MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL October 3, 2023

The Board Meeting was called to order at 7:00 PM by Mayor Ronald J. Gardiner. The audience was
led in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Sandra M. Washington, the
following Trustees responded: Clark, Hart, Lynch, Rolle,
Taylor, Williams

REMOTE PARTICIPATION The meeting was conducted at Village Hall; there was no
request for remote participation.

ALSO IN ATTENDANCE: Brian D. Mitchell, Village Administrator; John Donahue,
Village Attorney; Chief Derek Peddycord, Police; Chief Kevin
Welsh, Fire/Building; Bill Manousopoulos. Director, Public Works,
Dave Shilling, Village Engineer, Phil Robbins, Glenwoodie Golf
Course

ABSENT:

Village Clerk’s Office: Motion to Approve the September 5,2023 Regular Board
Meeting Minutes.

Trustee Taylor made the motion to approve; Trustee Hart
second the motion as read.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve the September19, 2023 Regular Board
Meeting Minutes.

Trustee Lynch made the motion to approve; Trustee
Williams second the motion as read.

Discussion: Trustee Hart noted correction to the minutes
under Treasurer’s Report, Bills Payable September 19, 2023,
1A. Approval of ACH Bills.

Added: “in the total amount of $7,426.15”

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
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TREASURER’S REPORT:

Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, with noted correction.

1). Motion to Approve September 28, 2023 Bills Payable as
presented by Mayor Ronald Gardiner

Bills Payable September 28, 2023, Corporate in the amount of
$82,213.67; Sewer and Water Account $7,234.51; Glenwoondie Golf
Course $3,618.07;

TOTAL ALL FUNDS $93,066.25

Trustee Taylor made the motion to approve; Trustee Rolle
second motion.

Discussion: Trustee Hart noted discrepancies in total
amount; corrected for total of all funds $283,956.57

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, amended with correction.

2). Motion to Approve a Second Check Run for Bills
Payables, dated October 3, 2023, Corporate in the amount
of $42,666.80, TIF Industrial North $6,000.00, Glenwoodie
$43, 378.01.

Total $92,044.81

Trustee Lynch amended motion to approve with noted
corrections; Trustee Clark seconded the motion as amended.

Discussion: Trustee Hart pointed out corrections to the
totals; total amount corrected at $99, 482.85

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
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Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, amended with correction.

3) Motion to Approve Payroll as presented by Mayor
Gardiner. Payroll as of the date September 22, 2023,
Corporate in the amount of $131,892.03; Sewer & Water
$17,928.77; Holiday Pay $2,057.52; Paid on Call $11,739.13;
Elected officials $961.54; Glenwoodie Golf Course
$35,216.07; Vendor Checks $2,059.19

OVERTIME: Police $10,671.35; Sewer & Water $870.00; Public Works
$468.46; Fire Department Stipend $461.52

TOTAL PAYROLL $214,325.58

Trustee Clark moved; Second by Trustee Lynch second to
accept the Motion as read.

Discussion: Chief Peddycord addressed the question
regarding police overtime; noted as reported last board
meeting, officers in field training, in the academy, vacation,
and on medical. Hopefully by spring 2024, staffing will be
adequate because new recruit will have completed training
and academy. Estimated $4,500 reimbursable from Chug Hug
event, Underground Railroad event.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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OPEN TO THE PUBLIC:

Melinda Plott

Mrs. Plott fully supports the motion to approve the three Finance
positions for the Village of Glenwood; can’t afford not to invest in
the right people in place; it’s become very expensive for the village
to rely on consultants; it’s time for the Village of Glenwood to
operate on a higher level. The auditors have recommended
transactions be accounted for on an accrual basis and not a cash
basis.

Leon Fields

Mr. Fields noted concerns with truck traffic driving down Main Street
in violation of Village ordinance hours and tearing up our streets.
Noted horrible road conditions from Main Street through Glenwood
Dyer Road; Mayor Gardiner will make a request for repaving.

Janet Hadnott

Mrs. Hadnott inquired about the recent three car burglaries in
Glenwood; Chief Peddycord reminded the audience that thefts of
Kias and Hyundais are on the rise; remember to lock your vehicles;
the Village PD are giving out free steering wheel locks for these high
theft vehicles at the station. Do not leave personal items, firearms,
etc. in unlocked vehicles.

Mrs Hadnott also asked on the status of the closing of Rok Island
Bistro. Village Administrator, B. Mitchell noted one of the owners
informed him unsure if closed permanently but negotiations are
pending to potentially sell the business, possibly another restaurant.

