MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES

OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS

HELD AT VILLAGE HALL JANUARY 17, 2023

Board Meeting was called to order at 7:01 PM by Mayor Ronald J. Gardiner. The audience was led

in the Pledge of Allegiance.

ROLL CALL:

REMOTE PARTICIPATION

ALSO IN ATTENDANCE:

ABSENT:

Village Clerk’s Office:

Upon Roll Call by Deputy Clerk Carolyn D. Williamson, the
following Trustees responded: Clark, Dawson (phone)
Hadnott, Hart (7:05 p.m.) , Lynch, and Winston

The meeting was conducted at Village Hall; Trustee Hadnott
made the motion to request remote participation for
Trustee Dawson; Trustee Winston second the motion.

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: O

Abstain: 0

Motion Approved: Yes

Brian D. Mitchell, Village Administrator; John Donahue,
Village Attorney; Chief Peddycord Police, Chief Kevin A.
Welsh Sr. Bill Manousopoulos. Director, Public Works, Dave
Shilling, Village Engineer, Phil Robbins, Glenwoodie Golf Course

None

Motion to Approve the January 17, 2023, Regular Board
meeting Minutes.

Discussion: Trustee Winston made the motion; Second by
Trustee Hadnott to accept the Motion with changes. Trustee
Winston stated he voted “No” on the Motion to TABLE an
extension on the completion of a new Redevelopment

Agreement with Tuscan Gardens. Trustee Winston amended
the Motion and Trustee Lynch seconded.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: O

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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TREASURER’S REPORT:

1). Motion to Approve Bills Payable for January 3, 2023 as
presented by Mayor Gardiner

Bills Payables January 3, 2023~ Corporate $322,767.73,
Sewer and Water $51,803.52, Glenwoodie Golf Course
$8,260.48, Motor Fuel Tax $73,088.48, TIF Halsted South
$770.00, Total All Funds $456,690.21

Trustee Winston moved; Second by Trustee Clark to accept
the Motion as read.

Discussion:

Trustee Hadnott had concerns regarding balances of the Village’s
Corporate account. He says he can go on his phone right and get
his balance from his bank accounts. His fear is he cannot vote
“Yes” to the Bills Payables with out knowing the balances of the
corporate accounts. Trustee Hadnott also stated the Bills
Payables were tabled last meeting and assumed there would be
a meeting to discuss the balances. He states voting “No” is more
of a protest than refusing to pay Vendors.

Trustee Winston agreed with Trustee Hadnott regarding it’s
difficult to vote “Yes” without knowing the balances. VA Mitchell
states he will get a report of balances to the Board by the end of
the week.

Trustee Hart. stated she sent an email to the Board and VA
Mitchell to clarify January 3, 2023, Bills Payables. She totaled the
accounts, and the funds are available.

Trustee Hadnott says he asked the auditor to audit the COVID
funds because he does not feel comfortable on how some of the
funds are being handled and/or spent. He says the records should
show if the funds are in the bank or where the funds are being
spent. He says questions are not being answered in way he feels
comfortable.

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: O Abstain: 0
Ayes: Clark, Dawson, Hart, Lynch, Winston

Naes: Hadnott

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes
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Motion to Approve Bills Payable for January 17, 2023, as
presented by Mayor Gardiner

2) Bills Payables January 17, 2023 — Corporate $187,399.31,
Sewer and Water $168,119.69, Glenwoodie Golf Course
$10,038.68, Motor Fuel Tax $14,913.01, TIF Halsted South
$4,203.95 Total All Funds $384,674.64

Trustee Winston moved; Second by Trustee Lynch to
accept the Motion as read.

Discussion: Trustee Winston reiterated while the Board is
voting “yes” on the Bills Payable, there are serious
concerns regarding the balances.

