MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL JANUARY 3, 2023

Board Meeting was called to order at 7:00 PM by Mayor Ronald J. Gardiner. The audience was led
in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Deputy Clerk Carolyn D. Williamson, the
following Trustees responded: Clark Dawson (phone)
Hadnott, Hart, Lynch, and Winston

REMOTE PARTICIPATION The meeting was conducted at Village Hall; Trustee Hadnott
made the motion to request remote participation for
Trustee Dawson; Trustee Hart second the motion.
Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 0 Abstain: O
Ayes: Clark, Hadnott, Hart, Lynch, Winston
Naes: 0
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes

ALSO IN ATTENDANCE: Brian D. Mitchell, Village Administrator; John Donahue,
Village Attorney; Chief Peddycord Police, Chief Kevin A.
Welsh Sr. Bill Manousopoulos. Director, Public Works, Dave
Shilling, Village Engineer,

ABSENT: Phil Robbins, Glenwoodie Golf Course

Village Clerk’s Office: Motion to Approve the December 20, 2022, Regular Board
meeting Minutes.

Trustee Hadnott made the motion; Second by Trustee Lynch
to accept the Motion as read.

Discussion: Trustee Hadnott stated the December 20, 2022,
minutes were the best he had ever read.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: O
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: O

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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TREASURER’S REPORT: 1). Motion to Approve Bills Payable as presented by Mayor
Gardiner
Bills Payable — Corporate $322,767.73, Sewer and Water $51,803.52,
Glenwoodie Golf Course $8,260.48, Motor Fuel Tax $73,088.48, TIF
Halsted South $770.00, Total All Funds $456,690.21

Trustee Lynch moved; Second by Trustee Hart to accept the
Motion as read.

Discussion:
Trustee Hart had an issue with the schedule of bills not
adding up. She stated the Schedule of Bills numbers did not

Trustee Hadnott had concerns regarding Financial Statements he
received in the December 20, 2022, Packet there was a financial
statement through August and then a corrected statement on the
following Monday. He states he has no confidence in the
statements due to the numbers being all over the place and he
has zero confidence in the statements. He also states he cannot
“spend money” and has less of a clue now, than six months ago.

Trustee Hart says the variance is from the budget number
being divided it into all funds. She states that may have not
been the best way of providing the numbers.

VA Mitchell states the reason for the update is that Treasurer
Hopkins found an error in the formula and therefore had the
Finance Director resend the numbers. Trustee Hadnott posed the
question if he ran the numbers the end of the year, the numbers
should double? He asked VA Mitchell; would it be reasonable?
VA Mitchell agreed it would be reasonable to assume the
numbers would double.

Trustee Lynch posed a question to VA Mitchell regarding the
Statements and Bills Payables. He asked what impact if anything
would it have if the Bills Payables are not approved tonight. He
asked if we had time to look at the numbers until the next
meeting because the numbers are all over the place.

Trustee Winston asked the question to Mayor Gardiner; “What is
your recommendation on how to proceed with the Bills
Payables?” Mayor Gardiner states his recommendation is to
table.

Trustee Hadnott addressed Mayor Gardiner stating the Mayor is
the CEO of the Village and he should know the correct numbers.
Trustee Winston also asked if the Board votes “No” what is the
next step?

Trustee Hart. stated she totaled the checks, and it does match
what is on the Bills Payables. She is not sure why the schedule of
bills is off; however, the Board should not hold up the checks.
There are bills in which the Village have received services should
be paid and she has signed off on all the checks.
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Trustee Lynch says for the sake of the insurance, the Bills should
be paid. Trustee Hadnott says there is a transfer of $400,000
that went out and he hope that he is wrong; however, he
believes every dime of the COVID money has been spent and
would love to be proven wrong. He also stated there has been a
great deal of money spent on finances, with no results.

Trustee Lynch made a motion to table, seconded by Trustee
Dawson.

Motion to Table:

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes:

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, Bills Payables are tabled.

2). Motion to Approve Payroll as presented by Mayor Gardiner-
Payroll as of the date December 30, 2022, Corporate in the
amount of $127,779.00, Sewer & Water $15,864.00, Elected
Positions $5,833.00, Glenwoodie $8,345.00, OVERTIME: Police
$8,989.00, Sewer & Water $2,743.00, Public Works OT $1,477.00,
TOTAL PAYROLL $171,031.00

Trustee Lynch moved; Second by Trustee Hadnott to accept
the Motion as read.

Discussion: Trustee Winston states that the payroll journal is
very confusing and without guidance, there is no need for the
journal. Lastly, he does not know the people on the payroll.
Trustee Hart states there should be a report on cash
disbursement with the Packet which would have given an
actual total amount.

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Lynch, Winston

Naes: Hart

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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Trustee Winston inquired about a payroll check to the former
Finance Director. Trustee Hart responded the Finance
Director’s hire date fell within the pay period; the employee
would get a check for one week.

OPEN TO THE PUBLIC: Cathy Paxton- Nugent Square Resident

Rental Fee Increase- Ms. Paxton had issues with the increase
of the rental facilities. She states she rented the Blakey
Center a few times and there was garbage left from the
previous week, the doors are falling apart. She states the
facility needs to be updated before raising the fee.

