLAGE ADMINISTRATOR:

ENGINEER'S REPORT:
FINANANCE:

POLICE:

FIRE/BUILDING:

that it will take for taxes to be put back into TIF, asked if
this property be eligible for a Class 8 and expressed
concern about continuous use of Class 8s and the use of
TIF funds; Trustee Beckman asked when the initial
Agreement was developed; Trustee Winston stated that
Mr. Arrington is trying to get his business opened up and
running; Trustee Washington asked TO TABLE a vote on
the Approval. (No further action was taken on the Original
Motion.)

2b) Motion TO TABLE Approval of a Redevelopment
Agreement between the Village of Glenwood and

Bernard Arrington, d/b/a Bernard's Distribution.

Trustee Washington: Moved; Second by Trustee Styles to
accept the Motion as presented.

Discussion: Discussion took place under the Original
Motion.

Upon Roll Call: Ayes: 4 Naes: 2 Recues: 0 Absent: 0
Abstain: 0

Ayes: Beckman, Slaughter, Styles, Washington

Naes: Hopkins, Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

No Report

No Report

No Report

Chief Cook updated the Board on the following: Upcoming
Police Contract Negotiation, a Pending Court Case, the
Police Training Room, Forfeiture Accounts; Trustee
Hopkins asked a time frame for possible contract
settlement.

1) Approval of an Ordinance amending the Village's Code
of Ordinances to address Refuse, Garbage, Debris and

Garbage Collection Containers.

Trustee Washington: Moved; Second by Trustee Beckman
to accept the Motion as presented.
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Discussion: The discussion was led by Chief Welsh who
outlined the abatement period and explained the
Ordinance; Trustees Washington, Slaughter and Beckman
made comments and/or asked for clarity.

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0
Abstain: 0

Ayes: Beckman, Hopkins, Styles, Washington, Winston

Naes: Slaughter
Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

2) Approval of an Ordinance comprehensively updating
and amending Village Code Provisions addressing Alarm

Systems.

Trustee Winston: Moved; Second by Trustee Washington
to accept the Motion as presented.

Discussion: Some of the Discussion included the following:
Trustee Styles asked about false alarm responses and
stated that he feels a fine should be on the first false

alarm.

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0
Abstain: 0

Ayes: Beckman,.Hopkins, Slaughter, Washington, Winston
Naes: Styles

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

3) Approval of an Ordinance amending Sections 110-32,
110-34. 110-35 and 110-36 of the Village’s Code of

Ordinances.

Trustee Beckman: Moved; Second by Trustee Hopkins to
accept the Motion as presented.

Discussion: Chief Welsh outlined the Ordinance.



BOARD MINUTES
September 6, 2016
Page 7

PUBLIC WORKKS:

GLENWOODIE:

SENIOR/PARK PROGRAMS:

NEW BUSINESS:

OLD BUSINESS:

OPEN TO THE PUBLIC:

ADJOURN INTO EXECUTIVE
CLOSED SESSION:

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0
Abstain: 0

Ayes: Beckman, Hopkins, Styles, Washington, Winston
Naes: Slaughter

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES
4) Chief Welsh gave an update of upcoming events

Patrick McAneney, the Public Works Director gave updates
on Public Works Projects. Trustee Winston asked if water
fountains at the parks have been tested and if any
samplings have been taken, and asked about the
replacement of the volley ball net; Trustee Washington
asked about the weeds in the median on Halsted and if
curb repairs and restorations will be done before winter;
Trustee Slaughter asked about the removal of the flags on
the bridge.

No Report

The Director of the Senior/Park Programs JoAnne
Alexander updated the Board on upcoming events: Village
Garage Sale, Sustainable Saturday, Flu Shots, and Lions
Fest. ’

No New Business

Trustees Slaughter and Washington asked about
improvements of the Gazette.

The following approached the Board:
e Deborah Birmingham (850 E. 193" Place) asked for
clarity on alarm registration and requested that the
clear information be sent to all residents.

e Andrea Watkin (339 Dorchester) expressed
concern about the safety of school children who
are crossing 183™ Halsted.

Motion to adjourn into Executive Closed Session at 7:51
PM. :

Trustee Winston: Moved; Second by Trustee Beckman to
accept the Motion as presented.
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RECONVENE FROM EXECUTIVE
CLOSED SESSION:

Discussion: No discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0
Abstain: 0

Ayes: Beckman, Hopkins, Slaughter, Styles, Washington,
Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

1) Following Roll Call at 8:50 PM, the following Trustees
responded: Beckman, Hopkins, Slaughter, Styles,
Washington, Winston.

2) Approval of Month to Month License to Clara Omolara
Deleki in an amount not to exceed $4,013.00 as discussed

in Executive Closed Session.