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0 Abstain:
0

Ayes: Clark, Dawson, Hart, Lynch, Winston

Naes: Hadnott

Recues: 0

Absent: 0

Abstain: 0

3) Payroll as of the date January 13, 2023, Corporate in the
amount of $125,291.00, Sewer & Water $ 14,278.00, Paid on
Call $30,540.00, Glenwoodie $8,318.00,

OVERTIME: Police $5,102.00, Reimbursable $518.00, Sewer &
Water $1,534.00, Public Works OT $826.00, TOTAL PAYROLL
$185,889.00.

Vendor Checks $2,219.00 GRAND TOTAL $188,108.00

Trustee Lynch moved; Second by Trustee Winston to
accept the Motion as read.

Discussion: Trustee Winston inquired what about the
Vendor Checks. Trustee Hart explained the vendor
checks were eight combined checks related to insurance
and union dues for public works.

Trustee Hart thanked VA Mitchell and Sandy Chandler
for taking the time to go over payroll and being patient
with her questions regarding the payroll process. She
stated she was pleased with the Cash Disbursement
worksheets and Journal Entries and was able get answers
on issues she was having with payroll. Sandy did a great
job.

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0
Abstain: 0

Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0

Recues: O

Absent: 0

Abstain: 0

Motion Approved: Yes
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OPEN TO THE PUBLIC:

Celestine Bowman — Brookwood Point Resident-

She had an issue with her last water bill. She says the usage has been very high the past year. She
states Public Works have been out twice for this issue and they have found no leaks. Director
Manous took Ms. Bowman'’s information and will go to her residence to check her meter and to
see what the issue could be.

Robert Opilka — Tuscan Gardens Owner

He stated he went the agreement with the Village and with all the ideas he has for the future of Tuscan
Gardens, the $400,000 the Village has given him, it’s just not enough. He says there is no way he can
do all the repairs with just $400,000.00. He would like to do what ever it takes to get out of the deal
because the work cannot be done with $400,000.00. He states the project will be over 1.5 million
dollars. He thanked some of the Board for the support; however, he says he needs more support from
the Village. He states he will pay the Village $400,000.00 back and move on.

Jeanine Collins- Glenwood Manor 10-year resident, has concerns regarding a house at Arquilla and
Cherry Drive. She states the residents have moved out and there is a great deal of rehab going on at
the residence. Due to the rehab, there is a great deal of trash. There is no one to put the garbage cans
out on Tuesdays for pickup. She has pulled their cans back and forth; however, she is getting tired of
taking care of two houses. Chief Welsh says this house has been placed in court. The only thing we can
use is the adjudication system. He will step up the efforts into getting this resolved. He will send his
inspector out to give more citations and is hoping this will get the owners to respond. Chief Welsh gave
the resident his card to communicate going forward.

Trustee Clark asked if the house is being rehabbed by a contractor, does he have a dumpster for
the trash. Chief Welsh says we do not have the information on the dumpster service the
contractors are using.

Howard Martin - Glenwoodie Golf Course Committee Chairman- Gave a report on a committee
meeting two weeks ago. Mr. Martin says Glenwoodie Golf Course is a thriving business and will
need more support from the Village.

The committee went out for bid on Golf Course replacement in which the information is in the
packets. The committee tried to get it on the agenda last year and could not; therefore, the price
is now higher. Mr. Martin states the request for golf carts are always a year ahead; therefore, the
request on the agenda is for 2024. If the request would have made the agenda last year, the
Village would have the carts for this year. The Village did not act fast enough to get the
discounted rate. Because the carts are so old and the Village cannot get new ones until next year,
the Village will have to put money into the old carts to keep them.

George Englethaler

Has an issue with a neighbor. This neighbor is very disrespectful and there has been over 30 shots fired
at her house. This neighbor has two ankle bracelets from different counties and is just being a
nuisance. He would like to know what the Village can do to get this person evicted. Trustee Hadnott
asked about the Crime Free Housing Addendum be implemented in getting this person out? Chief
Peddycord says the Crime free housing addendum is already in the works. he will contact the
homeowner to come to a resolution. This is a random incident. George Engelthaler says the police
department did an excellent job in handling the situation; however, he would like to get this person
out of that house.
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COMMUNICATIONS MAYORS OFFICE:

1.

