BOARD OF TRUSTEES MEETING
TUESDAY, JANUARY 3, 2023
7:00 P.M.

AGENDA NO. 2023-01

CALL TO ORDER BY Mayor Ronald J. Gardiner
PLEDGE OF ALLEGIANCE
ROLL CALL BY DEPUTY CLERK Carolyn D. Williamson

Consideration of and possible actions on any requests for remote participation in the
meeting.

PRESENTATION OF MINUTES OF REGULAR BOARD MEETING OF
DECEMBER 20, 2022.

TREASURER'S REPORT

1. Bills Payable — Corporate $322,767.73, Sewer and Water $51,803.52,
Glenwoodie Golf Course $8,260.48, Motor Fuel Tax $73,088.48, TIF Halsted South $770.00,
Total All Funds $456,690.21

2. Payroll as of the date December 30, 2022, Corporate in the amount of $127,779.00,
Sewer & Water $15,864.00, Elected Positions $5,833.00, Glenwoodie $8,345.00,
OVERTIME: Police $8,989.00, Sewer & Water $2,743.00, Public Works OT $1,477.00,
TOTAL PAYROLL $171,031.00

OPEN TO PUBLIC

COMMUNICATIONS
MAYOR'’S OFFICE: Mayor Ronald J. Gardiner

1. Approval of a Plat of Easement for Welcome Sign at Holbrook and Halsted.

2. Appointments

3. Approval of Request for Executive Closed Session under Section 2 (c ) (1)
Personnel with action to be taken and reason to reconvene at the end of the
meeting.

4. Consideration of Tuscan Gardens request for an extension on the completion of
redevelopment work.

5. Financial Update
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BOARD MEETING AGENDA
JANUARY 3, 2022

PAGE 2
ATTORNEY’S REPORT John F. Donahue
VILLAGE ADMINISTRATOR Brian D. Mitchell
Report

DEPARTMENT REPORTS:

A. Public Works Bill Manousopoulos
Consideration of approval to increase Fieldhouse rental fees.

NEW BUSINESS

OLD BUSINESS

ADJOURNMENT

Sincerely,

Renald J. Gardiner (CW)

Ronald J. Gardiner
Village President

Posted and distributed 12/29/22.



MINUTES OF THE REGULAR BOARD MEETING
OF THE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF GLENWOOD, COOK COUNTY, ILLINOIS
HELD AT VILLAGE HALL December 20, 2022

Board Meeting was called to order at 7:01 PM by Mayor Ronald J. Gardiner. The audience was led
in the Pledge of Allegiance.

ROLL CALL: Upon Roll Call by Village Clerk Sandra M. Washington, the
following Trustees responded: Clark (phone), Dawson
(phone) Hadnott, Hart, Lynch and Winston

REMOTE PARTICIPATION The meeting was conducted at Village Hall; Trustee Hadnot
made the motion to request remote participation for

Trustee Dawson and Trustee Clark; Trustee Lynch second
the motion.

Upon Roll Call: Ayes: 4 Naes: O Recues: 0 Absent: 0 Abstain: 0
Ayes: Hadnott, Hart, Lynch, Winston
Naes: 0
Recues: 0
Absent: 0
Abstain: 0
Motion Approved: Yes
ALSO IN ATTENDANCE: Brian D. Mitchell, Village Administrator; John Donahue,
Village Attorney; Chief Peddycord Police, Bill Manousopoulos.

Director, Public Works, Dave Shilling, Village Engineer, Village
Treasurer, Carmen Hopkins, Cynthia Smith, Finance Director

ABSENT: Chief Kevin Welsh, Fire/Building; Phil Robbins, Glenwoodie
Golf Course
Village Clerk’s Office: Motion to Approve the December 6, 2022 Regular Board

meeting Minutes.

Trustee Winston made the motion; Second by Trustee Lynch
to accept the Motion as read.

