MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL FEBRUARY 7, 2023

Board Meeting was called to order at 7:01 PM by Mayor Ronald J. Gardiner. The audience was led
in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Deputy Clerk Carolyn D. Williamson, the
following Trustees responded: Clark, Dawson (phone)
Hadnott, Hart, Lynch, and Winston (7:05 p.m.)

REMOTE PARTICIPATION The meeting was conducted at Village Hall; Trustee Lynch
made the motion to request remote participation for
Trustee Dawson; Trustee Hadnott second the motion.

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ALSO IN ATTENDANCE: Brian D. Mitchell, Village Administrator; John Donahue,
Village Attorney; Chief Peddycord Police, Chief Kevin A.
Welsh Sr. Bill Manousopoulos. Director, Public Works, Dave
Shilling, Village Engineer, Phil Robbins, Glenwoodie Golf Course

ABSENT: None
Motion to Approve the February 7, 2023, Regular Board
meeting Minutes. Trustee Hart moved; Second by Trustee
Lynch to accept the Motion as read.

Discussion: None

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch

Naes: 0

Recues: 0

Absent: Winston (Late)

Abstain: 0

Motion Approved: Yes
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TREASURER’S REPORT:

1). Motion to Approve Bills Payable for January 3, 2023 as
presented by Mayor Gardiner

Bills Payables February 7, 2023— Corporate $251,835.27,
Federal Forfeiture- $1,100.00, Foreign Fire Insurance $74.00,
Sewer, and Water $214,495.62, TIF Holbrook $16,063.25

TIF Industrial North $365.00, Glenwoodie Golf Course
$22,554.87, TIF Halsted South $12,682.00,

Total All Funds $519,170.01

Trustee Winston moved; Second by Trustee Hadnott to
accept the Motion as read.

Discussion: Trustee Winston addressed Chief Peddycord
regarding two bills for the Southland Crime Task Force. He
wanted to know if the rates had increased. He also stated will
the increase come back to the Board for approval. Chief
Peddycord stated the bills were for annual dues and
membership for Chief Peddycord and Deputy Chief
Wilbanks.

Trustee Winston also asked Mayor Gardiner if the Southland
Mayors and Managers dues had increased as well. Mayor
Gardiner states the invoice is for the dues as well.

Trustee Hart states the Bills Payables total funds is off 12,494.66
(6,247.33 for November and 6,247.33 for December were in
packets). She states she went back to December, and she is going
to guess the shortage is related to the American Health Resource
balance due. She stated she did not see where that amount was
paid for February and is requesting VA Mitchell go back and check
if the payment was made and to make the Board aware of the
variance. She states the January 3" payment was not picked up in
the Bills Payables and would like staff to investigate.

Trustee Hadnott asked if the invoice to Neil Electrical for 1,420.00
were for lighting services. VA Mitchell says the invoice was for the
issue at the Village Hall.

Trustee Winston asked. What is the payment to Allright sign
regarding? Chief Welsh stated it was for the lighting and signage
by Among Friends Daycare and Speedway.

Trustee Lynch addressed Chief Peddycord regarding a lawsuit on
an incident that occurred in Richton Park. Trustee Lynch asked
was the lawsuit against the municipality or the specialized unit?
Chief Peddycord says he will investigate. He states that is part of
the South Suburban Response team in which the Village of
Glenwood is not a part of that division.

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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Motion to Approve Payroll for January 27, 2023, as
presented by Mayor Gardiner.

Payroll as of the date January 27, 2023 - Corporate
$121,729.82, Sewer and Water $16,922.00, Glenwoodie Golf
Course $7,532.00, Elected Positions $6,238.00,

OVERTIME: Police $8,316.18, Sewer & Water 51,852.50,
Public Works OT $997.50, TOTAL PAYROLL $163.588.00.
Vendor Checks- $2,229.00,

Total All Funds $165,817.00

Motion to Approve the Payroll as of the date January 27, 2023,
Trustee Lynch moved; Second by Trustee Winston to accept
the Motion as read.

