MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL, December 5, 2023

The Board Meeting was called to order at 7:00PM by Mayor Ronald J. Gardiner. The audience was
led in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Carolyn D. Williamson, the
following Trustees responded: Clark, Hart, Lynch, Rolle,
Taylor, Williams

REMOTE PARTICIPATION The meeting was conducted at Village Hall; there was no
request for remote participation.

ALSO IN ATTENDANCE: Brian D. Mitchell, Village Administrator; John Donahue, Village
Attorney; Chief Derek Peddycord, Police; Chief Kevin Welsh.,
Fire/Building; Bill Manousopoulos. Director, Public Works, Dave
Shilling, Village Engineer

ABSENT: Phil Robbins, Glenwoodie Golf Course

Village Clerk’s Office: Motion to Approve the November 21, 2023, Regular Board
Meeting Minutes with noted correction by Trustee Rolle.
Another correction was made by Trustee Hart to correct the
Fiscal year to FY23 instead of FY24. The minutes did not
reflect the increase for front line staff is 3.5% and the Senior
staff 4.0%

Trustee Rolle made the motion to approve; Trustee Taylor
second the motion as read.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: 0

Abstain: Hart

Motion Approved: Yes
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TREASURER’S REPORT:

1). Motion to Approve Bills Payable, November 30, 2023,
Bills Payable as presented by Village President Ronald J.
Gardiner

Bills Payables November 30, 2023, Corporate in the amount
of $194,371.77, Motor Fuel Tax (MFT) $680,708.02, Sewer

and Water $35,068.53, Glenwoodie Golf Course $14,184.98,
TIF Halsted North $183,355.69, TIF Halsted South $2580.00.

TOTAL ALL FUNDS $$1,110,268.99

Trustee Williams made the motion to approve; Trustee Clark
second motion.

Discussion: VA Mitchell explained why there was no breakout
report for the Bills Payables. Miller Cooper missed a step in
the process to print out the reports for check numbers. The
problem will be resolved at the next Board Meeting’s Bills
Payables.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0

Ayes: Clark, Lynch, Rolle, Taylor, Williams

Naes: Hart (States there are too many discrepancies)

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

2. Payroll as of the date December 1, 2023 — Corporate

$141,119.33, Public Works $9,356.74, Holiday Pay $ 4,231.10,
Uniform Allowance $6,373.18, Paid on Call $12, 239.61, Elected
Positions $5,106.90, Glenwoodie Golf Course $16,060.66,
Vendor Checks $2,344.74, OVERTIME: Police $11,960.68,

Sewer & Water $611.00, Public Works OT $329.00, Fire Stiped
$561.72, TOTAL PAYROLL $210,294.66

Trustee Lynch moved; Second by Trustee Rolle second to
accept the Motion as read.

Discussion:
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0

Ayes: Clark, Lynch, Rolle, Taylor, Williams
Naes: Hart

Recues: 0

Absent: O

Abstain: 0

Motion Approved: Yes
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OPEN TO THE PUBLIC:
Communication should come from the Village on their own Village channel.

Deborah Birmingham- Brookwood Point resident-

Ms. Birmingham states she is coming before the Board once again to ask the Village to update the
Comcast Channel and/or create a YouTube channel. She states there have been several shooting
incidents and the Village should do better in getting information to the Residents.

Constance Lee- Brookwood Point resident

Ms. Lee currently sits on the Finance Committee. She had concerns about being on the Finance
Committee and going through all the papers for projects and taking a great deal of time and
effort, the Board passed the Ordinance to give Tuscan Gardens an additional 12 months to pay
back the loan. Ms. Lee felt her hard work was in vain.

COMMUNICATIONS MAYORS OFFICE:

1. Appointments
Trustee Rolle made the motion. Trustee Lynch second the motion
Discussion: - Mayor Gardiner stated he would move Appointments to the next Board Meeting.

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0 Abstain: 0

Ayes: Clark, Hart, Lynch, , Taylor, Williams
Naes: Rolle

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ATTORNEY'’S REPORT

Approval of an Ordinance Amending Sections 74-32 and 74-33 of the Glenwood Village Code to
provide that Members of the Zoning Board of Appeals shall also serve as Members of the Plan
Commission.

Trustee Lynch made the motion. Trustee Rolle second the motion

Discussion: - Trustee Hart had concerns regarding the language in section 74-32 which indicates the
Zoning Board Chair would also become the Planning Chair. Also, Trustees cannot be on the Planning or
Zoning Committees. Trustee Hart is also concerned that there could possibly be two members that make
vital decisions for the community. Finally, she says the Ordinance Language says the mayor can appoint a
candidate for the office and if the Board says no to the appointment, he can appoint the candidate anyway.
She states none of this language is good for the community. Attorney John says this language has been in
the Ordinance for quite some time and it is consistent with the industry. Trustee Lynch asked if the
committees vote. Trustee Hart says the committees are a recommending body only and the committees
come to a consensus. Trustee Hart also states there is a conflict in the language in the table of the
document as it says Trustees cannot serve on the Committee and then later states the Trustee can serve;
however, no compensation will be provided. Attorney John agreed that was a typo and will make the
correction. Mayor Gardiner asked for a motion to table this item.
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Trustee Clark made the motion to table this item. Trustee Taylor second the motion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: O Abstain: 0

Ayes: Clark, Rolle, Taylor, Williams
Naes: Hart, Lynch,

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

VILLAGE ADMINISTRATOR’S REPORT
Village Administrator, B. Mitchell

Report:

e VA Mitchell thanked everyone for coming out to the Tree Lighting Ceremony. He
recognized Trustee Rolle and Trustee Taylor for assisting the staff with the event.

e VA Mitchell states he will send out to the Finance Committee this week the Government
Tax Collection and the Sales Tax Collection that he and Adam Metz have been working on.

e VA Mitchell and Trustees Hart and Rolle conducted a series of interviews for the Finance
positions. Unfortunately, none of the candidates met the requirements the Village has set.
He states he has one candidate for the part-time Finance Clerk position which he would
like the Board to consider. Lastly, VA Mitchell has spoken with John Jez from Miller Cooper
to assist in the hiring of the Finance staff. He would be willing to look at resumes so that
the Village can find a viable candidate.

e VA Mitchell says he is asking for approval to post on Zip Recruiter which will cost $300.

Discussion: Trustee Lynch asked what some of the things are that need to be done to get good
candidates for the Finance Position and what are some of the things the Village is looking for in
hiring candidates. Trustee Rolle says there should be a wider audience targeted. Trustee Hart
says the candidates did not have enough qualifications for the position.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: O

Ayes: Clark, Rolle, Taylor, Williams
Naes: Hart, Lynch,

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

OLD BUSINESS: NONE
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NEW BUSINESS:

Trustee Hart thanked the staff and Trustees who participated in the Christmas decorations. She
says everything looks very nice. Mayor Gardiner agrees wholeheartedly.

MOTION TO ADJOURN:
Trustee Lynch moved; Second by Trustee Rolle second the motion as read.
Upon Roll Call: Ayes: 6 Naes 0: Recues:0 Absent: 0 Abstain: 0
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams
Naes: 0
Recues: 0
Absent: 0
Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The December 5,2023 regular board meeting was adjourned @ 7:37 PM.
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Carolyn Williamson, Village de__put&\Clerk