Discussion: None

Upon Roll Call: Ayes: 6 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: O

Motion Approved: Yes
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TREASURER’S REPORT: 1). Motion to Approve Bills Payable as presented by
Treasurer, Carmen Hopkins
Bills Payable Corporate in the amount of $236,017.09; Sewer and
Water Account $242,006.08; Glenwoodie Golf Course $11,362.51 TIF
Industrial North $97.50; TIF Halsted North $146.25; TIF Halsted South
$975.00 TIF Main Street $5,386.41
TOTAL ALL FUNDS $495,990.84

Trustee Clark moved; Second by Trustee Dawson to accept
the Motion as read.

Discussion: None

Upon Roll Call: Ayes: 4 Naes: 3 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Lynch, Gardiner*

Naes: Hadnott, Hart, Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

2). Motion to Approve Payroll as presented by Treasurer,
Carmen Hopkins. Payroll as of the date December 2, 2022,
Corporate in the amount of $129,471, Sewer & Water

$10,574.00, Elected Positions $5,921.00; Glenwoodie
$10,732.00

OVERTIME: Police $11,345.00; Sewer & Water $2,537.00, Public Works
$1,366.00

TOTAL PAYROLL $171,946.00

Trustee Lynch moved; Second by Trustee Clark to accept the
Motion as read.

Discussion: Trustee Hart noted that the payroll information
provided in the board packet was greatly improved from the
last board meeting; it is still not balanced therefore her vote
is No due to lack of confidence in the financial data
presented. Trustee Hart offered to meet with Sandy to
discuss further the payroll information
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OPEN TO THE PUBLIC:

Upon Roll Call: Ayes: 5 Naes: 1 Recues: 0 Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Hadnott, Lynch,Winston

Naes: Hart

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

3). Motion to Approve Payroll as presented by Treasurer,
Carmen Hopkins. Payroll as of the date December 16, 2022,
Corporate in the amount of $123,897.00, Sewer & Water
$13,573.00, Glenwoodie $10,280.00; Paid On Call $28,509.00

OVERTIME: Police $9,245.00 ; Sewer & Water $1,341.00, Public Works
$1,341.00

TOTAL PAYROLL $189,334.00

Trustee Lynch moved; Second by Trustee Dawson to accept
the Motion as read.

Discussion: Trustee Hadnott made a comment that we are at
the end of the year and there is a significant operations
deficit ($937,735,76) and we are acting like it’s just another
day at the beach; Trustee Winston called point of order
inquiring if the Chair is going to respond to Trustee Hadnott’s
comment; Trustee Hadnott noted he is used to it and never
gets a response but no response is a response.

Upon Roll Call: Ayes: 4 Naes: 3 Recues: O Absent: 0 Abstain: 0
Ayes: Clark, Dawson, Lynch, Gardiner

Naes: Hadnott, Hart, Winston

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Robert Opilka, Tuscan Gardens

Request for Board to consider extending timeline to finish
project; progress has been made however will not be
completed in the 3 months’ timeline as discussed; Mayor

Gardiner will put on the agenda for next board meeting for
approval from Board to extend RDA.
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Melinda Plott — 423 Arquilla Drive

Mrs. Plott noted concerns regarding financial discussions
concerning the deficit. The deficit mentioned should have
been discussed prior to now, 8 months into the budget year
is too late. Financial discussions should be ongoing; residents
should be made aware of the village’s financial position;
Finance Director, Cynthis Smith noted that the deficit is
reflective through August 2022 and not end of year,
December; therefore only four months into the budget year
are reflected in the overview presented.

Trustee Hart noted the snapshot through August does not
give an accurate account of the village’s financial health as
there are other fund accounts not accounted for, Motor Fuel,
TIF accounts, Water and Sewer; she does not have
confidence in the financial data provided to the Board.

Trustee Hadnott noted he had commented at previous
meetings regarding the impact of receiving tax payments
later this year yet we continued to go about business as
usual; it is in our village ordinance that any significant change
in financial position should have been reported to the Board
much earlier than now in December.

Tony Plott — 423 Arquilla Drive

Tony Plott addressed the Mayor asking why he is not concerned
with the financial health of the village. Trustees are not getting
necessary information to make educated decisions. Trustees
should be involved in the hiring process for the Finance Director
position; still hearing the same complaints from Trustees
regarding being involved and receiving information; it shouldn’t
be allowed if staff are not doing their job; The Mayor needs to
work with the Board of Trustees; new Trustees will be elected
and the Mayor has to work with all of the trustees.

