MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL, November 7, 2023

The Board Meeting was called to order at 7:00PM by Mayor Ronald 1. Gardiner. The audience was
led in the Pledge of Aliegiance.

ROLL CALL: Upon Roll Call by Village Clerk Sandra M. Washington, the
following Trustees responded: Clark, Hart, Lynch, Rolle,
Taylor, Wiiliams

REMOTE PARTICIPATION The meeting was conducted at Village Hall; there was no
request for remate participation,

ALSO IN ATTENDANCE: Brian D. Mitchell, Village Administrator; John Donahue,
Village Attorney; Chief Derek Pettycord, Police; Deputy Chief
Kevin Welsh Jr., Fire/Building; Bill Manousopoulos. Director,
Public Works, Dave Shilling, Village Engineer, Phil Robbins,
Glenwoodie Golf Course

ABSENT:

Village Clerk’s Office: Motion to Approve the October 17, 2023 Regular Board
Meeting Minutes with noted correction on page 5, under
Village Administrator’s repart; replace the word “bee” with
“been”
Trustee Lynch made the motion to approve; Trustee Clark
second the motion as read.
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams
Naes: 0
Recues: 0
Absent: O
Abstain: 0
Motion Approved: Yes

TREASURER’S REPORT: 1). Motion to Approve Run 1 Bills Payable October 18, 2023

Bills Payabie as presented by Mayor Ronald Gardiner

Bills Payable October 18, 2023 Corporate in the amount of 557,002.4;
Sewer and Water Account $2,524.92; Motor Fuel Tax $623.00;
Glenwoondie Golf Course 58,420.20;

TOTAL ALL FUNDS $67,974.59
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Trustee Taylor made the motion to approve; Trustee Lynch
second motion.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Avyes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: O

Abstain: 0

Motion Approved: Yes

2). Motion to Approve Run 2 Bjlls Payable October 18, 2023
Bills Payable October 18, 2023 Corporate in the amount of 10,201.79;
Sewer and Water Account $17,303.40; Glenwoondie Golf Course
$6,364.50

TOTAL ALL FUNDS $33,869.69

Trustee Rolle made the motion to approve; Trustee Lynch
second motion.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

3). Motion to Approve Run 3 Bills Payable October 18, 2023

Bills Payable October 18, 2023 Corporate in the amount of $2,763.01;
Sewer and Water Account $157.31

TOTAL ALL FUNDS $2,920.32

Trustee Lynch made the motion to approve; Trustee Clark
second motion.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
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Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

4}. Motion to Approve Run 4 Bills Payable , 2023 November
2,2023

Bills Payable November 2, 2023 Corporate in the amount of
$291,870.55; Motor Fuel Tax $4,874.64; Sewer and Water Account
$47,326.64; TIF Main Street $135.08; Glenwoondie Golf Course
$48,570.39; TIF Haisted South $1,062.50

TOTAL ALL FUNDS $393,839.80

Trustee Taylor made the motion to approve; Trustee Lynch
second motion.

Upon Roll Call: Ayes: 6 Naes: O Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: O

Abstain: 0

Motion Approved: Yes

5) Motion to Approve ACH Payments from Octcber 16 —
November 2, 2023 in the amount of $168,129.47

Trustee Williams made the motion; Trustee Clark second.
Upon Roll Call: Ayes: & Naes: 0 Recues: 0 Absent: 0 Abstain: O
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: O

Abstain: 0

Motion Approved: Yes
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OPEN TO THE PUBLIC:

6) Motion to Approve Payroll as presented by Mayor Ronald
Gardiner. Payroll as of the date November 3, 2023,
Corporate in the amount of $140,366.28; Sewer & Water
$17,901.59; Holiday Pay $67,953.66; Paid on Call 510,981.62;
Elected officials $5,774.82; Glenwoodie Golf Course
$26,766.83; Vendor Checks $2,051.13

OVERTIME: Police $13,104.12; Sewer & Water 5865.96; Public Works

$466.29; Fire Department Stipend $461.52
TOTAL PAYROLL $286,693.82

Trustee Hart moved; Second by Trustee Lynch second to
accept the Motion as read.