Trustee Styles: Moved; Second by Trustee Beckman to
accept the Motion as presented.

Discussion: Discussion took place during Executive Closed
Session.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0
Abstain: 0

Ayes: Beckman, Hopkins, Slaughter, Styles, Washington,
Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

3) Approval to pay property damage bill to Mr. Grambling

T. Dominique, Jr. in an amount not to exceed $300.00 as
discussed in Executive Closed Session.
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MOTION TO ADJOURN:

ADJOURNMENT:

Discussion: Discussion took place during Executive Closed
Session.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0
Abstain: 0

Ayes: Beckman, Hopkins, Slaughter, Styles, Washington,
Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

Motion to adjourn the September 6, 2016 Regular Board
Meeting.

Trustee Washington: Moved; Second by Trustee Winston
to accept the Motion as presented.

Discussion: No discussion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0
Abstain: 0

Ayes: Beckman, Hopkins, Slaughter, Styles, Washington,
Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: YES

The September 6, 2016 Regular Board Meeting adjourned
at 8:55 PM.

Ernestine T. Dobbins, Village Clerk
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a——

VILLAGE OF GLENWOOD

VENDCR .02635 MR. GRAMBLING T.

09/09/2016 Check 50910
FUND & ACCOUNT P.O.# INVOICE bESCRIPTION AMOUNT
01.100.9891 09/07/2016 REIMBURSE TIRE 274 .65
TOTAL 274.65

-

052600

FOR SECURITY PURPOSES THE FACE OF THIS DOCUMENT CONTAINS A COLORED BACKGROUND

VILLAGE OF GLENWOOD
CORPORATE ACCOUNT
GLENWOOD, IL 60425

CHECK NO. 50810

NCIAL
QEESI\ANJ?‘JGD, ILLINOIS | DATE | AMOUNT |
70173710 09/09/2016 $274 .65

TWO HUNDRED SEVENTY FOUR AND 65/100 DOLLARS

PAEH MR. GRAMBLING T.

TO THE

ORDER DOMINIQUE, JR.

OF 1030 N STATE STREET

CHICAGO IL 60611

"O0S0S 0w 10700737 w3000 & 7000



PAGE NUMBER: 1

e. EQUIPMENT FINANCE LEASE NUMBER: 145286000
INVOICE DATE: 09/06/2016

995 DALTON AVENUE, CINCINNATI, OH 45203 DUE DATE: 10/01/2016

Return Service Requested

BILL TO: REMIT TO:

PNC EQUIPMENT FINANCE, LLC
83LLO0071L  PAESORT 716 1 M8 0.416 P1C7 <> PO BOX 931034
AT L e o L e CLEVELAND, OH 44193

.. VILLAGE OF GLENWOOD
EE EQUIP: 19301 STATE STREET
1 ASSELBORN WAY 1
GLENWOQD IL 60425-1600

INVOICE
RENT DUE: $5,148.42
TOTAL AMOUNT DUE $5,148.42

FOR BILLING QUESTIONS PLEASE CALL US @ (800) 559-2755

27 0000 1 39010405020&40L000000 0570597 0O0OOOS51L4842 8

LEASE NUMBER: 145286000

TOTAL DUE: AUTO PAY AMOUNT ENCLOSED:

- BILL TO ---- - REMIT TO -

VILLAGE OF GLENWOOD PNC Equipment Finance

1 ASSELBORN WAY PO Box 931034

EQUIP: 19301 STATE STREET Cleveland, OH 44193-0004

GLENWOQOQD, IL 60425
'llllllll'llll'l"l'l"II'I'I'l'l"l|!|"||'"'Il][""|'|'||Il"

page 10of2



CITIZENS
Board Meeting 09/20/16 pymnt due 09/08/16

Ronald Gardiner Jath
$0.00
$0.00

Demitrous Cook

postage
I eloud
equipment

uniform

national night out
national night out
equipment

fuel

equipment

vehicle maintenance
national night out
travel lodge & meals
vehicle maintenance
membership

fuel

vehicle maintenance
|leads on line

fuel

$4,157.85

Patrick McAneny

vehicle maintenance

building maintenance

building maintenance

uniforms

building maintenance

ipass refill

maintenance grounds

misc supplies

travel lodge & meals

equipment

building maintenance
11 10.110.9441 maintenance grounds

$2,126.36



Kevin Welsh

equipment

training

equipment

vehicle maintenance

$211.83
Eric Swanson

$41.34 70.773.9742  shop supplies
$14015 70.773.9742 'shop supplies
85096 70.773.9742  shop supplies
- $15.00 70.775.9175 ‘marketing
AT $},22’7._C3020775§425 _ equipment
$1,524.45
Linda Brunette