Sharmon Payne- Brookwood Point Resident

Lighting in the Point- Ms. Payne says she lives in Brookwood
point and the lighting is very bad. She asks if there could be
more lighting in the area. Mayor Gardiner says the Village will
look at a program and use COVID money to subsidize the
cost.

Ms. Payne also had an issue with unsupervised kids walking
the street. Mayor Gardiner stated the next time it happens,
call the police. Chief Peddycord stated the officers must be
careful how they approach children; however, they could
absolutely intervene if a crowd of children are walking the
neighborhood.

COMMUNICATIONS MAYORS OFFICE:

Approval of a Plat Easement for the Welcome Sign at Holbrook and
Halsted

Trustee Hadnott made the motion for approval; Trustee Winston second
the motion as read

Discussion: Trustee Winston asked about anyone being able to advertise on
the sign. The other question was is there a better location. Chief Welsh
addressed these issues in the report in a memo to the Board. Chief Welsh
states he is looking for direction from the board on the fee for
advertisement from businesses on the signs at the entrance of the
Glenwood Plaza? He states the staff talked about the fee and $500.00 for
larger and $300.00 for the smaller signs at the Glenwood Plaza sign and
$500.00 on the U-Haul sign as an annual fee. Trustee Hart asked if Red Dot
would be part of the sign? Trustee Dawson asked if the Board should get
input from the surrounding locations before moving forward to find out
what the total obligation would be. Chief Welsh stated the Village already
bought the signs last year and the businesses would also get an apron
around the sign.
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Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 1 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Items 2 and 3 below will be discussed in Executive Closed Session:

e Approval of Request for Executive Closed Session under Section 2 (c) (1)
Personnel with action to be taken and reason to reconvene at the end of
the meeting.

® Appointments

Consideration of Tuscan Gardens request for an extension on the
completion of redevelopment work

Trustee Hadnott made the motion for approval; Trustee Hart second the
motion as read.

Discussion: Rob Opilka addressed the Board. He states he has been working
hard to satisfy the redevelopment work. Trustee Hadnott stated to Mr.
Opilka that he had received a check of $250,000 and another $150,000
coming upon completion of the work. Trustee Hart stated the Board needs
to redo the Redevelopment agreement with updated dates instead of keep
extending the agreement. She also states the terms and timeline have
expired. Mayor Gardiner agreed that Attorney Donahue should draft a new
Redevelopment Agreement.

Motion to table until Attorney Donahue presents an updated agreement
to the Board with new dates and terms for completion.

Motion to TABLE an extension on the completion of a new Redevelopment
Agreement.

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch,

Naes: Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, Approved to table
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Financial Update:

VA Mitchell - states the finance position has been posted. He states the
position will be posted for 30-45 days. The position was posted to various
financial institutions. Within the 30-45 days, VA Mitchell will continuously
look for headhunters and any other recruitment agencies to fill the position.

VA Mitchell also stated there is a hold on any purchases from staff which
exceeds $2,500.00.

Regarding email from the Finance office, VA Mitchell will continue to
monitor it.

VA Mitchell thanked Trustee Hart for referral of several auditing companies.
He received proposals from Auerbach; and will look further into that
company. VA Mitchell would like to have an employee in the Finance
position to get the Village current with reports before hiring an auditing
company. The Treasurer’s office is open as well.

Discussion: Trustee Hadnott states he would like the Village to entirely
change the hiring process. He states he has received numerous resumes in
the closed session without any prior discussion or knowledge. He would like
to see the entire Board interview candidates and concise and consent.
Trustee Hadnott also states he has submitted an HR candidate. He would
like the Village to consider a 30-minute consultation.

Lastly, the Village is already behind on the Budget. Trustee Hadnott says
there should have been a preliminary Budget and a Public meeting on the
budget by January 15, 2023. VA Mitchell says there are not enough people
to do the work. He states he has been in contact with Sikich, and the budget
sheets will be going out to the department heads and will therefore move
forward with the budget. Trustee Hadnott says Sikich is too big for the
Village, and it will be to our advantage to hire a smaller company. VA
Mitchell says he hope to have a few auditing companies before the board.
Mayor Gardiner says he has been looking into a company called Quattro.
This company will have people off site and on site.

Trustee Hart says she does not think Sikich will be able to do the data entry
and reconciliation or internal control. Trustee Hadnott says there are about
20 outstanding items. He says the auditor from Wipfli is out of the office and
he would follow up with her when she returns.

ATTORNEY’S REPORT -Village has completed the work at 433 S. Harper. The deed has been filed
with the recorder of deeds.

VILLAGE ADMINISTRATOR OFFICE

Discussion: Village Administrator, B. Mitchell stated based off Clerk and
Deputy Clerk’s feedback, he is requesting the board’s approval to renew
contract with Civic Plus; the vendor is giving the village a 20% discount for
the first year of the annual subscription.
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VA B. Mitchell reported, at the request of the Village Clerk's office, if the
Board is open to reconsider approval of the contract with Civic Plus. He
noted feedback he's received by Village Clerk Washington and Deputy Clerk
(email attached) indicates a sense of urgency to continue services with Civic
Plus due to the expiration of the contract at the end of the year (2022).