Al Kendall — Cook County Toni Preckwinckle’s Office
Representative from Tony Preckwinkle’s office attended and
informed the audience of reduced Metra transit fares through the
end of the year; Medicaid redeterminations are taking place; FEMA
application deadline is October 16, 2023 for businesses, residents,
etc. for damage claim; S3M Solar installation panels program for
eligible residents is available; He provided his cell phone number
313-434-3854 for additional questions or information concerning
Cook Couty programs/issues.

Cathy Paxton
Ms. Paxton advised the Boad to consider the 24 residents in Nugent

Square when it decides what type of business will replace Rok Island
Bistro; good tenants moved out because of the noise, shootings, etc
from club/lounge businesses. Mayor affirmed that there aren’t any
additional liquor stores being licensed in Glenwood.

Paul Lee

Mr. Lee asked about the shooting incident that resulted in a fatality;
Chief Pettycord indicated that it was a 20year old gun shot victim
that succumbed to his injuries; currently it is an active investigation
and to maintain integrity of investigation cannot provide any
additional information.
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Tony Plott
Mr. Plott expressed the Village of Glenwood should develop a

comprehensive crime prevention plan due to the number of
shooting incidents lately; neighborhood watch program was a good
program in the past however it’s too dangerous now and would not
recommend implementing that crime prevention program. Invited
board members and Mayor to attend the upcoming Brookwood
Point Homeowners Association Meeting.

COMMUNICATIONS MAYORS OFFICE: NO REPORT

ATTORNEY’S REPORT NONE

VILLAGE ADMINISTRATOR’S REPORT

Village Administrator, B. Mitchell shared the published book of images of
Glenwood highlights, including the Underground Railroad; informed the Board and
audience that the annual bonfire event at Arquilla Park is scheduled for October 31,
2023; trunk or treat event in collaboration with the homeowner associations;
additional security from police department will be on site to maintain safety for
children and families in attendance.

B. Mitchell, Village Administrator provided a Finance update; stated the budget is
still in process of being drafted; Adam is currently working diligently with the
department heads in meetings over the past week or so; anticipated timeline: first
draft budget will be sent to the Finance committee by October 9", a special Finance
committee on October 12, recommendations/comments from finance committee
will be included in the board packets by October 13" and on the board agenda for
discussion and approval by the Board for October 17t regular board meeting.

Motion to Approve 3 Finance Department Positions; Accountant Position
at proposed salary range $55k-$58k, Finance Operations Manager at salary
range $83k-$85k; and part-time Finance Clerk, not to exceed 32 hours per
week at an hourly rate of $21.63 per hour.

Discussion: Three new finance positions are being proposed tonight and
have been incorporated into the budget. Job descriptions are being
developed to include comments/suggestions from board members. Two
positions are full-time and the part-time clerk will be in place to back up the
current full time employee that is currently out on medical leave.

The Finance Operations Manager position would be the priority position to fill.
He/She will be a part of the recruitment process and supervise the Accountant and
Finance Clerk positions; these vacancy Finance positions will be posted on multiple
recruitment sources; Maria from HR will participate in job fairs to attract a wider
candidate pool. It’s also a goal of the Administration to have the Water Clerks report
under the Finance Operations Manager. It has been operational challenges for the
Water clerks reporting directly to the Director/Asst. Director of Public Works. B.
Mitchell also noted the competitive labor market for Finance candidates was
discussed during the conference attended last week.
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Trustee Hart indicated it would be difficult to source Accountants with CPA credentials; also
recommended reducing the number of required years of experience from 5 years to 3 years.
Trustee Lynch advised hosting a job fair for the Village of Glenwood to attract candidates in all
departments; also suggested preference in hiring candidates with municipality work experience.
Trustee Hart suggested lowering starting salaries to factor in the fixed benefit costs in the starting
salaries of new positions. Adjustments to salaries can be made based on experience and
performance if necessary. Trustee Lynch asked B. Mitchell to discuss the transition plan from the
consultants. He prefers to ensure each new Village employee have appropriate onboarding; HR
and/or Administration should conduct specific and measurable 30, 60, 90 day timelines to
complete certain skills, tasks, training, and goals for the hired position. Trustee Hart added that
Adam and Millers and Coopers are doing a great job in documenting step by step office
procedures for new and existing Finance staff.
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0

Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

NEW BUSINESS: NONE
OLD BUSINESS: NONE
MOTION TO ADJOURN:

Trustee Taylor moved; Second by Trustee Williams second the motion as read.
Upon Roll Call: Ayes: 6 Naes 0:Recues:0 Absent: 0 Abstain: 0

Ayes: Clark, Hart, Lynch, Rolle, Taylor, Williams

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The October 3,2023 regular board meeting was adjourned @ 8:15PM.

Sandra . Wastington (C)

Sandra M. Washington, Village Clerk