Discussion: Trustee Hart suggested regarding the Vendor
checks being recorded under payroll, that instead those
checks be recorded in the payroll totals. The checks should be
included in the total instead of separating out the Vendor
checks because it is a part of the total payroll; therefore, it
should just be one payroll total. Also, Trustee Hart believes
there is a non-material rounding issue around two dollars in
the total. She believes this is a glitch in the software or if
there is an excel sheet being used this could account for the
rounding discrepancy.

Lastly Trustee Hart is requesting VA Mitchell look into the
why the part-time Paid On Call Firefighter are not utilizing the
Paychex system, clocking-in or why they are not on the
current payroll cycle she stated upon her review it is noted
that all PT employees at the Fire Station are paid a month
behind. She requests that everyone be on the same payroll
schedule. She says this payroll is not a true reflection of the
entire payroll because employees worked during this payroll
cycle and have not been paid to date, which should be
accrued for the next payroll cycle. VA Mitchell says there has
been discussion regarding this issue and he would investigate
the issue.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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OPEN TO THE PUBLIC:

Constance Lee- Brookwood Point Resident

Ms. Lee addressed the Board regarding the Budget. She says once a Budget is being discussed,
there should be a Town Hall meeting. She suggest other than posting the meeting, there should be
a Robo call. Mayor Gardiner says there is an upcoming town Hall meeting February 22, 2023.
Trustee Hart suggested the meeting be done on the same day as the Board meeting.

Leon Fields- Brookwood Point Resident

Mr. Fields has two issues: Many African American lost their life in the Thorton Quarry, and the
Village should honor those people. He referenced the town of Evanston with reparations to
African Americans. He also referenced the railroad tracks on Main street was an underground
railroad stop. He hopes the Village could recognize this contribution from African Americans.

The second issue is the finances of the Village. This is something the Village should not delay. He
stated University Park’s Village was in the same situation as the Village of Glenwood with financial
issues. He recommends that Mayor Gardiner speaks with the Mayor of University Park on how
work through their financial difficulties.

Mr. Fields also says it disturbs him when businesses come before the Board asking for tax breaks,
and incentives and do not give back to the Village. He stated when he first moved to Glenwood,
the Businesses supported sports teams and seniors. He says going forward, the first question to
these businesses should be, how will the business give back to the community.

Deborah Birmingham- Brookwood Point Resident

Ms. Birmingham is asking the Village’s for assistance in cutting down overgrowth of trees, bushes
etc. for those who may be seniors, disabled or just simply cannot afford to cut down their
overgrowth. She asked the Board to review and create policies regarding overgrowth on
properties. She states the Village of Glenwood is a middle-aged population and assistance with
keeping up the property is needed.

Lastly Ms. Birmingham says security deposits has always been a requirement for facility rentals.
She states before any type of security deposit requirement, the Trustees should know how much
money is in the Village’s accounts. She says the Village cannot keep spending without a Budget
and knowing how much money is in our account. Also, she would like more collaboration with the
Trustees on different projects that come before the Board. Finally, Ms. Birmingham had an issue
with the Resolutions presented today. She states there should be more details besides the
Property Index Number (PIN) numbers.

Melinda Plott- Glenwood Manor Resident

Ms. Plott asked the Board if the Resolution regarding a deposit the Facilities would pertain to the
Sports teams. VA Mitchell and Mayor Gardiner stated the sports teams and other organizations
would be excluded from the deposit. Ms. Plott also wanted to recognize the Businesses who do
sponsor the Sports Team. She thanked the restaurants and people who give donations to the
sports teams.

Cathy Paxton- Nugent Square

Ms. Paxton states ROK Island restaurant has gotten louder with the music. Says she have a couple
of specific dates where the music was extremely loud. Chief Peddycord says residents can sign
complaints. He states it's much more effective when residents’ who are being impacted signs
complaints. Trustee Lynch addressed Attorney John with the question, after so many violations, at
the board level can an Ordinance be created to take away his liquor license.
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Trustee Hadnott stated at a past Board Meeting, it was stated the Liquor Commissioner would
have a hearing to determine all the stipulations of ROK Island’s liquor license. He states having a
hearing would be the best thing to do regarding this situation.