~ $14.99 01.400.9280  park program
$1,000.00 70.773.9634  software
$100.00 01.100.9140  membership
. $14.9901.400.9280  park program
$1,129.98

Donald Stone

travel lodge & meals
9.80 0 travel lodge & meals
$193.66

$9,344.13



Schedule of Bills Recap
Board Meeting 09/20/2016

Corporate Schedule of Bills

Total [ 90,566.22
Citizens S 6,771.04
Total Bills Payable 09/20/16 | $ 97,337.26

Glenwoodie Schedule of Bills | $ 36,479.88
Citizens S 2,524.45

PNC S 5,148.42

Total Bills Payable 09/20/16 | S 44,152.75
Water Schedule of Bills S 23,458.46
Citizens S 48.64

Total Bills Payable 09/20/16 | $ 23,507.10

Fund Disbursements
Corporate S 97,611.91
Sewer S 386,300.10
Water Account S 23,507.10
TIF Industrial Park S 1,576.03
TIF Main St S 62,112.93
TIF Industrial North S 250.00
Glenwoodie Golf Course S 44,152.75
Total All Funds S 615,510.82




THE PRECEDING LIST OF BILLS PAYABLE WAS REVIEWED AND APPROVED FOR PAYMENT

DATE APPROVED BY :




Memo

Date: 09/16/16
To: Mayor and Board of Trustees
From: Linda Brunette ,JP’

Attached you will find information that was presented at the Finance Committee on 09/15/16.

The Finance Committee recommends Azavar to complete the audit to look for additional revenues for
the Village of Glenwood.

Azavar Audit solutions is a company that looks at all Muncipal Revenues, Utility and Telecom Taxes
and determines if the Village is not receiving all revenues to which they are entitled.

The payment to Azavar is based on the savings that are found. Any additional revenues that are found
are 55% to the Village of Glenwood and 45% to Azavar for a 3 year term.

The Village completed a similar audit in 2014 with AM Audit. The savings recognized in the prior audit
were approximately $7900.00 annually.

Tom Fagan from Azavar will be at the Board Meeting to answer any questions you may have.



To Recover Lost Funds
Call 1.800.683.0800

Azavar Audit Solutions, Inc. is the only one that has the
Specialized software, resources, and knowledge
to successfully audit each utiity and recover the maximum.

— Mayor Gayle Smolinski

THE AZAVAR AUDIT APPROACH

Your Azavar Audit team takes a comprehensive, three-pronged approach to
your audit.

 FINANCIAL
RECOVERED - ;
REVENUE

1. Data
No matter what type of audit you need, success depends on sifting through
millions of pieces of data to find and correct problems.

Azavar Audit is uniguely capable of finding the proverbial needle in the
haystack through our exclusive combination of software and advanced
technology. We employ proprietary audit software, conduct database-mining
reviews, perform GIS analyses, and correlate data error rates and patterns to
find and correct all possible revenue errors and recover funds for your
community.

2. Financial
After our electronic data analysis, we apply a financial review that matches
dollar for dollar theoretical with actual payments.

Our team examines your actual numbers to ensure expenses paid, gross
revenue computed, and taxes received are the correct amounts as established
by contracts and ordinances. Through our financial analysis, we uncover
hundreds of thousands of dollars in missed, underpaid, or incorrectly paid
taxes due to your community.

3. Compliance
Azavar Audit makes sure your data and financial information are in line with
your contracts, franchises, and ordinances.

We analyze all local, state, and federal laws regarding your rights in dealing
with utility companies. Then, we inspect your agreements from a customer
perspective to make sure service is delivered as expected. Finally, we work
closely with all parties to ensure compliance.

OUR BENEFITS

Potential addition of up to 5% each year
or more to your utility or other

tax revenues

No up-front fees or costs — we work on a
performance or contingency basis

All efforts require little investment of your
staff’s time

Our relationships with service providers
ensure quick and efficient audits and

tax recovery

We not only find errors, we recover

lost monies

AZAVAR’S UNIQUE SOLUTIONS

We develop a “100%" master address
list for each municipal client

We compare utility lists of service
addresses against the master list,
systematically analyze data, and
identify discrepancies

Our team typically finds a margin of error
of 2-3% of municipal premises

We apply a financial analysis of tax and
gross revenue and reporting along with
compliance with your laws, contracts,
and franchises

We investigate issues with utilities and
collect past errors and carrect tax
coding going forward

Azavar Audit experts find added tax
revenue trending to 8-12% of total tax
for some utilities
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AUDIT SOLUTIONS INC

COMPANY
Azavar Audit Solutions, Inc.