Discussion: Chief Pettycord noted approximately 4 hours of
police overtime is reimbursable; also responded to question
about holiday pay. Officers receive holiday pay for the
previous 12 months of holiday pay according to union
contract that has been in place for decades;

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: O Abstain: 0

Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Michelle Mosley
Ms. Mosley noted that the finance committee inquired about the

budget line item for legal services; where is the justification for
increasing the budget $130k? Last year spend was $198k;
Administration reduced by $25k for the board to approve however
that amount is still questionable and without explanation for the
increase. B. Mitchell responded that he considered future project
developments, labor contract negotiations, etc. He said this is an
estimate or guide and anticipates ending under budget/

Deborah Birmingham
Mrs. Birmingham noted a misstatement in the minutes of October

17, 2023. She clarified that she stated that the Village should use a
free You Tube or Village Hall channel to broadcast regular board
meetings. She did not suggest using Zoom; it was Trustee Rolle that
made the comment regarding Zoom meetings. However stated that
Zoom is still not sufficient; sometimes the Zoom disconnects, can’t
hear what everyone is saying and can not actively participate.
Encourages use of a Village Hall channel to keep residents informed
of what’s going on in Glenwood, for example, there was a shooting
that recently took place in Glenwood. The information was spread by
neighbors word of mouth advising each other to shelter in place.
Communication should come from the Village on their own Village
channel.
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Tony Plott
Mr. Plott invited everyone to attend the joint homeowner

association meeting scheduled for Friday, November 10, 2023 at
6:30pm at the Blakey Center; informed trustees that it is always an
open invitation for them to attend homeowner association
meetings; citizens have a right to ask elected officials questions;
refreshments will be served, provided by Chug A Lug donation.

Leon Fields

Mr. Fields asked for an update on the unpaved road conditions on
Glenwood Lansing Road, noting Lynwood and Lansing have been
repaved. Trustee Williams has contacted the County and the Mayor
will follow up with Cook County Rep Monica Gordon and Donna
Miller. Mr. Fields Is also concerned about safety with the right turn
on the bridge; the barriers were removed but with inclement
weather, it can become dangerous.

Melinda Plott

Mrs. Plott noted that the 2023-24 budget year has only 5 months
remaining; the budget process is an annual process that should be
completed on time; due to deficits, must be mindful of spending;
recommends having a 5 year forecast in place; hopes the board will
consider the Finance Committee recommendations. Salary increases
at 8% are too high; lots of work to do fiscally, hire the appropriate
people to get the job done.

Carol Bridges

Ms. Bridges noted concern with fatal shooting on the block; no
information has been communicated to the residents; there is a car
repair shop in operation on her street;; has left messages for police
department and no response has been received; Chief Pettycord
noted the recent fatal shooting is currently an open active
investigation; details cannot be disclosed. However, a press
statement was issued within hours of the incident; he will check into
messages that did not receive a response. He will also send patrol
cars to monitor excessive cars being parked on the street.

Pamela Darring
Ms. Darring noted an incident involving Village Administrator, 8.

Mitchell that took place on September 13, 2023. She sent an email
to the Board of Trustees, Mayor and Village Clerk on October 13,
2023. She has not received a response 1o date concerning the status
of her complaint. Mayor Ron Gardiner noted that an official police
investigation was conducted. He apologized to Mrs. Darring
indicating it was a lapse in judgment of the Village Administrator.
Village Administrator, B. Mitchell offered an apology indicating he
was sorry that the incident occurred. He indicated that he did not
make a3 public statement in the newspaper. Ms. Darring asked if the
Village Administrator has authority to flash blue lights on citizens
and pull them over? Chief Peddycord responded by saying that the
village administrator does not have that authority however he is not
acknowledging that is what happened in this incident.
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Ms. Darring requested an official response from the Mayor via email;
Mayor Ron Gardiner confirmed that he would send an official
response via email on the following day.

Leon Moore

Mr. Moore stated in light of the joint homeowners association
meeting planned for Friday, November 10", the Board should defer
voting on approving the budget. Hearing the voice of the residents
may alter the Board’s decisions on certain priorities for the Village of
Glenwood.

Ed Hadnott

Mr. Hadnott noted the budget was completed last year October 6,
2022; this year, the budget is completed a month later even with the
help of a part time employee, making 580 per hour. He noted that
the chief budget officer responsibility is about 25% of the Village
Administrator’s job. There is no excuse for the budget being late. It's
not fair to taxpayers to have to pay additional taxpayer dollars
because the village administrator cannot perform the job.

He also noted the incident involving resident, Ms. Darring is a
disturbing lesson in abuse of power by the Village Administrator;
cited Section 625 ILCS 5/12-215 the statute governing use of flashing
lights for emergency service vehicles; he inquired if the flashing
lights have been removed from the Ford Explorer. He stated there
are several possible penalties for the offense of impersonating a
police officer including fines up to $25k; class 4 felony with 1-3 years
imprisonment.

Mr. Hadnott asked if there has been any communication,
electronically or verbally regarding the incident between board
members, village attorney, or staff? Mayor Ron Gardiner confirmed
that it was discussed during executive closed session at the last
board meeting; Mr. Hadnott has contacted the State attorney Office
and District Attorney Office to ensure there is not an obstruction of
justice in the investigation process. He has asked the Police/Fire
Commission to conduct an investigation as well.