Mayor Gardiner responded that the Administration is
currently seeking to hire a new Finance Director; two
Trustees will be allowed to participate in the hiring process;
the number of trustee participation is limited due to violation
of the Open Meetings Act; seeking qualified candidates.

Mr. Plott noted that the treasurer reports have been
requested for several months and asked the Treasurer to
respond.

Treasurer Hopkins stated Mr. Plott had no right to come at
him in this manner. He stated that the Board has no idea how
much work and effort it has taken the Finance office to get to
this point (August). He stated the numbers have to be
accurate, variances have to be researched and verified;
therefore, the Board was presented numbers that they are
confident are accurate. Treasure Hopkins stated that she,
Trustee Hart will be the first to note any inaccuracy of
information causing both he and the Finance Director to
appear stupid.
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Treasurer Hopkins stated he was done after tonight’s
meeting; he will no longer be in position as Village Treasurer
after signing off on checks. He added that no one knows the
amount of hours that both he and the Finance Director have
worked to get the village to this point; no one wants to take
into consideration what it has taken to get here.

Finance Director Cynthia Smith noted the Board has
unrealistic expectations; Sikich did not provide April financials
until August, the village is two audit years behind schedule,
months behind in financials, months behind in budget, etc;
she is only one person and to be held accountable after only
four months in her position is unrealistic. She supervises AP
staff, worked on budget, audit, levy ordinances, attend
meetings. It is a process; it’s not just going to happen without
respecting the process.

Cathy Paxton — 30 Nugent Street

Ms. Paxton expressed continued concerns with Rok Island
Bistro; music is playing loud; extend business beyond hours
of operation; Police have been called out; fighting in parking
lots; something serious is going to happen over there; Mayor
Gardiner is going to follow up with the owner; if continued
noncompliance, a warning and possibly a hearing will be the
next steps.

There is an issue with the East exit door; it is jammed; safety
concern if there is a fire, you can’t get out; building manager
has been notified; Village Administrator, B. Mitchell will
follow up with Chief Welsh to investigate.

Ms. Paxton has a personal concern and believes there is a
leak from a department head in the village that sends text
messages to the building manager of the condominiums;
residents are harassed about what has been said verbatim at
the Board meeting; putting people’s lives in jeopardy;
Homeland Security is working on recovering the deleted text
messages;

Village Administrator, B. Mitchell addressed Ms. Paxton
indicating this is the first time she has mentioned this
concern as they have spoken frequently in Village Hall last
week; he welcomes any information she gathers from an
investigation into her concerns; he will take appropriate steps
necessary if discipline as necessary but would like to talk
offline as to ascertain how she has narrowed it down to a
department head; noting everyone in the room, including the
Board and people watching the live broadcast on Facebook
have access to the same information.
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Resident —-

Concerned about property at 117 Cedar; owner has cars
blocking the sidewalk; engine blocks and oil on the
pavement; building inspector gave him a 10 day notice and
nothing has changed; the building inspector has not reported
to police; Chief Peddycord indicated tickets have been issued
regarding blocking sidewalks; what’s the status of the liquor
store; Mayor Gardiner indicated the owner had to get a new
contractor but should be addressing this week; concern with
Forest Preserve issuing citations for cutting overgrown grass;
Mayor indicated it is beyond the Village jurisdiction; posted
signs up and down Cottage grove; affects homes on Maple.

Celeste Bowman - 340 Minerva

Addressed the Board about bringing revenue to the Village;
she owns an electric vehicle; the nearest electric charging
station is in South Holland; the State of Illinois gives money to
municipalities to install electric charging stations. Mayor
Gardiner indicated Administration is investigating.