Trustee Winston requested point of order indicating this should not be a
topic in discussion as the Board gave direction to obtain a RFP to consider
alternative options at the last Board meeting.

Trustee Hart noted Civic Plus should be considered in the RFP as well.

VA B. Mitchell will initiate the process of obtaining alternative options in an
RFP for the Board to consider.

No vote was taken.

Lastly, VA Mitchell says residents are asking for magnets. These magnets
have important numbers on it, and he will give it out tonight if a resident
wants one. He also thanked Valencia Lynch, the wife of Trustee Dion Lynch
for the balloon decoration at the Village Hall.

NEW BUSINESS:

Trustee Clark addressed Public Works Director regarding Water Main Breaks. Director
Manous explained the reason for the Water Main Breaks and stated the issue has been
resolved.

Trustee Hadnott- Glenwoodie Golf course
Department Reports:
PW Director Bill Manous presented consideration of approval to increase Fieldhouse rental fees.

Discussion: Trustee Hadnott says he has no issues with raising the rates; however, he would like
the facilities updated.

Trustee Hart asked, “who would enforce the return of the deposit and when will this increase take
affect?” She does not want the increase to be “word of mouth.” Director Manous says if the
facility is already rented, the price is locked in. However, if the Board decides the increase tonight,
the increase will take effect in February. Communication would go out to the residents. On the
weekends, Public Works goes around and check pumping stations; therefore, he would make it
part of their routine to check the facilities so there will be no additional cost. Trustee Hart would
like to see the updating of the facilities and would like to see that item in the Budget. She feels we
should share that responsibility with the residents.

Trustee Winston says he is okay with the increase with a deposit; however, he feels the deposit is
too much. He wanted Director Manous to provide pictures of the other facilities.

Trustee Lynch says he agrees there should be a deposit and increase because the Village is
operating in a negative.

Trustee Dawson says do the updates first and then raise the rates. He would also like to raise the
non-residents and not the residents. The effective date of the new rates will start after the
updates.
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Trustee Hadnott made the motion to TABLE to increase Fieldhouse rental
fees; Trustee Hart seconded the motion until additional information and
comparison analysis are presented

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: O Abstain: 0

Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, Approved to table

NEW BUSINESS:

Trustee Clark addressed PW Director Manous regarding the materials used on water main
breaks. He states these materials are used in Schererville, Indiana. He states other
municipalities stockpile the material and wanted to know if the Village of Glenwood was
doing the same thing.

Trustee Hadnott states he was at the golf course and the staff feels their needs are not
being met. The staff gave him a list of items to get on the agenda. Mayor Gardiner says the
only item he did not address is the gold carts and states it will be on the next agenda.
Trustee Hadnott states had the golf carts been on this year’s budget, it would have saved
the Village $100,000. Trustee Hadnott says the director feels he cannot get items on the
agenda. Mayor Gardiner says the only item needed to be addressed was the golf carts.

Trustee Lynch inquired to VA Mitchell regarding the H.R. position. VA Mitchell, he called
Sandy this morning and she has contacted candidates and the hiring process will startin a
couple of weeks for HR Coordinator.

Trustee Hadnott says he has an HR professional who is willing to do a 30-minute
consultation to see what the Village’s needs are. We must way our options.

Trustee Hart says she thought we were going to replace the current Coordinator. VA
Mitchell says we will replace her with a full-time person per the budget. Mayor Gardiner
agreed it was in the budget to hire a full-time person.

Trustee Lynch says the Village needs a full HR person for policy. Trustee Hadnott would
like to schedule a 30-minute meeting with a consultant to find out where the Village stand.
Trustee Hart says HR and Finance should be married and the position should not be about
the individual, but what the actual needs are, and this is an opportunity to revisit policies.
VA Mitchell will continue to interview candidates and the Board can decide after the
interviews. Trustee Hadnott suggest the interview be a group interview instead of waiting
until closed session.

Old Business

Mayor Gardiner asked VA Mitchell when will the audio system put in place?” VA Mitchell
says an invoice is coming in for the first half of the equipment and there is no date for the
second half of equipment. All of equipment is not in. Once all the equipment is in, the
audio company will come and start in the Board Room.
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Approval of Request for Executive Closed Session under Section 2 (c ) (1) Personnel with action to be
taken and reason to reconvene at the end of the meeting at 8: 50 p.m.

Trustee Lynch made the motion to Executive Closed Session; Trustee Clark
seconded the motion

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: O
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes
Returned from Closed Session at 9:30 p.m.
MOTION TO ADJOURN:
Trustee Lynch moved; Second by Trustee Hadnott
Upon Roll Call: Ayes: 6 Naes 0: Recues:0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0
Recues: 0
Absent: 0
Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The January 3, 2023, Meeting adjourned @ 9:31PM.
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