FOUNDED
2005

PRODUCTS
Municipal Revenue Audits

Utility & Telecom Cost Audits

Shipping & Logistics Audits

TEAM MEMBERS
26 and growing

CONTACT INFORMATION
Azavar Audit Solutions, Inc.
234 South Wabash

Sixth Floor

Chicago, IL 60604

www.azavaraudit.com
Phone: 312.583.0100
Fax: 312.583.0200

Toll Free: 800.683.0800

i

FACT SHEET

Azavar History

Azavar Audit Solutions began in 2005 as the Azavar Municipal Utility Audit
Program, a division of Azavar Technologies. Our audit program grew so quickly
and consistently, it spun off as Azavar Audit Soluticns, Inc. in 2007. Headquar-
tered in Chicago, Azavar Audit serves a large client base of government
(municipal) organizations, recovering millions of dollars for ourclients each year.

Purpose

Azavar Audit Solutions, Inc. helps communities increase accountability to
optimize their tax revenue and collections. Azavar Audit improves performance
for government organizations by lowering expenses as part of our utility, telecom,
shipping, and logistics cost audit program.

About Us
At Azavar Audit, we approach audits from a comprehensive, electronic, and
programmatic perspective, analyzing millions of pieces of data per organization.

Our Experts

= Find all errors by auditing all data - not just random samplings of
statistical analysis

« Litilize proprietary technology to complete audits faster

* Execute an exclusive approach that maximizes findings for our clients

= Serve over 80 municipal clients

Recognized professionals in pioneering our unigue audit process, Azavar Audit
paves the way in accountability and collections.

Representative Clients
 Des Plaines * Rockford
* Roselle

¢ Westmont

* Evanston
s Hanover Park
s Plainfield

Coverage
Azavar Audit serves government organizations nationwide.

Current Coverage ) i

B Future Coverage
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Woodridge Collects Missed Tax Revenue

Woodridge has always emphasized its fiduciary responsibility to
collect all taxes equally across the board. In 2004, the Village of
Woodridge began having a few service and communication issues
with some of its major utility providers. These problems
concerned Woodridge because they were dedicated to fair and
responsible tax administration.

In an effort to monitor their relationship with all utility companies and make sure
they were treating all utility tax providers equally, Woodridge partnered with Azavar
Audit Solutions, Inc.

Azavar Audit professionals conducted a municipal revenue audit of Woodridge's
utility taxes, especially those remitted by Exelon / Commonwealth Edison (Exelon).
The first priority for the Azavar Audit team was identifying recent annexations and
high growth areas.

Azavar Audit utilized proprietary software technology to audit all premises within
Exelon's tax database while working closely with both Woodridge and Exelon officials
in order to expedite the audit process.

Within six months, the Azavar Audit
team identified all premise errors within
Exelon's tax database. During the course
of this massive audit and data collection
effort, Azavar analyzed over 21 million
pieces of data and found a variety of
underpaid taxes. Most importantly,
Azavar Audit’s corrections ensured that
all utility taxes will be remitted correctly
in the future to Woodridge, adding
over $100,000 to each year's tax rolls.

2004-2005
POST-AZAvAR |
$114 Millioy,

To find out how Azavar Audit can get
similar results for your organization,
contact Jason Perry at 800-683-0800.

"Azavar Audit brought a one-of-a-kind and valuable service to Woodridge by
auditing our utility taxpayers. They have been very successful in adding
revenue to our rolls.”

--Mayor William Murphy, Village of Woodridge

Azavar Audit Solutions, Inc. * 234 South Wabash « Sixth Floor « Chicago, IL 60604
www.azavaraudit.com « Ph 800.683.0800 - Fx: 312.583.0200
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AUDIT BOLUTIONS. ING.

What Is a Municipal Revenue Audit As Conducted by Azavar Audit
Solutions, Inc.?

Through our municipal transactional tax and revenue audits, you receive a comprehensive
analysis of all tax receivables remitted to your organization by service providers, including
but not limited to:

e Utility taxes (electric and gas)
e Telecommunications taxes

e Cable franchise fees

e Sales tax

¢ Hotel/motel taxes

e |Local use taxes & fees

We complete your audit using our resources not yours, and we provide a time & material
or contingency & performance payment model. Your municipal revenue audit includes:
1. An Exclusive Geographic Analysis

* \We use state-of-the-art geographic information systems (GIS) to analyze all
" customers in your local jurisdiction )

e Our experts employ advanced database software and advanced data-mining
technology
2. Technical Expertise

¢ We utilize industry-leading software to uncover outdated technologies and wasteful
practices

o Our experts utilize proprietary auditing software and employ advanced data-mining
technology

3. Strategic Relationships with Service Providers
e Qur relationships aid communication and foster compliance and accountability

¢ We facilitate franchise negotiations to meet local needs and protect your
community's property and purse

How can Azavar Audit Solutions return money to your community? Please call Jason Perry
at 800-683-0800 or email him at jperry@azavar.com.