Motion to remove item 1: Consideration of Second Amended Redevelopment Agreement
with Tuscan Gardens request for an extension on the completion of redevelopment work
(Clean and Red Lined Attached)

Discussion: Mayor Gardiner is requesting to table the agreement due to Mr. Opilka’s
comments earlier in the meeting to cancel the agreement and start paying the money
back. Trustee Hadnott stated Mr. Opilka was very clear in requesting to get out of the
contract and to start paying the 400,000.00.

Attorney John says the Village should start sending invoices to Rob Opilka and just remove
the item from the agenda.

Mayor Gardiner asked for a motion to remove item 1 under the mayor’s office.

VA Mitchell will make sure Mr. Opilka has an invoice by February 1, 2023, for his first
payment.

Trustee Hadnott moved; Second by Trustee Hart to accept the Motion as read.
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0

Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes, this Agreement will be removed.

Approval of a Class 8 Extension for Your Local Gas Inc
Trustee Lynch moved; Second by Trustee Hart to accept the Motion as read.

Discussion: Chief Welsh led the discussion. Mazhar Bhatti contacted the Village requesting
an extension on a Class 8 Tax for his commercial property. This extension would reduce his
taxes. This issue was discussed with staff due to the multiple building code violations. Mr.
Bhatti claims the income falls short of the current operating expense mainly due to the
tenant who runs the gas station.

Trustee Hadnott asked Mr. Bhatti if he had applied for a liquor license or gaming license to
add extra income. Mr. Bhatti says the current tenant has a contract until 2031. Chief Welsh
and the Staff do not recommend a liquor license or gaming license. This would increase
foot traffic on the property; he recommend the Board to extend the Class 8.

Trustee Winston asked if we could pull the Village’s license. Chief Welsh says we cannot
take away their local license because the gas station does not have multiple infractions.
Chief Peddycord will get with his contacts from other units to see if they have any
violations against the gas station and pass on the information to Mr. Bhatti so that he can
give to his lawyer. Chief Welsh and the Staff recommends the Board approves the
extension because it would not be good to have an empty building.
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Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: O
Ayes: Clark,

Naes: Dawson, Hadnott, Hart, Lynch, Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: No, the Board will not extend the Class 8

3. Ratification of Sign Panel Rental amounts for new Plaza and U Haul pylon signs
Trustee Lynch moved; Second by Trustee Hart to accept the Motion as read.
Discussion: Trustee Dawson asked if the fee could be an annual fee. Chief Wesh explained
the fee was already going to be an annual fee. Chief Welsh included in the packets the final
prices in the packets. The Board agreed with the numbers provided.
Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: O Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: O
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes
4. Discussion of Finance Consulting Proposal

Trustee Lynch moved; Second by Trustee Hart to accept the Motion as read.
Discussion: VA Mitchell led the discussion. He explained this was the company mentioned
in the last Board Meeting. Also, there is a sheet in the packet which layout the scope of the
company. Quatrro Business support representatives presented their plan to move the
Village forward on business service needs.
Trustee Hadnott would like to see an assessment before Quatrro starts and then an action
plan.
Trustee Lynch asked will there be an internal investigation to look at what is needed
before the Board discusses a contract. Mayor Gardiner thanked Trustee Hart for her
assistance in bringing in Quattro. VA Mitchell asked Representative Carl from Quatrro to
get back to the Board with just an assessment and they will go through the deliverables.
Carl agreed to have those two items for the Board.

ATTORNEY’S REPORT —No report John Donahue

VILLAGE ADMINISTRATOR OFFICE Brian D. Mitchell

VA Mitchell states the audit is still in progress. He and Anthony from Sikich had a productive call
with Wipfli over the past two weeks.
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Also, VA Mitchell says from a request from Trustee Hadnott to ask the auditors from the last
proposal (Lauderbach) if they would be willing to come and assist the Village with the audit. VA
Mitchell has a price and will scan it to the Board for consideration. VA Mitchell states after the
presentation from Quatrro, it may not be necessary.