COMMUNICATIONS MAYORS OFFICE:

Motion to Approve Insurance Program Proposed

Trustee Lynch made the motion for approval; Trustee Hart second the
motion as read

Discussion: Bob Dufkis presented a proposal for casualty property insurance
for the village of Glenwood, also included in the board packets. impact the
rates of our plans; consideration of collaboration with other municipalities;
Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 1 Abstain: 0

Ayes: Dawson, Hadnott, Hart, Lynch,Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve Insurance Program Proposed
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Trustee Lynch made the motion for approval; Trustee Hart second the
motion as read

Discussion: Bob Dufkis presented a proposal for casualty property/workers
compensation insurance for the village of Glenwood, also included in the board
packets. There were three carriers that were quoted, including Travelers.
Trustee Hadnott noted increases in premiums and decrease in safety grant. Bob
indicated that the increases in claims impacted the premium increases; Trustee
Hadnott noted dissatisfaction in the way Traveler’s mishandled the village
vehicle damage claim.

Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 1 Abstain: 0
Ayes: Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to Approve MSI Amendment with the Village of Glenwood and
Municipal Systems LLC

Trustee Lynch made the motion for approval; Trustee Hart second the
motion as read

Discussion: The Glenwood Police and Fire/Building Department requested
board approval to extend agreement on the software provided by MSI for
local ordinance citations and parking ticket citations issued in the village of
Glenwood and code violations for the Fire Department; Term is for three
years; Increase in monthly service fees due to rising costs to host platforms,
servers, enhanced security, etc; first year $1,275 per month; second year
$1,375 per month; third year $1,437 per month.

Trustee Winston inquired about fairness in conducting RFPs for all new
contracts. Why didn’t we go out for RFP for this service? There are other public
service options that offer discounts; how do we pick and choose which contracts
to go out for RFPs. Village Administration, B. Mitchell indicated that they have
been looking at alternate solutions and researched over the past four months
and fully recommend MSI. Research indicates that the alternatives do not offer
the level of service that the village requires. Mayor Gardiner expressed if the
Boards wants an RFP, they can request a motion for an RFP without a problem.
Trustee Hart indicated she will rely on the expertise of the experts that have
expressed their satisfaction with the services; it is an extension of an existing
contract, and 4.5% increases are nationwide.
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Upon Roll Call: Ayes: 5 Naes: 0 Recues: 0 Absent: 0 Abstain: 0
Ayes: Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to TABLE Contract with CivicPlus

Trustee Winston made the motion for approval; Trustee Lynch second the
motion as read

Discussion: Village Administrator, B. Mitchell requested the board approval
to renew contract with CivicPlus based on the performance indicated by the
Clerk’s office; the vendor is giving the village a 20% discount for the first
year of the annual subscription.

Trustee Winston noted this is an opportunity to look at other market
options; suggest looking at market to ensure we are progressive though the
Clerk’s office is comfortable with the current service; motion was tabled to
look at additional options.

Upon Roll Call: Ayes: 4 Naes: 1 Recues: 0 Absent: 1 Abstain: 0

Ayes: Dawson, Hadnott, Lynch, Winston

Naes: Hart

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

Motion to TABLE Plat of Easement for Welcome Sign at Holbrook and
Halsted

Trustee Hadnott made the motion for approval; Trustee Winston second
the motion as read

Discussion: U Haul owns the property and will only allow the Welcome sign
by excluding competitive storage companies; The intent was to have a
welcome sign that promotes all businesses in Glenwood; Other locations
should be considered that will maintain neutrality of all businesses.
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Upon Roll Call: Ayes: 4 Naes: 1 Recues: 0 Absent: 1 Abstain: 0
Ayes: Dawson, Hadnott, Hart, Lynch, Winston

Naes: O

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ATTORNEY’S REPORT — NO REPORT

VILLAGE ADMINISTRATOR OFFICE

B. Mitchell thanked everyone that came out and supported the tree lighting ceremony; also
apologized for the temperature in the room; other areas in the Village Hall have been impacted;
Trustee Hadnott noted an expenditure of $7k for HVAC repairs. Thanked Chug a Lug for toy
donation drive; Township Supervisor meeting will grant youth employment opportunities with no
cost to the village. Staff appreciate participation for the staff Christmas party; happy holidays to
everyone. Mayor Gardiner is also working with Township Supervisor on a gas giveaway at a
location in Glenwood. Location is yet to be determined; Trustee Hadnott suggested gas cards to
avoid traffic congestion however Township Supervisor prefers to shake hands with residents.
Suggested tree lighting across from Chase bank possibly for next year.