Do you need a specific audit that we have not mentioned? Please let us know — we are
equipped to conduct many types of electronic audits.

Azavar Audit Solutions, Inc. + 234 South Wabash « Sixth Floor * Chicago, IL 60604
www.azavaraudit.com « Ph 800.683.0800 - Fx: 312.583.0200
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ROCI(FORD Success for the City of Rockford
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Rockford, a city of more than 150,000 residents, experienced many changes and
growth in the past decade. To coincide with this growth, the city wanted to optimize
its management of utility expenses, including city-wide telecommunication expenses.

Rockford officials knew they could not implement increased monthly cost savings on
such a large scale without a little help. Determined to add funds to their monthly
budget without shifting the burden to the taxpayers, Rockford partnered with Azavar
Audit Solutions, Inc.

Azavar Audit collaborated with Rockford to execute a utility and telecom cost
audit. Through this proprietary audit program, Azavar Audit determined if Rockford’s
actual monthly costs were in line with what should be spent on service providers.

During the course of the audit, Azavar Audit experts scrutinized Rockford’s accounts
payable to discover all billing errors on behalf of their major electric and
telecommunications providers.

After sifting through millions of pieces of data, Azavar Audit found several instances
in which Rockford was overpaying service providers. In each case of overpayment,
Rockford's service providers had made the billing errors.

Azavar Audit not only uncovered the billing mistakes, they also used their
relationship with the service providers to collect the funds owed back to Rockford. So
far, Azavar Audit recovered more than $75,000 for the City of Rockford.

When the money had been rightly added to the city’s budget, Azavar Audit facilitated
necessary negotiations in order to ensure accountability, compliance, more efficient
procedures, and higher standards for future taxpayers.

To find out how Azavar Audit can get similar results for your organization, contact
Jason Perry at 800-683-0800.

Azavar Audit Solutions, Inc. « 234 South Wabash « Sixth Floor « Chicago, IL 60604
www.azavaraudit.com « Ph 800.683.0800 « Fx: 312.583.0200
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What Is a Utility & Telecom Cost Audit As Conducted by Azavar
Audit Solutions, Inc.?

A utility & telecom cost audit by Azavar Audit will determine if your monthly costs are in line
with what should be spent on service providers, including but not limited to:

Electric

Gas
Telecommunications
Waste Removal
Water

We complete your audit using our resources not yours, and we provide a time & material or
contingency & performance payment model. Your utility expense audit includes:

1. Contract Analysis
e \We determine if appropriate services are offered at agreed upon rate

¢ Our team discovers the best possible rates on the market for your services —
Whether through your current services provider or a competitor
2. Technical Expertise

» \We utilize industry-leading software to uncover outdated technologies and wasteful
practices

e Our experts follow proprietary auditing methodologies and employ advanced data-
mining technology

3. Strategic Relationships with Service Providers
e Our relationships aid communication and ensure compliance and accountability

e We facilitate franchise negotiations to meet local needs and protect your
community's property and purse

How can Azavar Audit Solutions return money to your community? Please call Jason Perry
at 800-683-0800 or email him at jperry@azavar.com.

Do you need a specific audit that we have not mentioned? Please let us know — we are
equipped to conduct many types of electronic audits.

Azavar Audit Solutions, Inc. « 234 South Wabash « Sixth Floor + Chicago, IL 60604
www.azavaraudit.com + Ph 800.683.0800 « Fx: 312.583.0200
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AUDIT SOLUTIONS. INC.

Evanston’s Success
C“y of For Evanston, even and equitable tax collection

EvanSton across all taxpayers is the cornerstone of a fair
and responsible tax administration. Evanston
knows that accurate revenue is necessary to

avoid increasing municipal tax bases in other areas.

In an effort to make sure everything was the same across the board, Evanston
needed to make sure all local taxes and fees were being paid to their community
correctly. Evanston was especially concerned they were not receiving all the
necessary telecom taxes and specific fees required by local ordinances.

Officials of Evanston partnered with Azavar Audit Solutions, Inc. to uncover and
collect any funds not being paid to the community.

Azavar Audit jumped into a challenging environment, facing hesitant parties. Using
cutting-edge technology and proprietary audit software, Azavar Audit conducted a
municipal revenue audit. Azavar Audit meticulously analyzed several large and
diverse types of taxpayers for telecommunications services and sales, determining
outstanding funds in the hundreds of thousands.