Trustee Winston asked if the Ordinance is already in place for ROK island to reduce the noise, why
is the Village not enforcing what is already in place through Ordinances?

Trustee Hart says she recalls at a previous Board meeting when the hours were changed because
of complaints and it was reported to the Board that, if ROK Island violates the Ordinance, the
Village would act to remedy the ongoing compliants. Mayor Gardiner says if this keeps occurring,
please report back to the Board.

Ms. Paxton also had a concern of the employee who now runs the Blakey Center. She asked was
the position posted. Mayor Gardiner says the employee is temporary. She asked when Paul comes
back, will he attend Board meetings and give updates on what’s going on at the Senior Center. She
states there are only a few events going on at the Senior Center and would like to see more events
for Seniors. She also had a concern about deposits for the facilities. She asks the Board to consider
all these things before raising the cost and deposits for the facilities.

Lastly, Ms. Paxton says the front counter employees need to greet the customers when they come
to the Village Hall. She also states it looks bad when customers come in and the front counter
employees remain in their seats and do not come to the counter. Mayor Gardiner and VA Mitchell
says they will address that issue.

Ms. Birmingham wanted clarity on if the resident had to come in a sign a complaint. She states we
have Ordinances and the Village should enforce it. The residents should not have to sign
complaints and then go to court. Mayor Gardiner responded the case is stronger when the
resident signs a complaint. Chief Peddycord says residents do not have to sign; it would just be a
stronger case.

George Engelthaler- Forest Resident

Due to the Village losing the Treasurer and the Finance Director, Mr. Engelthaler suggested
Trustee Hart take over the finances of the Village. Trustee Hart thanked Mr. Engelthaler for his
confidence in her; however, she declined.

COMMUNICATIONS MAYORS OFFICE:

1. Appointments
Trustee Lynch made a motion to appoint Michelle Mosley to the Finance committee.
Seconded by Trustee Winston to accept the Motion as read.

Discussion: Trustee Hadnott asked will she be a voting member along with Trustee Hart.
Mayor Gardiner says yes, she will be a voting member. Trustee Hadnott says there still
needs to be another member because VA Mitchell cannot vote.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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2.

Discussion on Human Resource Consulting

Discussion: Trustee Hadnott requested this item be on the agenda; he led the discussion.
He is requesting that the Board allows his wife’s best friend who is an HR professional to
come in and give the Village and assessment. This HR Professional would come in and tell
the Board what is needed and how we can move forward.

Trustee Winston says employees are not staying in the Village for a long time. He says we
must find that person to fit the environment of the Village and the Trustees should be part
of the process. He lastly had a concern about the ads for the positions.

Trustee Hart added the Village needs more than a fiscal & HR assessment being completed
they should go hand in hand with the actual work being completed. There needs to be a
step further than an assessment, someone needs to complete the work and policies and
procedures must be enforced.

3. Approval of Request for Executive Closed Session under 2 (c ) (1) Personnel with action to
be taken and no reason to reconvene at the end of the meeting.
Trustee Lynch moved; Second by Trustee Hadnott to accept the Motion as read.
Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch,
Naes: Winston
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes
ATTORNEY’S REPORT —-No report John Donahue
1. Approval of a Resolution Rescinding Approval of a Redevelopment Agreement

for PINS 32-03-322-013-0000, 32-03-322-035-0000, 32-03-322-036-0000 AND
32-03-322-037-0000

Discussion: Attorney John says these are the Confetti Shack Pins; however, there are
issues with financing with parking lots and other business purchases. Trustee Winston ask
Trustee Hadnott says he spoke to Mr. Thorbs and the financing issue is a common problem
and he also asked if there is something the Village can do to assist. Trustee Hart says he
can come before the Board and bring a financial proposal.

Trustee Winston moved; Second by Trustee Lynch to accept the Motion as read.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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2.