FINANCE DEPARTMENT

Finance Director Cynthia Smith presented Board with an overview of a snapshot of financials for
the period of May 1 through August 31, 2022. Trustee Hart noted taking offense to the comment
made by Treasurer Hopkins in reference to “she”, as well as a statement from the Finance Director
indicating that it is not good accounting practices regarding handling the variances. Treasurer
Hopkins offered an apology, and it was accepted by Trustee Hart.

Trustee Hadnott noted his views on the role of Treasurer as an independent role; not as an
employee of the Village; asked Cynthia if she was fully aware of what she was getting into before
accepting the position; Cynthia indicated she was not fully aware; Trustee Hadnot apologized for
putting her in this position; the Board was not aware of the issues until she arrived; the Board had
no idea that there was a backlog of almost a year; the Board should get requested information; he
has to go directly to the auditor or source for information; he indicated that the Mayor has not
had any conversations regarding finances with any of the Board Trustees; no response to an email
requesting four items relative to finances; issue is communication and not having a solid plan;
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Trustee Hart noted the Board was made aware in January 2022 of the deficiencies that existed in
the Finance Department; it should not take eight months of not getting financial reports to resolve
or determine if we have the competency level to get the job done. In moving forward, it’s
essential to have a plan of action. We have to stop putting people in position because of emotions
and not skillsets; Cynthia Smith prepared a 2 page written response of noted deficiencies and next
steps; management letter items have not been corrected; Trustee Lynch recommended giving a
skeletal key to obtain a full assessment of the finance department for large picture scope of what
is actually needed; Trustee Hadnott indicated its time for action; suggested meeting to have
closed sessions to discuss issues and accountability; Trustee Hadnott will schedule a meeting and
prepare an agenda.

Village Administrator, B. Mitchell indicated Sikich has already indicated they do not have the
support necessary to handle the day-to-day operations; he has been seeking alternatives with
other options to supplement what Sikich cannot do; B. Mitchell has begun the process of looking
at other consultants to avoid getting farther behind.

NEW BUSINESS:

Trustee Hadnott contacted US Senator and Rep regarding HR 3728 regarding grants for fire
station construction, invited Sen Durbin to look at Glenwood Fire Stations to determine if
we qualify for funding.

Trustee Hart noted reading about South Suburban Mayors are in discussions on water
infrastructure

Treasurer Hopkins noted that his resignation will be submitted to the Mayor in writing
tomorrow, December 21.

OLD BUSINESS:

Trustee Hart noted appointment of Finance Committee member; request for Board to
review Ordinance Section 22-1106 Property Maintenance; discuss recommendations based
on Ms. Birmingham complaint from last board meeting.

Mayor Gardiner responded that Chief Welsh and Bill went to investigate property that
Deb Birmingham mentioned during public comments at the last board meeting; noted
problem with going on private property without permission; overgrowth that she wants
cut down is not a bush; owner stated it’s not an overgrown bush, it is a tree that he does
not want to cut down.
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MOTION TO ADJOURN:

Trustee Lynch moved; Second by Trustee Hadnott

Upon Roll Call: Ayes: 5Naes 0: Recues:0 Absent: 1 Abstain: 0
Ayes: Dawson, Hadnott, Hart, Lynch, Winston

Naes: 0

Recues: 0

Absent: 0

Abstain: 0

Motion Approved: Yes

ADJOURNMENT: The December 20, 2022, Meeting adjourned @ 9:25PM.