After uncovering the taxes and fees still owed to Evanston, Azavar Audit stepped in
to help them collect the money. Azavar Audit worked hand-in-hand with Evanston
until they had collected all funds owed to the city.

When the money had been rightly added to the Evanston’s budget, Azavar Audit
facilitated the necessary negotiations to ensure accountability, compliance, more
efficient procedures, and higher standards for future taxpayers.

To date, Azavar Audit recovered over $200,000 for the City of Evanston. Because
of Azavar Audit’s focus on compliance, Evanston corrected procedural and ordinance
inconsistencies and created a new set of standards for taxpayers - standards that
bring in additional funds each year to Evanston’s future benefit.

To find out how Azavar Audit can get similar results for your organization, contact
Jason Perry at 800-683-0800.

Azavar Audit Solutions, Inc. * 234 South Wabash « Sixth Floor « Chicago, IL 60604
www.azavaraudit.com « Ph 800.683.0800 « Fx: 312.583.0200
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Azavar Audit Delivers Results for Municipalities*

“Azavar Audit is the only one that has the specialized software,
resources, and knowledge to successfully audit each utility and recover
the maximum.”

-- Mayor Gayle Smolinski, Village of Roselle

Municipal clients listed alphabetically: Total findings by amount:

Municipality Population Recoveries
Des Plaines 57,008 $770,000+
Evanston 75,905 $480,000+
Glen Ellyn 27,167 $360,000+
Lemont : 15,958 $320,000+
Lombard 42 841 $300,000+
Oakbrook Terrace 2,408 $114,000+
Plainfield 35,366 $110,000+
Rockford 156,596 $105,000+
Roselle 23,262 $100,000+
Westmont 25,021 $88,000+

Recoveries based on retroactively recovered funds combined with five-year future recoveries.

How can Azavar Audit Solutions return money to your community? Please call Jason Perry at
800-683-0800 or email him at jperry@azavar.com.

Do you need a specific audit that we have not mentioned? Please let us know — we are equipped
to conduct many types of electronic audits.

*Testimonials and financial results may not be representative of the experience of other clients and are no guarantee of
future performance or success.

Azavar Audit Solutions, Inc. + 234 South Wabash + Sixth Floor + Chicago, IL 60604
www.azavaraudit.com « Ph 800.683.0800 « Fx: 312.583.0200
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Woodridge Recovers Lost Cable Franchise Fees

Treating taxpayers fairly is a priority for the Village of Woodridge.
They understand that in order to preserve a level playing field,
accountability must remain at the forefront of all government
activities, especially regarding taxation. That's why Woodridge
partnered with Azavar Audit Solutions, Inc.

Following successful gas and electric revenue audits from Azavar Audit, the Village of
Woodridge decided to take a look at the other service providers in their community.
Woodridge wanted to make sure that they held the rest of their service providers to
the same standards as the gas and electric companies Azavar Audit had just audited.

To ensure equal treatment of all utility providers, Azavar Audit launched a franchise
fee revenue and contract compliance audit for the Village of Woodridge. The
audit included a compliance and legal analysis of Woodridge's current franchise
agreements with all cable companies serving their municipality.

Using proprietary database technology, data mining technology, and state-of-the-art
geographic information systems, Azavar Audit performed an exhaustive geographic
analysis of all the cable customers in Woodridge's jurisdiction to ensure the proper
receipt of all revenues. '

As part of their solution, Azavar Audit developed a key strategic relationship with
Comcast, a cable provider serving Woodridge, to ensure that all parties were
keeping accountability at the head of their business practices.

Azavar Audit’s professional audit team recovered and collected over $40,000 in
franchise fee revenue for the Village of Woodridge during the course of their audit.

To find out how Azavar Audit can get similar results for your organization, contact
Jason Perry at 800-683-0800.

“Azavar Audit has been instrumental in our success. Woodridge has been
able to continue increasing services to our residents while decreasing our
property tax rate.”

--Mayor William Murphy, Village of Woodridge

Azavar Audit Solutions, Inc. » 234 South Wabash « Sixth Floor « Chicago, IL 60604
www.azavaraudit.com « Ph 800.683.0800 « Fx: 312.583.0200




AR A ZAVAR Cable Franchise Fee Revenue
S R L & Contract Compliance Audits

What Is a Franchise Fee Revenue & Contract Compliance Audit As
Conducted by Azavar Audit Solutions, Inc.?