Mr. Leon Moore added that the Police Commissioner has no
operational oversight over the police department. The role of
Commissioner is specific to recruitment; there is no jurisdiction on
the matter that has been discussed.

Felecia Harmon-Brown

Ms. Brown has been a resident of Glenwood since 1979, She noted
that Mayor Gardiner is one of the nicest mayors that Glenwood has
had. She stated it’s hard to come to board meetings and listen to
how people are berated, condemned and characters assassinated.
She noted that Village Administrator, B. Mitchell is a friend from
high school; his character is not indicative of what has been betrayed
at this board meeting.
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There are different versions of what happened; however, either you
accept an apology, or you do not. You never hear anyone thank one
another for doing; a good job ; village does not have a Finance
Director, or Treasurer and we expect one or two people to do the
job of three or four. Mrs, Harmon-Brown extended her gratitude for
the work of Administration and elected officials. She thanked them
for doing the best job that they can.

COMMUNICATIONS MAYORS OFFICE:

Motion to Approve Nellie Prather Foundation Donation in the
amount of $2,500.

Trustee Williams made the motion. Trustee Lynch second the
motion

Discussion: Ms. Prather indicated the requested donation will be
used to purchase a commercial refrigerator for the foundation; the
Food Pantry needs this commercial refrigerator;, she indicated they
are privately funded through donations and fund raisers. The pantry
feeds about 40-50 people per day, 200 per month.

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 0 Abstain: 0

Ayes: Clark, Hart, Lynch, Taylor, Williams

Naes: 0

Recues: 0

Absent: 0

Abstain: Roll

Motion Approved: Yes

ATTORNEY'S REPORT NONE

VILLAGE ADMINISTRATOR’S REPORT

Village Administrator, B. Mitchell thanked Mr Plott for bringing the homeowner
associations together at the field houses for the children on Halloween. Thanked
Police/Fire/Public Works for ensuring a safe event at the annual bonfire. The
Finance positions have been posted; 3 candidates have applied for the
finance/accountant positions without any finance experience therefore have been
disqualified; 2 candidates hav/e applied for the Finance Manager/Director position;
interviews are pending with HR for screening. A meeting is scheduled with Sarah
from Whipli to discuss preparation of audit with hopes of an engagement letter to
present to the Board at the next meeting.

Motion to TABLE Fiscal Year 2023-2024 Budget
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Trustee Taylor made the motion; Trustee Rolle seconded.

Discussion: Adam Metz presented the first draft budget to the Board for approval;
he recommended not to delay approval of the budget as it is already late; input
from citizens at the joint homeowners meeting can apply to the 2024-2025 budget.
Trustee Lynch inquired about the elimination of late fees on the parking stickers; in
addition, what was the thinking behind 8% salary increases. Adam Metz responded
that the budget process for late fee reimbursements has not been crossed
referenced with the state DMV database in years; Village Administrator, B.
Mitchell noted that department heads did not receive salary increases last year,
consideration of market analysis on positions; shortages of staffing in all
departments; cost of living adjustment, staff that have been working beyond 9 to
5, or working holidays and weekends without additional compensation are some of
the factors used in the salary increase recommendations. Trustee Hart noted the
Board requested salary ranges and performance evaluations prior to approving the
budget last year and going forward; The proposed 8% salary increases isn’t across
the board; the salary increase recommendations extend from 8 to 15.5% in some
cases. She hoped to have a closed executive session to discuss recommended salary
increases for department heads; Adam Metz suggested the Board can adopt the
budges contingent on further consideration of salary increases; he noted the Board
would have to approve the actual salary increase of personnel. Salary increases will
be retroactive to May 1, 2023.

Trustee Lynch asked to clarify the intent of the joint home owners association
meeting; he does not believe it is the appropriate platform to discuss budget
preparation. He attends the homeowners association meetings as a resident. Mr.
Plott stated the homeowner association meetings are for residents of the
community; as an elected official, you represent the office in which you were
elected and should be expected to answer any question presented from any
resident.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: O Abstain: 0

Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: &

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, the motion is TABLED

OLD BUSINESS: NONE

NEW BUSINESS: NONE
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MOTION TO ADJOURN:

Trustee Taylor moved; Second by Trustee Williams second the motion as read.
Upon Roll Call: Ayes: 6 Naes O:Recues:0 Absent: 0 Abstain: 0

Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The November 7,2023 regular board meeting was adjourned @ 8:37PM.

San§ra M. Washingt:r:, V?age Clerk "'*--.m‘x