Sandra M. Washington, Village Clerk



Schedule of Bills Recap
Board Meeting 01/03/2023

Corporate Schedule of Bills | $§ 157,363.43
American Health Resources | $ 6,247.33
Fifth Third Bank $ 95,015.64
Assurance Agency $ 64,141.33
total bills payable 01/03/2023 | § 322,767.73
Fund Disbursements
Corporate $ 322,767.73
Sewer & Water $ 51,803.52
Glenwoodie Golf Course $ 8,260.48
Motor Fuel Tax Fund $ 73,088.48
TIF HALSTED SOUTH $ 770.00
TOTAL ALL FUNDS $ 456,690.21

THE PRECEDING LIST OF BILLS PAYABLE WAS REVIEWED AND APPROVED

FOR PAYMENT APPROVED 8Y :

DATE
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e

Assurance Agency

20 N. Martingale - _ INOIC
Schaumburg, llinois 60173 i R T | T

847-797-5700

IS

Insured: Village of Glenwood ¥
Attn: Carolyn Willamson A oY
One Asselborn Way \J S AN
Glenwood, IL 60425 /X \l j

MM A \L” 7
Re:1/1/2023 - 1/1/2024 Insurance Renewal . ol l / N &
Finance Agreement - Down Payment L (i_"'

DETACH UPPER PORTION AND RETURN WITH REMITTANCE

ECTIVE DATE oLicy NUe! SURANCE COM POLITY.PERIOD |
1/1/2023 ZLP81N0753420 ZUP91N70319 Travelers (Package & Umbrelia) 1/1/2022 1/1/2023
1/1/2023 630-0T409389 Travelers (Property) 1/1/2022 1/1/2023
1/1/2023 T8D Third Coast Insurnace Co {Excess) 1/1/2022 1/1/2023
1/1/2023 BDC1041117 Hanover Insurance (Crime) 1/1/2022
T TGH (ReFER YO PO /BB PR BETA i T

©$64,141.33

DUE! [$64,141.33

WIL. REC, BY
CLERICAL CLERY___ S & 7 ]2
ERICAL CLegy & 27 [ DI 2
Dscor -
NET PRI
R Mg, __

It .
ECH MO




CALIRIZ [ FIDVY [ ZULL1£1V | LUNL | /O3

FIFTH THIRD BANK

MD 1MOC28 - 3850 CINCINNAT!, OH 45263 I COMMERCIAL LOAN STATEMENT
000763 PAGE NUMBER 1
000763 STATEMENT DATE December 9, 2022
CUSTOMER NUMBER 0900150210-00018
||||||||"||l|l||||||||||||||"|||||||||m||||"|||u"|l|"|h| INVOICE NUMBER 2210557857
VILLAGE OF GLENWOOD gg’,gﬁ':mm A 23895~ Lauren s"’;;;*;'g
1 ASSELBORN WAY
- GLENWOOD, IL 60425-1600 PAYMENT DUE DATE December 15, 2022
n"!'qﬁ - PRINCIPAL DUE 93,039.85
¥ INTEREST DUE 1,950.79
ESCROW DUE 0.00
Please return this to rtion with your check payable to: FEES DUE 25.00
it = isd TOTAL PAYMENT DUE 95,015.84
" 113 I"I 1] L} LI} I 1 me 1L I "I [}
LR TR R TR T RNTR IR T DL MOUN: ENCLOMSD .
FIFTH THIRD BANK, N.A.
P.0. BOX 630337 ot
CINCINNATI, OH 45263-0337 \m“@ - %
151226023 1120900450 2 40000 Lant
FIFTH THIRD BANK
COMMERCIAL LOAN INVOICE CURRENT PRINCIPAL CURRENT
ACCOUNT NUMBER NUMBER STATEMENT DATE BALANCE ESCROW BALANCE | CURRENTRATE | MATURITY DATE
0900150210-00018 2210557857 12109722 943,934.15 0.00 2.48000 09/15/23
|
TRANSACTION SUMMARY
Al i A DESCRIPTION PRINCIPAL INTEREST ESCROW FEES TOTAL
111522 | 1111522 | Auto BillPayer PYMNT 0.00 2,207.59 0.00 0.00 2,207.59
1111522 | 11M5/22 | Auto BilIPayer PYMNT 92,783.05- 0.00 0.00 0.00 92,783.05-
*Note* The above
amount due will be
deducted from your
account by Auto
BillPayer on the due
date.
PREVIOUS YA CURRENT CURRENT CURRENT CURRENT TOTAL
PAYMENT DUE PRINCIPAL DUE INTEREST DUE ESCROW DUE FEES DUE PAYMENT DUE
95,015.84 94,990.64 93,039.85 1,950.79 0.00 0.00 95,015.64

If you have any questions about your commercial account, please contact your Commercial Loan officer or the
Commercial Support Center at 866-475-0729.