A contract and franchise fee revenue audit from Azavar Audit uncovers all the fees due to
your community by cable providers. We complete your audit using our resources not yours,
and we provide a time & material or contingency & performance payment model. Your audit
includes:

1. Geographic Analysis — an Azavar Audit exclusive service

* \We use state-of-the art geographic information systems (GIS) to analyze all
customers in your local jurisdiction

e Our experts employ industry-leading database software and advanced data-mining
technology

2. Franchise Compliance Analysis

* We analyze all local, state, and federal laws regarding your rights in dealing with
cable companies

e Our team reviews your agreement to assure that your community's interests are
protected to the full legal extent

3. Gross Revenue Analysis

» We examine complex revenue streams within cable companies to determine
franchise fee remittances based on gross revenue

 Qur team has over 40 years’ collective experience in auditing solutions — we have
audited all major US cable companies

4. Strategic Relationships with Service Providers
o QOur relationships aid communication and ensure compliance and accountability

¢ \We facilitate franchise negotiations to meet local needs and protect your
community's property and purse

How can Azavar Audit Solutions return money to your community? Please call Jason Perry
at 800-683-0800 or email him at jperry@azavar.com.

Do you need a specific audit that we have not mentioned? Please let us know — we are
equipped to conduct many types of electronic audits.

Azavar Audit Solutions, Inc. « 234 South Wabash + Sixth Floor « Chicago, IL 60604
www.azavaraudit.com « Ph 800.683.0800 - Fx: 312.583.0200
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The City of Rock Island Recovers $133,000+

in Past Due Cable Fees and Taxes

j
ROCK ISLAND

ILLINOIS
Azavar Audit Solutions helps Rock Island maximize City revenues through

Rock Solid. Rock Island. specialized address audits.

Enhancing Revenues for the City of Rock Island

Located on the banks of the Mississippi River 85 miles east of Cedar Rapids, the City of Rock Island, lllinois is one of the
"Quad Cities" that straddle the border between lllinois and lowa. Its situation gave it a strategic importance in the 1800s
when the Chicago and Rock Island Railroad built the first bridge over the Mississippi and brought industrial investment to
the area. Rock Island became a major center for military weapons manufacturing, and today the Rock Island Arsenal
remains by far the largest single employer in the City.

Rock Island Fights Back Against a Sluggish Economy

More recently, Rock Island suffered from a degree of urban blight that characterized much of the 1970s and 1980s, and the
business disinvestment brought about by a nationwide recession caused widespread unemployment and a shrinking
population.

The City fought back with a program of new construction, community development, and green initiatives to revitalize
opportunities for businesses and improve services for residents.

"Our main focus will continue to be keeping Rock Island in great financial shape with an extremely strong focus on economic
development. Even though the past few years have been financially challenging for many cities and states, Rock Island
continues to have a AA credit rating, a balanced budget, we pay our bills on time; we have a 90 day reserve and watch our
expenses closely."”

Mayor Dennis E. Pauley, State of the City Address 2013

Maximizing Revenues As an Aid to Recovery

Like every other municipality facing the tough choices and decisions brought about by a post-downturn economy, the City
of Rock Island needs to make sure it receives every penny it is due from sources such as utility franchise fees and taxes and
sales taxes. Having seen the benefits that many neighboring communities had reaped from working with Azavar Audit
Solutions, the City engaged us to conduct a range of audits to help them maximize their municipal revenues.

"We knew Azavar Audit staff from Illinois City and County Managers Association (ILCMA) conference meetings, and we also
knew that many cities had already derived significant financial benefit from their services, and that the company has the
positive reputation of getting good results for municipalities."

John Thorson, Administrative Services Director, City of Rock Island

Azavar Audit's Expertise in Address Audits

An important part of Azavar Audit's services is our address audit expertise, which brings a unique combination of
technological skills and experience to the field. We offer an alternative service delivery approach to municipalities,
allowing them to maximize their revenues without having to devote valuable staff energies to a complex and time-
consuming task. Our team began by using our proprietary address audit software to look at whether or not Rock Island was
fully receiving its utility taxes from its electric and gas utilities. We found errors and returned $6,000 per annum to the City.

Azavar Audit Solutions, Inc. 234 South Wabash e Sixth Floor  Chicago, IL 60604
www.azavaraudit.com e Ph 800.683.0800 » Fx: 312.583.0200
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Sales Tax Reviews

The Recover Past, Present, and Future Tax Income

M Your municipality needs to make sure it is receiving every penny it is due

w from taxpayers and other revenue sources. Azavar Audit’s expertise in
electronic audits has returned millions of dollars to local government
clients.

Sales Tax Reviews

Local governments across the country have been recovering lost income by conducting a professional revenue audit of
utility, telecom and cable fees and taxes. But did you know that lost revenue from sales taxes can be uncovered as well?

Azavar Audit Solutions helps municipalities enhance their revenues by reviewing revenues from consumption-based taxes,
including the general sales tax and excise taxes such as the use tax, taxes on hotel occupancy, motor fuels, alcohol and
tobacco sales, and food and beverage.