Approval of a Resolution Rescinding Approval of a Redevelopment Agreement
with Lake County Excavating Co. for PIN 32-10-400-006-0000

Discussion: Attorney John says this is the farmland between Glenwoodie and Assumption.
The developer was never able to obtain the title to the property. This property owners are
moving to sell the property.

Trustee Winston moved; Second by Trustee Lynch to accept the Motion as read.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Approval of a resolution Authorizing the Village to require a Security Deposit for
use of Village Facilities.

Trustee Lynch moved; Second by Trustee Hart to accept the Motion as read.

Discussion: VA Mitchell stated back in January, a request came to the Board for an
increase in facility rentals and a deposit. The Village is seeking approval for a deposit on the
facility rentals. There are continuous problems that are occurring every Monday morning.
The staff passed out pictures of the facility from the weekend. There is a lot of finger
pointing and renters are claiming they left the facility clean.

Trustee Hadnott is proposing that the Village charge for a damage deposit and a cleaning
deposit. Trustee Winston says we have a cleaning crew already.

VA Mitchell says the Village can look at the fee for the cleaning crew to clean on Saturday
and Sunday.

Trustee Hart says she does not like the idea of charging a cleaning fee when the Village has
not updated the property. She would like the Village to look at our processes on renting
the facility. She would like to have a check list and for the Village to take a picture before
and after. She would like stats on Resident rentals vs Non-Residents rentals, sports team,
etc. She says the Village is sending the wrong message if the residents pay a security
deposit, they can leave the facility however they want. The Village needs to enforce
polices.

Trustee Lynch respectfully disagree. He says he has rented venues before, and they all
request a security deposit. He thinks a security deposit would be a good idea because
people would want their money back.

Trustee Hadnott says add the security deposit now, and then add on policies and budgets
later.

Trustee Dawson says we should clean and present a good product. We need to provide a
clean place in between rentals.

VA Mitchell says he will check with T and T to see if she can clean on Saturday.

Hadnott made motion to Table to the next Board meeting, seconded by Trustee Lynch
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Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Tabled to next Board.

VILLAGE ADMINISTRATOR OFFICE Brian D. Mitchell

VA Mitchell

Two memos under SouthComm and ECOM police dispatch. This is to keep the Board updated on a
grant that was submitted. The deadline for this grant was February 1, 2023. The grant is 5 million
dollars.

Human Resource Coordinator- Three people have been interviewed. There is another round of
interviews, and the interview process will be wrapped up soon.

Lastly there was preliminary talk regarding the aper funds. A 32,000 invoice was submitted for
Audio/Video for the Board Room and Executive Conference Room. This is about 50% of the cost.
Also, the roof that was repaired over at the Blakey Center. These are things the Village could use
the funds for instead of taking the funds out of Corporate.

Discussion: Trustee Hadnott stated he thought it was agreed to use the ARPA funds for the Board
Room. VA Mitchell states he just wanted to make sure that was still the case.

Trustee Winston asked about the Park Drive Grant. VA Mitchell and Chief Welsh will put out a
short memo to update the Board on the Park Drive Grant.

Trustee Winston led a discussion regarding repayment loans between the Village of Glenwood
and Glenwood Oaks and Tuscan Gardens. He also would like to see the repayment agreement for
Tuscan Gardens. He also inquired about the Glenwood Oaks agreement. Tuscan Gardens has four
years to pay back the money.

Trustee Hart asked VA Mitchell did the Village file for the January 14, 2023, GATA funds (Grant
Accountability and Transparency Act? December 30, 2022, VA Mitchell will check with Anthony
from Sikich on a call with him this week.

Trustee Hart is also requesting an audit status. VA Mitchell says he is adding documents to the list
from Sarah the auditor, and we are about 65% complete. Trustee Hart is concerned we do not
have the filing done and we are behind on the audit.

NEW BUSINESS:
None
OLD BUSINESS:
None
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MOTION TO ADJOURN:

Trustee Lynch moved; Second by Trustee Hadnott

Upon Roll Call: Ayes: 6 Naes 0: Recues:0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The February 7, 2023, Meeting adjourned @ 8:58 P.M.

Carolyn D. Williamson, Deputy Clerk