American Health Resources
11 Nortlw&ve.

St. Charles, IL 60174
1-800-570-3757

www.ahr.net

Village of Glenwood
Ms. Carolyn Williamson
1 Asselborn Way

Glenwood IL 604251600

Dept n/a

Name

Benoit, Joseph
Bohn, Kyle
Brunette, Linda
Burke, Christopher
Conner, Tyrone
Cordell, Diane
Cotton, Zachary
Fisher, Daniel
Gonzalez, Adrian
Hausier, AnnMarie
Houser, Shalona
Hudspeth, Kelli
Kolosh, Garrett
Mancusi, Lauren
Manousopoulos, Basilios
Miller, Nathaniel
Morache, Thomas
Oldenburg, Carolyn
Owens, Patrick
Peddycord, Derek
Perry, Curtis
Presnak, Leslie
Robbins, Phillip
Rodriguez, Jose
Royals, George
Sanchez, Christopher
Schmidt, Paul
Smith, Cynthia
Smith, Matthew
Stone, Donald
Welsh Sr., Kevin
Welsh, Kevin
White, Glenn
Wilbanks, Kyle
Willett, Joseph
Williamson, Carolyn
Woods, Charles
Yuknis, Larry

GapDa# 002704
33
‘)/aﬂL(&’-ﬂ; n:DfJ-”L‘j 12/01/22
piaed. o ‘\\‘*—-\ \%u.ul.r AL
American Health Resources
Deposit Advice for Village of Glenwood Due Date  12/31/22
Summary
Premiums $6,247.33
Claims reserve balance $-40,738.21
Number of employees invoiced 38
Plan Coverage Total
80% Gold Gap Single $116.32
100% Basic Emp with Children $74.48
100% Basic Emp with Children $74.48
80% Gold Gap Emp with Children $173.22
80% Gold Gap Family $293.00
80% Gold Gap Single $116.32
80% Gold Gap Family $293.00
80% Gold Gap Single $116.32
80% Silver Single $101.15
80% Gold Gap Single $116.32
80% Gold Gap Family $293.00
80% Silver Single $101.15
100% Basic Single $49.74
80% Silver Single $116.32
80% Silver Family $254.78
80% Gold Gap Single $116.32
80% Gold Gap Family $293.00
80% Silver Emp with Children $150.63
80% Gold Gap Family $2383.00
80% Gold Gap Family $293.00
80% Gold Gap Family $293.00
100% Basic Single $49.74
100% Basic Family $122.22
100% Basic Family $122.22
80% Gold Gap Emp with Spouse $222.51
80% Gold Gap Emp with Children $173.22
80% Gold Gap Emp with Spouse $222.51
80% Gold Gap Single $116.32
80% Gold Gap Single $116.32
80% Gold Gap Emp with Children $173.22
80% Gold Gap Single $116.32
100% Basic Family $122.22
80% Gold Gap Single $116.32
80% Gold Gap Family $293.00
80% Gold Gap Single $116.32
100% Basic Emp with Spouse $93.58
100% Bronze Single $49.74
80% Gold Gap Family $293.00
Dept Total: ~ $6,247.33

Page:

1
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DATE: December 29, 2022

TO: Mayor and Board of Trustees
FROM: Chief Welsh
SUBJECT: Easement Agreement — Welcome to Glenwood

The concept of not allowing a competitor to advertise on the “Welcome to Glenwood” sign on the NE
corner of Halsted and Holbrook was only a discussion held with local U Haul Management. | did not
think it was such a bad idea, but after the direction of the Board and meeting with him yesterday, the
concept of disallowing a resident business from advertising on municipal funded signage is not right.

The concept before you remains the same and there will be no exclusion. Any business in the Industrial
Park or on the Holbrook roadway will be afforded sign space if they sign up for it as well as any business
on Glenwood Chicago Heights Road.