Who Are the Businesses Who Sell in Your Community?

Currently, 45 states in the Union require retailers to add sales tax to transactions conducted within the state.
Unfortunately, keeping accurate track of the monies due from sales taxes and the businesses that are or should be
remitting these taxes can be a nightmarish task. Many municipalities just don't have the resources to monitor all local
business development, shifting community boundaries, and changes in address data relative to state or business address
lists.

With the explosion of Internet commerce, the situation has become a lot more complex. According to a recent article in the
Wall Street Journal, state and local governments stand to lose over $10 billion in sales taxes not collected by web retailers.
As a result, many states have brought in legislation to address this issue, the so-called "Main Street Fairness Act",

But whether in online or offline commerce, the question remains: how does a municipality track correct remittance of sales
tax revenues if a taxpayer bases its remittance calculations on incorrect address data?

Revenue Enhancement Through Specialized Address Audits

Keeping a check on a growing community's boundary changes, annexations and other geographic developments is one of
the most important aspects of tax and fee revenue. Azavar Audit Solutions has pioneered geography-based audits for
municipalities. We use specialized geocoding software to parse through millions of pieces of data in a matter of hours,
identifying errors in geographic databases. This enables us to:

e Standardize the format of address databases used to compute sales tax receipts.

e  Establish the most complete possible address lists.

e Correct errors that plague address records.

e Report back on lost revenue and determine outstanding monies owed.

e Help you ensure that proper controls are in place to prevent the future miscoding of addresses.

Azavar Audit Solutions' clients have the huge benefit of being able to draw on the specialist expertise of our strategic
network of partner consultants, who as a group bring more than 100 years of experience in local government audits. And by
working together, our clients have new opportunities to achieve and sustain optimal levels compliance in sales tax
collection, and can work together to share experience and best practices.

Azavar Audit Solutions, Inc. » 234 South Wabash « Sixth Floor « Chicago, IL 60604
www.azavaraudit.com « Ph 800.683.0800 « Fx: 312.583.0200
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Verifying Sales Tax Receipts

We then turned our attention to the City's sales tax revenues, applying these auditing techniques to ensure that all the
businesses operating within their corporate boundaries matched the annual taxpayer location address list provided by the
Illinois Department of Revenue. By outsourcing this annual responsibility, City officials rely on Azavar Audit's expertise to
complete the task efficiently, quickly, and with greater cost-efficiency than could be achieved internally. We discovered that
while the City's sales tax receipts for the current year were correct, there were compliance issues involving some businesses
that may be taxable in the future but were missing from state sales tax rolls. By correcting these business coding errors, we
helped Rock Island maximize its future revenue.

Rock Island Finds Missing Income from Cable Franchise Fees

When Azavar Audit’s team analyzed remittances from the City's cable service provider, we discovered underpayment due
to the City as a result of multiple address coding errors and financial computation errors. We helped the City to negotiate a
settlement resulting in the repayment of over $133,000 in past due cable franchise fees, thus increasing its revenues by
approximately $13,000 per year.

"Our community will continue to benefit in the years to come from the ongoing revenues that were uncovered by Azavar
Audit's investigation.”
John Thorson, Administrative Services Director, City of Rock Island

As well as supporting Rock Island's efforts to collect past due funds and correct any errors going forward, Azavar Audit's
expert consultants also quarterbacked the City's efforts to renew its cable franchise. This was finally completed on terms
favorable to the City after more than a year of negotiations.

“This is an area which requires speciolized knowledge and experience, so it was an advantage for us to work with a company
that has a thorough understanding of how cable franchises work and relevant aspects of state law, to guide us through the
entire process."

John Thorson, Administrative Services Director, City of Rock Island

The Hidden Value of Rock Island's Municipal Audit

Although extra income can make an enormous difference to a municipality's ability to balance its budget, the benefit of the
Azavar Audit program is not only measured in terms of monies returned. Our partnership with Rock Island enabled them
to realize cost-efficiencies and savings in terms of staff time spent on essential monitoring of compliance.

"Azavar Audit Solutions took control of the work and achieved these results with minimal demands on our staff. They
maintained great communication with city officials, made excellent recommendations, and kept us well informed about the
status of the project.”

John Thorson, Administrative Services Director, City of Rock Island

Azavar Audit Solutions provided a convenient and timesaving way for Rock Island to ensure accurate assessment and
collection of future as well as past revenues that will benefit its infrastructure, capital improvement, and community
development programs.

Azavar Audit Solutions, Inc. e 234 South Wabash e Sixth Floor  Chicago, IL 60604
www.azavaraudit.com e Ph 800.683.0800 « Fx: 312.583.0200