VA Mitchell also has an update regarding equipment for the Board Room and Conference Room
along with an invoice. Only half of the equipment has come in. They will be able to start putting in
the equipment late May or early June. Also, starting the second meeting in February, the Staff will
start sending Department Head reports to the staff to give the Board more information of what is
going on in those respective departments. Lastly the Staff Evaluations are in progress.

Trustee Hadnott asked VA Mitchell how the Village can spend thousands of dollars and receive no
reports after having a Finance Director and Treasurer? VA Mitchell says there was a staffing issue
and things continued to pile up to force the staff to fall behind; there was an abundance of work
to do. Trustee Hadnott says there should have been a discussion of what the issue were. Trustee
Hart states Sikich’s contract was after the Village hired a Finance Director, Sikich’s would no longer
perform the Finance Director’s duties. She also states the Village should move on and learn from
the mistakes in the past.

DEPARTMENT REPORTS:

Police Chief Derek Peddycord
Report

Glenwoodie Golf Phil Robbins

1. Approval for 2022- 2023 Golf Rates
Trustee Winston moved; Second by Trustee Lynch to accept the Motion as read.

Discussion: None

Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0

Recues: O

Absent: 0

Abstain: 0

Motion Approved: Yes

2. Approval for 2023 Banquet Hall Rental Rates
Trustee Winston moved; Second by Trustee Lynch to accept the Motion as read.

Discussion: Phil Robbins explained his presentation that was in the packet. This has
not been touched since 2019.

Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: O

Recues: O

Absent: 0

Abstain: 0

Motion Approved: Yes
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3. Approval for 2024 Cart Fleet Proposals not to exceed 45,000 with a five-year lease:
Trustee Dawson moved; Second by Trustee Hadnott to accept the Motion as read.

Discussion: Phil Robbins explained his presentation that was in the packet. There is a
full five years for the lease of the golf carts. There is a chance the rates could go up
due to the rates not being locked in. Trustee Hart asked if the Village could place a
down payment. Phil said he would check and get back with an answer to the Board.
Trustee Lynch asked how much the Village would have saved if this item was placed
on the agenda. Phil states the Village would have saved about 65,000. Trustee Clark if
the technology on the carts will ever change? Phil says with new technology, there will
be more life to the batteries and the carts will last longer. Trustee Dawson asked if the
maintenance plan for the full five years, the answer is yes.

Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston
Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

NEW BUSINESS:
Trustee Dawson asked if the Board would draft up any document for the paying back of Tuscan
Gardens. Mayor Gardiner states the Village will invoice Mr. Opilka on February 1, 2023

OLD BUSINESS:

Trustee Hart reminded the Board and Staff of the urgence of getting a new Finance Director to
move the Village forward. She also asked if the Village could obtain a report from Sikich and Wipfli
regarding the status of the Village. VA Mitchell said yes, an open item list will be generated.
Trustee Winston inquired about the Glenwood Oaks payment. VA Mitchell states they are up to
date with their payment.

Chief Welsh reported on a house that has been in adjudication for a long period of time. Chief
Welsh and Chief Peddycord had an opportunity through 411 tip to do a well being check and the
property was in really bad condition. We cannot do a formal approval; however, Chief Welsh is
requesting for emergency demolition on this property. The process to demo must be started
immediately.

Attorney John says the process is called an emergency condemnation order. There are a few
processes must be followed before we can condemn. The point is to give Chief Welsh permission
to condemn.
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MOTION TO ADJOURN:

Trustee Lynch moved; Second by Trustee Hadnott

Upon Roll Call: Ayes: 6 Naes 0: Recues:0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: O

Motion Approved: Yes

ADJOURNMENT: The January 17, 2023, Meeting adjourned @ 9:31PM.
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Carolyn D. Williamson, Deputy Eer?(
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