When the original concept of a sign was approved by you the location was established on this NE corner.
The Speedway corner does not work as existing signage would block our sign and the amount of
underground obstruction is high. The SW corner by Jenn Care would be more like a “Thanks for Visiting”
sign and not do much for identifying business in our Industrial Park. Add to this that getting electric
power to any other location would be VERY difficult as ComEd does not have transformer service to any
other corner except the Homewood corner. | have met with ComEd and Construction is working with
Development to replace the current street light pole and provide a connection point for our new sign
within 10 foot of the new sign.

It is asked that this easement be approved. All Right Sign has held up with installation, but we can still
get a spot in their installation schedule next week.



DATE: December 29, 2022

TO: Mayor and Board of Trustees
FROM: Chief Welsh
SUBJECT: Tuscan Garden RDA

I met with Rob Opilka today, owner of Tuscan Garden. Subsequent to last week’s Board of Trustees
Meeting | expressed that he needed to present a clearcut version of a schedule for completion of the
previously approved work as outlined in the original and the previously extended RDA.

Rob acknowledged that he had not gauged the amount of time he would need to complete the
prescribed work from the beginning and with the material and equipment delays he is far behind.

We examined all 7 bullet points in the RDA and created a timeline for completion. The work in the north
building will be completed first. Currently he has the spray foam insulation machine running and will be
completing the interior finishes once the insulation is complete. The mechanicals are near completion
and only need to be “trimmed out”. The next area of concentration will be the “garden area” that is
between the two buildings and will become an outdoor entertainment venue. The stage will be
constructed and the service area will be complete. The ground areas that are not “hard surfaced” will
be finished. This area will remain as an open air venue with the performance area covered to protect the
equipment and the performers.

The final two things will be the greenhouse area that will be cleared and prepped for indoor sport
activity and the front entrance will be enhanced to make the outward appearance more appealing.

When you examine all of these components the best schedule would suggest this will need 12 months
to accomplish.

The request from Rob is to extend the dates for performance to December 31, 2023 with all other
components of the agreement staying as they are.

If you have any questions, please feel free to reach out to me, or to Rob directly.



Memorandum

Date: December 29, 2022
To: Board of Trustees

From: Bill Manousopoulos
Director of Public Works

Re: Fieldhouse Rental Fees

In recent months we have received several phone calls concerning the cleanliness of the
fieldhouses regarding the weekend rentals. As a result, we had to send public works
employees, paying them overtime, to clean the facility on the weekends.

Our research has led us to make the recommendation that we need to consider increasing
our rental cost and requiring a deposit for the use of all facilities.

In reviewing the cost associated with running the facilities and the revenue received,
below is our recommendation to increase the fees.

Fee Chart
2022 2023
5200 Resident $375 Resident
$325 Non-Resident $525  Non-Resident
No deposit required $300.00  Refundable Deposit

As you can see from the chart below, we are still lower than other municipalities.

Comparables

Lansing South Holland
Resident $750.00 Resident $1,500.00
Non-Resident $1,500.00 Non-Resident $1,800.00

$150.00 Deposit $250.00 Deposit



With the fee increase, it will be our goal to address the needed updates for all facilities
over the next few years.

We would require a $300.00 refundable deposit to ensure renters clean the facility
properly. If the facility is not cleaned to the fieldhouse policy requirements the refund is
forfeited in its entirety. The check list will be provided at the time of rental. See
attached.

Thank you.



Please circle the facility you are renting.

Arquilla Fieldhouse Forest Fieldhouse
225 Park Drive 325 Center Street
Hickory Glen Fieldhouse Blakey Senior Center
1016 E 192M Street 1S. Rebecca

Check list for Fieldhouse

o Bathrooms clean

o Bathroom garbage emptied/removed from building
o Garbage receptacles emptied

o Kitchen area wiped down

o Tables wiped down

o Floors swept

o All tables and chairs are to be returned to the original setting upon your arrival.

Renter Signature Date

Public Works Staff Date

Comments on return of deposit
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